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1.1 Introduction
Management structures define the co-ordination of responsibilities, communication pathways and decision-making processes within a business. Clear structure is crucial in shaping the culture within a business and contributes significantly to its success. This case study will examine the management structure of a business, focusing on its strengths while identifying areas for improvement. 

The business being studied is a sizeable construction company, with projects ranging from small refurbishments to projects valued in excess of £10 million. The organisation is involved with many public projects with both governments and health boards. From the study it is understood that the organisation operates using a flat management structure throughout the business, with few layers separating the directors and the tradesmen. The study will assess the benefits and challenges faced by the current management structure and recommend adjustments to enhance the success of the business.

The Management Structure

2.1	Company Management Structure
Flat organisational structures are defined by having minimal to no middle management levels between staff and the directors. (Organimi, 2024) The use of a flat structure enables the company to have collective decision-making, allowing each member of staff involved in a project to have their input. Each employee works closely, forming a deep understanding of one another’s styles and approaches. In the organisation considered in this case study the employees’ roles were flexible, often changing to meet the varying requirements of the organisation. 

2.2	Communication Lines
The adoption of a flat management structure has created a direct line of communication between the company directors and their employees. They have adopted a decentralised approach, enabling anyone within the company to tackle and make significant decisions. The organisation in this case study chooses this approach as it allows the directors to focus on strategic priorities instead of managing every issue within the business.




Defining the Benefits and Challenges of a Flat Management Structure

3.1	Benefits of the Existing Management Structure
The implementation of the flat management structure has enhanced some employee engagement levels. Schooley discusses this enhancement, mentioning the additional responsibility creating an increase in motivation (Skye Schooley, 2024). The employees feel valued, which results in greater passion and dedication to their contributions to the company. This is crucial for a company striving to achieve growth.

Fast decision making is critical in the progression of the organisation in this case study, enabling them to become more competitive in their market. Companies often fall behind due to slow decision making, with the adoption of a flat management structure minimising this (Bel Booker, 2020). The removal of multiple layers of approval creates the ability to respond swiftly to market changes, customer demands and emerging challenges, creating a significant advantage against the organisations competitors. 

The organisation within the case study utilises the flat management structure mainly for the cost-effectiveness that it provides. The employees collaborate closely and contribute to every decision related to their projects, and with fewer management layers, the company has achieved greater productivity and value for money. In contrast, hierarchical structures require decisions to pass through multiple layers, ultimately arriving at the same outcome. 

3.2	Challenges of the Existing Management Structure
The organisation within the case study faces many challenges and setbacks using the flat management structure, with the main issue stemming from a lack of clarity around roles. Edwards addresses this, stating that “when people are challenged to work in cross functional teams and on multiple projects, spheres of responsibility can become confused” (Gary Edwards, 2024). The lack of clear understanding has resulted in employees being uncertain about whether tasks fall under their responsibility or that of their colleagues. 

With a flat management structure, there is the benefit of a faster decision-making process, but that also presents the organisation in the case study with conflict issues. Several disagreements have arisen in ongoing projects that would have been resolved much sooner had there been a management level above to address them. The organisation lacks a dedicated HR team to resolve conflicts, resulting in all disagreements needing to be resolved between the individuals involved.
The employees in the case study expressed concerns about limited opportunities for progression caused by the company structure. A flat structure can make it hard for employees to imagine their growth within an organisation (Motion, 2023). The lack of opportunity for promotion and progression can result in a decrease in motivation amongst the workforce. The absence of a clear progression route can negatively impact the current employees, aswell as talent potentially interested in being involved in this organisation. 

Contrasts and Solutions

[bookmark: _Hlk185792426]4.1	Comparison to Hierarchical Structure
The management structure outlined in the case study resembles a smaller business, despite the organisation’s actual size, as flat organisational structures are generally better suited to smaller operations. (Brian Welsh, 2022). Many organisations of similar size to the organisation in this case study adopt a hierarchical management structure, which is a structure that “follows a chain-of-command from the top executives to regular employees” (Indeed, 2024) 

In comparison to the fast decision-making from a flat structure, organisations with hierarchical structures often experience delays in making decisions due to the numerous layers of approval that are required. Flat structures enable faster task completion, while hierarchical structures have greater accuracy due to multiple individuals overseeing each task. 

From an employee’s perspective, flat and hierarchical structures differ significantly. In a flat structure, employees often have diverse roles with a range of responsibilities, where in a hierarchical structure, they are provided with specific, clearly defined roles. The diversified roles often create difficulty in career progression, whereas the multiple management levels and defined roles in a hierarchical structure create areas for development. 

The key concern for organisations is the cost difference between adopting flat and hierarchical structures. Tucker discusses this stating the higher equipment and support costs of a hierarchical structure due to its multiple management levels, compared to the minimal operational costs of a flat structure. (Ethan Tucker, 2024) 



4.2	Structure Recommendations
For an organisation of this stature, it would be beneficial to adopt a hybrid management structure. This approach suits the current performance of the organisation, aswell as supporting their future ambitions. With clearer roles and responsibilities, the employees will be held accountable for their actions and decisions by their supervisors. The structure will create areas for career development for the current employees, while reducing their extensive various duties. 

While the organisation’s fast decision-making process has been vital in shaping its current success, it is crucial that decisions are made accurately and correctly. The change to a more hierarchical structure will minmise the financial risk of their operations, while protecting their employees physical and mental well-being. 

5.1	Conclusion
The flat management structure has been instrumental in driving the performance of the organisation to reach its current stature. With the foundations created by the current management structure, it is imperative that there is a review on the most effective structure to suit the organisations future growth, while addressing the challenges it faces. The case study has highlighted the existing challenges of the organisation and provided recommendations that align with their ambitions.

The recommendations provided aim to enhance the existing flat management structure, providing ideas to reduce its limitations. By addressing the existing challenges such as the lack of clarity around roles, decision-making disagreements and the limited area for career progression, the organisation can continue to hold its competitive edge in the market. 
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