








PROBLEM SOLVING AND DECISION MAKING

ASSESSMENT




	


[bookmark: _GoBack]

Florence Odonkor
STUDENT ID:   1818734
LECTURER: Anupam Mazumdar
[bookmark: _Hlk39437293]BMSW4004: PROBLEM SOLVING AND DECISION MAKING

ASSESSMENT 1







Table of Contents 

1. Introduction	3
2. Defining complex problems	3
3 Literature about your defined problem	4
4. Sharing your experiences	5
5. Decision making and Decision making tools and techniques	5
6. Identifying problems by using fishbone analysis	6
7. Proposing solutions	7
8. Evaluate solutions	8
9. Implementing solution	8
10. Communication plan for your solution	9
11. Review and monitoring	9
12. Conclusion	9
13. Reference	11
14. Appendix	12



[bookmark: _Toc38913121]1. Introduction
Summary 
· Inequality in workplace is one of the most essential and required aspect that cannot be overlooked by the peers 
· It can be stated that based on the problem it is necessary to identify the problem and do as per its requirements
· Psychological Problem has become very often 
· Based on the past experience it has been identified that while working often the psychological disorder among the employees become one of the most crucial problem
From the discussion it can be stated that workplace education is one of the most essential factors that cannot be overlooked by anyone. it has been identified that while operating in the Retail Industry of the United Kingdom different issues have been faced by the employees. hence different tools and techniques will be identified and explained in the below study such as SWOT, PESTLE and Anxiety rating scale in order to understand how to deal with such problems while being in the organization. 
[bookmark: _Toc38913122]2. Defining complex problems
Scope 
· This problem needs to be discussed with peers and the employees
· Moreover, along with global advancement it has become very necessary for the company to define the complex problems 
· It helps to create future betterment within the workplace therefore it can be stated that it has enough scope
Impact
· Often, due to Inequality and Inequality the employees face several issues (Miller et al. 2019)
· They become, lack of interested and lack of energies 
· It has been identified that based on the past experience many employees have faces these kinds of troubles and there is nothing to deal with such issues 
Give an example
· For example, once an employee has failed a project and his superior has started abusing him and started blaming him for his lack of expertise 
· This situation has impacted the employee to some large extent 
· Due to lack of appreciation the employee has started believing that he is good for nothing 
· This belief has become disastrous for him 
Care Quality Commission is one of the leading firms that operate in the United Kingdom and employees are considered as a primary asset of the company. In this kind of situation, the mental trouble of the staff has created issues for the company to operate in the leading context. From the aforementioned section it has been identified that this problem has enough scope and by identifying the major reasons behind these mental problems the further investigations can be executed. it has become very much necessary to identify the primary reasons behind this. 
[bookmark: _Toc38913123]3. Literature about your defined problem 
· After considering the problem it has been identified that different researchers have worked on this 
· According to Extremera et al.  (2019), has stated that due to lack of mental support often create mental troubles for the employee
· As stated by Schwarzkopf et al. (2019), different problems often take, place when the employees face lack of collaboration and lack of team bonding 
· They started feeling inferior and it has immense impact on the psychological well-being of the employees and it creates several troubles for them 
Based on the above identified problem different literatures can be attached in this context. It can be stated that it has become very much common and most frequent issue that often take place within the organization and different workplaces. Different researchers have already done much investigation and research in this topic that what kind of issues of enterprise among employees. The most common factor that has been derived from this investigation that is Inequality. in most of the cases when the employees get stand by any kind of success and they are expected to deserve any promotion they are being abused. It creates a negative impact on their mind and they start thinking that they are inferior among the others. Considering the issue, it can be stated that these problems must be taken into consideration by the authority. 
[bookmark: _Toc38913124]4. Sharing your experiences
· Based on the previous experience it has been identified that mental stress 
· Stress leads to aggression and different job satisfaction need for the employees
· Based on the past experience it has been identified that due to lack of job satisfaction and lack of mental stress it often become troublesome for the employees (Burgess et al. 2019)
Based on the past experience it can be stated that this problem has become one of the most crucial and common factors within the organization. Job satisfaction has become the key of success among the employees. In most cases it has been found that lack of satisfaction often creates incredible troubles and mental psychological well-being disorder among the employees. it has become necessary for them to enhance their experience level. The senior authority of any company is responsible for building a sustainable relation and psychological well-being of the employees. 
[bookmark: _Toc38913125]5. Decision making and Decision-making tools and techniques
SWOT
· With the, help if SWOT analysis individual mental strengths can be identified 
· Individual mental strength and weaknesses are necessary in order to identify whether the, person is, able to overcome the issue or not (Mali et al. 2019)
From the SWOT analysis it has been identified that the company has various strengths, weaknesses, threats and opportunities. It has been identified that lack of satisfaction and lack of employee negotiation has become one of the most important weaknesses of the company. Opportunities that the company is making proper arrangement for training facilities and improving the mental well-being of the employees. With the help of this opportunity the company can be able to mitigate these problems in its future context. 
Pestle
· Equally PESTLE analysis, is necessary to identify the political, economic, social and other relevant factors would have any kind of impact on this or not 
· Moreover, it would help to understand whether the technological wellbeing and, legal factors might have enough impact on the mental strength and weaknesses of the people 
Generalized Anxiety Disorder 7 Item Scale 
· With the help of generalized anxiety disorder 7 item scale, it can be identified that it helps to detect various troubles, rare of anxieties
· People who get easily irritated can be, measures with the, help of this measurement tool 
Hamilton Anxiety Rating Scale 
· With the help of Hamilton Anxiety Rating Scale different aspects such as anxious, mood, fears and intellectual capability can be, measured 
· Moreover, depressed mood, respiratory troubles and different risk factors due to insomnia can be, identified due to Hamilton Anxiety Rating Scale 
Based on the PESTLE analysis, different political, social and legal, technological environments and economic factors have been identified that might have enough importance and impact on the market environment of Care Quality Commission. It can be stated that the market environment of the company often influences the employment building and working environment. It has been found that due to legal obligations and different legal framework the company has faced problems and it makes the seniors to give pressure on the employees. This mental pressure often creates mental disorders among the employees and they feel a lack of interest in doing any kind of work. With the help of these tools the anxiety rating and anxiety disorder of the employees can be measured. 
[bookmark: _Toc38913126]6. Identifying problems by using fishbone analysis
· With the help of Fishbone Analysis different aspects can be identified with the problem
· Moreover, it is, actually called cause and effect diagram (Kinman et al. 2019)
· It elaborates different reasons behind any situation and its effects 
With the help of Fishbone Diagram different causes of any problem and its major consequences can be identified. 
Diagram 
[image: ]
Figure 1: Fishbone Diagram
(Source: Milly, 2019)
[bookmark: _Toc38913127]7. Proposing solutions
Communicate with different stakeholders
· After the identification of the problem it is necessary to communicate it with the stakeholders 
· By communicating with the stakeholder’s different outcome can be easily measures 
· It helps to understand how many employees are facing this trouble and to what extent 
Stakeholder’s analysis
· With the help of stakeholder analysis both internal and external stakeholders can be identified 
· To what extent Care Quality Commission has adopted various measures to deal with this problem can be identified (Milly, 2019)
· With the help of stakeholder matrix different positions of the stakeholders can be identified
It can be stated that the solution must be communicated with the different stakeholders with the help of stakeholder analysis each and individual stakeholders can be positioned. Based on the solution the stakeholders can be well aware regarding their importance and their efficiency. 
[bookmark: _Toc38913128]8. Evaluate solutions 
· The solution must be critically evaluated 
· By making proper evaluation it can be understood that how different measures can be implemented in order to deal with these issues 
· Based on the above iteration the ultimate significance of the solution can be identified 
· It has been identified that by providing effective appreciation program and proper self-importance to the employees this, problem can be mitigated (Akhtar et al. 2019)
From the aforementioned section it has been identified that the proposed solution must have value in order to evaluate its importance. it has been identified that self-appreciation and giving rewards has become one of the most effective and beneficial in order to make the entire workplace suitable and reliable for the employees. The most effective solution to the problem can be rewards and benefits. The most deserving employees must be provided with promotion and incentives as a reward. 
[bookmark: _Toc38913129]9. Implementing solution
· The derived solution must be implemented within the workplace
· In order to implement the solution, it will be necessary to understand the problem 
· Individual appreciation and reward should be given to the employees
· Moreover, at any adverse situation it might be necessary for the employees to be supported and given with enough importance 
The proposed solution must be implemented in the workplace in order to enhance the workplace situation and productivity. it can be stated that the senior authority of the company must implement the self-Association program and different promotional activities in order to motivate the employees. Most of them face mental depression and it only can be handled with the help of promotional activities and by giving those benefits and awards. 
[bookmark: _Toc38913130]10. Communication plan for your solution 
· Communication is one of the most necessary aspects 
· By making integrated communication the employees must be provided with enough importance
· By making proper communication individual workplace experience of the employees can be understood
Proposed solutions must be communicated with the stakeholders in order to understand the individual opinion and statements regarding the solution. Due to the implementation of the proposed solution it becomes very much necessary to understand individual concerns about the employees. Whether they have experienced such problems and to what extent they have been physical suffered with this. It can be easily understood with the help of communication. 
[bookmark: _Toc38913131]11. Review and monitoring
· Review and monitoring are very essential it helps to understand whether the set goals are going to fulfilled or not 
· By monitoring individual activities, the proper importation of the solution can be done 
· It helps to understand whether the proposed solution is going to be utilized or, not 
From the aforementioned it has been identified that monitoring and review are very much important. With the help of monitoring and receiving the initial activities can be identified. Whether the employees are working towards their assigned task and whether the authority is taking care of the employee’s benefits will all be monitored and verified with the help of regular provision. 
[bookmark: _Toc38913132]12. Conclusion
· It can be concluded that as per the identified situation it has become necessary to identify different solutions 
· It has been found that in Care Quality Commission this problem with mental troubles has been aroused 
· Different solutions can be involved in this in order to deal with this problem 
· The employees must be provided with enough self-importance
From the above-mentioned section, it has been identified that in order to deal with such problems in the concerned firm it is very much necessary to deliver with proper benefits and services to employees in order to make them motivated to a workplace. 
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PESTLE Analysis
	PESTLE 

	Political factors 
	Governmental Regulation

	Economic factors 
	Economic Growth

	Social Factors 
	Increasing Demand and Instant need of Products

	Technological factors 
	Technologies 

	Environmental factors 
	Environmental Protection 

	Legal factors 
	Legal Framework



SWOT Analysis
	Strength 
· Global Market 
· Business Profit 
	Weakness
· Lack of Employment Benefits 
· Lack of Employees Satisfaction

	Opportunities 
· Effective Measures 
	Threat 
· Lack of interest among the employees
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