Job Description of an Integral Coach

Main Purpose of Post
Integral coaches use discussion and questions to assist their clients to identify personal and/or business goals, develop strategies and action plans intended to achieve such goals, and monitor progress towards implementation of the action plans. The coaching relationship is designed and defined by each respective client and the coach, and the relationship is based on the expressed goals, interests, and objectives of that client. 
Core Responsibilities 
· Formally contract with the client on the following:
· Number of sessions, length, and frequency
· Coach’s responsibilities in the coaching journey
· Client’s responsibilities in the coaching journey
I introduce the concept of contracting with a client during the chemistry session. A chemistry session is the initial session I have with a potential client to understand their need for coaching and to determine whether we are a fit. As a student, I was given a contract to use with my clients, included as evidence (Appendix 34 – Student Coaching Contract). This contract spelled out what coaching is, and the roles of the client and the coach in the coaching journey. During the contracting process, I include the number of sessions I would coach my client for and the agreed fee. 

I learnt early on that contracting was an important part of the coaching process. It helps to frame the coaching relationship. I learnt that contracting clearly with my clients ensures responsibility, accountability and commitment from myself and my client.  I also learnt that if I do not contract with a client, I am not in a formal coaching relationship with them. I experienced this as a student coach, when I thought I could have coaching conversations with my friends and colleagues and became disappointed when the conversations did not land well. 

Since then, I only coach my clients I am in a contractual relationship with. I continue to use the student contract with my clients, although I have removed any reference to student coaching. For other conversations, I may use my coaching skills during the conversation, for example, active listening, asking incisive questions etc, but I do not hold the person I am conversing with to account.  

· Hold the focus of the sessions in line with the SMART goals that the client sets for her/himself 
With the first client I coached, I found it difficult to get her to commit to a goal at the beginning of the coaching session. This then led to my client spending most of the session downloading information, rather than creating space for new thinking. I refer to this in Learning Area 1, Learning Outcome 1 about the impact of not having a goal to work with in the session. 



· Be a thinking partner, walking alongside the client on their learning journey 
· Ask questions that result in the client identifying new ways of thinking and exploring new approaches and options 
· Create a safe space that encourages exploration and openness, a space of non-judgement 
These 3 responsibilities can be linked together in terms of my commitment to my clients as they journey through the coaching process. Being a thinking partner means that I walk alongside my client in their journey. I meet them where they are at and do not lead them down a path based on my own assumptions. It is my responsibility to listen to my client and ask incisive questions to help them uncover new ideas, thoughts and perceptions. This is all done within the safe container of the coaching relationship. To be able to support my client in their journey, I need to have built rapport and trust with them. I need to provide a safe space where they can share what is on their mind and in their heart. 
As a new coach, I sometimes found it hard to suspend my judgement about people. Throughout the diploma I was challenged about my unconscious biases and how these showed up in my coaching practice. As I developed my self-awareness, I became more aware of these biases, which helped me to suspend them when working with my clients. 

· Communicate openly, sharing and reflecting back observations 
Part of communicating is active listening, which is listening for what is being said and not said. I refer to this further in Learning Area 1, Learning Outcome 3

· Seek feedback from the client at the completion of the coaching programme 
As a new coach, I was hesitant to ask for feedback, because I had not had good experiences of receiving feedback in other situations before. However, I quickly got used to giving and receiving feedback, because it was an integral part of the coaching process when I practiced during modules. I learnt that there is best practice about how feedback is delivered, and it forms part of the reflective process. As referred to in Learning Area 2, a large part of delivering the reflective capacity is focussed on giving and receiving feedback. I now ask my clients for feedback at the end of each session, to help me reflect in action. I also ask my clients at the end of the coaching programme to provide me with feedback to help develop my coaching ability and self-awareness. 

· Use the Integral+ Framework to develop your client's self-awareness
Please refer to Learning Area 1 Learning Outcome 1 for a detailed discussion on what the Integral+ Framework is and how I work with it when coaching my clients. 

· Make explicit any observations or issues that are more appropriately and ideally explored by another intervention, e.g., counsellor / therapist 
· Work according to the International Coach Federation (ICF) code of ethics
As a member of the ICF, I agree to upholding their code of ethics when working with my clients. Part of my ethical responsibility is to ensure that I know when I need to refer my client to another practitioner, for example a psychologist. In Learning Area 2, Learning Outcome 1, I share an example of a young client who was not ready for coaching. In this case, I suggested she see a therapist, which was met with resistance. Soon after that, she did not arrive for her next session and stopped communicating with me. 
I have learnt to trust my gut and not be afraid to share my observations with my clients, as I have an ethical responsibility to do so. I also take these challenges to my coach supervisor to support me in my development as a coach. 

· Undertake regular review sessions with a coaching supervisor
In Learning Area 2, I discuss the benefits of coaching supervision and how it has supported my continued development as a coach. 

Required Education
Professional certification as an Integral coach is essential in this role. 
Please see my CV for details of formal qualifications and education relating to the above.
Required Skills
Interpersonal skills are very important because the post holder will need to be able to put clients at ease and build strong working relationships with them. Effective communication skills, including active listening skills, are essential so that the client can produce SMART goals. They also need analytical skills so that they can effectively assess clients and identify issues that may be hindering their daily lives. Confidentiality is important, as their clients need to trust their coach to be able to work effectively with them.
The list of required skills for a coach is varied and differentiated. The skills listed above are the minimum requirements for a skilled Integral+ coach. Through my training as an Integral+ coach I have learnt how humans undergo change, at both the transactional and transformational levels. I have learnt that a core competency for an Integral+ coach is to “meet the client where they are at”. This means that I need to understand my client’s current way of being to know which level to work with my client. This skill has taken time and practice to develop. As a new coach, I thought that everyone was ready for coaching, and that coaching could be used in any situation. I refer more to an example of this in my CV, when I worked at the Department of the Premier. 
One of the key things I learnt in my journey as a coach, is that I am the best tool that I have. I can only work with my clients at the deepest level that I have worked at on myself. Because I believe in this so strongly, I am deeply committed to my continuing journey of my own inner work, whether this be through practices like mindfulness and meditation, to coach mentoring and supervision, and more formal learning like various courses, including this Master’s degree. 



Job Description for a Business Change Manager

Position Description
The Change Manager plays a key role in ensuring projects (change initiatives) meet objectives on time and on budget by increasing employee adoption and usage. The Change Manager focuses on the people side of change – including changes to business processes, systems and technology, job roles and organisation structures. The primary responsibility will be creating and implementing change management strategies and plans that maximise employee adoption and usage and minimise resistance. The Change Manager will work to drive faster adoption, higher ultimate utilisation and greater proficiency of the changes that impact employees in the organisation to increase benefit realisation, value creation, ROI and the achievement of results and outcomes.
The Change Manager acts as a coach for senior leaders and executives in helping them fulfil the role of change sponsor.
The Change Manager may also provide direct support and coaching to frontline managers and supervisors as they help their direct reports through transitions. The Change Manager also supports project teams in integrating change management activities into their project plans.

Roles and Responsibilities
· Apply a structured methodology and lead change management activities
· Manage stakeholders
· Assess the change impact
· Complete change management assessments
· Create change management strategy
· Identify, analyse, prepare risk mitigation tactics
· Identify and manage anticipated resistance
Please refer to my CV for further information
· Coach managers and supervisors
A significant portion of my role includes coaching managers and supervisors. The need for coaching also depends on where the manager or sponsor is at. I’m currently working with an inexperienced sponsor, who is hungry to learn and grow. My coaching is currently focussed on helping him understand the need for open and transparent communication within his team. This has taken the form of introducing tools, for example Slido, to provide a platform for engagement within a town hall meeting. It has also taken the form of explaining to him that authentic leadership means that it’s okay to not have all the answers all the time. An example of that is how we went about gathering questions for the recent town hall. The leadership team only wanted to answer questions that were asked ahead of the meeting, so they could prepare answers. 
I am also utilising my coaching skills to support the senior leadership team to help them understand the value of intelligence within a group and that meeting as a group will often elicit better questions and therefore better answers. 
· Consult and coach project teams
At my previous client, I spent a large amount of time coaching the project manager on developing better listening skills. This began to start resolving several issues the project manager (PM) had with the sponsor, due to the project manager not listening and jumping to conclusions. The Enneagram training, I did in 2019, as indicated on my CV, also helped me to understand my PM better. My understanding of the enneagram helped me to understand the project manager’s perspective and develop her awareness of her behaviours and motivations. 
At my current client, I am also coaching my project manager to help him understand the business dynamics better. I actively listen to his challenges, ask an incisive question, and provide him with the time to think and come up with a solution. This has stood us in good stead to date and helped him to better manage his stakeholders. 
· Create actionable deliverables for the five change management levers: 
· Communications plan 
· Sponsor roadmap 
· Training plan
· Resistance management plan
Please refer to my CV for further information
· Support communication efforts
My coaching experience supports me with designing communications and gathering feedback. A key skill for coaches is that of analysis – listening to what a client says, being able to separate the “noise” from the key detail and play that back to a client. This is critical in my role, as it helps me to ensure that communications are relevant, meaningful, and communicated using plain language.
· Support training efforts
· Support and engage senior leaders
As a coach, I have a deep understanding of human behaviour. This is enhanced with my understanding of the enneagram, and it’s use in determining our motivation for doing something. This deep awareness of human behaviour helps me to understand my stakeholders better and engage them in a more meaningful way. 
· Support organisational design and definition of roles and responsibilities
· Coordinate efforts with other specialists
· Integrate change management activities into project plan
· Evaluate and ensure user readiness
· Track and report issues
· Define and measure success metrics and monitor change progress

Skills and qualifications
· A solid understanding of how people go through a change and the change process
As indicated on my CV, I started The Coaching Centre (TCC) Integral+ Coach Training in 2017. My Integral+ training is based on the Integral Framework. This framework provides us with a blueprint for understanding human development and consciousness. Having experienced first-hand the transformation that such a journey involves, I have an even deeper awareness of the process of change. And I also hold the reminder that change only happens at an individual level, not an organisational level. 
· Experience and knowledge of change management principles, methodologies, and tools
· Exceptional communication skills – both written and verbal
· Excellent active listening skills
My coaching training helped me to understand and effectively apply the different levels of listening skills. By actively listening, I am listening to hear what is said and unsaid and noticing what messages the body is conveying. This active listening skill helps me to develop a more nuanced change approach that is appropriate for my stakeholder group, by understanding the way they work, which forums they use to communicate and how training is delivered in their area.
· Ability to clearly articulate messages to a variety of audiences
· Ability to establish and maintain strong relationships
· Ability to influence others and move toward a common vision or goal
· Flexible and adaptable; able to work in ambiguous situations
· Resilient and tenacious with a propensity to persevere
· Forward-looking with a holistic approach
The Integral+ method of coaching focuses on the whole human being – mental, physical, emotional, and spiritual. It provides a holistic approach to coaching. Learning this method of coaching has supported me in my role as a change manager by ensuring I look at all the change that is impacting my stakeholder, rather than just my project. I am noticing interdependencies with other projects and can see when stakeholders are going to be impacted by multiple changes at the same time. This helps me to better prepare my stakeholders for the changes coming down the line. It also helps me to engage with my colleagues to ensure we plan our change initiatives holistically. For example, if multiple projects are impacting 1 set of stakeholders, ensuring that when I engage with them, those stakeholders receive all relevant information to them about all the changes, rather than multiple meetings talking about different projects. 
· Organised with a natural inclination for planning strategy and tactics
· Problem solving and root cause identification skills
· Able to work effectively at all levels in an organisation
· Must be a team player and able to work collaboratively with and through others
· Acute business acumen and understanding of organisational issues and challenges
· Familiarity with project management approaches, tools, and phases of the project lifecycle
· Experience with large-scale organisational change efforts
· Change management certification or designation desired


