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[bookmark: _Toc45209481][bookmark: _Toc45219060]Introduction
In this report I will be looking at the workplace culture and context of a chosen organisation. I have chosen to analyse The University of Wales Trinity Saint David (“UWTSD”) as I am a current student there and will be using my own experience and conducting my own research.
Using PESTLE analysis I was able to analyse the environmental factors affecting UWTSD in this current climate and found that Political, Economic, Social and Technological factors could be affecting UWTSD the most and not so much the Legal and Environmental factors. 
Using the Cultural Web model I was able to further analyse the culture within UWTSD looking at what is and isn’t working using the six elements; Stories, Rituals & Routines, Symbols, Organisational structure, Control systems and Power structure. Using the information I found, I was able to analyse in detail how technology was affecting aspects of the organisations culture.
Finally I identified three ethical dilemmas within the organisation that I thought management should look to resolve. I looked at Confidentiality, lack of training and lack of resources and evaluated the positives and negatives of these to the organisation, external parties and employees.
[bookmark: _Toc45209482][bookmark: _Toc45219061]Organisation background
The University of Wales Trinity Saint David (UWTSD) was formed in 2010 after University of Wales Lampeter and Trinity University College Carmarthen merged together under Lampeter’s Royal Charter of 1828. Swansea Metropolitan University became part of UWTSD in 2013. UWTSD has over 25,000 students across 17 campuses across the UK.
The University’s Royal Charter is the third oldest in Wales and England coming in after the universities of Oxford and Cambridge. 

[bookmark: _Toc45209483][bookmark: _Toc45219062]External analysis of University of Wales Trinity Saint David (“UWTSD”)
[bookmark: _Toc45219063]PESTLE
A PESTLE analysis is a tool used to identify, analyse, organise and monitor the environmental factors that may impact an organisation’s performance. The tool examines the opportunities and threats from Political, Economic, Social, Technological, Legal and Environmental factors to help with informed decision making.
Organisations use the PESTLE analysis to understand their market position better, plan strategies and in market research. It can be especially useful when starting a new business or entering a new market. PESTLE is most often used alongside other tools such as Porter’s Five Forces to help understand the internal and external factors related to a situation. 
[image: Strategic Analysis with PESTLE & Porter's Five Forces Analysis]

Political Factors:
How governments intervene in certain industries and the economy and to what degree they influence organisations. These include but are not limited to; government policies, foreign trade policies, political stability/instability, corruption, tax policies, environmental laws and labour laws. Furthermore, political factors have a profound impact on a countries infrastructure, health services and education system.
· UWTSD is affected my political factors such as increase in taxes which may reduce funding. 
· Changes in governmental policies regarding public funding can affect research grants and also an overall reduction in funding will reduce the resources allocated to students. 
· Position on the league tables, if your position has fallen then this will affect the universities reputation. 
· Brexit can potentially affect environmental and legislative policy. However, knowing that 20% of students in higher education are from  abroad and majority of them are from the EU, if after BREXIT the amount of students coming over to study significantly reduces this could severely affect Universities.

Economic Factors:
These factors determine an economy’s performance and may directly or indirectly affect a company in the long term. They affect consumer’s purchasing power and therefore affect demand and supply in the economy. Consequently it affects the prices of products and services and thus a reduction in profits. These factors include; interest rates, inflation rates, exchange rates, unemployment rates, economic growth and how much disposable income consumers have.
· A downturn in the economic climate will have a negative effect on UWTSD’s investments.
· Increase in taxes, inflation rates, interest rates etc will reduce how much capital available to fund the Universities departments.
· Changes in government policy has reduced public funding but allowed Universities to charge higher tuition fees, however increases in tuition fees will negatively affect how many students will go to University. Higher tuition fees, means higher student debt and therefore the prospect of higher education becomes less attractive.
· UK doesn’t have such a strong job market right now and therefore, students may consider studying elsewhere where they may have better job opportunities.

Social Factors:
These factors represent the population within which the organisation operates such as their demographic characteristics, customs and values. These can include population trends such as age distribution, growth rates, lifestyle, career attitudes, cultural barriers, income distribution, health consciousness and one of the biggest factors affecting organisations right now is environmental consciousness. These factors are considered especially important when targeting certain customers when marketing.
· There is an increasing need for UWTSD to reduce its carbon footprint. Due to cultural trends in environmental consciousness and societal pressures to reduce impact in climate change, a lack of sustainable development could seriously damage the organisations reputation.
· Higher education has been a must for those looking to get a good career however, times are changing and many believe the importance of further education is on the decline. This may be due to more and more jobs favouring job experience over education thus many skipping college and university to go straight in to work.
· There are still some parts in society where cultural barriers are holding people back from going to University. However, these barriers are slowing deteriorating. 
· UK students have been accepting of large amounts of student debt, however if their stance on taking on student debt become more negative they may severely affect the amount of student going to UK Universities.


Technological Factors:
How innovations in technology can favourably or unfavourably affect the organisations operations in the market. These factors can influence an organisations decision to enter certain industries, whether to launch certain products or services or even outsource certain activities abroad such as production or customer services. By knowing where an organisation stands in regards to technology, it can help them decide whether or not it would be worth investing in developing new technology or would it become obsolete in the near future due to technological advances elsewhere. These factors include incentives for technology, level of innovation, R&D, automation and how technologically aware a market is.
· For UWTSD high initial cost of developing or implementing new technologies reduces the uptake of such technology as they have a long payback period.
· Increase in technological development and implementation has the potential to increase energy costs, therefore reducing the amount of capital available for its departments.
· Online education resources are improving very quick and rapidly on the rise. This may affect the traditional higher education system in the UK.

Legal Factors:
It is important for an organisation to know what is legal and not legal in order for them to trade successfully especially if they are a global organisation. Due to each country having their own rules and regulations you need to make sure you are abiding by them at all times and this is where having a legal advisor is recommended as they are also able to help make you aware of any potential legislative changes and the it can have on your business.
Although there is overlap with political factors to some degree, these factors include more specific laws such as health and safety laws, copyright and patent laws, employment laws, discrimination laws and consumer rights laws.

Environmental Factors:
These factors have become increasingly important in recent times due to climate change and scarcity or raw materials. The potential impacts of climate change are now affecting how organisations operate and what services or products they offer and has led to the increase of organisations who are practicing corporate social responsibility and sustainability. These include environmental and ecological factors such as weather and climate, especially how climate change can affect industries such as farming, agriculture, tourism etc. 
· The Universities impact on the environment e.g. waste, energy consumption and pollution to air/land/water.
[bookmark: _Toc45209484][bookmark: _Toc45219064]Analysing the culture of the organisation using the cultural web
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Developed by Johnson and Scoles, the Cultural Web model identifies Stories, Rituals & Routines, Symbols, Organisational Structure, Control Systems and Power Structures as the six elements that work together and make up what they call “The Paradigm” of the work environment. By analysing each factor in regards to your organisation you can see what is and isn’t working and what needs to be changed according to your culture. 

Stories
These are the past events, successful or unsuccessful, that people talk about inside and outside of the organisation. Who and what are the organisations hero’s/heroine’s says a lot about what it values and perceives as great behaviour.

Applying this to UWTSD, the website of UWTSD for instance highlights the achievements of students and researchers at the university. The website, together with brochures, is a useful tool used by the university to tell its stories and make its success stories publically known.  

Whilst the success stories are advertised by the more official routes, unsuccessful or negative stories about UWTSD are shared via blogs, articles written by third parties and word of mouth. 

The approach of highlighting and sharing in success stories is not unique to UWTS but rather an approach that is adopted by the majority of organisations.

Given that it is an educational organisation, the stories relate primarily to its strength and standing as an academic and research provider, but also extends to student experience. 
The stories told ultimately determine the reputation of UWTSD.

Rituals and Routines
Rituals and routines are fundamental as these are the actions and behaviours of people on a daily basis that signals what is acceptable behaviour. These determine what’s supposed to happen in given situations and what management value.

UWTSD ingrains its rituals and routines from its very core of its mission, vision and value statements. This sets out very clearly UWTSD stands for as an organisation, what it values and what its objective is. 

The mission, vision and values should then permeate through everything the university does. 

Symbols
These include the visual representations of an organisation including its logo, specific colours, how nice their office is and also includes their dress code whether it be formal or informal.

[image: Image result for uwtsd logo]UWTSD is a Welsh university. The logo (see below) is bilingual in English and Welsh which is a nod to its heritage and identity. 






The crest itself instils a sense of pride and identity. As with all universities, UWTSD will have merchandise with its crest. Having a crest is unique to each university and is symbol of identity. From an outward perspective, it lets others identify the university when they see the symbol. The more well known an organisation is, the easier it is for others to identify which organisation and symbol belongs to (e.g. symbol for Apple is recognised by many worldwide). 

Organisational Structure
This includes the formal structure and hierarchy of the organisation along with the unwritten lines of influence and power that come from relationships and dictate whose contributions are most valued.

In line with other universities and academic institutions, UWTSD publicly shares via its website, the management structure of the organisation. This creates a sense of transparency, ownership of responsibility and openness. There are then micro level management structures for each department/course.

Whilst micro level management will have responsibility and, to some extent, control over their department, the vice-chancellor together with the management committee will have overall responsibility for the university.
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Control Systems
These include an organisations salaries, rewards, quality systems and financial systems and dictate how an organisation is controlled. 

Control is implemented from the management stage of UWTSD. For instance, the finance and planning vice-chancellor will have overall responsibility and oversight in ensuring the finances of the university are managed, whereas the vice-chancellor for corporate and quality might deal with ensuring the quality standards are maintained and deal with the corporate responsibilities such as filings to relevant regulatory bodies. 

The ability for UWTSD to attract talent both in terms of students and staff is dependent on its reputation and standing in academic circles. This is also intertwined with level of salaries paid to staff. 

Power Structures
This is the real power in the organisation and refers to the people who have the greatest influence on operations, decisions and direction. This could be one or more key executives or even a whole department. 

Whilst the management team (please see diagram above) have overall responsibility for the direction UWTSD is heading towards, the individual departments have, to a varying degree, responsibility over their respective fields. 

As this is an academic institution, at the heart of the power structure is education and providing learning and research opportunities which compete with other universities to attract the best and most students. Tuition fees are standardised so there is no pricing war, but students have a choice as to which university to go to. That choice is primarily dictated by two factors – the university’s rating and ability to provide the best education (look at rankings, staff, research opportunities), and the other being able to provide a student experience 




[bookmark: _Toc45219065]How technology affects organisational culture

With smartphones and computers becoming a part of our everyday lives, they have had positive and negative impacts within an organisation.

Technology and Communication
With a smartphone in everyone’s pocket, it has become very easy for employees to get distracted from their tasks if they are getting phone calls and text message while at work which can affect the organisations work culture. Managers may consider the need to set rules for taking personal calls and texts while at work to make sure employees are working efficiently. However, they need to also be careful as if they are too strict then it can negatively affect an employees workplace experience and then reduce work efficiency.
There are some positives to smartphones however. Apps that help with collaborative projects are making it much easier for teams to work together throughout an organisation and are also breaking down hierarchical barriers as employees, management and even executives can join in and give direct feedback.

Technology and Work Ethics
Again with smartphones and computers having reliable service and internet connection anywhere and anytime, it has become easier than ever to communicate with employees and colleagues. Technology is allowing more flexible working hours with more and more employees working from home. With telecommuting continuing to rise it is helping to bridge the gender gap in the work place along with helping to become more culturally diverse. If organisations can get comfortable with teams working virtually throughout the globe, it can make the workplace a melting pot of culture.
On the downside, technology has influenced an “always-on” work ethic which has come about by always being connected to work. The work day may be finished but your work follows you home which can lead to information overload. Therefore, it is very important that a healthy work-life balance is being promoted within the workplace.

Technology and Performance Management
The use of annual appraisal systems are declining rapidly and many organisations are moving towards a more informal system. Using technology supervisors and managers are now giving ongoing feedback to their employees instead of waiting a whole year their performance reviews. Surveys and tools can be used by managers to check in on their employees a lot more frequently and get the information in real time, or just ask them for their feedback and suggestions.
[bookmark: _Toc45209485][bookmark: _Toc45219066]Ethical Dilemmas
Research has found that ethical dilemmas quite often fall into the one of the following:
· Relationship issues 
· Exploitation 
· Confidentiality 
· Lack of comfort
· Conflict of interest
· Lack of resources 
· Lack of training
Confidentiality
UWTSD, like other universities, holds confidential information relating to both its students and staff. As such, stringent safeguards needs to be in place to protect such confidential information. In some circumstances, UWTSD might need to share such confidential data with third parties – such as HMRC or work placement employees – it is important that such data is only shared where permissible, via secured methods and with the consent of the individuals to whom that confidential information relates to. 
Managers within UWTSD should at all times review their confidential data processing methods to ensure that it is kept as secure as possible. UWTSD should invest in formal mechanisms (ensure data kept safe and secure using encrypted software). The advantage of this will ensure there is no breach to confidential data which could have severe financial and reputational repercussions. The potential disadvantage is the costs associated with implementing such measures but in the long term, it is reasonable to conclude that prevention far outweighs the initial costs.
Lack of training
Staff should be fully trained to ensure that they can provide the best educational experience possible. As an example, all staff should be trained in unconscious bias. Management at UWTSD should lead by example as employees will look at the actions of management who inevitably set the benchmark for expected behaviour and attitudes within the university. 
Having a well trained group of staff means staff will be equipped with both the technical and soft skills needed to provide the best level of teaching and care. From a subjective point of view, this means that students receive the best experience possible but from an objective point of view it saves UWTSD from any criticism should some ethical issue arise. In addition, having undertrained staff could be detrimental in maintain university rankings and continuing to attract students year upon year .Again the negative effect will be the costs of implication. UWTSD could minimize ambiguities by sharing organisation code of ethics that sets out clearly the university’s values. 
Lack of resources
Another ethical issue is a lack of resources. The student experience is integral to the survival of a university. This is because if students are not happy with issues, such as the lack of resources, this will lead to reputational damage which could in turn deter future student attending; this leads to a reduction in income which could lead to costs savings measures, redundancies. 
With regards to UWTSD, a lack of computers, vending machines and student break out rooms affects the student experience. Similarly, not accommodating for multi faith students limits those who might choose to attend UWTSD and the university should invest in providing multicultural facilities such as prayer rooms. 
The advantage of investing in resources means students and staff alike have the facilities they need; they have a pleasant experience which they happily share with others and the above negative connotations and implications are avoided. 
[bookmark: _Toc45219067]Recommendations
In conclusion, workplaces with a strong culture tend to perform much better compared with those organisations that place less emphasis on culture. This is because having a cultured and ethically balanced organisation meets the requirements of the workforce and those that also engage with the organisation. 

With regards to UWTSD, on balance the university has created an academic institution which promotes an ethical culture. However, there are always ways in which UWTSD can strive to improve and better its organisation. One way, UWTSD can do this is by improving the student experience and investing in its current facilities. UWTSD can invest in upgrading its IT facilities so that there are more computers. Equally, UWTSD could look to invest in promoting social and emotional wellbeing of students and provide break rooms and a canteen which serves both hot and cold food. 
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