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Part 1: Task 1
	
	Jan
€
	February
€
	March
€
	April
€
	May
€

	Receipts
	
	
	
	
	

	Sales

	6800
	6800
	6800
	6800
	6800

	Mini-bar

	3000
	3000
	3000
	3000
	3000

	Interest received
	75000
	46000
	75000
	30000
	32000

	Total Received
	84800
	55800
	84800
	39800
	41800

	Payments
	

	Premier league license
	-
	-
	-
	3000
	-

	Sky subscription
	250
	250
	250
	250
	250

	Virgin active subscription
	1500
	1500
	1500
	1500
	1500

	Utilities
	800
	800
	800
	800
	800

	Vehicle lease
	275
	275
	275
	275
	275

	Subscriptions
	-
	300
	-
	-
	-

	Wages
	3000
	3000
	3000
	3000
	3000

	Suppliers
	3750
	3750
	3750
	3750
	3750

	Newspaper
	150
	150
	150
	150
	150

	Vehicle insurance
	-
	-
	-
	-
	-

	Furniture
	-
	-
	-
	-
	7000

	Petrol and Diesel
	500
	500
	500
	500
	500

	Rates
	400
	400
	400
	400
	400

	Valeting
	140
	140
	140
	140
	140

	Building insurance
	-
	-
	-
	-
	-

	Overdraft interest
	120
	117.6
	115.25
	112.94
	110.68

	Bank fee
	348
	348
	348
	348
	348

	Total Payments
	11233
	11530.6
	11228.25
	14225.94
	18223.68

	Balance b/f
	6000
	6000
	6000
	6000
	6000

	Net cash flow in month
	73,567
	44269.4
	73571.75
	25574.06
	23576.32

	Balance c/f
	17233
	17530.6
	17228.25
	20225.94
	24223.68



	
	June
€
	July
€
	August
€
	September
€
	October
€

	Receipts
	

	Sales

	6800
	6800
	6800
	6800
	6800

	Mini-bar

	3000
	3000
	3000
	3000
	3000

	Interest received
	39000
	46500
	46900
	54000
	39000

	Total Received
	48800
	56300
	56700
	63800
	48800

	Payments
	

	Premier league license
	-
	-
	-
	-
	-

	Sky subscription
	250
	250
	250
	250
	250

	Virgin active subscription
	1500
	1500
	1500
	1500
	1500

	Utilities
	800
	800
	800
	800
	800

	Vehicle lease
	275
	275
	275
	275
	275

	Subscriptions
	-
	-
	-
	-
	-

	Wages
	3000
	3000
	3000
	3000
	3000

	Suppliers
	3750
	3750
	3750
	3750
	3750

	Newspaper
	150
	150
	150
	150
	150

	Vehicle insurance
	-
	-
	-
	-
	-

	Furniture
	-
	-
	-
	7000
	-

	Petrol and Diesel
	500
	500
	500
	500
	500

	Rates
	400
	400
	400
	400
	400

	Valeting
	140
	140
	140
	140
	140

	Building insurance
	-
	-
	-
	2500
	-

	Overdraft interest
	108.47
	106.3
	104.18
	102.10
	100.02

	Bank fee
	348
	348
	348
	348
	348

	Total Payments
	11221.47
	11219.3
	11217.18
	20715.10
	11213.02

	Balance b/f
	6000
	6000
	6000
	6000
	6000

	Net cash flow in month
	37578.53
	45080.7
	45482.82
	43084.9
	37586.98

	Balance c/f
	17221.47
	17219.3
	17217.18
	26715.10
	17213.02



	
	November
€
	December
€

	Receipts
	

	Sales

	6800
	6800

	Mini-bar

	3000
	3000

	Interest received
	40900
	40800

	Total Received
	50700
	50600

	Payments
	

	Premier league license
	-
	-

	Sky subscription
	250
	250

	Virgin active subscription
	1500
	1500

	Utilities
	800
	800

	Vehicle lease
	275
	275

	Subscriptions
	-
	-

	Wages
	3000
	3000

	Suppliers
	3750
	3750

	Newspaper
	150
	150

	Vehicle insurance
	-
	4000

	Furniture
	-
	-

	Petrol and Diesel
	500
	500

	Rates
	400
	400

	Valeting
	140
	140

	Building insurance
	-
	-

	Overdraft interest
	98.05
	96.09

	Bank fee
	348
	348

	Total Payments
	11211.05
	15209.09

	Balance b/f
	6000
	6000

	Net cash flow in month
	39488.95
	35390.91

	Balance c/f
	17211.05
	21209.09




Part 2: Task 2
Zero-Base Budgeting and the Process
The zero-based budgeting method mandates that every spending is justified before the following month. The zero-based budgeting process starts with creating a "zero base." Then each action that occurs inside an organization is evaluated regarding the needs and expenditures (Dali, 2021). Budgets created depend on the needs for the next period, regardless of whether one budget is greater or less than the one that came before it.
Regarding company management, ZBB makes it simpler to include high-level strategic objectives into the budgeting process by tying these goals to specific functional areas of the business. This is done to boost the company's overall efficiency. After expenses associated with these functional categories have been identified, the expenditures may be assessed in light of both previous performance and predictions for the present and future (Moses, 2022). Because it focuses on specifics, zero-based budgeting may be a continuous process carried out over many years, with managers or group leaders focusing on a restricted number of functional areas at any time. 
This is because the budgeting technique known as zero-based budgeting places a focus on specifics. One method that may assist in lower total spending is the implementation of a budgeting system known as zero-based budgeting (Stürze et al., 2021). To make this method work, any regular changes (either increases or decreases) made to a budget during a previous period must be reversed. On the other hand, it is an approach that needs much more work and time than traditional cost-based budgeting.
Advantages of Zero-Base Budgeting Over Traditional Budgeting
One of the most significant distinctions between these two approaches is that businesses that use zero-based budgeting rather than traditional budgeting construct a new budget for each month. This is one of the most significant distinctions between these two systems. The zero-based approach has several advantages, but this is one of the most crucial (Gowda, 2021). One benefit of utilizing this method is that it increases one's ability to exert greater control over both current and long-term expenditure, which may result in cost savings. 
Another advantage of employing this strategy is increased productivity. Managers must analyze how each dollar is spent during each planning cycle while adopting a budget based on nothing. This is the case even if the budget is based on nothing (Mathobo et al., 2021). This is true regardless of how much money is utilized to build the budget, whether one dollar or one million dollars (Miglani, 2021). As a consequence of employing this strategy, they must explain every operational cost and specify the business's components responsible for generating money.
When using typical budgeting procedures, legacy expenditures may not be assessed for years; at the very least, this will not occur until there has been some economic shock that requires the firm to take unusual steps. Expenses tend to rise with time, and each department will do all its power to keep its budget from being lowered. This technique can be short-sighted, resulting in a significant misallocation of resources over time. If a manager uses a budget with a zero-based starting point appropriately, the manager may be able to avoid sticky situations.


Implementation of Zero-Base Budgeting
Zero-Base Budgeting can be implemented effectively in companies, especially where accountability of managers is required. Because the zero-based budgeting technique sets the burden of proof on the management team, they must provide evidence (Petersen et al., 2022). The system requires each manager to explain the entire budget in detail and illustrate why they should spend the organization's money in the proposed way. In other words, the system places the burden of presenting proof completely on management's shoulders. 
Every manager is responsible for creating a "decision package" for any activity or project they are in charge of managing. This must be completed before any choices can be taken. This "decision package" must include examining the project or activity's expenses and goals, prospective courses of action, performance measurements, the implications of not carrying out the activity, and its potential benefits (AC et al., 2021). This strategy varies from traditional budgeting approaches in that it considers several alternative courses of action rather than just one. The first thing managers are accountable for is researching various ways that may be employed to complete each assignment. 
This might involve weighing the costs and benefits of developing a project in-house versus outsourcing it or deciding whether to centralize or decentralize activities. Alternatively, selecting whether or not to decentralize activities may be required. Similarly, this may require assessing the costs and benefits of decentralizing operations (Amini et al., 2021). Furthermore, managers must create one-of-a-kind degrees for carrying out every potential alternative approach to the presently available activity. The determination of a minimum level of expenditure, typically calculated as 75% of the current operating level, and the creation of separate decision packages that detail the costs and benefits of increasing expenditure levels for a specific activity are both required steps in this process. 
Typically, the minimum spending is determined as 75% of the present operating level. In most circumstances, a computation ratio of 75% of the current operating level is utilized to determine the least amount of expenditure. Because there are so many levels, managers may study and analyze a lower level of expenditure than they are currently operating at (Serol, 2022). This allows decision-makers to remove an activity or select from various degrees of effort, including tradeoffs and changes in spending levels across organizational divisions. Additionally, this allows decision-makers to choose from various degrees of effort (Amaewhule and Eyikaregha, 2021). Furthermore, it allows individuals in charge of making judgments to choose from various degrees of effort.
Following the generation of decision packages, the next step will be to evaluate those packages based on the level of relevance they bring to the table. This allows each manager to set priorities, creates a single rating that combines decision packages for existing initiatives with those for future projects, and allows senior management to review and compare the needs of various units or divisions to decide how much funds should be distributed (Messner et al., 2021). Regarding this particular component, the traditional technique of rolling budgets and the notion of zero-based budgeting are two quite different methods that work very differently (Tassew, 2021). Rolling budgets are intriguing to those in charge of producing budgets since the process of preparing a budget is substantially simplified using rolling budgets. 
This encourages those in charge of budget development to assume that rolling budgets are preferable. The management may include an inflation component in the previous year's budget, and once that is done, they can add any revisions that account for big fluctuations (Kalra and Rehan, 2021). Rolling budgets give managers a particular amount that may be advantageous for establishing year-to-year comparisons as part of the decision-making process for budgetary problems. On the other hand, traditional rolling budgets are prone to causing controversy since they incentivize irresponsibly squandering money to justify the budget for the next year (Magande et al., 2021). This is one of the key reasons why conventional rolling budgets are so contentious. Consequently, perspectives on the extent to which the expenses are justified may differ. They can potentially reduce operational efficiency since individual departments or units are not required to justify expenditure based on operations. 
Instead, they must only justify spending based on the prior years. This has the potential to reduce operational efficiency. Furthermore, they have the power to increase the expenses of conducting operations (Agnihotri and Bhattacharya, 2021). Using traditional rolling budgets may result in problems like these, which can be avoided using zero-based budgeting instead (Alddin and Dali, 2021). In the zero-based budgeting system, each dollar spent by management must be justified by giving an in-depth description of what will be bought, how many work hours will be needed, what problems will be encountered, and so on. This rationale must be provided before the budget may be authorized (O'Toole, 2021). This allows management to conduct a thorough analysis of the operations and provide ideas for methods to improve them if such improvements are necessary. 
The zero-based budgeting technique allows managers to increase their capacity to identify redundancy and duplication instances across many departments. This technique focuses on the monetary demands required for the scheduled activities instead of calculating percentage gains or decreases compared to the previous year (Khalifa and Alodhaibi, 2021). It may be simpler to define precise targets for each department and division in your business if you use a budgeting strategy that is based on zero. Furthermore, the approach allows for comparing the goals supported by the different divisions within the corporation (Parker, 2021). A performance audit may determine whether or not each project or activity was carried out as successfully as projected using zero-based budgeting.
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