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Task 1

Developmental review – Part a

Guidance: 
This task should be completed by taking into account the work that you will have undertaken since qualifying, and discussions with your mentor and supervisor/line manager as part of your First Three Years of Practice Individual Plan. 
Task one (part a and b) should incorporate the use of a model of reflection.
You must meet the Learning Outcomes for this task (see appendix 5 of the handbook).
Please answer the question below. 


	Question:

[bookmark: _Hlk6242578]Using a reflective model critically reflect on your professional development since qualifying as a Social Worker. Make reference to the supervision, training, learning and research that has impacted on your work. Based on this and continuing to use a reflective model outline what you have identified and agreed with your manager and/or mentor for your development over the coming 12 months. You must demonstrate how you intend to meet all of the following learning outcomes:- 

· applying analysis in assessment to inform interventions;
· working collaboratively with people in need of care and support, their carers and other professionals;
· intervention and application of professional judgement in increasingly complex situations.

750 words (+/- 10%:  include your actual word count at the end of each section).

As discussed with my manager within a developmental review, areas in my professional development have been identified.  My first year of my practice was spent in a Community Resource Team supporting adults, however, keen to get a range of experiences in social work I have joined a Child Care Team.  These areas are discussed within the ‘What’ model of reflection devised by Borton (1970), comprising of what, so what and now what.  

When applying analysis in assessment, using ‘what’ (Borton, 1970), I have previously attended training specific to this and applied this to working with adults (Social Care Wales (SCW), 2018).  Using ‘so what’ (Borton, 1970), I recognise my confidence has grown in the assessments I compiled when working with adults, but I feel I need to bolster myself once more to regain this level of confidence working in child care team.  I am aware that these skills are transferable but in applying these to a different field of social work I worry gaps in my knowledge will be identified. Using ‘now what’ (Borton, 1970), I feel I should undertake the analysis into assessment training once more owing to this change.  This will allow me to grow in confidence in transferring these skills to a different area of social work.  To address gaps in my knowledge, for example, in the compilation of parenting assessments, seeking out assessments written by experienced social workers which have resulted as both positive and negative and undertaking my own research will allow me to reflect for action (Killian and Todnem, 1991).  Being supported by an experienced member of the team with my first assessment will allow me to reflect in action (Schon, 1983).  Supervision can also allow for reflection on action (Schon, 1983).

In considering collaborative working, using ‘what’ (Borton, 1970), I can identify that during my practice in a community resource team and working alongside health colleagues I had mixed experiences of multi-agency working.  It was evident at times that hearing, sight or language had been barriers to communication for individuals to express their views and wishes to health professionals prior to social work involvement (SCW, 2017).  

Utilising ‘so what’ (Borton, 1970) I recognise that partnership working with professionals is highlighted across child protection inquiries and embedded in legislation (Laming, 2003, p.372; Children Act 1989; Care Council for Wales, 2017).  To overcome these barriers, it was the use of communication and understanding boundaries of my own role that was key in working with individuals and professionals (Barnes, 2016, p.190).  

Moving on and given consideration to ‘so what’ (Borton (1970), I intend to undertake training offered both internally and with external agencies utilising these opportunities for networking (Barnes, 2016, p. 185).  In addition, utilising shadowing opportunities with childrens teams in different localities and attending further induction sessions to new employees where services across the local authority are introduced.  Thus, giving me the opportunity to become familiar with services and to those the service is there to support.  This will allow me to gain different perspectives of the roles of others, the differing guidelines and processes in place other professionals are subject to.  I recognise that training opportunities specific to this role and supervision will support me to ensure I gain an understanding of the boundaries of this role. I will need to build relationships with other professionals and network with others in the child care team and across agencies (SCW, 2018).    

For application of intervention and professional judgement (SCW, 2018) within the ‘what’ element (Borton, 1970) the ‘Reclaiming Social Work’ model that is recognised as embedded across childrens services in this local authority (Cross, Hubbard and Munroe, 2010). In this  model, staff are placed in smaller teams or pods and meet weekly.  Pods comprise of social workers, social work assistants, an educational psychologist, assistant team manager, and an administrator.  Case discussions therefore allows for reflection and can provide different perspectives from different areas of expertise, helping to inform judgements and interventions.  As my caseload increases in this role, and utilising ‘now what’ (Borton, 1970) I want my competencies in emotional intelligence to continue to grow.  Howe, (2008, p.186) highlights the need for emotional intelligence to be maintained, and I recognise that in the past my high caseload has impacted negatively on this. 

The ‘now what’ (Borton, 1970) has identified I need to gain a greater understanding of the families I work with and enhance what I can bring to pod case discussions. The professional curiosity training will go some way to contribute towards this.  Howe (2008, p.186) explains that emotional intelligence is an integrated part of supervision.  I would argue that pod discussions are an opportunity to develop my emotional intelligence with the multi skilled professionals in attendance to provide additional discussion and scope for reflection.
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Task 1 (Part b)
Developmental Review 

Guidance:
Please ensure you refer to a reflective model and that you met the require learning outcomes for this task (See appendix 5 of the handbook).

	Question:
Using a reflective model critically reflect on your development including reference to training, learning, research and use of supervision since completing Task 1 (part a) (when you began the programme). 
[bookmark: _Hlk6242917]Consider in discussion with your mentor/supervisor/line manager the extent to which your learning needs has been achieved. Identify any additional learning needs to support your development in the transition to becoming an experienced practitioner in your future career. You must include a reflection on feedback that you have received from individuals in need of care and support and/or their carers and how this feedback has informed your future professional development.

750 words (+/- 10%: include your actual word count at the end of each section).

MUST include supervision, training, learning and research

A further discussion with my mentor has identified to what extent my learning needs have been achieved and how I continue to progress. The discussion structured to the ‘What’ model of reflection devised by Borton (1970). 

When applying analysis in assessment and utilising ‘what’ (Borton, 1970), I was given a case by the assessment team to complete (SCW 2018).  This allowed me to apply my skills of assessment and undertake early intervention work.  To address gaps in my knowledge, I sought positive and negative parenting assessments and undertook my own research. Using ‘so what’ (Borton, 1970) I now feel that I have grown in confidence in transferring these skills to working in a child care setting I undertook a parenting assessment where the outcome was negative, and being supported by an experienced member of the team with my first assessment allowed me to reflect in action (Schon, 1983).  This also gave me reassurance that I had support to ask questions to ensure my assessment was robust.  In accordance with ‘now what’ (Borton, 1970) I recognise I have not undertaken the analysis into training assessment as I suggested I would. I feel it would bolster and enhance my abilities further and potentially improve my practice further.

In considering collaborative working, using ‘what’ (Borton, 1970), my abilities to build relationships with families within the attached feedback and by my line manager.  In this area of social work sees staff at educational settings and health visitors as where I have been building relationships (SCW, 2018).  I have received appreciation for keeping professional partners updated and being willing to meet face to face.  This appreciation coming about on the back of the Covid pandemic, where online meetings were heavily utilised, for example, in this local authority Child Protection Conferences only resumed to being in person early on in 2023.

Giving consideration to ‘so what’ (Borton, 1970) I have experienced challenges working with a family where a case was transferred to me from an agency social worker.  The agency worker held far fewer cases than myself and I am not able to meet the expectations held by this family.  In accordance with ‘now what’ (Borton, 1970) to overcome these challenges, this continues to be work in progress trying to work in partnership when I am not held in high esteem by this family.  This case has allowed me to work with professionals at a low level mental health unit outside of Wales and from the local health board.  This case has seen online meetings being crucial to all agencies working in partnership, where there are a number of professionals across different agencies and countries supporting one child and their family.  This joined up multi agency working will support in the endeavour to achieve improved outcomes which in the future may improve relations between myself and the family (Cheminnais, 2009). 

The application of intervention and professional judgement (SCW, 2018) and the ‘what’ element (Borton, 1970) has identified that my case load is now the highest since I began in this team. I worry around being overwhelmed by my workload and negatively impacting on my practice.

Incorporating the ‘so what’ (Borton, 1970) I want to be aware of pitfalls that workers can be subject to when time is pressing. With 2 cases within the pre-proceedings process these different family situations raise different challenges, despite being in the same process.  I want to continue to be able to plan and prepare appropriately, as highlighted in my feedback attached, as assessment is an ongoing process and so adjustments to intervention and judgement need to reflect changes in assessment (Horwath 2019 p. 76). 

Taking account of the ‘now what’ (Borton, 1970) I will look to supervision to effectively manage my caseload.  To build on my positive feedback I want to further develop my knowledge of processes in relation to pre-proceedings and the law around this and ensure my knowledge is current and this in turn will serve to enhance the clarity and understanding that families have of these processes. An experienced social worker in my team identified I was not fully utilising the child and practitioner workers who can support social workers with low level tasks included time consuming filling of benefit forms, which would free up time for myself with recordings. This being a missed opportunity for families to work with others from my own team. This co-working may benefit families as the workers are not seen as social workers and provide an alternative perspective in pod (Ruch, 2014).  
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