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[bookmark: _Toc512361013]1.	Introduction
This reflective report discusses my experience while completing the presentation on Globalisation and Sustainability. In order to add structure to the reflection, I have drawn on a number of frameworks which include; Gibbs (1988); Goodman (1984); Jasper (2003); and, Johns (2000). There are certain differences between these frameworks; however, they retain common elements which include; a description of the situation and lessons learned from the experience and actions that I can take to improve my personal and professional development in the future. Based on these elements, this essay begins by first describing the task followed by the lessons that learned and the actions that I intend to take in the future to develop my academic and professional career. 
[bookmark: _Toc512361014]2.	Undertaking the presentation
The assignment required a group of four to undertake a presentation on Globalisation and Sustainability. In particular, the requirements included a theoretical part which discussed the concepts of corporate social responsibility (“CSR”), sustainability and the triple bottom line, and, global citizenship. This was followed by the application of these concepts to a particular company in a chosen sector. Our group decided to focus on the hospitality industry and we decided to focus on Intercontinental Hotels Group (“IHG”) as it is a large company and is noted by the Dow Jones Sustainability Index as being an industry leader in sustainable business. 
The work was divided within the four group members. My role was to analyse and understand the sustainability strategy of IHG.  Other group members focused on the theoretical aspects of the work including the concepts of corporate social responsibility, sustainability and the triple bottom line, and, global citizenship. In my opinion, the work was fairly distributed between the different team members. We met six times during the time taken to complete the presentation. The meetings were useful for assessing progress and the final meetings were used to prepare for the presentation. 


[bookmark: _Toc512361015]3.	How the group functioned
To understand how the team functioned, I have used Tuckman’s model of group development. Tuckman states that groups go through five stages; forming, storming, norming, performing and adjourning (Armstrong, 2009). I used these stages to assess the effectiveness of our performance as a team. 
Forming
The initial stage consists of the group members getting to know each other and understanding the skill of each person. If formal leaders are not present, informal leaders can emerge during this stage. In the case of our group, the forming stage was relatively easy since we were all classmates and had worked together in the past. We decided not to appoint a formal team leader and all decision were taken in a democratic manner. In my opinion, the lack of a formal leader had implications in the later part of the group’s performance.
Storming
According to Tuckman’s model, the second stage of group development is characterised by conflict (Armstrong, 2009). As group members are often not used to working with each other, conflicts can arise due to differences in working styles and personalities. In some cases, the level of conflict can cause the group to fail in its task. Since our group has worked together in the past, I believe that we were able to minimise intra-group conflict. 
Norming
By the time a group reaches the norming stage, the individuals begin to pull together and offer each other help and assistance. In our case, we reached this stage relatively quickly. We were committed to the goals and the deadlines and organised our work in a manner that allowed us to complete the relevant tasks in a timely manner. In my opinion, we worked well together and were able to assist each other in the completion of tasks.
Performing
By this stage in the process, the team should be working seamlessly together with each other and achieving objectives. We progressed will with regards to our work. In particular, we were able to adequately address the theoretical issues involved and were able to address the different aspects of IHG’s sustainability strategy. To do this, we concentrated on the triple bottom line which measures sustainability performance of a company. The triple bottom line measures performance in terms of financial performance, environmental performance and social performance. We concentrated on environmental and social performance. IHG’s environmental performance was measured in terms of the company’s commitment to carbon emission reduction and its track record of working on environmental projects. Social performance was assessed in terms of the company’s commitment to local projects, its relationship with and control of suppliers and its treatment of employees. We focused on the company’s achievements between 2012 and 2017 and its targets for the period from 2018 to 2020. 
While our work progressed well, I believe that we could have performed better if we had a clear leader. The democratic method of working that we adopted did minimise conflict and led to consultative decision making. However, at times, I believe that the group may have gone off track. A defined leader could have taken steps to bring focus back to the task at hand.
[bookmark: _Toc512361016]4.	What I learned from the experience
On an overall basis, I learned three main things from the experience; improved my theoretical knowledge; improved my presentation skills, and, developed a better understanding of group work and group dynamics. In terms of theoretical skills, the assignment enabled me to develop a better understand of corporate social responsibility and sustainability. I understood the importance of sustainability to companies and to the society in which they operate. For multi-national companies, this is especially important since they operate in different communities which could have different cultures and needs. Hence, based on my understanding, multi-national companies have to take into account the different needs of the communities in which they operate while developing social sustainability strategies. 
I also improved my presentation skills which I felt needed development. I believe that the ability to speak in public is an essential skill which will assist me as I further my academic and professional career. Using MS PowerPoint effectively was initially a challenge as I was not very familiar with the software having used it rarely in the past. However, this assignment improved my confidence and ability of using PowerPoint even though I had to seek assistance from the other team members. 


I also learned about team work and collaboration. I have worked on group assignments before and am aware of the challenges of working in a team. However, I did learn that while collaborative and democratic decision making reduces conflict within the group, a clear leader if required to ensure that the team remains on track. I believe that a clear leader may have meant that we worked more efficiently and effectively.
[bookmark: _Toc512361017]5.	Future Actions
I have taken away some key development points from this exercise. Firstly, I intend to continue to improve my presentation skills. To do this, I intend to participate in more presentations and increase my input during the actual presentation. Furthermore, to improve my self confidence when speaking in public, I intend to be more proactive in class discussions and contribute my point of view. I also intend to improve by knowledge of PowerPoint by practicing with the software and by reading and watching videos on effective presentation techniques. 
I am a non-native speaker of English. While my command of written English is good, I believe that I lack confidence with spoken English. Well spoken English is essential for my future success in the UK. Hence, I intend to improve my spoken English. One of the issues with this is that I revert to my native language when conversing with friends and family. Thus, I need to make a conscious decision to use more English and expand my circle of friends to include more native English speakers. I believe that such actions will enable me to converse more confidently and I will be able to improve my spoken English. Finally, I have noted that groups need leaders for maximum efficiency when completing tasks. Thus, I intend to put myself forward as a leader for future group work. This will also enable me to develop my leadership skills which will be important in my future career.
[bookmark: _Toc512361018]6.	Conclusion
This reflection has discussed my experience with the presentation on sustainability. On an overall basis, I believe that our group performed well and we were able to complete the assigned tasks. However, I also note that we could have performed even better with a leader. The assignment improved my ability to present to an audience and to use PowerPoint effectively. I also realise that I will have to further develop myself and my skill set in some areas including using PowerPoint and improving my spoken English. To achieve these goals, I intend to draw up a learning plan with clear objectives against which I can measure my performance on a periodic basis. 
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