Fitness Studio Organisational Structure

Organisational Chart:



Roles and Responsibilities:
Owner 
The Owner is the visionary behind the fitness studio, setting the long-term goals, making strategic decisions, and providing the resources necessary for success. The owner ensure that the brand, culture, and mission of the business stay strong and consistent.
General Manager
The General Manager oversees day-to-day operations, manages staff performance, and ensures the smooth running of all departments. The manager is the link between the Owner and the rest of the team, making sure objectives aremet efficiently.
Head Trainer
Responsible for all fitness programs and trainers, the Head Trainer develops workout plans, monitors quality of services, and ensures staff provide safe and motivating training sessions.
Personal Trainers 
Personal Trainers support members through personalised programs, goal tracking, and motivation. They ensure each client feels confident and encouraged to reach their full potential.
Marketing Manager
The Marketing Manager drives awareness and engagement through social media, advertising, and promotions. They help grow membership and strengthen the brand’s reputation within the community.
Front Desk Supervisor 
The Front Desk team provides a warm welcome to all members, manages bookings and payments, and handles customer inquiries. They ensure that every interaction reflects the studio’s friendly and professional image.
Operations Facilities 
This role ensures the studio is clean, safe, and well-maintained. They coordinate equipment maintenance, cleaning staff, and health and safety checks.
Finance Admin
The Finance Officer manages payroll, budgeting, and reporting. They make sure the studio remains financially stable and compliant with regulations.
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