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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the role of a constable.

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

The subject of stress is growing more and more prevalent in a modern society, as issues regarding mental health and wellbeing are being addressed more and more. The Management Association state that “stress is one of the biggest problems of modern civilization” (Management Association, 2020, page 68). The world health organisation defines stress as, “a state of worry or mental tension caused by a difficult situation. Stress is a natural human response that prompts us to address challenges and threats in our lives. Everyone experiences stress to some degree. The way we respond to stress, however, makes a big difference to our overall well-being” (World Health Organisation, 2023).
Stress can be brought on by a number of factors whilst in the role of a constable, an ever-increasing workload from policing duties also with the introduction of university-based studies. Particularly in the beginning of your career as a police constable the stress of learning a new job in a disciplined organisation such as the police can also lead to increased levels of stress. A 2019 survey conducted by the police federation found that “8 in 10 (79%) of officers say they have felt feelings of stress and anxiety within the previous 12 months and of those, 94% said these difficulties were caused or made worse by their job” (Mind, 2019). A fast-paced job with increasing pressures and scrutiny of decision making in high risk and dangerous situations is causing more and more police constables to suffer with poor mental health conditions such as, stress, anxiety and post-traumatic stress disorder.
There are a number of coping strategies for dealing with stress, in this essay I will explore how dieting, physical activity and alcohol use can impact an individual’s level stress levels and resiliency.
One coping mechanism is the development of someone’s resilience. Rutter simply describes resilience as a “Dynamic concept” (Rutter 2013). Whereas Sapienza and Masten go into more detail describing resilience as “the capacity of a dynamic system to withstand or recover from significant challenges that threaten its stability, viability, or development” (Sapienza & Masten, 2011). Having strong resilience can help new officers to tackle and deal with complex situations and tasks and deal with work related stress more effectively. So, in theory a more resilient police constable should deal with highly stressful situations better than officers who are not as resilient, they should demonstrate fewer stress related symptoms as well as being able to bounce back from episodes of stress and other mental health related issues in a timelier manner.
There are a number of ways to improve resilience, Hornor describes methods for promoting resilience through macro level interventions and micro level interventions. “Macrolevel interventions are focused at the level of economic and social policy to create community environments, attitudes, and behaviours that are safe, supportive, and healthy” (Hornor, 2017). These macrolevel interventions can be seen through centralised policies such as the NHS “Five a Day” policy outlining how many portions of fruit and vegetables should be eaten daily. This policy encourages people to make healthier eating choices to improve their physical and mental wellbeing, this policy has also been promoted in other western countries by recommendation of the world health organisation. 
This is in part due to research that has found, “foods that are promoted on the Mediterranean diet are the same foods that are good to eat when you’re stressed: fish, poultry, fruits, vegetables, fruits, whole grains, and healthy fats. In fact, Barth encourages patients to adopt a Mediterranean diet for overall health and wellness, including stress relief” (Cleveland Clinic, 2021). This is as eating certain foods can help to regulate cortisol levels which is responsible for the control of acute, chronic or traumatic stress. This shows that how eating a healthy diet filled with fruits and vegetables can have a physiological response and reduce stress from simply eating the right foods.
Another way of dealing with stress is that of exercise and physical activity. The National Health Service recommend completing any level of physical activity for its health benefits, one of these being for how to improve mental well-being. “One of the best things we can do for our mental health and wellbeing is to be active – it's a natural mood booster” (NHS, 2024). This is in part due to the release of endorphins that are a protein which act as both a pain killer and promote feelings of well-being.
However, this release of endorphins can only provide a short-term solution to stress. A study from Lou et al shows how the level of stress symptoms seen in people can vary when dealing with low stress and high stress situations, the study split its participants into four groups; 
· Group One: Those who perform no exercise and have low healthy motivation.
· Group Two: Those who have high health motivation but do not exercise.
· Group Three: Those who exercise but have low health motivation.
· Group Four: Those who exercise and have high health motivation. 
The results of this study showed Group Four showing less stress symptoms in high stress situations whereas and Group Three as showing more stress symptoms in high stress situations. It indicates that alone exercise cannot provide a buffering effect for stress symptoms. Lou et al conclude that, “When trying to buffer mental stress through physical exercise, we should advocate cultivating and stimulating health motivation” (Lou et al, 2023 page 06). The study also shows that groups that exercised regularly showed more stress symptoms in low stress situations, this would indicate that exercise can cause someone to experience more stress day to day.
The consumption of Alcohol is another common coping strategy, consuming alcohol has the immediate effect of relieving stress symptoms. However, this coping strategy does come with a darker side. Kamara describes this coping strategy as “a quick but deceptive fix” (Kamara, 2021). Block explains that “alcohol causes higher amounts of cortisol to be released altering the brains chemistry and resetting what the body considers normal” (Block, 2021). This would show how alcohol may help someone to relax whilst under the influence of it but can increase one’s stress levels after when sober, as well there is the possibility that someone can become dependent on alcohol for its short-term effects. Studies complete by Block show “Men and women who report higher levels of stress drink more” (Block, 2021).
In conclusion, all officers will inevitably encounter stressful situations and incidents during their careers, using a combination of strategies and methods to combat this stress can greatly improve their resiliency and reduce levels of stress and stress like symptoms.
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider the use of effective communication skills that you used within the incident.

Reflecting upon your incident, critically evaluate any theories or models underpinning the causes of conflict within policing interventions. (Examples would include, Betaris Box, The Drama Triangle). 


2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this essay I will be discussing a policing incident in which involved conflict. Conflict can simply be defined as “to be different in a way that prevents agreement” (Britannica, 2024). Elgoibar describes conflict in more detail, “Conflicts are part of nature and certainly part of human relations, between individuals, as well as within and between groups. Conflicts occur in every domain of life: family, work, and society, local and global” (Elgoibar, 2017). Due to the nature of the work police constables carry out conflict can play a part in a constable’s day to day duties. This conflict can come in a variety of forms, be it with members of the public, offenders and even colleagues, this conflict could even be either verbal, physical, or a combination of the two.

In this essay I will be discussing the incident itself, critically assessing any social or legislative contexts that may be relevant. Secondly, I will be evaluating the effectiveness of the communication skills I used during this conflict. Finally, I will be reflecting upon the causes of conflict itself using academic models such as Betaris Box and the Drama Triangle.

A policing incident arose when a member of the public had called in reporting a cause for concern for a female who was sat on a bench in their front garden of the reporting person drinking bottles of cider. The reporting person explained to us that they had attempted to speak to the female, but she became hostile but explained that she also spoke incoherently. The female claimed she lived at the reporting persons address but also said she was from a town which was a forty-five-minute drive away. The female then left the address and made her way to a nearby village-hall. The reporting person then lost sight of this female and made her way home, where she contacted the police via 101 to report a cause for concern for this female.

The incident was graded as a priority call but, due to high call demand this log was left unattended for some time but eventually I was then dispatched along with a local community support officer, I arrived an hour after the initial call had been made and then spoke with the reporting person who explained to me the circumstances. Considering how much time had passed I was weary that this area search may provide a negative result. Regardless of this time delay myself and my colleague then made our way to the village hall in which we were approached by a member of the public and the female we had been looking for. This female initially appeared confused, defensive and hostile at first. When questioned for personal details she gave what was suspected to be an obvious false name. This female would often alternate personalities from being confused as to what was going on to being abusive to myself and my colleague. This abuse could qualify as a public order offence contrary to section 4 Public Order Act 1983, but considering the information received from the reporting person and our own observations myself, I suspected mental health issues to be at play with this female. 

Considering our options, we chose to avoid arguing with this female and opted to explain why we were called and how we could help her, this was initially met with suspicion but after a few moments of brief conversation she would eventually give us her personal details and we were able to formalise a plan as how best to help her.  

After consulting with the on duty mental health clinician we then we advised to take her home and to complete a public protection notice report and share this with local social services. HMIC define a public protection notice as “A PPN is an information-sharing document that records safeguarding concerns about an adult or child, PPNs are shared with partner agencies to inform a multi-agency response” (HMICFRS, 2023).

This incident highlights two key social issues in policing. The first one being that of the increasing demand mental health calls place on the police and how the police may not be the appropriate resource for such incidents with the other being that of a multi-agency approach to problem solving.
 
Police attendance to mental health calls have seen a sharp increase in recent years. A BBC News article on mental-health and policing shows a steep increase in the amount of mental-health calls the police attend. “In Merseyside, mental health-related incidents increased from 7,629 in 2017 to 28,039 last year - a 313% rise” (BBS News, 2023). The article details the differences in demand for different forces within England and Wales. This increase in demand has led to some forces introducing on-duty mental health clinicians to be working within their control rooms to help with demand.

Many argue that the police are not the appropriate response to mental-health issues such as the incident outlined above, with some speculating that police responding to incidents such as these aggravate the issue.

Commissioner of London’s Metropolitan Police Sir Mark Rowley describes health and social care as “Not police work” (BBC News, 2023). London’s Metropolitan Police reports “It is estimated that Met officers spend well over 10,000 hours each month responding to mental health concerns and dealing with what should principally be health matters” (Metropolitan Police, 2023). Rowley goes on to explain that on the 28th and 29th of April 2023 the Met received a record number of 999 calls being 9,292 and “only 30% of these calls were classed as crime related” (DODD, 2023).

This rise in demand has led to the implementation of the Right Care Right Person model, which dictate that police officers should only deploy to mental health calls where there is a threat to life. This model was first implemented by Humberside Police, where before the use of this model “the force was deployed to an average of 1,566 incidents per month relating to issues such as concerns for welfare, mental health incidents or missing persons” (Metropolitan Polic, 2023). After introducing the right care right model Humberside police saw an average reduction of five hundred and eight deployments each month to mental health related calls “equating to 1,132 officer hours” (Metropolitan Police, 2023). This new approach coupled with the use of the above-mentioned public protection notices provides a method for police and other services to provide the service users with the appropriate care that they need.

Communication skills played a vital part in this incident. Two key communication skills were used, firstly verbal communication “Verbal Communication is the process of using spoken words to express ideas, thoughts, and feelings to others” (Roberts, 2023). This mainly comprised of open questions “allow participants to give a free-form text answer” (Rosala, 2024) as well as closed questions “restrict participants to one of a limited set of possible answers” (Rosala 2024). An assertive style of communication was used,  “This style fosters healthy Communication, promotes understanding, and helps resolve conflicts constructively. It is considered one of the most effective forms of Communication for building positive relationships and achieving mutual goals” (Roberts, 2023).
  
The second style of communication used is that of non-verbal communication a “means conveying information without using words” (Cherry, 2023). This would include physical actions such as body language, facial expressions and gestures. It is suggested that 80% of our day-to-day communication is non-verbal. Active listening is another skill that played a key part in this interaction, “It turns a conversation into an active, non-competitive, two-way interaction” (Gallo, 2024). This was a highly important skill, it allowed me to understand what was going on and what needs this female had. Ultimately no skill here could be comparatively said to be more or less important than the other as they all work in unison to help construct the interaction. The communication used was effective as no use of force was required and the female although reluctantly accepted our help and was given the help she needed.


The behaviour seen in the incident can be explained using a model known as the Betari Box. It follows a circular cycle in, where someone’s attitude can affect their behaviour which will affect the attitude of someone, they may interact with which in turn will affect their own behaviour which again in turn can affect another’s attitude. This can be seen clearly in our interaction with this female. At the time it was unknown to us, but the female is a frequent offender and has been for the majority of her life. Her attitude towards police officers was negative which could be seen in her behaviour and how she spoke to us. This in turn affected mine and my colleague attitude which caused us to challenge her on her behaviour and in turn us challenging her behaviour reinforced her anti-police attitude. Remaining in the Betari Box cycle inevitably leads to conflict. However, from this incident it can also be seen how breaking the cycle of Betaris Box can lead to a change in an individual’s attitude and behaviour preventing further conflict. By myself and my colleague changing our behaviour the attitude of this vulnerable female changed which ultimately changed her behaviour from that of hostility to that of someone who was willing to accept help from those offering.

Another social model that can help identify the causes of conflict is that of Karpmans Drama Triangle (Karpman, 1968). This model shows how people can fit into three different roles that can cause toxic relationships and inevitably lead to conflict. 

In this model there are two distinct groups, the first being the one down group. There is only one role in this group that being the role of victim. The victim, not necessarily a victim but more acting like one or feeling like a victim. “They may seek sympathy and support from others while avoiding responsibility for their own situation” (Kelly, 2023). For the victim to escape this triangle would be to make healthier choices and adopt the role of the survivor/creator. This can be done by problem solving issues and dealing with situations rather than merely accepting them.

The other group is known as the one up group. This group holds two roles, firstly the rescuer. The rescuer provides a let me help you attitude and can act as an enabler for others. “Rescuers feel a compulsive need to fix others' problems, often at the expense of their own well-being” (Kelly, 2023). The rescuer can become angry or upset if they fail to enact change, the rescuer can often make the victim dependant on the rescuer, the primary goal of the rescuer is to avoid their own issues under the guise of concern for the victims needs. The rescuer can break out of the drama triangle and changes to the role of the teacher/coach by setting boundaries with the victim and encouraging their own self-reliance.

The final role in the one up group is that of the persecutor. The persecutor is a role which is critical, controlling, oppressive and authoritarian. The persecutor often blames others for their own failings or to distract from their own failings. “This role involves a display of power over others, often in response to feeling threatened or insecure” (Kelly, 2023). The persecutor if attacked or criticised forcefully by a rescuer may switch roles to the victim. As well victims may also switch over to becoming persecutors. The persecutor can break the drama triangle by adopting the role of the challenger by challenging behaviour of the victim and setting boundaries as to what is or is not their issue to deal with. 

How the drama triangle relates to the incident above can be seen as follows. The vulnerable female undertook the role of the victim but would switch to the role of the persecutor. She would appear completely reliant on others to solve these issues for her and would often blame the police for her shortcomings. Myself and my colleague in this incident can be seen as holding the role of the rescuer, hoping to resolve this issue quickly we were eager to help and act on this female’s behalf to help resolve any immediate issues but neglecting the long-term problems to prevent these issues from becoming a problem in the future. Noone in this incident made the necessary adjustments to exit this drama triangle and adopt different roles ultimately causing conflict. 

Both models both somewhat match this incident, however Betaris Box relies on presumptions of someone’s attitude affecting their behaviour, whereas the Drama Triangle uses set roles that may not necessarily fit that of the people involved in the conflict.  

In conclusion this incident was dealt with effectively. The combination of communication skills and styles used allowed myself to assist this female and to get her the help she needed; it also allowed me to navigate this situation without the need to use any force.
Clear comparisons for the conflict can be drawn from that of the Drama Triangle and the Betari Box models along with the limitations each model has. To finish this study has left myself with plenty to reflect upon and how I can better deal with conflict moving forward.

Word Count: 2194
















Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/ service user/victim and reflect on what happened


	  

Critically explore a policing incident that you have attended and examine how you dealt with competing issues such as legislation, social issues, culture and language. 

Consider the victims code of practice and how it was used to support your victim/witness through the criminal justice system. 
 
Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights.

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In this essay I will be exploring a policing incident, commenting on how the victims code was implemented to support the victim. Secondly, using the era cycle reflective model (Jasper, 2013), I will be reflecting on my understanding and application of human rights, equality, diversity and the core principles of ethics.
In 2018 the British government introduced the victims strategy, this outlined the governments vision for dealing with victims in five key areas, “Government acts to boost support for victims across the justice system, Victim entitlements enshrined in law and Victims’ Code to be strengthened, More powers for the Victims’ Commissioner to hold government to account Review of Criminal Injuries Compensation Scheme; unfair “same roof” rule abolished, Greater support for victims of disasters through Independent Public Advocate” (Gov.uk, 2018).The introduction of this strategy would cause the College of Policing’s introduction of the victims code in 2021. 
A policing incident would arise after a treble nine call was made to police by a concerned mother, who reported a large group of seventeen youths having assaulted a young boy and then withdrew several knives. With officers carrying TASER conducting an area search yielding a negative result, the real circumstances of this call would be revealed when speaking with the caller.
Our victim being a young male of approximately fourteen years of age claims to have been assaulted by another young male of a similar age who would then imitate reaching for a knife down his trousers, before all parties’ part ways and make their way home.
The offence we were dealing with here was that of common assault. Whilst being the most common form of assault the Office of National Statistic does not hold information on the number of common assault offences reported. However, the sentencing council does provide information on the number of adults sentenced for common assault, “In recent years the number of offenders sentenced for common assault has been decreasing, from 50,800 in 2015 to 36,900 in 2018” (Sentencing Council, 2018).
With the initial officers attending this incident standing down further enquiries were then tasked to myself. Looking at what actions had been completed I was left with the following outstanding actions.
1) Complete a witness interview Booklet (WIB) and take a statement from the victim.
2) Complete a witness interview Booklet (WIB) and take a statement from the witness.
3) Complete Outstanding CCTV enquiries from local businesses.
4) Interview the subject via a voluntary attendance.
I opted to speak with the victim first in the presence of an appropriate adult being his mother. I first wanted to check that they supported police action prior to completing the WIB. I explained to them both the options they had and what would be required of them with the choice they had made. I felt it was important to explain this to both of them for two reasons. Firstly, so they would know what to expect moving forward and secondly, due to this falling as part of the victim’s code allowing both the victim and his mother to “make informed choices that are fully respected” (College of Policing, 2020). It was explained how due to the subjects age (14) if there was an admission of guilt at interview the subject would not likely go to court but rather be referred to the youth offending services (YOS). “The Youth Offending Service (YOS) is a multi-agency team which works with young people and families to address factors that lead to offending behaviour (age 10 – 17) (Safer Communities Wales, 2024). This multi-agency approach helps to keep youths out of the criminal justice system through diversionary schemes, cautions, conditional cautions as well as community programmes Safer Communities Wales, 2024). 
This is due to policies put in place by the Welsh Government in May of 2019. Jane Hutt of the Welsh Assembly had this to say on the matter, “Too frequently people are caught up in the criminal justice system because they have been failed earlier in their lives, experiencing adverse childhood experiences sometimes well into their adult lives” (HUTT, 2019).
With the statement taken from the victim I now needed to acquire a statement from the named witness, who was a close friend of the victim. Again, it was important to inform the witness of the gravity of providing a statement and although unlikely there was the possibility he would be required to attend court. 
With CCTV enquiries yielding a negative result, I then moved forward to interview the subject. At interview the subject denied assaulting the victim and gave an account of self-defence, he also named another witness who could verify his account. 
On consultation with my sergeant, I then opted to seek their advice regarding this. With no CCTV or independent witnesses this investigation had become one fourteen-year-olds word against another. Thus, resulting in the decision to take no further action against our subject. 
I then made sure to inform our victim and his mother of this decision, as due to Right 6 of the victim’s code, “Officers and staff must, within five working days (one working day for victims with enhanced rights) of a key decision point in the investigation, update victims about the decisions and where applicable explain it to them” (College of Policing, 2020). Although they did not initially appear to be happy to hear this news when explained to them as to why they were more understanding and grateful we had investigated it this thoroughly.
I also made sure to contact the subject and his mother to update them of this decision, as this investigation had caused this young lad to be searched before attending school. Despite not gaining a guilty plea from our subject a turn-around referral was offered to be made providing the subjects mother consented to us doing so.

The victims code first came about from the Domestic Violence, Crime and Victims Act 2004. The victim’s Code was used and considered at several points during this investigation, “The Victims’ Code sets out what each criminal justice agency must do for victims and the timeframe in which they must do it” (Victim Support, 2024). The victims code outlines twelve rights that victims of crime hold, as per my role in this investigation there were several rights the victim had that I needed to be compliant with. 
The first right I needed to consider is that of right one, a victim’s right to understand and to be understood. The victim in this incident was only fourteen years of age, although we both spoke fluently in English there may be difficulty in explaining how the criminal justice system works. I opted to navigate this by ensuring there was an appropriate adult present to aid with communication. I also felt it was important to ask if the victim understood the updates given to them and tried to avoid using police jargon when giving updates.
The second right applicable to this incident was that of the right to have the crime recorded without unjustified delay. I not been involved in the compliance of this right as the crime had been recorded by the force control room at the time of reporting.
The next right was right three, the right to be provided with information when reporting the crime. At the time this crime had been allocated to myself I opted to contact the victim and their mother to give them my own personal information as well as contact details such as my work email and mobile number. I informed the victim of the enquiries I planned to conduct and that I would inform them of any updates that they needed to be aware of.  
Right four, being a victim’s right to be referred to services and have support tailored to their needs also had to be met. This involved conversations regarding special measures that could help the victim to deal with any stress or anxiety around a potential court attendance. This also involved gaining consent to pass on information about this incident to third party organisations such as social services and the victim’s school. 
Right six was the victims right to be provided with information regarding the investigation or prosecution. This was primarily pertinent regarding the CCTV enquiries and the interview. Updating the victim on the outcome of these enquiries was vital as it allowed me to set realistic expectations of what outcome was most likely.
The final right applicable to this incident was right eleven, right to given information of the offender following a conviction. Although no formal conviction was made of the subject, I felt it important to explain to the victim and his mother on the outcome of the investigation and that no further action was going to be made by police. I did feel it important though to inform them that the subjects mother consented to a turn around referral, which although understandably disappointed by the outcome of the investigation this did provide the victim and his family with some level of comfort.

Reflecting on the incident, my experience was simply slow time enquiries such as CCTV enquiries, taking statements and interviewing the subject. Most of these actions were fairly new to me, only having taken one statement prior.
I felt confident and eager going into this incident as I had been given a full brief by my sergeant and tutor as what to do and I was also given thorough advice on how to handle it. There was not really any other way I could have responded to this incident as my involvement was part of an investigation with a clear plan provided by my supervisor to follow. However, there was plenty to learn from this experience, this was my first time taking a statement from and using a witness interview booklet. There were plenty of positives to take as both were completed successfully which resulted in a detailed account being provided by the witness. The subject interview also went well, with them giving an account of self-defence, I felt the option to offer a voluntary attendance was the right call given the offenders age and the time that had passed since the incident there was no need to infringe on his human rights with an arrest.
I felt the plan given to me by my supervisor provided me with a solid plan as to how to conduct this investigation. I now conduct my investigations in a similar manner using the same system to plan actions needed. Using structured plans such as this allows me to act lawfully, and to fully apply my knowledge and understanding of the law, this in turn allows me to improve the quality of service I can deliver to members of the public.
Policing is an environment that involves multiple facets and responsibilities, at the heart of these responsibilities is that of the victim and their needs. I was pleased with how I was able to assist this victim and despite not achieving the result they wanted they were grateful I had listened to them and explored all realistic lines of enquiry. Ultimately the outcome of this investigation allowed me to protect, support and safeguard the victim effectively.  
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess a policing incident that you have attended, where you played a significant role with an offender/victim and reflect upon what happened. 

Reflect upon your use of the National Decision-Making Model and the Code of Ethics and review this impacted upon your decision making and use of discretion within the incident. 

Critically review your responsibilities regarding the provision of CPIA when conducting this investigation. 



1750 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this essay I will be reflecting on a policing incident using ERA Cycle (jasper, 2013).  During this incident, myself and my colleagues heavily relied on the use to the National Decision-Making Model (NDM). The reasons for the use of this model is best explained by the college of policing (COP) “Decision makers can use the NDM to structure a rationale of what they did during an incident and why” (COP 2024).

The NDM has six main parts and operates in a circular style, at the centre of the NDM influencing all stages is the code of ethics. “These are a series of guiding statement that should be used to help people in policing do the right thing, in the right way, for the right reasons” (COP, 2024).

Often the first stage of the NDM is that of gathering information and intelligence. This involves the collection of information which is simply, “knowledge obtained from investigation, study, or instruction” (Merriam-Webster Dictionary, 2024). As well as information any intelligence held by police should be sought as well, intelligence is simply information that has been analysed and processed for policing action.
 
The second stage of the NDM is to assess risk and develop a working strategy, “This analytical stage involves assessing the situation, including any specific threat, the risk of harm and the potential for benefits” (Avon and Summerset Police, 2024). This allows for officers to make decisions on how to best safely deal with an incident using the information, intelligence and the code of ethics. 

The third stage of the NDM requires officers to consider powers and policies. This involves identifying what powers are available such as stop search or arrest powers and what policies may need to be followed such as national guidance.

Identifying options and contingencies make up the fourth part of the NDM. This involves identifying what action could be take and what possible outcomes can be received. It also helps officers to identify back up plans should the initial course of action fail to resolve an incident.

The final stage of the NDM helps officers to take action and review what happened. This is the stage in which officers can act upon the options identified. But also, it helps them to review what happened. Reviewing what went well and what did not go well can assist officer to make better decisions in the future.

An emergency incident arose when a mother called in saying her son had been drinking and was kicking off at their home address. When attending this call, we requested as much relevant information as possible to assist. We were given a brief history of the address and that the subject male had been recently arrested for the production of indecent images of children. As a result of this address the male had been bailed for further enquiries, these bail conditions were as followed. 

· To live and sleep at his designated home address.
· To not own any phone or mobile.
· To have no contact with any child under the age of eighteen.

Having gathered information and intelligence from the control room we established that there had been a verbal argument only and no one had suffered any physical harm. Usually in incidents such as this it can be suggested for the aggressor to stay somewhere else whilst tempers calmed down, but in this instance the subject had bail conditions and was required to stay at the address. To accurately identify our options, we needed to know more information which at this time could only be ascertained by attending the scene of the incident.

We arrive with four officers present and were greeted by the caller, two of my colleagues spoke with her whilst myself and another colleague went to speak with her son upstairs. Upon opening the door I immediately noticed this male sat on his bed he appeared to be intoxicated, as well I also notice a large knife that had been stabbed into a bed side table near to him. Assessing this risk I briefly stepped out of view of this male and mouthed the word knife to my colleague to make her aware. To develop a working strategy, I felt at the time it would be safer for us all to speak with this male out of his room, to restrict his access to any weapons, so I asked him to step out of his room and into the hallway.

Speaking with this male he appeared to be low in mood, he often put his hand out towards myself and my colleague requesting to be arrested for what he had been done. Multiple times this male had asked us to take him straight to prison for the offences he was being investigated for. He would not speak much to myself or my colleague as to why his mother had contacted police but appeared to be struggling with his mental health.

With a lack of information to guide us here we liaised with our colleague who had learned that the mother simply stated that she just panicked and had call the police to attend as she was concerned for her son’s mental health and worried, she may harm himself with the many weapons located in his room. After receiving this information, we identified several options and contingencies. We offered to take this male to hospital to have a mental health assessment in which he declined we also spoke with clinicians through the NHS 111 Press 2 service in which this male was also uncooperative and declined any help. With this male remaining uncooperative he continued to talk about how he needed to protect himself as he felt unsafe at the address. We offered safeguarding advice to both this male and his mother, we also offered to submit a public protection notification in which they both declined any consent for us to share. Failing to identify any options to assist we sought advice from an authorised mental health practitioner, who advised this was a fully capable individual declining medical treatment and we could not assist him. It was decided that this not a policing issue and that we should stand down providing no offences had been committed. 

As we were leaving this male then said words to the effect of “LET ME SHOW YOU SOMETHING”.  In which he darted back into his room, weary of the weapons present I withdrew my PAVA spray, and my colleague withdrew her TASER. This male would emerge from the room, presenting to us with the knife we had noticed earlier. After being red dotted he would immediately comply with commands and put down the knife and lay on the floor where he would be handcuffed for everyone’s safety. 

This male would be arrested for affray, considering what other weapons could be present in his room it was then searched using section 32 of police and criminal evidence act 1984. During the search several weapons were discovered a seized. Crucially a mobile phone was located hidden away in a wardrobe, consequently the male would then be further arrested for a breach of bail.

Reflecting on this incident, it was as described as above, a call for a verbal argument which would turn into an affray. The NDM was used on multiple occasions with all officers including myself constantly, gaining information and intelligence both prior to and throughout the incident. As well, dynamic risk assessments were done prior to attendance leading to the decision to bring four officers and during with the decision to speak with the male outside of his bedroom due to the threat of weapons. Considering the powers and polices available to us allowed us to identify options and contingencies, this led us to making calls to mental health services and ultimately to make the arrest of the male.

Some officers rely on their discretion, which can be defined as the “Ability to make responsible decisions” (Merriam-Webster Dictionary, 2024). For constables discretion can be described as a level of professional decision making based upon options available, knowledge and experience. Discretion was not particularly available to us throughout this incident as the force has clear guidelines for us to follow. Due to policies we are forced to deal with both the mental health elements present as well as the criminal offence, we were advised that it would be the crown prosecution services decision to charge or not charge.

I found this incident quite daunting at the time, this was my first ever call as an officer.
I only held theoretical knowledge of policing when attending so there are several things I could have improved upon. My confidence was lacking when making decisions, as an officer, it was at my discretion to call mental health services on behalf of this male and to arrest him. I knew I needed to complete these actions but often needed reassurance from my colleagues before doing so. Despite, the feedback overall I found this to be an invaluable experience and introduction to policing.

To act upon this feedback, I now use the NDM thoroughly at all incidents I attend. It allows for me to make ethical decisions at incidents that I am not somewhat experienced in dealing with and in incidents that will be entirely new to myself. 

My involvement with the investigation and was fairly brief. I arrested the individual and searched his room, I also provided a statement. However, due to being the victim of the affray it was deemed a conflict of interest for me to complete the write up and to interview the subject. I can describe the arrest and search as legal, the male was cautioned, given the time of arrest informed why he had been arrested and then given the appropriate necessities.     
 
The Criminal Procedure and Investigations Act 1996 (CPIA) is a legislative act that dictates the processes in which the police disclose information to the Crown Prosecution Service. This information can be split into three separate categories, evidence, unused material and non-relevant material. The CPIA also defines what an investigation is as well as provides guidelines on practices and ethics that should be followed by any investigators. Failure to comply with these guidelines can lead to the failure to prosecute criminals.

This occurrence is yet to be handed over to the CPS but at that point I will have to produce them with evidence, such as my use of body-worn video, 999 recordings, statements from officers and witnesses, items that were seized and exhibited. I will also have to produce unused material, such as custody records, OEL entries from niche and other statements or seized items that do not hold any evidential value. As for the not relevant material such as details gathered and documented on ePNB entries.

To draw conclusion from this incident, the use of the NDM was invaluable. It allowed not only myself but my colleagues also to make lawful and ethical decision making. The use of the NDM aided us in identifying opportunities that allowed us to deal with the offender be it by what is known as positive action such as the arrest and detention, but also in how we were able to direct the offender down avenues that could assist him with his mental health. I felt using the NDM to only be a benefit to myself and that it is an excellent tool that I will continue to use throughout my policing career.    
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Task 5 

Independent Patrol Staus confirmation – equivalent to 1,500

This completion of this task shall be confirmed by the employer once independent patrol status is achieved. 
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