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Task 1 
1.    Introduction 

2.1.Teamwork Definition 
Teamwork is the process of working collaboratively with a group of people to achieve a specific, common goal or objective. Thus, within the framework of a team, the independent individuals’ collective efforts are directed towards a common goal (Mullins & Christy, 2016). 
2.2.Tuckman’s theory 
The Tuckman’s stages of group development theory was proposed by psychologist Bruce Tuckman, which describes five stages that the teams progress through. According to Tuckman & Harper (2012) all teams go through these stages and evolve.
In the following figure, group dynamics at each stage is represented by arrows
Group Dynamics at each stage of Tuckman’s Group Development Theory

Figure 1: Source: Adapted from Tuckman & Harper (2012)
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2.3.Belbin’s team roles theory and test
Through his study’s Dr Belbin identified nine team roles. He  discovered that teams exhibiting a balance of these nine roles, are most effective in performing and developing great working relationships (Belbin, 2010). These roles are placed in three wide group to give an idea about their area of influence.
Belbin Team roles grouped in three wide areas
            Th
Figure 2: Source: Adapted from Belbin (2010)
[bookmark: _Toc182584664]2.4.Thomas and Kilmann model 
 For handling team conflicts, this model outlines five main approaches: Competing, Accommodating, Compromising, Avoiding and Collaborating (Stadler, 2019). These approaches are placed in a matrix of two scales: Assertiveness and cooperativeness. 




                                         Thomas and Kilmann Conflict Model
           --------------------Assertiveness
Cooperativeness ---------------------

Figure 3: Source: Adapted from Stadler (2019)
In a team, every individual brings their unique knowledge and skill set to contribute to the goal. The test results indicate that my natural roles in a team are Specialist and Implementer. I also took the Thomas Kilmann conflict modes assessment, scoring 12 on compromise, I show characteristics of a Compromising Fox.   

2.    Findings 
Throughout this module, I learnt the various teamwork models and theories which had great impact on me as a team member, how I participate in team dynamic. It has also provided me with insight regarding how teams work, how to manage conflicts within teams and how to contribute efficiently through my strengths and skills (Stadler, 2019). 

In my work as a compliance in the Memory Lane Factory, I work as part of a team to achieve specified goals. Applying the Belbin team roles theory which emphasises the importance of utilising strengths and skills of individuals in the team environment, the team took the Belbin role test. 

 The outcome of Belbin Team Role theory shows that my highest scores are as Specialist and Implementer, while lowest are in the role of Resource Investigator, Team worker and Plant. These results have clarified how through my skills I contribute effectively to the team. I understand that I often provide detailed insights and knowledge during a task discussion and I am always willing to come up with specific information in thorough details about the topic in discussion, a skill many people lack in (Belbin, 2010). 

Hence through my skills of acquiring deep knowledge of areas of concern and approaching a task in a disciplined way to implement ideas effectively, I contribute as a Specialist and an Implementer in the team environment (Tannenbaum & Salas, 2021). 

I took another test during this module, the Thomas-Kilmann Conflict mode, where I got highest scores in Compromising. The Thomas Kilmann Conflict model reveals an individuals’ response during conflict situation.The results show that I handle conflicts in a team by exhibiting the characteristics of a Compromising “Fox”. My style of handling conflicts is that I give equal importance of all parties involved in the conflict, I tend to negotiate some mutually acceptable solution. I feel that I am somewhere in the middle ground of being assertive and being cooperative (Kilmann, 2023). For example, during a recent project, two team members had conflicting ideas regarding time management. My natural instinct towards compromising helped me to find a middle ground by mediating, we found a plan that incorporated perspective of both the team members, allowing the team to save precious time and move forward without hurt feelings. I understand that this approach works well in situations of moderate importance, where a quick solution is required and where mostly personal choices are concerned, however, in decisions with far reaching consequences, I must be more assertive (Belbin & Meredith, 2010).

4. Conclusion 

After analysing my natural roles as Specialist and Implementer, as well as my conflict management style of compromising, I understand that I am a valuable team member. I bring in deep knowledge and insight into the task that the team is involved in, providing detailed information on the topics as a Specialist. As an implementer I am helping the team implement the plans into actions in an organised manner.
 Applying my compromising way of handling conflicts, I am bringing harmony in the team, presenting solutions while keeping everyone satisfied and contributing by finding quick and amicable solutions when there’s a conflict between team members. 
 However, in the future, there are some improvements I would like to do in my approach and acquire some new skills. I realised that low scores on roles like Resource Investigator, Team worker, and some others indicate that I don’t have strong people skills to act in these roles and I must work on acquiring those skills to be a better team player. I must work on refining my conflict management skills ensuring that I am able to apply other approaches to the situation too rather than just compromising every time (Adair, 2015). Using the compromising approach proves effective in certain situations, I should identify those to go with this approach. Additionally, I must learn to be more assertive as well as cooperative, in tough situations which require firm decisions which are in larger interest of the team and the organisation. 
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