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Case study: Critical analysis of the response to a critical incident.

In this account, I will be exploring the incident that happened on Saturday the 7th of March 2020 and critically exploring the decisions made, actions taken, and behaviours displayed from the moment the Casualty fell. Throughout this account I will be using information about the incident from a YouTube video, which will be my main source that I will be analysing from, then I will be using secondary sources to further support my account. I will also be discussing how I would have dealt with the incident with some personal knowledge and referencing material such as Haverkamp, F.J.., Giesbrecht, G.G. and Tan, E.C.T.. (2018) material on “The prehospital management of hypothermia” where they talk about how we should manage casualties who are suffering from hypothermia in a “prehospital” condition. Another paper by Hickman and Stokes (2015) on “Beyond Learning by Doing: An Exploration of Critical Incidents in Outdoor Leadership Education” where I think that Hickman and Stokes were arguing that having the technical skills required to be an outdoor leader; skills such as being a qualified/competent climbing instructor, mountain leader or a kayak instructor which are often obtained through National Governing Body Awards, are relevant but they should also be focusing on on-technical skills. Then relying on those technical skills to deal with physically, mentally and emotionally challenging situations. Situations such as treating a casualty who has had a major crash whilst mountain biking. What Hickman and Stokers were claiming was that in those situations, the person who is in charge (usually the qualified leader/instructor) would only use the training that they received from those previous awards and if they had learned to develop their non-technical skills then the outcomes of those situations would be different in a positive way. 
Outdoor leaders should be able to critically reflect on their experiences when dealing with incidents and then see how they would respond differently because this allows them to prepare them for their next encounter. 
From the YouTube video I would like to argue that they should have been more prepared because in one instance, they were emptying all the contents from their rucksacks to find anything to insulate the casualty from the ground. To me, that shows that they have not put enough thought into packing their kit and storing them where they can easily access them in an emergency. However, I would like to delve deeper into this matter and to begin, I would like to summarise the incident using the primary YouTube video of the incident. 
The people who were involved in the incident will remain anonymous so I will be addressing them as follows: The person who is the qualified Mountain Leader will be known as person A, their companion will be known as person B. There are two main people involved, one being the casualty; they will be known as “the casualty” and then their companion will be known as person C. 
Person A is filming the incident with their video device. I believe this was a small recording device that they extensively use because apart from being a Mountain Leader, they also film their journeys for their YouTube channel for people to spectate their wild and viewed as inappropriate practice by some in this profession. So, before I begin to criticise this incident, I will explain what I witnessed from watching the video starting from the moment the casualty fell.
The Casualty was the last person, out of the four in the group, in the descend from Crib Goch. I can see that they were walking down at a slight angle from each other, and they were facing directly down the slope as they were making their way down. The route was mainly covered in grass and was very steep, but person A mentioned that they discussed this option with the other group that they met at the end of Crib Goch (Person C and the Casualty) and decided that they would use this slope as an escape route rather than carry on on the intended path. After a few minutes, the casualty had slipped and slid down the slope roughly 200m down. When person A had realised the casualty had slipped, they too began to slip as they were going down after the casualty. From what I can hear in the video, person A was swearing and stating that they could be dealing with a dead person. After struggling down the slippery slope, person A eventually found the casualty laying conscious on the ground struggling to move. Person A had instructed person C to call 999 and request for the police and then Mountain rescue. Whilst person C was on the phone to the emergency services, person A was trying to insulate the casualty from the cold surface. They pulled all the contents out of their bag and placed it out on the ground. They seemed to be struggling to find something suitable and ended up using, what looked to be, a thing blue jacket to shove under the casualty. They also pulled out a two-person shelter which they attempted to put around the casualty. Person A then asked the others to empty their bags and find anything that could be used to insulate the casualty from the floor. A rucksack was then placed under the casualty's head to prop it up from the ground. Person A was continuously trying to find things to place under the casualty whilst also relaying some information to person C who was on the phone to the emergency services. 
So currently the casualty is laying, what seems like, on their back and person A has made their way down to the Pyg track to see if they can see Mountain rescue coming. The distance from the casualty down to the Pyg track was described, by person A, to be around 100m but the terrain was still steep and slippery. They headed down the slope hoping that they would hit the Pyg track; battling with poor visibility and trying not to become a casualty themselves. All they took down with them was “a compass so they follow a back bearing back to where the others were, and a whistle” (YouTube, 2021, 27, September) from their first aid kit. Person A did not see any signs of the Mountain rescue team however, they managed to bump into some walkers who were able to help aid. They were not able to make their way to the casualty due to the difficulty of the terrain however they were able to provide some medication for person A to take back to the casualty. After returning to the casualty, person A went off again to find more help. They found some more walkers nearby who were able to make their way to the casualty and help place some more of their own layers onto the casualty. Person A said that they really helped boost the morale for the group because they felt relieved to have more helped. 
After an estimated 1-hour past, 1 person from the Mountain rescue team came to the scene of the incident. The Mountain rescue person immediately pulled out their group shelter to further insulate the casualty from the elements. Straight after that the Mountain rescue person asked if anyone needed extra layers and person A said yes. The rest of the Mountain rescue team arrived shortly after, and they brought their special equipment with them. The casualty was then carried down by the rescue Team to the Miners track where the evacuation vehicles were waiting to pick them up. The plan was to drive the casualty to the nearest safe landing site, which was Nant Peris, and fly them to the hospital in Liverpool. 
I will be breaking down some key parts to which I think that could have been carried out differently or avoided. 
Firstly, I would like to address how experienced and qualified person A is. “I have my Mountain Leader qualification; I have my insurance and I have a lot of energy and enthusiasm for showing people how cool the mountains really are.” (Quoted from person A’s website). As a Mountain Leader, there are many things to consider when guiding clients on outdoor adventures. For example, the Mountain Leader Handbook (p.10) mentions that a leader should be able “to manage the group effectively by setting and reviewing targets, performing ongoing risk assessments, positive decision making, delegating where appropriate, group control, discipline and effective communication.” From this I can suggest that person A should have reviewed the weather conditions with their companion (person B) and come up with some alternative routes, or even not have gone ahead with the journey. After looking at the weather forecast for the day of the incident, (MOUNTAIN WEATHER INFORMATION SERVICE, 2020) the headline for Snowdonia National Park was “Increasingly windy. Rain and drizzle on and off. Very extensive fog.” This implies that the conditions on Crib Goch would be challenging and even not worth the risk. Mountain walk. Co.UK recommend “checking the weather before you start off - in rain the rocks become slippery, and in mist or low cloud the ridge can feel even more precarious. Trying to traverse the ridge in high winds is also foolhardy.” Whether or not person A had discussed the weather conditions with person B, I believe that the decision should have been not to go ahead with the original route because they were not properly prepared for the conditions. Jones (2020) stated that “there were wind gusts of 60mph-70mph and torrential rain showers” and According to the Met Office, “Crib Goch gets more rainfall than anywhere else in the UK”. “Crib Goch is best avoided in rain and high winds” (UKhillwalking, 2017)
Furthermore, as a Mountain Leader, "You should be able to demonstrate the suitability of your own equipment and clothing, particularly in cold or wet weather.” (Mountain Leader handbook, p. 18) from what I saw in the YouTube video one important item which I could not see was some sort of insulation mat/ foam mat that could have been used to insulate the casualty from the ground. I could also see that on person A’s website, they show a kit list for clients, and it does not include a first aid kit, a survival bag, or an insulation mat. You would not expect a onetime client to go out and buy this gear, but I would at least expect the leader to carry these as a minimum. There are other pieces of kit that would be suitable and as Steve Long says, “anybody offering guiding services has an enhanced duty of care. I would insist on a helmet for the client for a start.” 
Any cold patient should be removed from the cold stress (as gently as possible), kept as horizontal as possible, dried (when protected from the cold environment), insulated from the ground, and placed in a hypothermia wrap consisting of insulation, a vapor barrier and preferably a heat source. 
                                          (Haverkamp, F.J.., Giesbrecht, G.G. and Tan, E.C.T., 2018, p.161)
As it could take 2 and half to three hours to get to you so that is why it is important to have kit that can keep you warm in the harsh conditions (Llanberis Mountain Rescue, 2020) One of the major concerns of casualties in the cold is getting Hypothermia. “It is a serious threat to prehospital patients and especially injured patients, since it can induce a vicious cycle of the synergistic effects of hypothermia, acidosis and coagulopathy; referred to as the trauma triad of death” (Haverkamp, F.J.., Giesbrecht, G.G. and Tan, E.C.T., 2018, p.149)
The next thing I would like to address is the choice of footwear. Person A stated in another YouTube video that they prefer not to wear boots with ankle support. To me, this would have been an unwise decision because the ankle support would minimise the risk of twisting ankles and with the steep terrain of the slope that they were attempting to go down it would ease my mind knowing that I have sufficient support on my feet. Having the appropriate footwear such as boots with ankle support and a stiff soul would be my option because it means that I can use the stiffness of the boot to secure footholds in the ground as I descend the slope. “Proper walking boots are a must, with at least one death being caused by a person wearing trainers when the rocks were wet” Mountain walk. Co.UK
Then there is the fact that person A is recording this entire incident. Firstly, Mountain walk.co.uk. Suggest you should “hold on to the top as you go along as the rock is very polished and can become slippery if wet.” Now, in some clips of the YouTube video, I can clearly see that person A is holding a recording device in one hand. Fair enough they could be competent however what if they became the casualty from slipping and they could have prevented this by adhering to the advice. Or what if person B sees that person A is only using one hand so they decide to imitate that not knowing that it could jeopardise their safety. Not only that what if their viewers decide to do that same? 
“Anyone is free to upload what they like to social media channels,” says George McEwan, Executive Officer at Mountain Training Scotland. “The concerning thing is that, in some cases, the people who post things are influential because of the number of followers they have. That can be a good thing, if someone is competent, experienced and has been subject to peer review through training and assessment. But in a lot of cases, these people are self-appointed experts.”
                                                                                                                                       (Bullen, 2019)

Conclusion
I believe that I have given my opinion on how I would have done things differently on that day. From what I have witnessed from the YouTube video and going to the cite to look at the location and route that they took, I do not think that I am qualified to say confidently say what they did wrong. However, with my personal knowledge, experience and reading of more experienced people in this profession, I think that I have made reasonable suggestions and criticisms. 
Furthermore, person A has also stated that they would have done a few things differently such as using spikes on their shoes. Although it would be an effective change, I think that it would do more harm to the unmarked path by ripping up the ground and creating unnecessary damage to nature. They have mentioned that they “altered some of the routes” for their clients in other journeys after revealing a video of them with another client. So, it shows that person A has taken on the advice that has been given so they have reflected on their experiences which is what Hickman and Stokes (2015) writes about. 
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