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[bookmark: _Toc26810063]INTRODUCTION 
Project management is very essential for every organisation whether it is small or big. Management needed effective performance as it is concerned with doing the right task and achieving goals on time (Harrison and Lock, 2017). It needed efficiency too as it reduces cost and ultimately leads to higher profits. Most of the organizations do not prefer to employ the full-time project managers. However, a project manager is required to meet the particular team needs and undertaking such activities and decisions which will be beneficial for the organization as well (Meredith et al, 2017). The end result can be tangible or intangible. This assignment will be focusing on the various tools and techniques for management of projects and their importance in the organization. Moreover, the assignment will also shed light on the role and characteristics of the project managers and different risk management techniques (Nicholas and Steyn, 2017). Lastly, a plan will be prepared with the relevant steps which are required to manage the projects within the organization and also a study of a self-development plan will be done for better understanding of the assignment and the topics it covers. Also, for the purpose of this report, Cabana Events has been taken as an example. 










[bookmark: _Toc26810064]MEANING AND DEFINITION OF PROJECT MANAGEMENT
Project management refers to that process where activities like planning, initiating, executing and controlling are undertaken by a team or group with the aim to attain the organizational objectives and meeting the goals in the targeted time limit (Joslin and Muller, 2015). In other words, it can be said that project management is a process where knowledge, experience and skills are used to attain the specific goal of the organization. At its most fundamental project management is all about getting things done effectively and efficiency. The main challenge which is faced by project management is to attain all the goals of the project in a specified period of time (Schwalbe, 2015). This process mainly aims in fulfilling the objectives of the client and completing the project effectively and efficiently. 
On a very basic level, project management can be defined as a process which consists of the stages of planning, initiating, executing, monitoring and closing the project. Various methodologies and techniques of project management are established in an organization. The process of project management is also used in various industries and plays a vital role in success and development of these industries and organizations (Kerzner, 2019). Project management is also used across industries and it is an important part of the success of construction, engineering, and IT companies. With the help of already established principles and procedures, a project can be successfully completed in a specified period of time (Kerzner, 2018). Various tools and technologies also ensure that the project is completed in such a way that all the expected results are met, and all the organizational goals and objectives are achieved. Various functional areas and teams of the organizations are required to be overseen so that project can be accomplished within a specified period of time (Muller, 2017).
Cabana Events will be focusing closely on its shareholders and Cabana Events engages itself in the projects to provide various services to its customers regarding weddings, parties, etc. The company will be delivering its customers several services regarding different events which involve weddings, parties, and all other events.  Cabana events will be undertaking the project named ‘Quality and Satisfaction’, which will aim at satisfying customers and delivering its customers with high-quality services and complete satisfaction to its customers. The company will be targeting at those customers who seeks for high-quality products and services in the events. The typical stakeholders will be the customers, suppliers, maintenance team etc. Moreover, the project will be funded by various ways such as owner’s funds and other borrowing from the financial institutions (Muller, 2017). 
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Project Management has an integral role to play in the organizations. It performs various functions which are important to give effect to the various business decisions and strategies (Badewi, 2016). The various functions and role of project management in the organizations are as follows:
Project management helps to attain organizational goals: The process of project management generally aims at achieving the goals of the organization. It brings the human and non-human’s resources together and gives a common direction to efforts of all individuals towards achieving the organizational goals (Blomquist et al, 2018). With the help of effective project management, the company will be able to generate huge profits and revenue through its new project (Serra and Kunc, 2015). 
Project management increases efficiency:  Project management helps in reduction of costs which are incurred in increasing the productivity of the business. It helps in reduction of costs in activities of planning, organising etc. (Lock, 2017). All these processes of planning, organizing, etc., Cabana Events will aim to increase its efficiency and to provide its customers with a vast range of products and services in different markets across the globe (Muller, 2017). 
Project management creates a dynamic organisation: The environment that surrounds organizations is ever-changing. He employees of such organizations are required to move from a familiar and comfortable environment to a new and challenging one. The process of project management ensures that these changes are being adapted easily without affecting the productivity and efficiency of the organization. Employees generally resist to changes as it often means moving from a familiar, secure environment into a newer and more challenging one. Project management helps people to adapt to these changes so that the organisation is able to maintain its competitive edge (Ramazani and Jergeas, 2015). With the help of effective project management, Cabana Events will be able to create a dynamic environment for its employees and train them to deal with various contingencies that arise in the business activities and operations in the organization (Jenner, 2016). 
Project management also helps in achieving the personal objectives: It is the duty of the project managers to lead and guide his/her team in such a way that not only organizational, but such project helps the individual team members to achieve their personal objectives as well (Meredith and Zwikael, 2019). With effective techniques for leadership and motivation, a project manager can lead his team very effectively and efficiently. With effective project management, as the organization attains its objectives, the needs and wants of the employees are also considered and their personal objectives are met. Cabana Events will be employing several employees to work in the company and through effective project management; it will also help the employees to attain their personal objectives (Lock, 2017). 
Project management also aims at development of the society: An organization has multiple objectives towards different groups. While achieving the development of organisation, management also aims to develop society by giving due importance to social obligations (Lerzner, 2019). Efficient management ensures that high quality products are provided in the market to the consumers and such a technology is being employed which not only satisfy the needs of the customers, but also leads to growth and development of the organization. Cabana Events through its effective and efficient project management system will be aiming to establish various outlets in more than 40 countries providing several employment opportunities and thus, developing society in various ways (Muller, 2017).
Project management leads to quality control: Project management is also important as it ensures that all the activities and decisions undertaken for delivering the results, it meets the expected targets and outcomes of the organization. This means that the quality of the project and the results it delivers are according to the quality as decided under the project. Cabana Events have initiated plan ‘Quality and satisfaction’, to assure its customers with the quality of the products of the company (Harrison and Lock, 2017). 
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It is very essential in the process of project management that all the right tools and techniques are used for the fulfilment of the purpose of the project. This will not only ensure the completion of the project in an efficient and effective manner but will also improve the overall performance of the organization and enhance its productivity (Carstens et al, 2016). Under this section, the various tools and techniques for the process of project management are evaluated and assesses. Some of the tools and techniques for the project management are as follows:
PROOFHUB: Proofhub is that versatile tools for project management which is often used by the various leading organizations around the world. It is used by NASA, Disney etc. This tool has been considered as a time-saving tool which saves a lot of time during the feedbacks and also reduces the stress of task management upon the teams (Andler, 2016).
LIQUIDPLANNER: Another project management tool is the Liquidplanner. This tool helps the project team to plan and execute their tasks and activities in a better way. It provides the project managers with the ease of building up the priorities and predicting the finish dates automatically (Binder, 2016). 
ZOHO PROJECTS:  Another project management tool is Zoho projects, which provides the facility to create and manage the projects on our own. It is a free tool which can be easily accessed and used for the purpose of managing the projects effectively and efficiently (Muller and Turner, 2017). 
BASECAMP: Another project management tool is the Basecamp. This tool exists in the various businesses for more than 10 years. Not only this, it helps the project managers and their teams with creating easy schedules which can be integrated with the calendar applications (Sane, 2019). 
CLICKUP: Another tool for the purpose of project management is Clickup. It is one of the top-rated tools for project management. It aims at maintaining effective task management and provides 3 views to its users.  It helps in creating own customs, statutes and workflows (Fowler et al, 2015). 
Some of the various widely used project management techniques used by several organizations are as follows:
AGILE: Agile is one of the project management techniques, used by several organizations for managing their projects. It helps in dividing the project in the form of ‘sprints’ and possess the ability to perform quickly. This technique also responds to the changes very quickly and makes the way of managing projects flexible and convenient (Marcella and Rowley, 2015). This technique is generally preferred for the mall projects and also required frequent communication to ensure working together to analyse and assess the needs and requirements of the project (Lock, 2017). 
WATERFALL: Waterfall is another technique, used for the project management in organizations. It is one of the oldest and simple project techniques which is also known as the Life Cycle for Software Development. This technique ensures that an effective plan is developed and efficiently executed (Bozarth and Handfield, 2019). 
PRINCE2: Another project management technique is Prince2. This technique was developed in UK and divides the projects in multiple stages, which provides a systematic plan and work to the respective teams in the organization (Cameron and Green, 2019). 
SCRUM: Furthermore, Scrum is also one of the techniques, which are used by the organizations to manage their projects. It focuses on improving and enhancing the skills of communication, teamwork and the development speed of the project (Fowler et al, 2015). 
CRITICAL CHAIN METHODOLOGY: Another technique for the process of project management is critical chain methodology. This technique was introduced in year 1997 in the book of Eliyahu M. Goldratt. According to him, this method was very different from other methodologies and focuses of the resources of the method and ensures the feasibility of the project so that the project can be completed in a given period of (Marcella and Rowley, 2015).

Thus, it can be said that the main purpose of project management tools and techniques is to help the managers to plan, execute and control its all aspects of project management process. Managing a project in such a manner that we can ensure that each task is completed on given period of time and to balance staff workload for optimal time management (ane, 2019). This is because these project management tools and techniques enhance the resources effectively and efficiency. Such tools and techniques are especially important for project managers involved with large complex projects in the organization (Binder, 2016).

[bookmark: _Toc26810067]DEVELOPMENT, IMPLEMENTATION AND COMMUNICATION OF A PROJECT PLAN IN CABANA EVENTS
The reason of a strong customer base established and managed by Cabana Events is its projects and initiatives for quality management (Muller and Turner, 2017). The company aims at promoting and establishing its mass franchise in various markets without compromising with the quality of its products (Harrison and Lock, 2017). For this purpose, the company needs to establish and implement a project plan through which it can determine the measures through which the quality of the products can be maintained and the various aims and objectives of the plan are required to be effectively communicated to its stakeholders and employees of the company (Muller and Turner, 2017). This will help the organization to maintain cooperation and coordination in the organization and encouraging all the related people to work towards attaining the aims of the project (Lock, 2017). 
Project plan helps the organization to ascertain the various activities and tasks that are required to be undertaken by the various groups and teams of the organization through which the company can attain its objectives and satisfy its stakeholders, employees as well as its customers (Kerzner, 2019). 
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To ensure such satisfaction, the Havana Events can develop a Project Plan- Trust and Quality. Under this, the company will ensure that the quality of products is not being compromised in any condition and customers are being provided with high quality services to ensure complete satisfaction (Beck, 2018). Moreover, the project will aim at maintaining the quality standards of its products and being consistent in developing such quality standards. These quality standards and aims are required to be communicated and fulfilled by the employees of the organization (Galin, 2018). The project plan will include certain performance measures through which the performances of the entire project will be measured, and analysed, and necessary improvements can be made (Muller and Turner, 2017). Under this project plan, suitable and appropriate candidates will be hired for the purpose of fulfilment of the project plan, who can contribute to the attainment of the quality standards established by the company. Moreover, the project plan will be communicated to the stakeholders and colleagues through various different communication methods (Lock, 2017). 
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The project managers are required to implement the project plan in such a way that the aims and objectives of the project plan are effectively achieved (Muller and Turner, 2017). Moreover, such plan shall be implemented by the project managers and their respective team members. The implementation of the project plan can be defining as a process where the necessary strategies and decisions are required to be taken to give effect to the developed plan (Harwood, 2017). It also involves the decisions relating to funding and personnel to the organization and its deliverables (Lock, 2017). The project plan or Havana Events will ascertain the various costs and research management decisions and strategies through which the quality standards under the project can be achieved. For the implementation of the project ‘Trust and Quality’ by Cabana Events, the organization can undertake the Prince2 methodology, where it provides for an effective project management using a product-based approach (Stuart et al, 2018). Cabana Events aims at producing high quality products to its customers without compromising with the health and safety of its consumers. The project managers in Cabana Events are responsible for the organization and control of the project. They will ensure that their team will execute their respective roles and responsibilities, which will be controlled and monitored by the project managers. The Prince2 Process involves the following steps:
[image: processes of PRINCE2]
Figure1: Prince2 Process for project management
Source: Harwood, 2017
To implement the project of Cabana Events, the project managers will be required to start the project by ascertaining and assigning the various tasks to their respective team members. After this, the project managers will initiate the project and direct the employees or their team members regarding the ways through which the aims of the project can be achieved (Carter, 2019). The project managers will ask their employees to take necessary prevention while arranging and organizing events for the customers of Cabana Events. Any stage at which the quality standards are not met by the employees, the product managers will control the mistakes or loopholes that exist in organizing or management of the events of Cabana Events (Stuart et al, 2018). For this purpose, Cabana Events will be focusing on eco-friendly production for decoration in the events. Moreover, least use of chemicals will be done and good quality food products will be provided to the customers in the event. This will make sure that their health and safety is not compromised in any way. Furthermore, the project managers will manage the delivery of the products after their packaging, i.e., after the packaging of the Cabana Events products, these products are delivered to the various retailers at different outlets (Carter, 2019). This stage ensures that the products are delivered at the outlets by delivering them with hygienic measures where the quality of the services and products of Cabana Events. After this process, the stage boundaries are managed and finally, the project will be closed (Harwood, 2017). 
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Some of the communication methods in which the stakeholders and the colleagues can be communicated about the project plan and its objectives are as follows:
INTERACTIVE COMMUNICATION METHOD: An interactive communication method can be undertaken for the communication of the project plan. The aims and objectives to maintain the quality standards can be communicated to the stakeholders directly, where these stakeholders can be communicated directly and their responses and views can be taken in the real time (Butt et al, 2016). Face-to face meetings or lunch will be held for the communication of this communication method. Under this method, the colleagues and the stakeholders of Cabana Events can be communicated directly and face-to-face (Fletcher, 2019). 
PUSH COMMUNICATION METHOD: Another communication method which could be used for the communication of the project plan is the Push Communication method. Under this method, the recipients of the communication are informed about the project plan without taking any feedbacks from the recipients (Walker, 2015). Under this method, the information is ‘pushed’ in a form of report to satisfy the stakeholders and the employees of the organization.  This is done after analysing all the four quadrants of the Power and Interest Grid of the stakeholders and the ways in which these stakeholders are required to be managed and entertained. This can also be done through press release (Serral et al, 2015). 
EMAILS, CHATS OR CONFERENCE CALLS: Another communication method is through emails, chats or the conference calls. The colleagues or the stakeholders can be communicated about the aims and vision of the project plan through emails, chats and also by video or conference calls. This ensures that the roles and responsibilities of the colleagues are communicated to them and also the interests of the stakeholders are considered (Walker, 2015). 

Thus, with the help of these communication methods, Cabana Events can undertake the process of communication to the various stakeholders and employees of the company. The stakeholders can undertake various initiatives like the green agenda and fair-trade initiatives which will maintain the quality of the Cabana Events products, satisfying the needs of the consumers, that too without harming the environment and getting engaged in unethical trade practices. This will make them aware about their roles and responsibilities and also the processes in which the quality standards of the organization can be attained (Fletcher,2019).






Cashflow forecast – year 1 In Cabana events 
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In order to implement a project plan effectively, it is required by the project managers and the employees of the organization to possess certain abilities and qualities to attain the aims of such project. These abilities can be described as follows:
COMMUNICATION SKILLS: The foremost ability requires managing the projects is effective communication. The project managers are required to communicate their team member effectively so that each team member is aware of the objectives of the plan which are required to be attained and their roles and responsibilities to attain such objectives (Muller and Turner, 2017). 
LEADERSHIP SKILLS: Another ability that is required to manage the projects is leadership. A project manager shall have effective leadership skills by understanding and considering the needs and requirements of the team members and guiding them to attain the aim of the project. This also involves the process of monitoring and controlling the activities and performance of the team members and guiding them accordingly (Besteiro et al, 2015). 
EFFECTIVE TEAM MANAGEMENT: Team management is also an essential part to attain the goals and objectives of the project that is being undertaken by the organization. The project manager is requiring managing the team in such a way that all the team member work together to establish cooperation and coordination in the team and giving their best to attain the aims of the project (Vaganova, 2019). 
EFFECTIVE RISK MANAGEMENT: Lastly, a project manager is required to possess the skills of effective risk management, where they can ascertain the risks which may arise while undertaking the various strategies and decisions to attain the aims of the project. The project manager should guide and train the team members regarding the ways in which these risks can be managed, and contingencies can be handled. The project manager is also required to undertake various risk management techniques like brainstorming, assumptions analysis, work breakdown structure analysis etc. to manage the risks and contingencies (Besteiro et al, 2015). 
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Self-development plan also plays an important role in developing and enhancing the capabilities and abilities of the project managers. This will ensure that the necessary feedbacks are taken from the employees and required improvement can be done (Stewart, 2016). A self-development plan can be developed as follows:
SELF-DEVELOPMENT PLAN
	SKILLS REQUIRED
	COURSE
	TIME DURATION
	STARTING DATE
	OUTCOMES AND BENEFITS

	COMMUNICATION SKILLS
	Course for personality development 
	2 Months
	13th July, 2019
	Enhance the learning of verbal communication and enhance the skills to communicate with the team or groups.

	MANAGEMENT SKILLS
	Seminar and workshops relating to the development of the managerial skills
	3 Months
	2nd August, 2019
	Enhance the learning regarding the various leadership and management skills through which teams can be managed effectively. 

	COMPUTER SKILLS
	Workshop and course for better understanding of the MS Office, MS word and MS excel
	1 Months
	15th July, 2019
	Ease in operating computer and fluency in the knowledge relating to computer


Thus, from the above plan it can be ascertained that the project managers, with the help of the feedbacks received can enhance and improve their management and leadership skills which will help them to attain the aim of the project more effectively and efficiently (Alter, 2017). 

[bookmark: _Toc26810073]SWOT ANALYSIS
The Strengths of the project include maintenance and delivering high-quality products and services to the consumers and earning profits. Moreover, the weaknesses of the project will be the increasing competition which is increasing in the market. Also, the project will provide the company an opportunity to explore new markets and establish their franchise to earn huge profits. Lastly, the off-season will possess the threat to the project as in the off-season there will not me much events to be organized.
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Form the above research and analysis, it can be said that project management has an integral role to play in attainment of the goals and objectives of the projects of the organization. This process not only gives the organization, the ability to attain the organizational goals and objectives, but also provides it various opportunities to grow and develop in the markets (Lock, 2017). It also provides the organization a competitive edge over its competitors and also benefits the stakeholders, employee, consumers and the society. With the help of various project management tools and techniques, the project can be managed effectively and also with the help of self-development plans, the skills and abilities of the project managers can be developed, enhanced and improved (Muller and Turner, 2017). 
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18] [Fixture andFitings 300000] 00| 000 000 000 000 200000 00| oo 000 o0 _oco) 500000
19| [Accountancy, legal and other professionalfees | 250000] 000 000 009 000 oo 000 o0 _oco) 000 oo oo 250000
20| [Signage and design costs 200000 000|000 oo 000 oo 000 000 _oco) 000 oo oo 2.000.00
21| [Marketing anc aovertising 500000 000|000 oo 50000 000 oo oo 000 o0 _oco) 600000
2| [Telephone and internet 5000 5000 5000 _s000] 5000 _s000[ 5000 s000] _5000] _ 5000] 5000|5009 ‘500,00
7| [ G535000] aL850.00] 185000 4185000 34350.00 57,850.00] 58,850.00 4685000 66850.00] Tis50.00 7Timso00] 7imsoo0] | ses,70000]
2
3| [Netcamow Tie55000] 28.15000] 28.15000] 28.15000] _10:5000] 125000 1135000] 18.15000] 23.15000] 28.15000] 7a15000] 7a15000 [ deos0000)
26 |Opening Balance 0.00| 116,650.00| 144,800.00|172,950.00/ 201,100.00| 211,250.00| 223,400.00| 234,550.00| 252,700.00| 275,850.00| 304,000.00| 382,150.00 460,300.00
27 |Closing Balance 116,650.00) 144,800.00) 172,950.00201,100.00| 211,250.00] 223,400.00| 234,550.00| 252,700.00| 275,850.00] 304,000.00| 382,150.00| 460,300.00| 460,300.00
3
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