
Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2500 words (+/- 10%: include your actual word count at the end of each section)
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Relevant areas of the National Policing Curriculum:  
Communication Skills, Social Media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2500 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:


Social media has evolved massively over the last 50 years, McIntyre (2014) found that in 2012, over 60 percent of American adults were active and using social media; this figure being much higher within younger adults.
Throughout this essay, an evaluation of the usage of social media in the public eye, and how it is used for policing purposes will be conducted. From a policing perspective, the author will analyse and explore what social media sites are used by police forces in the UK, why they are used and what risks this may pose. 

There are many benefits of using social media in policing to not only engage with communities but also to be used informatively to provide the public with an insight to what is being done within their police force. Social media has allowed police forces to show “organizational context” on how the force is run and what they are doing (Schneider, 2016). Fernandez, Dickinson and Alani (2017) state that the police’s main use of social media is to “communicate and engage with the public”. Solo police officers are also using social media for personal accounts for their work to provide a more personal service to varying members of the public.
The police continually work with difficulties to maintain their professional standards and to keep a good appearance (Schneider, 2016) that the use of social media effectively should assist in promoting what is being done by the police. 

As recently as early 1990’s, the news of the United States of America presidential election, were covered throughout the use of television and newspapers by limited media outlets (Johnson, Boudreau and Glowaki, 1996). There were very limited ways in which news would be shared locally and nationally. Recent technological advancements, especially within social media, have allowed members of the public to access news and information from a variety of different platforms, as well as several different news outlets on the varying platforms, as opposed to relying just on newspapers and television / radio announcements (Schneider, 2016). 

Social media has evolved and the use of main, well-known sites such as Facebook, Instagram, YouTube and Twitter are all very popular however they vary in the way in which they work. This means a constant adaptation for police forces to work alongside to ensure that the information they share is relevant to those sites. The use of these sites has drastically adapted how information is shared through varying media systems (Walsh and O’Connor, 2019).

Many considerations go into police force policies and guidelines in relation to the use of social media. The police are always under scrutiny from media and the general public; although social media within policing can be beneficial to allow the police to share information within wider community, it does open police forces up to further scrutiny. This is also heightened with the use of social media in Wales due to the nation having dual language of Welsh and English. Gwent police, along with the other three police forces in Wales, are required to follow a set of standards as set out by the Welsh Language commissioner for the use of the Welsh language within policing. This also applies within the use of their social media. The English language should not be favoured over the Welsh language and when a response or question is asked in Welsh, if a reply is necessary via social media, then this response should be in Welsh (Gwent Police Compliance Letter, 2022).
Members of the public, especially the younger generation, have less trust in the police service although, the use of the police on social media, is assisting in obtaining trust from these individuals; this is only being helped if those individuals are visiting the police’s social media sites (Ruddell and Jones, 2013).


There are many risks associated with policing and the use of social media. Advancements within technology and social media means that there are now many varying social media sites available for all to use. The police are always seen as a professional service, which they should be, however police officers and staff are human, and all make mistakes. Any police officers and staff should always conduct themselves in a professional manner and behave appropriately; this will always however come with scrutiny on what they do. Communicating with the public has always been a key part of policing and behaving appropriately in these circumstances is vital. The world of social media allows police to reach a wider target audience and therefor opens them up to further scrutiny. The way in which the police services use social media is generally more user friendly and less formal compared to how any news release would have been previously (e.g. having a spokesperson providing interviews) which can form risks (O’Connor and Zaidi, 2021). 

It is seen on police force’s social media sites not just within the UK, but globally, that any post that is posted on social media by police will be targeted by other persons using the sites. As a police officer, you have people who regularly criticise you for the jobs that you do and always state that there are “bigger”, more serious crimes that officers should be dealing with. The presence of police social media accounts allows people to criticise what the police have done or are doing without having any physical interaction with any member of the police, whether that be staff or an officer. 
	
It has been stated that as opposed to the police not using and utilising social media, they should adapt quickly and effectively to use it (Schneider, 2016) to benefit not only themselves but also the wider population. This would mean that the police can be more visible and adapt to the constant changes not only in technology but also how society evolves.

There are areas of the police’s use of social media that need to be improved. As mentioned above, social media can be seen as more user friendly and the police can lose a sense of professionalism by using these social media sites. According to NPCC (National Police Chief’s Council) (2022) there are “five key gaps” which need to be addressed within how policing and social media is used. The first having an “unmet need” that needs to be addressed by police in the UK. It has also been found that social media is not being used appropriately, as professionally as other channels of police information are disseminated. “Old-fashioned” face-to-face is being lost for engagement purposes which needs to be looked at to ensure police forces are always engaging with a variety of communities and not singling any persons out. And finally, the current training available and uses of social media do not allow the police service to deliver the most appropriate and “best practice” to other members of the public. All of these are key issues which are being raised and aim to be addressed by police forces within the UK. 

Results from Ruddell and Jones (2013), suggest that elderly and less educated members of the public are less likely to access the police’s social media and website for information. This finding assists in the problem which has been raised by the NPCC (2022) that using social media can prevent certain people from accessing information. 




The police are a very vital part of our emergency services, and they play a key role in disseminating information in emergency situations. This can vary from information relating to serious incidents in an area, whether that be crime or any natural incident. They may also need to disseminate information urgently regarding road closures as a result of varying ongoing incidents. By the advancements in social media and the police’s use of it, the police are able to quickly and effectively reach a much wider audience range to inform them of ongoing incidents to allow them to manage an emergency (Panagiotopoulos, Barnett, Bigdeli and Sams, 2016). 
Police forces will also use social media to show community engagement between police staff and police officers. The aim of this is to broaden a positive image of the police and show that engagement is key and hopes to display a friendly face environment.
As shown by the National Police Chief’s Council (NPCC, 2022), any officer or staff who posts on social media should be able to display and “influence opinion or behaviour”. 

Most members of the public will have little dealing with the police throughout their livelihoods, however the police are always there to support every person throughout their situational needs. Police officers are generally always busy with their day to day activities and responding to incidents which leaves little time for public engagement. “Police interaction” with members of the public is very little and any personal interaction is generally without any dialogue exchanged (Simpson, 2017). The use of social media will only benefit the police interaction with the public as it allows a wider range of people to engage with police to obtain answers for questions they may have; Or even to just see updates about incidents or what is happening in their local areas. Without the use of social media and technological advancements, it would be difficult for the police to easily disseminate such information. Social media now allows for quick dissemination of information and allows it to be more easily accessible. 
Gwent police (2022) website, will show an appeal to members of the public to assist in identifying youths who have caused a disturbance in a local area. This appeal was also shared to Gwent police’s social media pages such as Facebook and Twitter. By sharing this appeal, it not only allows the police to reach a wider audience who may have witnessed the incident or be able to identify those involved, it also assists in informing the local communities of the ongoing issues and for them to be vigilant in the area. Without social media or the website, reaching a large audience in such a short space of time would be a very difficult challenge. 

An “expressive approach” appeal from police, via social media, was found to be more beneficial to building a better relationship with members of the public as opposed to an “instrumental approach” as a result of the August 2011 riots in the UK (Fernandez, Dickinson and Alani, 2017). Although this expressive approach required more work by police, it assisted in obtaining more people following police social media accounts.

Another benefit of the police’s use of social media is that its use provides a wider perspective of information to be received. Communication from varying sources can be gathered and shared more easily with the use of social media (Walsh and O’Connor (2019).  
Walsh and O’ Connor have also explored the considerations of the ease of the police being able to share a variety of information and how this opens up criticism from the public. It has shown that the police’s image can be competitive with varying accounts which then opens the police image to scrutiny from varied resources. 



There are both many benefits and risks with the police and their use of social media; some of which have been identified and explored above. In conclusion, the flaws and risks in social media are always going to be there, along with the benefits. There will never be a perfect world for the police to use social media; due to the nature of the job of policing, there is always going to be scrutiny in how or what the police do and how they do it. 
The issue of use of social media and not targeting a several members of the public who do not use social media can be addressed by other means which have been around in policing for many years. A variety of other forms of engaging with these people can include news paper articles, press releases, neighbourhood police officers and staff attending home addresses; the list of engagement opportunities is very broad, however, social media is a key and vital tool in reaching a wider community at a faster rate. 

With the advancements in technology and the use of social media being more easily available, it is vital that the police continue to use social media to interact and engage with the public. Any police personnel using social media should however need to remember the core values of the police service in providing a respectable and reputable organisation that is honest and can be trusted. Any information shared should be unbiased and only used appropriately. It should be used to provide members of the public with appropriate updates in relation to the local area and ensure that they are keeping the community safe in doing so and not putting any other persons at risk of harm. 

The information provided should consider all risks and also benefits before being posted to ensure that scrutiny can be kept limited. The social media posts can be very assistive in providing immediate updates to members of the public for urgent needs. This can be used effectively alongside other information sharing platforms (e.g. radio, newspapers, television etc.) as opposed to being used solely. Used effectively, social media is key, being used solely or jointly with other areas of policing. 
As O’Connor and Zaidi (2021) states, effective use of social media within policing can assist in educating the public. This can be for any relevant criminal information or immediate concerns, or to be used for crime prevention and provide assistance in police recruitment campaigns. The constant use of social media and reviewing its use can assist the police in more effective use to benefit what and how their social media platforms are used for.
(2273 Words)



Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2500 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:

Throughout this essay I will be evaluating a policing incident that I dealt with which displayed many challenges and I had to change my approach on several occasions.
I will also analyse leadership strategies which have helped me throughout my policing career and assisted in helping come to certain decisions.  

There are many leaders and leadership strategies within policing. The police structure is of a hierarchy with leaders throughout. The policing structure in police forces in the UK is set out by the Police Act 1966, which includes the following: Constable, Sergeant, Inspector, Chief Inspector, Superintendent, Chief Superintendent and every other force other than the Metropolitan police and City of London Police include, Assistant Chief Constable, Deputy Chief Constable and Chief Constable (Policing and Crime Bill, GOV UK, 2022).

The lowest rank as a police officer is a constable. Even as a police constable, you are always required to show leadership qualities and be able to be a leader and use appropriate strategies within your role. 












Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2500 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:

Throughout this essay I will be reflecting and reviewing on my three-year probationary period as a police officer within Gwent Police. 
The three-year period was set out and structured both by Gwent Police and The University of Wales, Trinity Saint David. Jointly, working together, they set out objectives and expectations from both sides which I have been expected to fulfil throughout the probationary period.  

The policing role within the UK can be very challenging but also rewarding, with the right attitude and mentality. Problem solving skills and decision making play a vital role in the duties and expectations of a police officer. The role of the university within policing today is also key and can play a huge part in the uptake of new police officers. As society changes and the world around us is forever evolving, as society we adapt, and this is one way in which the police have adapted to attempt to promote professionalism and academic success within policing. Police officers are required to learn and adapt to different situations and it is suggested that universities can play a key role in assisting this (Wood and Tong, 2009). 
It has also been suggested that previous police training techniques are “militaristic” and this does not assist in the problem solving and decision making thought process (Shipton, 2009); this is where the introduction of university studies can assist in police training. 


The first six months consisted of majority classroom-based learning which consisted of various presentations from specially trained police officers who have experience in delivering lessons to student officers. The lessons were structured throughout the six-month phase and worked alongside exams that were provided by the police and university to ensure that all student officers were in line with required standards and understood what they were doing. The tests and several practical assessments were conducted to ensure officers were competent and able to understand the role of a police constable. The phase was very tough and there was a lot of information to take in such as learning a vast amount of law and legislation whilst also understanding how to be professional whilst conducting your job role. 

The main aims and structure that was taught is to ensure that all police officers were aware of their responsibilities and conduct themselves appropriately. The Police and Criminal Evidence Act 1984 (PACE) was introduced to attempt to manage how crime was investigated by police officers and to regulate the conduct of police officers (Cape and Young, 2008). Along with the different sections within PACE, there are also Codes. There are codes, A, B, C, D, E, F G and H; these codes cover how police should be working legally and provides the balance of police rights and the public’s freedom (Gov.UK. 2022, PACE). The PACE codes of practice cover the following: Stop and Search, Arrest, Detention, Identification, Interviewing detainees and identification. These codes and police powers under PACE are vital in the role of policing within the UK today. Alongside the code of ethics and the NDM (National Decision Model), these are key areas which are taught and needed to be learnt during the initial training phase. 
The code of ethics are set out by The College of Policing in the UK which are a set of standards of behaviour which every member of a police force are expected to abide by and follow to assist in guiding “judgements of each individual police officer” (Gwent Police, 2022 (2)). The NDM is a vital tool in assisting police officers in their everyday activities and helps to justify why officers come to decisions and how they have to come to that decision. The Code of Ethics links in with the NDM, being one part of the 6 elements, and is the centre of all police decision making. The other elements are to gather information and intelligence, assess the risk and develop a working strategy, consider powers and policies, identify options and contingencies and take action and review what happened. These are also set out by the college of policing and police officers are expected to meet these standards (Roycroft, 2019).

Although these areas were taught initially throughout the initial training phase, they have been standards and guidelines which have come with me through my probationary period and will continue to do so throughout my policing career. By following these myself, other colleagues also following these, it has assisted me in my learning to ensure that no matter what I do, I always have a clear and conscious thought process when dealing with any policing incidents. By having these standards set out throughout policing, it ensures that all officers should be aware of what is expected of them and that can be passed down on to new colleagues, such as myself which has benefitted me in my career and learning phase as a police officer. 

Following on from my initial six-month training, I then moved out on to shift work and started my work as a response police officer. This involved being with a tutor for a 12-week period who would attend all calls with me and show me how to deal with certain calls. Initially, the tutor would lead the calls to provide me with an understanding of how to speak with people and deal with sometimes complex incidents. Following the initial response and attendance, then came the paperwork with thorough write ups of the incident which I had just attended. Whilst I was in my tutorship period, although a response officer, I was not required to be called to any incidents and that my tutor would select what incidents we would go to too benefit the most from. This is an issue that is widely raised as to what is the most beneficial way for student officers to progress and learn whilst also not draining the resources from a response shift (Wood and Tong, 2009). 

As I progressed throughout this tutorship, my tutor would take a step-back in leading calls and allow me to take over and show how confident and competent I was at dealing with the situation by myself and not relying solely on their assistance. This as beneficial as I was able to prepare myself for independent patrol whilst also having assistance close by if it was needed, whilst also having a tutor to ensure that I was conducting my duties appropriately. 

Throughout this 12-week process, I had opportunities to raise any issues I faced with my tutor, whilst they were also able to address any issues that they had with my work. I would also have regular reviews about each call that was dealt with to debrief what went well and what I could improve on. There would be targets set to improve or work differently on when I would approach the next call. 
From my own experience of being tutored and speaking with other colleagues, our experiences were varied due to the police tutor that we had. Every police officer is a different individual who will have different ways of working and dealing with situations. As you work closely and learn from your tutor, you would pick up similar traits and “mirror instructors” and how they work (Holdaway and Barron, 1997).
Holdaway and Barron (1997) also suggest that police officers who resigned early, were more likely to resign as they had a poor relationship with the tutor which has not set them up correctly or as they would have hoped for their roles as a police officer. 
Although the 12-week tutor period is the shortest aspect of the varying parts of a police probation period, Kudlay (2018) suggests that the action of a police tutor is the vital role of training police officers to set them up for their continued police careers. As a police tutor, there is a responsibility placed on them to ensure that the student officer is competent enough to be able to work independently following the tutorship period. They have a duty to ensure that the student officer can work effectively and that they have been set a good example to focus their careers upon from such a short space of time. Tyler and McKenzie (2011) found that mentors would want student officers to use their initiative and not be afraid to ask questions and to benefit from the experience not only of a mentor, but also other police officers who they work alongside.

Throughout my 12-week tutorship period, there was myself and another student constable working alongside 1 tutor. This was the case for many other student constable colleagues from my training cohort. Some found this to be unsatisfactory as they felt they were not having the needed one to one time with the tutor. I, on the other hand, felt that having another student constable alongside me was more beneficial. This was due to use both being able to see how each other worked with us both being new to the role. There would be three police officers at an incident, each of us with different personality traits and varied ways of working. Learning from each other in these scenarios, I found beneficial to myself in becoming a more rounded and better police officer. I found that “peer learning” was more beneficial to me personally. In the simplest of terms, “peer learning” is taking in information of what your peers have done and benefitting from the experience of what others have done (Management Help, 2022). 
There can be clashes within personality traits however; as Cohen et.al (2014) found, some people of authority are not interested in how the authority affects them, whereas another was found to be invested in how people would always recognise them as authority.

Following on from the 12-week probationary period, I would go out to work as a response officer on my shift in a local policing area which I would be posted too. This was a new situation with a varied set of police officers on the shift. Some officers had a wealth of experience which varied from 15 years’ service to others with little service of 1-year service. I found that those with most experience however was not as helpful as those who had recently come through their training period as they were more willing to assist in my learning process. Those with more experience were more set into their way of working and I would watch them as opposed to making decisions myself. 
Working with more experienced officers was beneficial as I would be watching how they worked and what they were doing. I do however work as a kinaesthetic learner and find that I benefit more from doing things myself. Kinaesthetic learners learn more from doing things as opposed to other learning styles. It has been found that being given an opportunity to function by activating your mind and body to do something, that is more beneficial (Amir and Subramaniam, 2007). 

Following on from my first year, the second and third years have been very similar as I would have a set of workbooks and other university work to complete alongside my work as a police officer. These workbooks would be varied from reflections of my work as an officer and research surround a variety of areas of policing. I found these to be somewhat beneficial as conducting the research on topics which I may not have generally had a vested interest in allowed me to explore different areas of policing to broaden my knowledge. 

Alongside the university work, in years two and three, I had a police officer mentor who would oversee my competencies and assess if I was competent in my role as a police officer. I would meet regularly with them and discuss how I was finding the role and what incidents I had dealt with. There was a set structure of learning which I had to complete and reflect on incidents dealt. Again, similarly to the tutorship, this was beneficial for me as it allowed me to reflect upon incidents in a more formal process and discuss what had gone well and how I could improve as an officer.

Throughout working on shift, I was always peer learning which I found most beneficial. This allowed me to assess how others worked and built a bond with shift members and we knew how each other worked and allowed us to perform better and improve as police officers. 

Reflecting on my probationary period, I have benefited from every aspect of it in a different way but continued to develop myself as a police officer. Initially it was all about classroom learning which was needed to ensure that the foundations were set to understand not only the role of a police officer but also the law and expectations of you. Having 1-day service or 30 years’ service is unknown to the public and they only see a police officer; this ensuring that the training received was able to prepare for that situation as the public would want an answer and expect you to deal with situations no matter how challenging. The initial period of training and tutorship period allowed me to set up myself appropriately for independent patrol to ensure I could provide the public with the best possible service. This was then continued throughout constant review of my work and learning from other officers. 
I found that the most beneficial way of learning was to go and make decisions myself and then reflect on those with other officers to assess how the situation went. If double crewed, there would always be opportunities at incidents to talk and come to decisions together. From this, both officers who may have varied viewpoints were able to conclude what to do. This again was beneficial as you learn how different officers see a situation differently to yourself, but you may both come to the same conclusion. 
(2310 Words)
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