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Automobile sector is one of the fastest growing industries in the world. However, the sector is facing problems from a number of sources in recent years. UK car production in 2022 fell by 41%, lowest in the last 12 years. The reason can be stated as shortage of chips and other disturbances such as the Russia-Ukraine war, as those countries were sources of a number of components used in batteries. Aston Martin is a British sports car brand which is well recognized all over the world for its unique and exclusive range of sports cars. The report will also discuss the factors that help Aston Martin in gaining competitive advantage. 
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Pestle Analysis is a business analytical tool which helps the company to understand the factors affecting the external environment of the business. The pestle analysis of Aston Martin will help in evaluating the challenges that persist in the external environment of the automobile industry.
Political Factors 
Political factors refer to the government policies, other non government organizations and activists that have a huge impact on the automobile industry. The political environment has been stable in the UK which has allowed the automobile companies to carry out their operations smoothly. However, Brexit is a major factor affecting the automobile sector of the UK as it has reduced the sale of cars in the UK by more than 29% since 2019 (Industry, 2022). Moreover, due to Brexit, British companies have lost a huge market comprising the European nations which were a massive source of profitability for the automobile sector. Likewise, Aston Martin sales have also dipped in recent years due to increased tariff rates in European countries increasing the price of its cars even further. The tension among nations due to the Russia-Ukraine war has resulted in shortage of battery sources for the car makers.
Economical Factors
Economical factors concerning the financial markets affect the automobile industry significantly. The Covid-19 pandemic has caused severe damage to the automobile sector with annual car sales dropping by a whopping 18.9% in 2020. Apart from that the current inflation rate of the country is at a 30 year high of 7% reducing the purchasing power in the country. However, the GDP of the UK in the fourth quarter of 2022 was ₤564.7 billion (Statista, 2022). This is because of the government's investment in new industries and infrastructures to continuously improve existing facilities and develop the business environment. As a result of these investments, automobile industry is seeing an increase in their sales. Aston Martin can take advantage of the facilities and indulge in long term plans to increase consumer engagement.
Social Factors
Social factors have a critical impact on the automobile sector. Social trends change depending on the gender, age and cultural preferences of the consumers and automobile companies have to adapt to these changes. However, the social trends also allow automobile companies to choose the right market segment to target, where the potential for growth is also high. Aston Martin is a modern and exclusive car brand that deals mostly in luxury sports cars. These cars are out of the reach of common households with average expenditures (Business Today, 2022). As a result, the company can focus on targeting high class markets where people have the capacity to spend on luxury cars in order to increase their sales figures.


Technological Factors
The technological factors impact the automobile industry in a number of ways. The latest technology in which automobile companies lower their cost of production by restructuring their supply chain enables them to meet their consumer requirements at a reduced production cost (Pro, 2022). Aston Martin can also reshape its supply chain and provide more flexibility in meeting the consumer demands and reducing the production cost. Another major technological advancement is the emergence of electric vehicles that have stormed the automobile industry. Aston Martin can use this opportunity to hop onto the trend and increase brand awareness and customer appeal.
Legal Factors
Legal issues impact the functioning of the automobile industry critically. The legislation policies affect the import and export and also affect the supply chain of the automobile sector. The automobile companies need to abide by the rules and laws formulated by the countries as well as the international bodies, such as the “World Trade Organization”. Apart from that, Aston Martin needs to be careful of the “data protection law” as privacy issues have been a major problem in the UK automotive industry over the last few years (The National Law Review, 2022). Aston Martin also needs to abide by the “Employment Act” and provide equal treatment to its employees.
Environmental Factors
Environmental factors also affect the automobile sector severely. The “Paris Climate Agreement” of 2015 has put the UK government under great pressure to implement guidelines for all the industries towards the development of a sustainable environment. This has put the automobile sector under continuous scrutiny and has also increased awareness among the consumers. Aston Martin has to honor the targets set by the government and priorities their products based on the environmental standards.
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Swot analysis focuses on the company's internal environment and aids in the growth of the company. The swot analysis of Aston Martin will point out the strengths, weaknesses and challenges faced by the company.

	Strengths
· Reputable Brand
· Successful promotions
	Weaknesses
· Limited product segmentation

	Opportunities
· Exploring new markets
· Increasing physical presence
	Threats
· Rise in fuel prices
· Severe competition


Table no-1: SWOT analysis of Aston Martin
(Source: Created by the learner)
Strengths
Aston Martin’s strength lies in the reputation that the company holds in the automobile sector. It generated ₤1.1bn in revenue in 2020 and rose to the peak of motorsport through the sponsorship of “Aston Martin Cognizant Formula One Team”. People love their cars for their performance and build quality and Aston Martin never fails to amaze the consumers with new models such as the Vulcan, the Valkyrie and the DB models. The promotions and campaigns run by Aston Martin are always on point and attract huge attention. For example, the name James Bond goes hand in hand with Aston Martin. The company sold 3800 and 3600 cars in 2012 and 2015 respectively (Alessandro, 2022.). This was due to the movies “Skyfall” and “Spectre” that were released in those two years respectively as well.
Weaknesses
Aston Martin only focuses on luxury cars and has never tried other segments. This has made their market smaller and accessible to a selected number of consumers. This is a crucial weakness and they need to address it soon if they do not want to lose their position. 
Opportunities
Aston Martin has a huge fan base but the number of people who can actually afford their products is very limited. Therefore, this can be an opportunity for the luxury brand to increase their market size by entering the budget segment. Another opportunity for Aston Martin can be in increasing the number of repair facilities in its overseas markets as consumers find it difficult and time consuming for their cars to get fixed (Foetron, 2022). 
Threats 
One of the major threats surrounding the automobile industry is the continuous increase in fuel prices. Currently a gallon of fuel in the UK costs around ₤6.33 which is quite high and this figure is expected to rise even further due the tensions between Russia and Ukraine. Aston Martin also needs to start electrifying its cars to tackle the threat. Another severe threat is the increasing competition from its rivals such as Tesla, Bentley and Porsche. Aston Martin needs to expand and innovate its products and services to counter its rivals.
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Porter’s five forces is a business strategy tool. It helps in analyzing the business and further helps in strategic management by pointing out the different competitive forces.
Bargaining Power of Buyers (HIGH)
The luxury and premium automobile market has a wide range of high end cars. Therefore, the rivals of Aston Martin such as Bentley and Porsche also provide the consumers with equally good products and services. So the bargaining power here lies in the hands of the buyers as they have a wide variety of options to freely choose from. Thus, the risk factor in this segment is quite high.
Bargaining Power of Suppliers (LOW)
According to the data provided by the UK government, as of 2021, the number of component suppliers in the UK was more than 2500 and this included global as well as small and medium sized companies. Thus, the bargaining power of the suppliers in the automobile sector is comparatively low due the rigorous competition. So the risk factor is also low in this segment, however, the suppliers form associations that give them some authority.
Competitive Rivalry (HIGH)
Aston Martin is beyond doubt one of the best and iconic sports car manufacturers in the UK as well as the world. However, the competition that the company has been facing from its rivals is intense. Bentley, Porsche and many other companies are providing cars in the same segment and this factor cuts the profits of Aston Margin by a huge margin. They need to think out of the box and come up with new and innovative ideas to tackle the competition and dominate the market. Thus, the risk factor in this segment is high.
Threat of Substitution (MEDIUM)
Aston Martin provides cars which are more of a luxury than actual need of the consumers. The companies that provide low end cars fulfill the basic necessity of the normal people of having a car. The challenge lies in satisfying the high class of the society and how these people perceive the brand. This garners much competition from similar brands selling luxury and high end cars. Therefore, the risk of substitution is somewhat in between high and low which can be said to be medium.
Threat of New Entry (LOW)
This sector of the automobile industry is occupied by big players because a lot of money goes into the production and management of the high end sports cars. So a huge amount of investment is needed for any new player to enter the market and make its name. As a result the threat of new entrants is low in this segment.
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	Administrative and Infrastructure- Aston Martin follows a tall structure as the organization is primarily run by CEO Tobias Moers with other 11 professionals under the position of officers and managers such as the COO, CFO, CMO and many more. However, the company has been changing ownership over the years as currently the company is run by stakeholders and board members. 

	Human Resource Management- Aston Martin has a total of more than 2200 employees who are exceptionally skilled and passionate towards their work.  

	Technology- Aston Martin cars use Virtual and Mixed Reality technology along with lithium-ion battery cell technology.

	Procurement- Aston Martin imports raw materials mostly from Europe however due to Brexit they are trying out other suppliers.

	Inbound Logistics- The company uses roadways as well as waterways for their imports.
	Operations- The workflow in the organization is smooth and all the employees work passionately. 
	Outbound Logistics- Most of the Aston Martin cars are on the road as soon as they are made. The company does not keep the cars for very long after manufacturing because it is a luxury brand so they have a limited stock.
	Sales and Marketing- Aston Martin relies on big sponsorships and celebrity endorsements through films.
	Services- The company provides services only in the UK so it needs to increase its physical presence around the world (Astonmartinlagonda.com, 2022). 


Table no - 2 Value Chain Analysis
				(Source: Created by the learner)
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Aston Martin operates only in the luxury and sports car segment of the automobile sector. Despite that, the company has made a name for itself. The historic win in the 24 hours grueling “Le Mans” race in 1959 made it one of the most iconic car makers of all time. In 2020, Aston Martin gained the sponsorship of “Aston Martin Cognizant Formula One Team” which once again lifted the company to the top of motorsport. Aston Martin cars are seen in almost every James Bond film that had led to the sales of their cars skyrocket in the past. The core values of the company have always been maintaining growth through integrity and commitment to ensure long term sustainability and development in the automobile sector.  All these factors have provided Aston Martin an advantage over its rivals such as Tesla, Porsche and Bentley and have also enabled the company to sustain itself over the years.
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The external and internal analysis gives a detailed understanding of the environment that Aston Martin is operating in. The company is dominating the sports car segment but it still has plenty of scope to expand to other segments of the automobile industry. Aston Martin’s internal environment also gives it an opportunity to grow its market share by expanding the business to other segments such as budget vehicles. This will also help the company to survive and sustain itself in the automobile sector.
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