Monitoring, Reviewing and Communicating the Decision

	Decision implemented:

	Monitoring the decision:

	[bookmark: _Hlk89031690]Resources:
Invest in innovative technology in distribution centers, such as :
automated picking tools, 
handheld technology, 
automated vehicles, 
hire and  Create a new E-commerce experienced team 




	Key Indicators:
· Sales figures
· Total website traffic 
· Online Conversion rates 
· Customer feedback-satisfaction rates. 
· Errors rate and shipping time (distribution center)
· Competitor's strategies




	Targets: Smart objective targets 
· hiring and creating an e-commence experienced management team by February 2022
· increase distribution center footfall by 40% by creating more computerized workstations by the end of 2024.
· 50% increase in online traffic in 12 months.
· Increase footfall and selling by 30% by creating John Lewis stations in Waitrose.
· Invest in innovative technology in distribution centers by 2025
· become a 60-70% online retailer by 2025
· Create inventory control platforms by December 2023



	Data Sources: 
· Sales figures
· Total website traffic 
· Online Conversion rates 
· Customer feedback-satisfaction rates. 
· Errors rate and shipping time 
· Competitor's strategies
· Cost per lead/sale


	Reviewing the decision:

	Due to the Brexit and Covid-19 Pandemic, John Lewis Contributed substantial costs of £648 million. (WHITE, 2021)
Furthermore, the main factors that lead to that are :  
· The government imposed various regulations which have a significant impact on the JLP business and cost them £517milion in comparison to £146 million last year (Hawkins, 2021)
· Overall trading operating profit declined to £1.69 billion from £1.79 billion last year. (White,2020)
· After the covid-19 National lockdown, John Lewis was forced to close 16 shops, leading to £24 million in property costs.  
· redundancy of 2.500 employees cost £54 million. (Howkins,2021, online)
· Restructuring and shipping to online sales. 
· John Lewis shops value decreased to 50% (Cortell, 2010)


I have condemned Swot, Pestle (Aguilar, 1967), five whys (Toyoda, 1930), fishbone (Ishikawa, 1960) , and Opal Strategy (Cortell, 2010) analysis to find Smart Solutions to this problem. 
· Using all the data and resources, we can clearly say that future is in online shopping; that is why the  leading Solutions will be to Expand online selling 

· hiring and creating e-commence experiences, management team, 
· increase distribution center footfall -more computerized workstations,
· education and training for employees
· selling John Lewis products in Waitrose will increase footfall,
· Invest in innovative technology in distribution centers-devices will increase production and efficiency, detect and correct errors, keep track of inventory, reduce and lower pollution (Delbert, 2021)
· Create inventory control platforms LOT to access data quickly and process orders faster.

Targets should be monitored and discussed on Management weekly, monthly, and quarterly reviews held inside the head office or online using the Microsoft team. The above records will be gathered before the meetings
· Sales figures
· Total website traffic 
· Customer feedback-satisfaction rates. 
· Process- errors rate and shipping time (distribution center)
· Competitors strategies.

The meetings' outcomes will allow to check the progress and indicate if the Company is going in the right direction.
























	Communicating the Decision:

	Internal Stakeholders

· Quality Management review meetings will be held weekly, monthly, quarterly, and end the Financial year.
· Employees -on the Company notice board located in the Canteen.
















	External Stakeholders

· Suppliers -emails will be sent monthly.
· Customers-Informations shared online on the John Lewis website.
· Creditors-email or letter send if necessary.
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