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This report outlines the strategic planning and delivery considerations for the Sun & Stay International Hotel Forum, a two-day international meeting event scheduled to take place on 14–15 July 2026 at The Grand Brighton, located on the seafront in Brighton, United Kingdom.

The events industry is broadly defined as comprising all planned events designed to achieve specific outcomes for their organisers, participants and sponsors (Getz and Page, 2019). Within this context, the forum falls within the MICE sector — Meetings, Incentives, Conferences and Exhibitions — which Rogers and Wynn-Moylan (2022) describe as a specialist field of event management focused on business-driven gatherings that facilitate knowledge exchange, networking and professional development. Event management itself is defined by Bowdin et al. (2011) as the process by which an event is planned, prepared and produced, encompassing all logistical, financial, operational and experiential considerations necessary to deliver a successful outcome.

The event has been designed to bring together approximately 150 senior hotel managers and directors from resort properties across Europe, with the primary purpose of sharing best practice in hotel operations during the summer season. Brighton was selected as the host destination due to its strong tourism infrastructure, its international accessibility via Gatwick Airport, and its identity as one of the United Kingdom's most prominent coastal destinations. As Rogers and Wynn-Moylan (2022) highlight, the selection of an appropriate destination is a fundamental component of successful international meeting planning, as it directly influences delegate attendance, logistical efficiency and the overall perception of the event.
The summer theme is central to the forum's identity, reflecting the operational pressures and opportunities that hotel professionals face during peak season. The UK meetings and events industry generate an estimated £61 billion annually (VisitBritain, 2023), making Brighton a strategically sound choice for an international hospitality forum of this nature.
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The planning and delivery of the Sun & Stay International Hotel Forum is structured around the Event Management Body of Knowledge (EMBOK) model, developed by O'Toole (2011). The EMBOK model is a widely recognised framework within the events industry that organises the key processes of event management into five core knowledge domains: Stakeholders, Operations, Finance, Marketing and Risk. These domains operate across five sequential phases — Initiation, Planning, Implementation, Event and Closure — providing event planners with a comprehensive and systematic approach to delivering professional events of all scales and complexities.
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Applied to the Sun & Stay International Hotel Forum, the five phases can be understood as follows:
During the Initiation phase, the need for a dedicated summer forum for senior resort hotel managers across Europe was identified, alongside an initial assessment of its feasibility in terms of market demand, financial viability and operational capacity.
The Planning phase encompasses the selection of The Grand Brighton as the host venue, the development of the two-day programme, the procurement of keynote speakers, the establishment of the event budget and the management of delegate registration logistics.
The Implementation phase refers to all preparatory activities carried out in the weeks leading up to the event, including venue setup, supplier briefings, delegate communications and technical rehearsals ahead of 14 July 2026.
The Event phase covers the live delivery of the forum across 14–15 July 2026, during which all planned sessions, networking activities and catering arrangements will be executed by the events team at The Grand Brighton.
Finally, the Closure phase involves post-event evaluation, the collection and analysis of delegate feedback, the settlement of outstanding supplier invoices and the production of a final event report to inform future editions of the forum.
As O'Toole (2011) emphasises, the EMBOK framework is particularly valuable for international events where the complexity of cross-border logistics, cultural considerations and financial management requires a structured and disciplined approach to planning. By applying the EMBOK model to the Sun & Stay International Hotel Forum, the organising team ensures that all aspects of the event are systematically addressed and professionally delivered.
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The Sun & Stay International Hotel Forum has been designed to offer delegates a rich and engaging two-day experience that combines professional development with the relaxed atmosphere of a summer coastal setting. The forum aims to create an environment in which senior hotel professionals can exchange ideas, explore emerging industry challenges, and build meaningful connections with peers from across Europe.
Delegates will arrive at The Grand Brighton on the morning of 14 July 2026 and be welcomed with a seaside networking breakfast overlooking the Brighton seafront. The first day will focus on operational excellence during peak season, featuring two keynote presentations from leading figures in European resort management, followed by facilitated roundtable discussions on topics such as revenue management, guest experience and staffing during high season. The evening will close with a summer networking dinner in the hotel's seafront restaurant.
The second day, 15 July, will shift focus towards innovation and sustainability in resort hospitality. Morning sessions will include a panel discussion featuring representatives from sustainable hotel brands across Europe, followed by interactive workshops on topics including digital guest experience and eco-friendly operations. The forum will close in the early afternoon with a summary session and delegate feedback exercise, allowing participants to reflect on key takeaways before departing.
Throughout both days, the summer theme will be reflected in the event's branding, catering and décor, creating a cohesive and memorable experience for all attendees. As O'Toole (2011) notes, a clearly defined event concept is essential to ensuring consistency across all aspects of planning and delivery, and it is this clarity of vision that underpins the overall design of the Sun & Stay International Hotel Forum.
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Aim
The aim of the Sun & Stay International Hotel Forum is to provide a dedicated professional platform for senior resort hotel managers across Europe to share best practice, explore emerging industry trends, and develop collaborative strategies for delivering exceptional guest experiences during the summer season.

Objectives
The following SMART objectives have been established to support the delivery of the forum's overarching aim:
Firstly, to ensure that a minimum of 130 out of 150 registered delegates complete a post-event satisfaction survey by 16 July 2026, achieving an overall satisfaction rating of at least 85%, thereby providing measurable evidence of the forum's effectiveness in meeting delegate expectations.
Secondly, to facilitate a minimum of three structured roundtable discussions on key operational topics, including revenue management, sustainable practices and guest experience, ensuring that all delegates actively participate in at least one discussion session across the two-day programme by 15 July 2026.
Thirdly, to secure a minimum of five confirmed partnerships or collaborative agreements between attending hotel organisations by the close of the forum on 15 July 2026, demonstrating the event's tangible impact on professional networking and industry collaboration within the European resort hospitality sector.
As Bowdin et al. (2011) emphasise, clearly defined and measurable objectives are fundamental to the successful planning and evaluation of any professional event, as they provide a framework against which performance can be assessed both during and after delivery.
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Delivering the Sun & Stay International Hotel Forum to a high professional standard will depend on the thorough coordination of both human and physical resources across the two-day programme. O'Toole (2011) argues that operational excellence in event management is achieved through the careful alignment of people, equipment and processes, all working together towards a shared outcome.
From a staffing perspective, a lead event manager will take overall responsibility for the operational running of the forum, working alongside a team of six coordinators who will oversee delegate registration, session logistics and supplier communications. Two dedicated AV and IT technicians will be on hand throughout both days to manage all technical equipment, including projection systems, microphones and conference lighting. The Grand Brighton's own front-of-house team will support catering service, room configuration and delegate welfare on site.
In terms of physical resources, the hotel's main conference hall will be arranged in a theatre layout to accommodate keynote presentations, whilst a dedicated breakout space will be set up in a roundtable configuration to support the workshop and discussion sessions. Across both days, catering will encompass a morning networking breakfast, lunch and afternoon refreshments, culminating in the summer networking dinner on the evening of 14 July. Where possible, all food and beverage provision will be sourced from local Sussex producers to support sustainability goals.
Technical provisions will cover a full professional sound system, wireless presentation equipment, high-speed Wi-Fi throughout the venue and a bespoke event app enabling delegates to manage their schedules and engage with fellow attendees. Accessibility and parking arrangements will be confirmed directly with The Grand Brighton well in advance of the event date.
Contingency planning is an integral element of the operational strategy for the forum. Should a keynote speaker withdraw prior to the event, a briefed reserve speaker will be available to step in at short notice. A secondary AV supplier will also be retained to safeguard against any technical failures on the day. As Bladen et al. (2012) note, anticipating operational risk and preparing appropriate responses is a fundamental characteristic of professional event management.
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The financial planning for the Sun & Stay International Hotel Forum has been developed to ensure that the event is both commercially viable and financially sustainable. As O'Toole (2011) notes, a realistic and well-structured budget is one of the most critical components of event feasibility, as it provides a clear picture of the financial risks and opportunities associated with delivery.


Expenditure
	Item
	Cost (£)

	Venue hire — The Grand Brighton (2 days)
	8,000

	Catering — breakfasts, lunches, refreshments (x2 days)
	9,000

	Summer networking dinner (150 delegates)
	6,000

	Keynote speaker fees (x2)
	4,000

	Audiovisual equipment and technical support
	3,500

	Event app development and management
	1,500

	Marketing and delegate communications
	2,000

	Event staffing and coordination
	3,000

	Contingency fund (10%)
	3,700

	Total Expenditure
	£40,700

	

	


Income
	Item
	Income (£)

	Delegate registration fees (150 x £250)
	37,500

	Sponsorship — two industry sponsors
	6,000

	Total Income
	£43,500


Projected Surplus: £2,800

The primary source of income for the forum is delegate registration fees, set at £250 per person, which represents a competitive rate for a two-day international professional forum inclusive of all catering. Additional funding will be secured through sponsorship agreements with two industry partners, such as a hotel technology provider and a sustainable hospitality brand, each contributing £3,000 in exchange for brand visibility and exhibition space at the event.
The projected surplus of £2,800 demonstrates that the forum is financially viable and will not result in a loss, in line with the requirements of sound event financial planning (Rogers and Wynn-Moylan, 2022).
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Staying attuned to the evolving landscape of the meetings and events industry is essential for any event seeking to remain credible and competitive. Getz and Page (2019) argue that a thorough understanding of current industry developments is a core responsibility of any professional event planner, as it directly shapes the relevance and appeal of the event to its target audience.
Sustainability has emerged as one of the most significant priorities across the MICE sector in recent years. There is a growing expectation among delegates and corporate sponsors alike that events will take meaningful steps to reduce their environmental footprint, whether through eliminating single-use plastics, prioritising locally sourced food, or addressing the carbon impact of delegate travel (Jones, 2018). The Sun & Stay International Hotel Forum responds to this expectation through its commitment to working with Sussex-based catering suppliers and by embedding sustainable hospitality as a core theme within its two-day programme.
The rapid advancement of technology continues to reshape how professional events are designed and experienced. Event apps, digital networking platforms and hybrid delivery options have become increasingly standard features of international forums, allowing organisers to enhance engagement and extend their reach (Bladen et al., 2012). The Sun & Stay forum will incorporate a dedicated event app, giving delegates the ability to personalise their schedule, connect with other attendees and access session content throughout the event.
Personalisation has also become a key expectation among professional audiences. Rogers and Wynn-Moylan (2022) suggest that the most impactful international meetings are those that move away from one-size-fits-all content and instead create space for active dialogue and tailored learning. The forum's roundtable discussions and interactive workshop sessions have been deliberately structured to meet this expectation.
Finally, the growth of hybrid participation models represents an important consideration for the events team. Whilst the Sun & Stay International Hotel Forum is conceived primarily as a face-to-face event, the possibility of live-streaming keynote sessions to remote delegates will be explored, broadening the forum's reach and accessibility beyond those physically present in Brighton (Bowdin et al., 2011).
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Welcoming delegates from across Europe brings with it a responsibility to ensure that the Sun & Stay International Hotel Forum is designed with cultural awareness at every level of its planning and delivery. Rogers and Wynn-Moylan (2022) highlight that the success of any international meeting depends not only on its programme content but also on the degree to which organisers acknowledge and accommodate the diverse backgrounds of their attendees.
Language is among the most immediate cultural considerations for the forum. Although English will function as the primary language of communication, key event materials including the delegate programme, venue signage and the event app will be accessible in French, Spanish and German where possible, reflecting the principal European markets represented among attendees.
Food and beverage provision also carries considerable cultural weight. The catering team at The Grand Brighton will offer a broad selection of dietary options across all meals, encompassing halal, vegetarian and vegan choices, ensuring that every delegate feels welcomed and respected regardless of their cultural or religious background.
From a situational standpoint, the ongoing recovery from the global pandemic has generated a renewed enthusiasm for face-to-face professional engagement, with many hospitality professionals actively prioritising opportunities to reconnect with peers (Bladen et al., 2012). The economic pressures facing hotel businesses across Europe, including sustained inflationary trends and rising operational costs, make the forum's focus on summer season best practice both timely and commercially relevant.
Accessibility must also be proactively addressed. The Grand Brighton provides full wheelchair access across its conference facilities, and delegate materials will be available in large print upon request. As Smith (2012) observes, designing events with inclusivity in mind is not simply a legal obligation but a demonstration of the professional values of the organising team.
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This report has presented a comprehensive overview of the strategic planning and delivery considerations underpinning the Sun & Stay International Hotel Forum, a two-day international meeting event to be held at The Grand Brighton on 14–15 July 2026. Drawing on the EMBOK framework, the event concept, aims and objectives, operational planning, financial projections, industry trends and cultural considerations, the forum has been developed with both professional rigour and delegate need firmly at its centre.

Financially, the event is projected to generate a surplus of £2,800, confirming its commercial viability and sound financial management. The planning process has remained consistently aligned with current MICE industry developments, incorporating sustainability, digital technology and personalised delegate experiences throughout. Cultural sensitivity and accessibility have been prioritised at every stage to ensure that all attendees feel welcomed and valued.

The Sun & Stay International Hotel Forum is a thoroughly researched and professionally structured event that is well-placed to deliver meaningful value to senior resort hotel professionals across Europe and to make a positive contribution to the broader hospitality sector.
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Sun & Stay International Hotel Forum — Detailed Event Program
Day 1 — Tuesday, 14 July 2026 Theme: Operational Excellence in Summer Hospitality
	Time
	Activity
	Location

	08:30 — 09:15
	Delegate registration and seaside networking breakfast
	Victoria Terrace

	09:15 — 09:30
	Welcome address by Lead Event Manager
	Main Conference Hall

	09:30 — 10:30
	Keynote 1: Managing Peak Season Demand in European Resort Hotels
	Main Conference Hall

	10:30 — 11:00
	Coffee break and delegate networking
	Foyer

	11:00 — 12:30
	Facilitated roundtable discussions — Revenue Management and Pricing Strategies
	Breakout Room

	12:30 — 13:30
	Lunch — seasonal summer menu
	Cyan Restaurant

	13:30 — 14:30
	Keynote 2: Guest Experience Innovation During High Season
	Main Conference Hall

	14:30 — 16:00
	Facilitated roundtable discussions — Staffing and Workforce Management
	Breakout Room

	16:00 — 16:30
	Afternoon refreshments and networking
	Foyer

	19:00 — 22:00
	Summer networking dinner — seafront dining experience
	Cyan Restaurant

	



	
	



Day 2 — Wednesday, 15 July 2026 Theme: Innovation and Sustainability in Resort Hospitality
	Time
	Activity
	Location

	09:00 — 10:30
	Panel discussion: Sustainable Practices in European Resort Hotels
	Main Conference Hall

	10:30 — 11:00
	Coffee break and delegate networking
	Foyer

	11:00 — 12:30
	Interactive workshop: Digital Guest Experience and Technology Innovation
	Breakout Room

	12:30 — 13:30
	Lunch — seasonal summer menu
	Cyan Restaurant

	13:30 — 14:30
	Interactive workshop: Eco-Friendly Hotel Operations
	Breakout Room

	14:30 — 15:30
	Summary session and key takeaways
	Main Conference Hall

	15:30 — 16:00
	Delegate feedback and close of forum
	Main Conference Hall
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