Strategic Sports Event Management Exam January 2024
Part 1: Commonwealth Games Birmingham 2022 
The Commonwealth Games are an international sports event that is hosted every 4 years in different countries. All over the world teams from different counties come to one place to compete against each other to find out which countries is the best. The Commonwealth Games have been happening since 1930. But it wasn’t always called the Commonwealth Games it used to be called the British Empire Games from 1930 till 1950. 
The Commonwealth Games were made because John Astley Copper made a letter to the times newspaper saying there should be a sporting event that is held every 4 years to help “increases the goodwill and understanding of the British Empire”. Which lend to Pierre de Coubertin to be inspired to create the very popular event known as the Olympic games. 
During this event there are a wide range of events that take place like Athletics, Badminton, Basketball, Hockey, Boxing, Rugby 7s, weightlifting and many more. 
(Twinkl 2023)

In 2022 the Commonwealth Games was held in Birmingham which has come with a few benefits for hosting there like: 
· It will help create a further better global opportunities between the countries and the global markers like USA, the Middle East, Europe, and China. (Briah. Jaskeet 2020)
· The Birmingham 2022 Commonwealth Games help contribute £870.7 million to the UK economy. 
· Over 9,000 new jobs were available to help support and run the event which in total made a total of 1.25 million hours of work. 
· The event help provide the West Midlands with new sports venues and improved transport services. 
· The event boosted the West Midlands economy which made £453.7 million which benefited businesses and communities across the region.
(Gov.uk 2023)









Part 2:  Swansea 
Swansea is one of the big cities in Wales it has been around and was declared a city since 1969, and its population is 246,217 people from 2019. (Vikki Jones 2021)
Swansea has many different teams which will include locale club teams that play for a wide range of sports including Rugby and Football, but Swansea has two major big teams which are Swansea FC Football team and the Ospreys which are a Rugby team. Which both teams play in one place which is called the Liberty Stadium. 
Swansea has a few sports Facility that are used to host sports or used for sports activities like the Liberty Stadium which was open in 2005 and can hold up to 21,000 spectators, (Swansea city, 2024) Swansea University have a sports centre which include a 80 station modern gym, sports hall, climbing wall, squash courts, they have an indoor athletics centre which includes a 6 lane 60m running track, jump pit, high jump, pole vault, throwing cage and a javelin net, (Swansea University 2024) Swansea also have the LC2 leisure centre Facilities to use like the sports hall, the gym, and squash courts, Swansea have a Beach day event where teams can compete in sports like beach volleyball, beach rugby and beach netball, also Swansea have a leisure down towards Mumbles where you can do athlete track and flied events, Football pitches, Rugby pitches and hocky pitches, Tennis courts, and they also have an indoor facilities which include indoor 100m sprint track, javelin area, and an indoor gym. (Swansea bay sports park 2024) and finally Swansea has a small like stadium where cricket and bowls and sometimes Rugby can be played there it is called St Helens Cricket pitch that can hold up to 4,500 spectates.  (ESPNcrinfo 2024)

SWOT analysis
Strengths: 
· Swansea has many different areas and facilities to be able to host the event.  
· Bring income for Swansea economy and help Swansea become a better place. 

Weakness: 
· Might not have enough income and money to host big major events. 
· Crowed control will be hard to handle. 
Opportunities: 
· It will bring a big income for the Swansea community and benefit them economically as well. 
· It will increase tourist action. 

Threats: 
· Might not be able to handle the capacity of spectators.
· Roads will be closed for a long time if hosting a event like a triathlon event or if hosting the Olympics.  


I think Swansea can host the Commonwealth Games because we have the facilities to like for example athletics events like the triathlon, marathon and like 10k runs can be down on the streets of Swansea and in the sea for the swimming part, Rugby 7s, Bowls, and Cricket, can be done in St Helens Cricket and Rugby grounds, Weightlifting, wrestling, boxing, Netball, Badminton, and Squash can be down in the LC2 sports hall and its facilities, the Athletics track events like hurdles 100m sprint, and others field and track event can be done in the Liberty Stadium and Beach volleyball can be done down the Swansea Beach. I believe that Swansea can host this event there will be a few problems with capacity and crowed and Spector control but overall I believe that Swansea can one day host the Commonwealth Games one day the future, hopefully because it will benefit the Swansea economy and bring more attraction and attrition more people including tourist to the city of Swansea which will increase the income for Swansea to become a better place for everyone. 
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