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Section 1
Catalytic leadership within the early leaders is a leadership style that has the ability to bring change into the setting. This style is not dependant on the actual leaders of the setting for example an owner, manager or classroom teacher, but is about change being inspired through all those within the setting for example even the children in this case can be catalytic leaders if they are listened too and respected in their community which they should be through the UNCRC article 12 where children are able to express their opinions (Unicef, nodate).
Catalytic leadership is different from other types of leadership in many ways. Leadership denotes "a process whereby an individual influences a group of individuals to achieve a common goal" (Northouse, 2004, p. 3). This traditional view of leadership seems inadequate for dealing with sociological problems such as those of childhood poverty (Patton & Blaine, 2001). When tackling these issues for children it is easier to use a catalytic leadership style as the power for change is shared and the leader lead from the middle of the group (Crosby & Bryson, 2005) whereas using a more traditional leadership where there is one clear leader where people follow already made goals. 
There could be barriers to catalytic leadership such as lack of communication within the group. Some staff may not be familiar with being so involved within a leadership style and therefore not push themselves to get involved but rather wait for guidance. Training and time to train to be a catalyst may be an issue for some. For any person to develop new skills time is needed and training may also be needed which will take up more of their time. Staff will need to be patient in learning this new skill to become more successful in leading and in their community (Joiner, 2008). Finally, confidence could be a barrier to this leadership style. A Catalytic leader is one who asks questions, puts forward ideas and communicates across a whole group to inspire new ways of working for long term change. This may be daunting to some workers and therefore may prevent them from taking the right steps. However, in taking on this leadership style their confidence may become bigger and stronger through seeing the outcomes for children through their implementation of change (McDowall and Murray, 2012). 
In the early years setting there are managers, room supervisors, key workers and care assistants. All of theses staff follow the managers rules and spirit in what they do. Good management is key but also key is the manager being a leader in their setting in a way that allows for catalytic leadership to help with sociological issues of the children in their care. Although the two are similar they can involve different outlooks, skills and behaviours (Nguyen and Hansen, 2016). The main difference between being a leader and manager is the way in which they motivate their team, this will involve being part of the production especially in the case of catalytic leading according to Lazarov (2017). Perrin (2010) agrees with Lazarov stating that leaders will motivate their people using their knowledge and understanding of issues and the key to solving them allowing everyone to partake in change. Perrin (2010) also goes on to say that managers will make and execute plans whereas a leader will create plans with their team and allow everyone to execute them together while using reflection to ensure they examine the challenge faced before taking too many steps. This is very important for making change in the community as if it isn’t dealt with carefully by a leader, change will not come. On the other hand, Garvey (2017) suggests that worrying about the difference between a manager and leader will lead to distraction from the issues in hand. 
Within Wales it is a time for change within the early years sector. The new curriculum is coming into place and will be a huge step in education in Wales (National education union, 2019). This change in curriculum has come about from Professor Donaldson reviewing the current` curriculum and seeing a need for change. Therefore, Donaldson has become a catalytic leader by evoking change and using leadership skills such as reviewing situations to better them. Donaldson did this through holding meetings across Wales with school to hear their views and opinions, also talking to children within these schools allowing them to appoint their needs and views. Thus, allowing them to become leaders of change also. All of his findings and new proposals for a new curriculum were stated within the Successful sutures as that is what was wanted for the children of Wales (Successful Futures, 2015).
Following this not only is change happening within schools but it is also forthcoming in the non maintained childcare sector in Wales. This covers settings such as private nurseries and playgroups. The curriculum now enables children to be great learners and develop through the four purposes of the curriculum, suitable for all ages, all abilities and aptitudes. While doing this it also provides appropriate progression for all children learning in the setting. This new curriculum covers six areas of learning, involves the 27 statements of what matters and reflects progression of the children from the youngest learners. The new curriculum has been developed for the leaders of non maintained nurseries to deliver early education in Wales and the leaders and managers of these settings to deliver early education to the highest standards, abiding to the National Minimum standards in line with the curriculum (Welsh Government, 2021a). This was made due to the need for change to create good environments, flexible staff that take on board changes and other staffs ideas, while keeping inclusive and positive. 
Within childcare setting catalytic leadership can be used to help with the sociological issues of inequality. Settings can discuss and put in place methods for all children to feel equal and involved by not only allowing them to be part of the change process but through the activities and using the UNCRC. Sessions and crafts revolving around the all religious festivals can be taught allowing all children to feel equal by being celebrated and celebrating each other’s differences (Graham, 2017). The practitioners must ensure all activities are suitable for every child to access for example at the correct hight for those who may be in a wheelchair, this will show the child they are included and equal to others and have the ability to do what others can. This is important for the children as they grow due to needing to know that all people must be treated equality and that they themselves have the right to be treated equally. There are many procedures in place to ensure leaders incorporate this such as the child initiated approach (Drew, 2021) but it is down to the leaders of the setting in how they make stand up to make these changes. 
Finally within childcare catalytic leadership is highly important to bring change to the setting, the lives of those who use it for example the children, parents and carers and also the environment surrounding the setting. All those involve here can be catalytic leaders if the setting is up to date with training and understanding of the concept. The setting must also abide by the UNCRC to incorporate this leadership style in order for the children to become leaders of their own life. There are many barriers that could prevent this as previously stated but a capable leader should be able to overcome these and push forward to make the changes they deem necessary for sociological change. Not only does catalytic leadership promote change in the setting but it has been shown the change new curriculum change that catalytic leadership can change an entire field for a whole country to change showing the power of leadership. 

Section 2 
Whilst considering historical political contexts within childcare and children’s lives it is clear to see how children’s lives have improved over many years. The social construct of the sociological issues within childhood became clearer over these years and has ended with where we are today. A society that respects and believes in the value of children. 
Over time socially children’s lives become better over history. Firstly, the NSPCC was founded in 1884 in order to prevent cruelty to children (NSPCC Learning, 2021). Following this, committees such as the care of children committee investigated and made recommendations regarding children unable to live with their own families in Wales and those children in Scotland who were homeless (Crane, 1946). Both these led to the development of the 1948 Children Act (NSPCC Learning, 2021). The Children Act 1948 was set out across the UK to put in place support measures for children’s best interest and ensure that local authorities provided their duty of care to the highest standards (Wells, 2015). The Children Act was then built upon over the years, for example in 1989 which established a legislative framework which brought new directions specifically for the child protection system in Wales (Pithouse, 2011). It is also stated that this law changed the focus of the previous act by the centre of attention of the legislation to keep families together and new focus on the value of children as individuals according to Jack and Stepney (1995). This has finalised with the Children Act 2004 which was informed by the Laming report, in order to support professionals in working together and sharing information regarding children who may be at risk (Legislation.gov.uk, 2004). Penna (2011) Agrees that this Act a solution to some technical problems of information‐sharing and inter‐agency working of children's welfare. The Children Act 2004 also created a Local Safeguarding Children's Boards (LSCBs) Wales allowing for organisations within their area to be represented, research has shown weaknesses of this act such as the difficulties of building relationships with independent health sectors such as GP’s and private schools while on the other hand links with large children’s charities have been strong and have allowed for valuable operations to take place (Munro and France, 2011).
Sweeping changes were made in the 2000’s due to learning from very unfortunate happenings such as the death of Climbie using the Laming report (Laming, 2003). This shows how child protection and care has learned from historical happenings. These changes mostly led to change in the social care field and the communication between a child’s settings such as the school, social workers and doctors. In this decade the deaths of Holly Wells and Jessica Chapman also led to the vetting system of those working in schools or with children in any setting, also known as the Disclosure and Barring Service (Fenton, 2021). This is in order to protect children from risk and in Wales the Safeguarding Vulnerable Groups Act 2006 was created and put into action. More recently has been the publication of the Wales Safeguarding Procedures Project Board, 2019 and finally in 2022 The Welsh Government introduced the Children (Abolition of Defence of Reasonable Punishment) (Wales) Act), which will abolish the defence of reasonable punishment (Social care Wales, 2022). 
Furthermore, in the historical reform for children the McMillian sisters played a huge role in helping and changing children's lives through being committed to the working-class children of England at the time (Liebovich, 2018). They created an open-air nursery where children of poor health and low-income families could go to learn and develop a brighter future. They created health and dental clinics for those who would not be able to afford health care, campaigned for children to get free school meals to help those in poverty experiencing starvation. This not only helped the children receive food but aided the parents to find money to feed their children three meals a day (Liebovich, 2018). The sisters worked for social change through their nursery and the community surrounding it, they were catalytic leaders of their time and all of their work for those in poverty has influenced many frameworks of the current age in reducing social inequalities and disadvantages such as Every child matters, 2003 policy which is aimed at those children who sadly experience sociological issues (Cheminais, 2006). 
The United Nations Convention on the Rights of the Child or the UNCRC came about in 1923 named as the declaration of the rights of the child. This was drafted by Eglantine Jebb. This was the basis of what we now know as the UNCRC and in 1924 they became a law. For the first time children’s rights had been democratically noticed and enshrined to a law. International agreement setting out the rights of children. The rationale for the UNCRC is that children’s rights need specific consideration due to the special care and protection often needed by children and young people. Many years later in 1989 the United Kingdom signed the convention, and it was put into place as a British law two years later. In 2011 Wales made this part of its domestic law, becoming the first nation to do so in the UK, this was called Rights of Children and Young Persons (Wales) Measure 2011 and is still in place today, implemented thoroughly in all schools and nurseries settings in Wales. The Children’s Commissioner of Wales operates independently of Welsh Ministers, this allows her to review the activities of the Welsh Government and fulfil her role to safeguard and promote the rights and welfare of children.

In Wales there has been a children’s commissioner since 2001. The current children’s commissioner Sally Holland has the role of supporting children in finding out and knowing their rights. Listening to children and finding out what is important to them, advising not only children but also the carers if they have been unfairly treated or not. Speaking up for the children of Wales and finally influencing government changes and organisations that make a difference to children’s lives, while ensuring any promises made by these governments and organisations are kept and thoroughly put in place for the best needs of the children. 
Sally Holland personally has put her work into children’s mental health and wellbeing, especially over the course of the coronavirus pandemic,  anti bullying strategies, the reduction of inequality and the transitional process of adulthood for those children with disabilities to make their lives as easy as they can be. 
The commissioner has made major changes through the years in the role. Firstly, steps have been taken in the field of cyber bullying to try to reduce it and help those children that have been or are suffering from the effect of being cyber bullied. 
The commissioner found through intensive research into this that services were not communicating effectively with one another in order to provide the correct help at the right time for children and families, they also don’t talk and listen to children enough, which in Sally’s opinion is highly important. She put in place the regional partnership board giving each specific goals to reach and instructions on what they must do, for example creating plans with the whole family, listening to the children and including their ideas in plans, more regular meetings and specific places where children can go when they need help. 
The no wrong door approach was created by the commissioner and means that children will never be going to the wrong person and whoever they now go to for assistance will know where to take them and how to help them effectively. The commissioner meets with these regions personally to ensure they are doing everything right and to the best ability they can for every child. 
Secondly the commissioner has rolled out a charter for change in regard to child poverty. They have created a report outlining the steps the Welsh Government, local authorities and schools can explore and take in order to help protect the most vulnerable children and young people from the impact of poverty. This report writes of several recommendations to the Welsh Government, including publishing a new ‘Child Poverty Delivery Plan’ (Children’s Commissioner, 2021) with clear measurable steps they will take to improve the lives of children living in poverty, making more children eligible for free school meals and giving more children access to Holiday Hunger schemes (Children’s Commissioner for Wales, 2022), this in hand shows the impact of the McMillian sisters many years before Wales appointed a commissioner to the children. The commissioner writes of making more families eligible for a grant to spend on school costs such as uniform and equipment and finally making sure school uniform policies across Wales are affordable, flexible, and fair. All of these points will not only help the child’s life but the whole family's life. As well as the report for the Welsh Government to adhere to, the commissioner has made resources to help schools consider the impact of their current policies on families’ finances and make plans for changes together with children in their school.

Children commissioner in England  is working on different aspects to that of the commissioner of Wales for example focusing their work on children in care, digital, education but similarly is looking at the children in the pandemic and mental health and wellbeing. There are differences here that stand out as there is no specific focus on the rights of children from the commissioner in terms of care and the rights of the child are only within the boundaries of education. In Northern Ireland on the other hand the commissioner here has a great focus upon the rights of the child and the voice of children which is much like those of Wales. Research shows that most of their work has been based upon children knowing their rights, pupils' voices, children knowing that their voice matters, and all three commissioners alike have had a focus upon children during the pandemic. 
This year Wales will be seeing a new commissioner come into leadership, Rocio Cifuentes was a refugee to Wales as a baby and has spent her life dedicated to the Welsh asylum system. This was her motivation for the role and her aim is to help the children of Wales live a safe life where they feel valued and can grow to be the best of themselves. In the coming years as the commissioner, she wants to enhance social workers training in helping those children seeking asylum as she feels this has not been addressed before. The new commissioner is also going to be focusing on children’s mental health and physical health following the pandemic like those before her and finally she wants to really focus on the physical punishment ban, giving children the same protection as adults from physical harm. The smacking ban has resulted in Europe having the lowest statistics of abuse against children than anywhere else in the world. Through the new commissioners focus Wales will hopefully become a nation of low abuse. 
Overall history has shown a tremendous change in children’s lives through their health, their needs being met and the rights they now hold. Children were not seen with great importance many years ago but through different organisations, act and new legislations they have been given the credit they deserve to be looked after well, listened too and provided with a voice. Through research the last decade has shown the most transformation in the lives of children through new acts for example the Rights of Children and Young Persons (Wales) Measure 2011. This is due to learning from the past and using historical happenings in the field to assemble better lives going forward. The childcare commissioner is also very important and influential in the lives of children in Wales to frame and establish their needs and allowing them a voice in the larger world of governance. With the new commissioner coming into place a new view on children’s lives will be had allowing for further change and new voices to be heard. 

Section 3
There are many different sociological aspects that challenge children and their life experiences. Within this section a critical evaluation of poverty, this being one of the many aspects will be discussed as well as the early interventions and services that can be used to help and support children living in poverty. 
Sociological issues are those that are problematic within the world and that a large majority feel is wrong (Writer, 2020). These issues impact upon children’s life experiences. These sociological issues include poverty, adverse childhood experiences also known as ACES and inequality. These aspects have hindered children’s life experiences for many years, some challenges in today's world include parenting styles, media, war and the covid 19 pandemic. In order to thrive children must experience the best start in life, for example attaining the best possible care and experiences by those around them. This would be through a good environment at home and to learn within, love and nurturing from their close adults in order to build self-confidence and resilience (Blatt, 2021).
One of the unfortunate features of recent times and many years before is poverty. Despite major efforts from the government and other services children are still being born into poverty in Wales. Through findings by the Welsh Government (2021b) 31 percent of children in Wales were born into poverty in 2020.  This is an increase from the previous year of 2019. Though this figure has increased there have been efforts made in improving the social, economic, environmental and cultural wellbeing of children in Wales through the wellbeing of Future Generations Act (Welsh Government, 2015a). This law allows for tackling many different challenges in Wales, poverty being one of the seven goals. 
It is important for these laws and acts to be followed as not all children get the support that they so greatly need from their home environment. They are also important as not only does the child need help, but the parents need to get the right help from the correct services to help them cope with pressures they may be facing, for example feeding their children when they have no money. The commissioner of Wales focused heavily on the poverty impact on children and their families trying to help them through implementing more free school meals, affordable clothing and cheaper food through the school holidays, so children don’t go hungry during their time off school (Children’s Commissioner for Wales, 2022). The government agreed with this and during the pandemic provided children at home of those families with lower income with lunch parcels, thus also allowing the school to keep regular contact with these families to ensure safeguarding measures (Department of Education, 2021).
Early intervention is essential in improving the lives of children who are at risk of poor outcomes such as those living in poverty. Early intervention means those close to the child or family such as health visitors, teachers or nurseries identifying that a child is in poverty and intervening to tackle the issue before things worsen. An early intervention foundation was set up in 2013 to set up children’s cases, gather a team for the child in question, provide reports and recommendations for the child while also working with the government and early years sectors to ensure they know of this charity and their findings of these interventions (Early intervention Foundation, 2022).Blackman (2002) agrees with the importance of early intervention as they state it is important for children’s social competence when they reach adulthood and must be done as soon as possible in a child’s life while their brain is developing. However, Blackman (2002) does state the effectiveness of the intervention will differ depending on the efficiency of the intervention teams, their effectiveness and costs. 
There are many services in Wales that can help support children and their families when they are in poverty and the Welsh Government has increased support to these families (BBC news, 2021). Firstly, parents have been helped through providing volunteering opportunities, adult community learning where they can learn new skills for better paid jobs, more funding for those to train in new fields and finally a Youth Engagement and progression framework for the young people of Wales who may not be parents but those not in education for new employment or training. This allowed adults to gain jobs and receive money for their families. In looking to reduce child poverty many policies, procedures and groups have been made(Welsh Government, 2015b). One of which being flying start centres. These centres are for those children in poverty-stricken areas to go to before they start school, their main aim is to give children the best start in life possible. This provision means that although these children may be in poverty it will now not hit them so hard as they will have two of their meals in their flying start centre, they will begin to learn and interact socially at an earlier age and the inequalities they may have faced will be reduced through attending. They will learn, be healthy, and gain skills for their future while building strong and important bonds. These centres will also provide time to work with the families and easily access multi agency teams were deemed fit. 
Family information services help children and families in Wales at no cost, they can help families with childcare costs allowing parents to work and earn money, provide help and support and help parents with finances. This may allow for them to tackle their poverty issues and perhaps get themselves out of poverty (Welsh Government, 2022). Alongside this the Families First programme has been designed to improve the lives and outcomes for the children in Wales using the UNCRC. It promotes multi-agency working for the whole family, not just the child and early intervention support to prevent the escalation of issues (Welsh Government, 2017). Finally, Dewis Cymru, which started up in hand with the Social Services and Well Being Act (Legislation.gov.uk, 2014) is a service for families that provides support to those in poverty helping them manage their money, keep healthy and make positive contribution in the community to prevent social isolation due to lack of income (Dewis Cymru, 2022).
To summarise sociological problems including poverty, ACE’S and inequality are detrimental to children’s lives and talking these is of the upmost importance. If these issues are not dealt with in the correct way it could be detrimental to their adult life and mental health among many other aspects. Poverty is happening on a vey wide scale in Wales causing damage to children’s health and abilities. Early intervention is key in changing the figures of poverty as well as the childcare sector using catalytic leadership to help the children in their care and community. There are also many services that can help children and their whole family but families need to be made aware of these services by teachers for example in order to use them. Help is key to getting these children and families out of poverty and through research Wales is trying to do this however there are further steps that need to be taken in order to drastically lower the percentage of children suffering from this issue. 
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