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[bookmark: _Toc223281945]TASK 3 – Reflection on Entrepreneurship (Element 6)
Selected Entrepreneur: Yvon Chouinard (Founder of Patagonia)
[bookmark: _Toc223132338][bookmark: _Toc223281946]6.1 Introduction 
Yvon Chouinard is the mastermind behind Patagonia, an international recognised outdoor apparel company that is highly distinguished by its sustainable and responsible business philosophy. Chouinard put the core of the corporate strategy on environmental stewardship in the midst of conventional entrepreneurs concerned only with profit maximisation. His business career represents another way of being a green entrepreneur that instead combines ecological awareness with business profitability (Jones and Gettinger, 2016; Jones and Gettinger, 2018). His Patagonia has reshaped the purpose of a business in society to show that businesses can be vocal in the ecological movement and still compete in an international market.
[bookmark: _Toc223132339][bookmark: _Toc223281947]6.2 Why Inspirational 
The inspirational dimension of the leadership by Chouinard is that it pushes mainstream assumptions about the nature of capitalism and disrupts the existing business model as a means of environmental protection. His style has been termed as caring entrepreneurship whereby ecological conscience expresses the organisational purpose (Ims, 2019). Instead of utilizing sustainability as a marketing strategy, he incorporated it into the supply chain, system of product design and governance of Patagonia.
A prominent illustration is the way Patagonia chose to change all their cotton line of products to organic material even though their immediate expenses have gone up (Chouinard and Brown, 1997). This action proved sustainability to the environment rather than short-term financial benefits. This kind of activity is indicative of ethical capitalism, where profit is a tool to perpetuate mission instead of being a goal (Stanley and Chouinard, 2012).
The philosophical message further provided by Chouinard in Let My People Go Surfing is that of simplicity, responsibility and respect of natural systems (Chouinard, 2005). His model reveals that the environment values can be a source of competitive differentiation and brand loyalty, which do not hinder growth. The studies of green entrepreneurship refer to Patagonia as the unique example of combining activism with business (Jones and Gettinger, 2016). His leadership model is especially interesting as a result of this similarity between purpose and strategy.
[bookmark: _Toc223132340][bookmark: _Toc223281948]6.3 Personal Learning & Application
The entrepreneurial philosophy of Chouinard puts emphasis on sustainable innovation that is based on the long term thinking. One of the most important things learned of his approach is that sustainability cannot be considered as an ancillary CSR program but rather implemented into the business model. The organic cotton switch can also be used to showcased how strategic choices can put ecological integrity in the first place concerning short-term financial requirements (Chouinard and Brown, 1997).
The other important lesson regards the long-term vision. Chouinard never gave in to the profit demands of the short term in favour of the decisions that were in line with environmental mission and stakeholder trust (Stanley and Chouinard, 2012). This indicates that sustainable competitive advantage can be created not only via forceful expansion, but also through values-based leadership (Jones and Gettinger, 2018).
Nevertheless, critical reflection is also aware that there are contextual limitations. Patagonia has a high end market niche and customers are willing to pay higher. Duplication of this model in price sensitive markets may be a challenge. However, the larger concept of responsible entrepreneurship can still be applied: the governance and the choice of strategy should be ecologically responsible (Ims, 2019).
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