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[bookmark: _Toc108546004]1.0 Introduction 
As per the concept of strategic management, it can be stated that this is the basic business management concept that introduced innovative business strategies with long term business goals to sustain in the competitive business environment.  Whether it is a small and medium sized business firm, or multinational business firm, strategic management always has its important role in the business environment or the company.  Benefits of the implications of strategic management is that it helps in the application of strategic planning and process on the behalf of the stakeholders of the firm to make long term improvements of the firm. In this context, the current study is going to discuss about the strategic management policies and impact on the Verdant Leisure firm that is a small and medium sized organization based on the UK tourism business environment. In this context, the study will have the detailed discussion on the key factors including PESTLE, SWOT and also VRIO analysis as well. 
[bookmark: _Toc108546005]2.0 Current strategic direction of the firm 
Verdant Leisure is a well known holiday park operation company in the UK that is working as one of the famous leisure tour consultants in the business environment of the UK. Being a SMEs and boutique holiday park operator the company has been providing home ownership holiday packages and self-creating holidays in Scotland and North East England from its inception. Basically based on Lancaster, the company is currently operating with 300-500 employees and that is the main characteristics of being a small and medium sized organization (Verdantlesiure.com, 2022).  
Therefore, based on the case study analysis of the firm in the UK business environment, it can be stated that the mission of the firm is to supply the best customer service in the tourism industry.  Whereas, the vision of the company is to manage the quality of the tourism service and become the leader in the tourism industry of the UK. On the basis of such kind of mission and vision the firm has managed to make its remarkable growth in the fiercely competitive business environment of the hospitality and tourism industry as well (Verdantlesiure.com, 2022). Discussing about the entrepreneurs objective of the firm, it can be stated that the company is focusing on the innovation of newest services in the tourism industry for its consumers that will bring a major change in the tourism industry and will draw huge success for every existing business firm. 
The approach of direction of the firm is associated with several existing departments within the firm including marketing, operations and also human resources departments.  All these mentioned departments are the different dimension of the firm that is having major contributions in the growth and sustainability of the Verdant Leisure firm in the UK as a small and medium sized based firm. Thus the overview of the Verdant Leisure company is representing the basic thing that the firm is having innovative business strategies to sustain the specific business environment as well. 
[bookmark: _Toc108546006]3.0 Environmental scanning
[bookmark: _Toc108546007]3.1 PESTLE Analysis 

	Factor 
	Analysis 
	Impact 

	Political factor
	· Under the political factor of the external environment analysis of the firm it has been found out that the company is currently operating in a comparatively stable political condition that is highly helpful for every existing firm operating in the business environment.
· Brexit agreement has made the utmost negative impact in the business environment of the UK where the majority of the firm has faced the slowed down growth of the firm (Mohandoss and Muthuraman, 2019).
· In the case of Versant Leisure,  the company also faced similar issues regarding the management of the labor market crisis in the UK business environment.
	The overall discussion of the company in the UK business environment operations,  it has been found out that the firm Verdant Leisure is operating in a stable political condition that is moderately impacting in the business environment of the company and that is having major contributions in the growth and success rate of the firm as well. 

	Economical factor
	· Discussing about the economical factor of the firm in the UK environment, it can be stated that the company is economically highly standard that is having a great impact on every business firm. 
· As per the data, it has been found out that the country is currently having a GDP growth of 3376 USD billion (statista.com, 2022).
· The data is also representing the common factor that the country is having the highest inflation rate in the recent time of covid pandemic. 
	The analysis of the economic factor and its impact on the Verdant Leisure company, it has been found out that the company is greatly benefitted from the UK business environment as the company is highly influential from the economic sustainability and that is having a positive impact on the firm.

	Social factor 
	· The analysis of social factors of the UK business industry is representing the common factor that the country is having a wide range of consumers with dynamic taste and choice (Mohandoss and Muthuraman, 2019).
· As a result of it, companies including Verdant Leisure are also facing similar issues of updating with the changing trends of the target market.
· Other than this the higher literacy rate of the country is also creating the huge success rate for the firm in selecting the Verdant Leisure as the one stop solution for the target market in terms of travel and tourism solutions. 
	The analysis of the entire social factors that is associated with the current firm and its growth factor. Although the dynamic taste of consumers has an impact on the sustainability of the firm, however the growth rate of the firm is contributing to its success rate. 

	Technological Factor 
	· Technological factor of the UK industry is one of the most innovative factors that is having a direct impact on the development of every business.
· The similar growth factor is also applicable for the Verdant Leisure Company that has already been highly benefited with the advanced technology of the country.
· The digitized version of new innovative technology is also causing several positive impacts for the firm in social media presence and reaching out to the world wide consumers. 
	The analysis of all the technological factors from the external environment of the UK is representing the fact that the company is positively impacted by the technological advancement of the country and that is contributing in its enhancing profit margin of the firm. 

	Legal factor 
	· While it is all about the discussion of the external factors and its impact on the small and medium sized firms in the UK, in that case the legal fact is a great and influential factor.
· Verdant Leisure also similarly needs to maintain the legal policy of the country in terms of import and exports of products.
· Other than that, the firm also maintains the employment act of the country (Antošová and Schraud, 2020).
	Therefore the legal policy of the country is focusing on the fact that the legal factors are contributing in the positive development of the firm. 

	Environmental factor 
	· Among all the environmental factors, the firm Verdant leisure strictly abides by the plastic reduction policy of the UK government (Verdantlesiure.com, 2022).
· Other than this the company also maintains the carbon footprint control of the firm in order to manage the sustainability of the environmental factor. 
	Thus the environmental factor of the country is having moderated impact on the growth and development of the company as well. 


Table 1: PESTLE Analysis of Verdant Leisure
(Source: Mohandoss and Muthuraman, 2019)
[bookmark: _Toc108546008]Porter’s five forces 
Along with the PESTLE analysis as an important part of the external environmental factor, porter’s five forces is also having a major important role in discussing about the impact of the external environment and its impact. In the case of Verdant Leisure, the similar thing is also applicable where the firm needs to focus on the five important external factors having major impact on the sustainability and also in the growth of the firm and all these five factors have been discussed below.
Power of buyers: As per the views of Bruijl and Gerard (2018), the analysis of porter’s five force states the first important factor is the power of buyers that is having a major important impact in the sustainability of any business firm. The similar concept is also applicable for the firm namely Verdant Leisure, where the negotiation power of consumers is quite high. The travel and tourism industry is totally based on the preference of consumers. In that case sudden changes in the preference of consumers can have a major negative impact in the development of the company. Therefore it can be stated that the power buyers are always having an influential impact on the development of a business firm starting from the growth of the business to sustainability of the firm as well. 
Power of suppliers: Second influential factor in the discussion of Porter’s five forces is the power of suppliers. As Verdant leisure is based on the tourism industry, in that case the company needs to have the greater support from the supplier group in terms of transportation, hotels and accommodation of the tourists (Mehjabeen, 2018). Therefore being a small sized business firm, the company needs to contact the national level suppliers to complete the business needs. In that case it is having a major influence for the firm to have its sustainable business development in the competitive business environment of the UK.  Therefore, as per the views of Baxter (2019), it is important for a firm like small and medium sized based to manage the impact of supplier’s power in the development of the firm. 
Threats of substitute: This factor is associated with the threats of substitution that can arise from any existing business firm or any new startup in the tourism industry. Although the tourism industry requires a huge demand in terms of finances in that case, it is difficult to manage the threats of substitution from any giant firm in the similar industry. Thus it is also common for the Verdant Leisure firm to manage its sustainability in critical situations like threats of substitution from the side of the small, medium or giant sized business firm as well (Verdantlesiure.com, 2022). In that case, as per the analysis of the Porter’s five force diagram it can be stated that the firm Verdant Leisure needs to have a strong strategic business aspect to recover the threats like substitute and that will help the firm in managing its sustainable crisis in the competitive environment in the country as well. Thus the firm Verdant Leisure can get help from its strategic Management approach as per the demand of the current business trends. 
Threats of new entrance: As per the analysis of the new entry threats it can be stated that it is the another level of threats alike to substitutions threats in the competitive business environment of the UK (Baxter, 2019). Therefore it is important to state that new entry threats come from the new venture in the similar business environment and therefore it is a minor threat for the Verdant Leisure firm as the tourism industry requires huge investment to sustain in the similar business envious well. 
Competitive rivalry: This point is having a huge impact in the business environment of the UK. The reason behind the statement is representing the fact that as the country is having an ample number of travel and tourism sectors in the national and international level, in that case it is important for the firm to continue with its sustainability in the competitive market. Other than this it also can be mentioned that the country is also having influence from the outsider giant firm in the tourism industry that is quite difficult for the firm to sustain its existence in the fiercely competitive tourism and travel industry as well. Therefore, the firm Verdant Leisure needs to manage its business environment with a strategic management approach that will be having a strong business management base in the UK business environment as well. 

Figure 1: Porter’s five force
(Source: Bruijl and Gerard, 2018)
[bookmark: _Toc108546009]3.2 Internal environmental analysis
[bookmark: _Toc108546010]VRIO Analysis
In the internal environment analysis one of the most important factors is the VRIO analysis that is made to analyze the existing resources of the company to manage the strategic management policies and also continue with the sustainable development in the competitive business environment of the country. Therefore the detailed analysis of the VRIO factor of Verdant Leisure is represented below.
Valuable: In the discussion of the internal business factor of the Verdant Leisure, the first important factor is the value. In the case of Verdant Leisure, it has been found out that the financial stability is the most valuable factor in the firm (Teo and Ting, 2020). Other than this, trade mark, brand recognition and also the employees of the firm is the most valuable asset of the Verdant Leisure that is contributing to the huge success of the firm from its inception. Therefore as per the analysis of the VRIO model it can be stated that in order to make strategic business approach, a business firm like Verdant Leisure needs to focus on the prior utilization of the valuable factor of the firm that will have the beneficial role in the development and sustainability of the firm in the competitive environment of the tourism business. 
Rare:  Discussing about the rare elements of the firm in the case of the Verdant Leisure firm, it has been found out that the company is having the rare competitive business environment that is making the major differentiation of the firm from its existing competitors (Henderson, 2020).  Other than this it also can be stated that the firm is having skillful employees and the contributions of skillful employees is quite rare than any other influential things in the business environment of the UK as well. Therefore in order to make the internal business environment more strong, the contribution of rare elements from the side of the business organization is truly a great influence for the firm. 
Immutable:  The Immutable feature in the firm that has been found out is the business environmental structure that can be imitated easily from the side of the competitors of the firm. Other than this, it also can be stated that the features like brand recognition, trade mark, patent are the distinct features that are beyond imitation from the side of any competitors in the business environment of the travel and tourism industry in the UK. 
Organization: Organization refers to the presentation of the firm in the most organized way and in the case of the Verdant Leisure, it has been found out that the company has organized employee management process and on the other hand the firm is also having the most unorganized patent system and that can have the negative impact in the business sustainability of the firm as well (Lopes and Zaman, 2021). Therefore in order to sustain the competitive business environment of the travel and tourism industry, the firm needs to differentiate and thereby needs to focus on the trademark and patent aspects of the firm as well. 

Figure 2: VRIO analysis of Verdant Leisure
(Source: Seraphin and Yallop, 2020)
[bookmark: _Toc108546011]Value chain analysis 
The value chain analysis of a company is based on several important internal factors that are having equally important roles in the development of the company similar to external environmental factors. The similar concept is also applicable for the Verdant Leisure company where the firm also has influential international factors and this part of the study is going to discuss about that internal factors as well.
Inbound logistics: Inbound logistics of a firm refers to the inbound business inclusion from the outside zone of the company. For a travel and tourism company such kind of inbound inclusion is always having a major beneficial role for the firm to manage the competitive advantage of the firm. Therefore as per the concept of inbound logistics, it can be stated that it is the huge amount of inclusion in the firm that is coming from the outside region of the company (Fernandez-Stark and Gereffi, 2019).  In the case of Verdant Leisure, the inbound logistics refers to the business venture such as financial investment, business transportation or any other external factors in the firm. 
Operations: Second important aspect in the value chain management is the operations of the firm in respect to its competitive business environment. In the case of Verdant Leisure, the operation refers to the business operation that converts the business inputs in the output process for the betterment of the business. For example, the operations department, production department or the human resource department and also supply chain management that are having the active role in the business environment of the verdant Leisure to operate its successful business in the UK competitive business environment. 
Outbound logistics: The outbound logistics as per the value chain analysis is the output of the business production and services that are offering by the existing business firm. For the Verdant Leisure, the entire process consists of the collection of the products and reaching out to the target consumers. Being a travel and tourism industry, the company Verdant Leisure has the outbound logistics process in terms of providing the quality service to its target consumers starting from park visits to the proper accommodation as well (Jones and Bethmann,  2019). Therefore like inbound logistics in the growth structure of a firm like small and medium sized organization, outbound logistic also has the similar impact on the Verdant Leisure business firm. 
Marketing and sales: Another important aspect in the value chain analysis is the marketing and sales department of a business firm that helps a firm to maintain the inbound and outbound process more effectively. In the context of Verdant Leisure, marketing and sales also has the similar important contribution in the growth and development of the tourism business by the firm. Therefore the marketing department has important role in making proper publicity and aids the firm in reaching out the target consumers group from the side of the firm.  
Services: This is the last aspect in the value chain analysis process where the firm able to complete its business services and in this case to make successful completion of the service, a firm needs to have effective contribution from the side of other mentioned aspects. Therefore it can be stated that the equal contribution of every factors in the value chain analysis is having the equal important contribution in the service management of Verdant Leisure as well and that aids in the sustainability of the small and medium sized business firm as well. 

SWOT 

	Strengths
· Based on the analysis of the case study of Verdant Leisure, it has been found out that the company has a huge client base with higher satisfaction rate.
· Other than this, the effective market position of Verdant Leisure is contributing to the success rate of the company in the highly competitive environment (Khurram and Khurram, 2020). 
· Over the years, the company has developed strong brand recognition in the competitive business environment that is also working as a greater strength of the firm. 
· Customer loyalty also has a major developmental role in creating strength for the firm. 
	Opportunity
· Being a travel and tourism provider, the company is having the greater opportunity to expand in the particular segment.
· The advancement of technology is providing a better opportunity for the firm, where the company has positive benefits to expand in the market.
· Thirdly, with the help of digital technology the company Verdant Leisure can get a better opportunity to manage its availability over the top media platforms as well.  
· Lower cost and lower affordability rate is causing opportunities for the firm to manage the sustainable development in the business environment with the help of several innovative strategic directions in the existing business environment.

	Weakness
· Being a small and medium sized business firm, the company has weaknesses in its financial status management.
· Secondly, the fierce competition from the giant tourism industry in the company is also working as the major weakness of the firm.
· Thirdly the company also has the weakness in managing the retention rate of skillful employees those results into the business management of the firm along with its sustainability in the competitive business environment of the UK tourism industry. 
· Low quality infrastructure and lack of proper strategic planning is another weakness that is influencing the firm and also lagging the firm in behind its existing competitors as well. 
	Threats
· One of the important threats that the firm may face in the tourism environment is the competition that is coming from the side of the existing giant business firm.
· Second threat is associated with the business aspect of finance management.
· Being a small and medium sized business firm, it is one of the major issues for the firm to manage the capital as per the requirements of the current business market.
· In that case it is the firm Verdant leisure has a major probability of facing such kind of issues in the context of the current tourism business market (Juliana and Nyoman, 2019). 
· Lesser market opportunity due to covid pandemic is also another threat for the firm, where Verdant Leisure has faced major difficulties to sustain in the post covid environment as well. 


Table 2: SWOT analysis of Verdant Leisure
(Source: verdantleisure.com, 2022)
[bookmark: _Toc108546012]4.0 Stakeholder analysis 
In order to discuss about the stakeholder analysis in respect to the Verdant Leisure firm, then it is pretty much appropriate to apply the Mendelow Matrix diagram that has a major role in discussing about the role, contributions and also the attitude of the stakeholders who are associated with the existing firm. In a parallel discussion with the Verdant Leisure firm, the similar concept of analyzing stakeholder attitude is truly applicable. 
[image: What is Mendelow's Matrix and Why Is It Useful For Marketers?]
Figure 3: Mendelow Matrix
(Source: Jonek-Kowalska and Marinina, 2018)
As shown in the above mentioned figure, that the Mendelow matrix is having four different stages those are minimal effort, keep informed, keep satisfied, keep players and every different stages have their different impact in the business aspect of a particular firm. Therefore the analysis of the model is stating the relation of the power and interest of the stakeholders in the development of the firm. Drawing example from the Verdant Leisure firm, the study has divided the entire stakeholder group in two different groups as discussed below.
Internal stakeholders
Owner group: In terms of power and interest, it can be stated that owner group of Verdant Leisure is always having the major power and huge amount of interest in the development of the firm. As the important decisions are taken and managed by the owner group, in that case the power and interest indication is always high for the owner group.
Employees: Second important internal stakeholder group of verdant Leisure is none but the existing employees of the firm. Although employees are highly interested in the growth and sustainability of the firm, however in terms of power, the employee group is lesser powerful than any other stakeholder group. In the case Verdant Leisure group, the company needs to improve the employee power so that employees can take important part in the decision making aspect of the particular firm. 
External stakeholder
Consumers:  Among the entire stakeholder group, most important vital part of every business is the consumers and the similar thing is also applicable for the Verdant Leisure Company where consumer has important role. As per the above mentioned matrix model, all though consumer is powerful group, however in the growth of a firm consumer is less powerful but is highly interested in the success rate of the firm (Nguyen and Mohamed, 2018). 
Local community: Second external stakeholder is the local community from which angle acceptance of the existence of a business firm is highly meaningful. Therefore in the case of Verdant Leisure community, the power and interest plays important role for local community as both the aspect is highly important for the firm to continue with the existence.  
Requirements of new strategy
Therefore based on the discussion of Mendelow matrix model, it has been stated that the Verdant Leisure firm is having a poor treatment towards employees in terms of managing employee power. As a result of it the firm is facing issues with its growth and in that case the company needs to implement innovative strategy application that is associated with the democratic business approach that will make the employees an important and essential part of the existing business firm.
[bookmark: _Toc108546013]5.0 Strategic growth choice 
In order to discuss about the strategic growth and its application in the success rate of the Verdant leisure firm, the study has implemented two important model and that are Ansoff Matrix and BCG Growth matrix for the Verdant Leisure firm. 
[bookmark: _Toc108546014]Ansoff Matrix
 The application of the Ansoff matrix model is based on the discussion of the application of an exclusive business strategic application that is having major beneficial role in the discussion of the growth analysis of a particular business firm. Therefore the application of strategic innovation in respect to the Verdant leisure is going to be discussed in this part of the study. The strategic innovation that needs to be applied in the firm is related to its focus on the digital innovation where the firm needs to focus on the availability of the social media presence of the firm.  
With the help of digitized technology, the company Verdant Leisure will be having the new market development that will be having major developmental role in the discussion of growth of the Verdant Leisure to emerge in the international business world (Kurniawan and Suciati, 2020). Whereas the second aspect is the diversification as per the application of the Ansoff matrix model and with the application strategic approach, the company will be having the diversified business era as well in the international market. Similarly, the product development and market penetration also can be penetrated with the help of the new strategic management idea application.


[image: Ansoff matrix - Wikipedia]
Figure 4: Ansoff Matrix
(Source: Kurniawan and Suciati, 2020)
[bookmark: _Toc108546015]BCG Matrix
[image: Marketing Theories – Boston Consulting Group Matrix]
Figure 5: BCG Matrix
(Source: Chiu and Lin, 2019)
The discussion and application of BCG matrix in the Verdant Matrix is based on the growth parameter of the firm by applying the new strategic innovation within the firm in terms of the business innovation and its sustainability in the travel and tourism industry. As it can be found out in the above mentioned image there are four different aspects including star, cash cow, dog and question mark that indicates the growth resource of a firm. In the case of the Verdant matrix, the growth rate of the firm is depending upon its customer engagement, service quality and also employee management. In that case star that is the main resource of the firm is the digital innovation and which will have the major beneficial role in the successful growth in the travel and tourism industry of the firm as well (Chiu and Lin, 2019). Other factor that comes under the question mark in the image is the areas that require important changes and in the case of Verdant Leisure the important business aspect is the employee management and social media availability. Therefore by making proper improvement, Verdant leisure can have huge success in the existing tourism industry as well.
[bookmark: _Toc108546016]6.0 Strategic recommendations 
Recommendation 1: Verdant Leisure needs to make the application of democratic leadership policy as a part of the strategic management approach that will help in enhancing the productivity of the firm by 5% within the three months of application. 
	Specific 
	The goal has specific characteristics as it is focusing on the development of employee contribution in the productivity of the firm that will draw the huge success rate to the firm. 

	Measurable 
	The goal can be measured from the success rate of the firm based on the productivity of the Verdant leisure in travel and tourism industry.

	Achievable
	Yes

	Realistic
	Yes

	Time bound 
	80-90 days


Table 3: Recommendation 1
Recommendation 2: The company needs to focus on the application of digitized technology that will help to enhance the availability of the over social media platforms and also aids in reaching out the worldwide consumers. The application of the recommended goal will help the firm to enhance its profit by 8% within two months of application as well.  
	Specific 
	This goal is specific by its characteristics where the firm will be having its focus on the growth in the virtual world and it is having major developmental role in the success rate of the firm by reaching out the world wide consumers. 

	Measurable 
	The way of measuring the success rate of the mentioned goal is based on the development of the Verdant leisure firm in the digital world that will help the firm in increasing the profit margin along with the enhancing profitability as well. 

	Achievable
	Yes

	Realistic
	Yes

	Time bound 
	50-60 days


Table 4: Recommendation 2

[bookmark: _Toc108546017]7.0 Conclusion 
Thus the study can be concluded by stating that the strategic management approach is always having the major beneficial role in the development of a business and the similar concept is also applicable for the Verdant Leisure firm. Based on the entire analysis of the current study, it has been found out that the firm is a holiday park accommodation firm, that is based on the small and medium sized organizational environment and in that case the study has made the discussion of the every different business aspects that are having huge contribution in the successful application of the strategic management approach by the Verdant Leisure firm. Therefore throughout the entire discussion, the study has made the discussion on external and internal environment of the Verdant Leisure firm along with the stakeholder analysis that aids to understand the ability of the firm in applying the strategic management approach and also in the successful venture towards the international travel and tourism business world.  
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