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ASSIGNMENT TASK 1 / ROLE PLAY
Job dissatisfaction faced by UK Employees 

Task Instruction
Write a reflective report on a job dissatisfaction discussion between an unsatisfied UK employee and a Work Management Consultant.
The following points have to be covered during the discussion:
· The nature and impact (actual and potential) of the complex problem on the overall performance of the organisation
· A research-informed caused-and-effect analysis of the complex problem
· An evaluation of alternative solutions to the complex problem with an aim of choosing the most appropriate solution among these alternatives






The purpose of this essay is to discuss and analyse the dissatisfaction of an employee and potential solutions worked out by me as a work management consultant, to resolve the dissatisfied employee’s issues at work.
The specifics in this report is that the employee has been working for this organisation (Oil Giant Ltd) for more than 16 years and grew frustrated, angry, disillusioned and demotivated, as he had no career progression prospects, and started to entertain the idea to quit his job.
At the start of the meeting requested by the dissatisfied employee, and facilitated by me as the work management consultant, on Friday 21st April 2023, at 10:00, I did the ice breaking by greeting the employee and introducing myself, and also allowing the employee to do the same thing.
I then asked the employee to tell me about his concerns and go through what had been bothering him.
The employee stated that he has been working for the organisation for more than 16 years and within all this time, there were no career progression prospects in the loop for him.  Also, even though he was moved into a seniority position due to the time he spent in the company, he has been doing the same job all along.  So, the routine work turned to boredom, unhappiness and dissatisfaction, the working environment gradually became unsuitable, he started to feel under-appreciated, his workload started to grow land became unmanageable, there was a lack of clarity in the management decisions.  The dissatisfied employee also had issues outside of work such as illnesses in the family, bereavement and financial worries
The other thing was that the job was very demanding, mistakes were harshly reprimanded and could lead to disciplinary measures or sackable offence.  The pay was very low, compared with other companies within the same industry.  The complexity of the situation was that, the problems faced by this dissatisfied employee was widely spread within his department, and was potentially affecting the employees’ performance negatively, as their moral was very low.  
Other related issues were also negatively impacting the dissatisfied employee at work.  He was so demotivated that his punctuality started to take a hit, as he was arriving late to work, so he had to make unpaid time to catch up on his workload, or increase his time to start work after arriving at the office.  He mentioned that he had sudden repeated mood change towards colleagues, increased absence from work, he could not properly focus anymore and sadly a became distanced from colleagues.  He became increasingly reluctant to take on more responsibility as he used to do before. He showed no more interest into team meetings.  He no longer feels the joy and happiness he used to have when going to work.  He has completely lost hope in the dream and pursuit of a professional career he once thought was a good one. 
I carefully listened to the employee and took notes of their work concerns, as he answered my questions in details.  As I offered my kind and heartfelt support to the dissatisfied employee, I promised to help find some potential solutions to his issues.
I believe the employee took a very important step to meet with me so I could help analyse and resolve his problem, as the impact of his growing lack of motivation could badly affect his individual productivity, and as a result can also affect the overall team, hence creating a negative atmosphere. Additionally, with increased lack of motivation, absenteeism or lateness at work, and a lack of focus on their daily tasks, other employees can also become stressed when trying to pick up the non-completed work.  Over time, this can lead to further demotivation in the team, as colleagues feel overworked and under-appreciated as well. 
So, in order for me to have a pragmatic approach to effectively find a suitable solution to resolve the issues presented to me by the dissatisfied employee, I used my preferred root-cause analysis technique, the ‘Fishbone Diagram’, the fishbone analysis method, which is a very effective structured approach to brainstorm the causes and effects of a problem. 
The first step in creating my fishbone diagram was agreeing on certain points with the employee and writing down the exact problem he the was facing.  We then figured out exactly who was involved, what the exact problem was and when, where and how it occurred.  After writing down the identified problem, I started to develop ideas for potential solutions.
The next step I took was to categorise the causes of the problem and the other factors that could have potentially been part of the problem.  The factors I identified were the processes, the work environment, the systems and the people.  The identified factors causing the employee’s problems helped kick off the brainstorming session needed to come to an adequate solution.   
Once I had all the facts written down, I used the 5 Whys Tools - (used alongside the fishbone diagram) - to further investigate the problem in order to see which of these potential causes are contributing to the problem.  In the specific case of our dissatisfied employee, I have determined that the most likely causes of the problem are the lack of processes for career progressions and the bad salary increase system.
Here is below a sketch of a fishbone diagram I used to pin down the causes of the problem and to evaluate some alternative solutions.
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Also, here is showing below a sketch of the Fishbone Analysis Method, as presented by Jonathan Trout:
[image: ]
By Jonathan Trout, Noria Corporation
Fishbone Diagram: Determining Cause And Effect

To ensure that the dissatisfied employee understood the strategy I used to find some potential solutions to resolve his issues, I had to explain to him what the fishbone diagram consists of, in the following terms:
So, based on Jonathan Trout’s factual description in (Fishbone Diagram: Determining Cause And Effect), the fishbone diagram is a cause-and-effect discovery tool that helps figure out the reason(s) for defects, variations or failures within a process.  In other words, it helps break down, in successive layers, root causes that potentially contribute to an effect.  The fishbone diagram, known as cause-and-effect analysis, is also sometimes referred to as an Ishikawa diagram.
Professor Kaoru Ishikawa was a Japanese Organisational Theorist and Professor of Engineering, noted for his quality management abilities - and is the one who popularised the concept of the fishbone diagram, which is said to have been around since the 1920s.  Professor Kaoru Ishikawa most notably put into place the quality management processes for the Kawasaki shipyards. 

So, having clarified my work method to the dissatisfied employee in the course of our discussion, I created a Fishbone Diagram to combine our brainstorming and mind mapping in order to find the real cause and effect relationship of the underlying problems.  I considered nearly every possible causes of the issues presented to me.  So, not only did the fishbone diagram help me get to the root cause of the problems, it also uncovered bottlenecks in the organisation career progression processes and helped identify areas where the processes of the organisation are not working.  

After all the root causes of the problem were gathered, I promised the dissatisfied employee that I would take the issue up to the senior management team and have some constructive discussions with them about employees career progression and pay.  The objective of the discussion with senior management will be to have new processes implemented in order to facilitate employees progression up the ladder and also to improve on the salary scales.  I also promised to send an e-mail to the dissatisfied employee, stating the full discussion we had and how I intended to suggest different solutions to senior management team and have the company take the necessary actions to address the dissatisfied employee’s issues. 
The new resolutions that I will be discussing with the senior management team will be about enhancing the workspace, recognising great work, offering a career progression prospect to employees and offering a fair compensation package.
I will stress to the senior management team that they should not overlook the impact of improving the workspace.  Things like adding new furniture or replace the old ones, bringing in plants and artwork that will brighten up work areas can help create a place the employees will want to show up to every day.  A workplace where they feel comfortable and where they can do their best performance work in order to improve their overall KPI. 
I will suggest to the senior management team that they should recognise and appreciate great work.  When working in the right environment, some employees will go the extra mile, consistently performing above expectations, or they will behave in a way that reflects the organisation values.  Those employees will need to be recognised for their efforts.  Managers should make time to let employees know how much they appreciate their effort.  Management should try and appreciate employees’ attitude as well as their performance.  An employee who has a fantastic work ethic and a positive attitude can do just as much for team morale and motivation as a worker who consistently hit their targets.  So employees should be showed how much they are valued.  A simple ‘thank you’ or ‘well done’ can do the trick if the company has no formal recognition scheme in place.  It is important and vital to show recognition in a timely, consistent and meaningful way to employees. 
Here is also a matter that is very close to the heart of employees: a career progression offer.  I will bring the attention of the senior management team on the fact that, most employees will want the opportunity to progress in their roles, and if there is a lack of progression available, they’re likely to lose motivation and will eventually look for a new job.  So the company should let employees know that there’s a career progression path for them within the company, and encourage them to get involved in additional projects where possible, to take on more responsibility and gain new skills.  The organisation should provide training – be it on-the-job or external, and discuss any promotion opportunities they can work towards.  Employees should be encouraged to find out about their career goals and how they can be supported for their development.  Employees need to see that the company they work for can invest in them and value their contribution. 
Finally, the company should offer their employees a fair compensation package.  Although factors such as company culture, career development, and job location, work environment, salaries, all contribute to choosing where to work and staying, fair compensation is among the most important.  A fair compensation should include a competitive salary in addition to benefits such as healthcare, parental leave, and paid holidays, among other benefits. Benefits play an important role in job satisfaction.
A study by the Bersin Group found that productivity at companies with good benefits and incentive packages in place was 14% higher than those without.  If employees feel appreciated at work through great benefits on offer, they’re likely to be happier and more motivated in their role.

I thought it was very effective to use the fishbone analysis to work on the dissatisfied employee’s problems, as it is a powerful tool for analysing and evaluating the causes and sub-causes of one particular problem of a business and therefore assists to find solutions to the symptoms of that particular business, to help with their processes and their effectiveness.  
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