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Should any health and wellbeing concerns be raised because of disclosures made by the student within this workbook, the employer of the student will be informed.  
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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


In this essay, I will reflect on having achieved Independent Patrol Status (IPS) and what impacts Policing organisational culture has had on my wellbeing and how my resilience has changed in that time. I will also discuss the dangers of becoming conformant to organisational culture and what potential impacts it can have on a person and business. I will use Gibbs' Reflective Cycle (The University of Edinburgh, 2024). This reflective cycle will allow me to reflect on my experiences so far and help me evaluate and analyse what I have learned up until this point in my Policing career. I will discuss what I can do differently going forward that will increase my resilience and improve my wellbeing and help me to retain my personal values. 

I feel that becoming independent and achieving IPS is effectively a new role for me, as I must make my own decisions and be accountable for my actions. I am now solely responsible for the way I conduct myself and for any decisions that I make in a constantly changing environment. 

I found that organisational culture within Policing is completely different to any other environment that I have worked in. I started my Policing career a lot later than most people that join, so I could see straight away that authority and structure is highlighted in everyday life within the Police force, from who sits where to how you greet other colleagues of varying ranks.

Firstly, I will look at what organisational culture is. Culture is a pattern of behaviours, that are believed to be successful in helping a group of people to solve problems. This method is then used to teach “new members of the organisation the “correct” way to perceive, think, and feel in relation to those problems” (Schein, 2010, P.18).

Conformity in the workplace can be described as the possibility to create a culture of complacency, where newer employees become pressured and accustomed to following established unprofessional, unethical norms and not to challenge such behaviour. This behaviour could result in missed opportunities for growth and improvement and can lead to a lack of adaptability in a rapidly changing environment (Hone, 2023).

Prior to joining the Police, and whilst being a Police Officer, I have seen numerous headlines in the mainstream media regarding Police Officers conforming to organisational culture and not behaving in the way that is expected of them and abusing their position of trust in a variety of instances, with some results being fatal. Honesty and integrity are the two main principles demanded from a person when joining the job and are expected of the person throughout their career. According to an article published by the BBC in 2024, around 600 serving Police officers were dismissed in that calendar year with dishonesty being the most common reason for dismissal. This figure was almost 200 more than the previous year of 2023 (Campbell, 2024).


I was extremely conscious of this sort of behaviour, and did not want to become one of those officers, but I did want to fit in, so I had to be extremely careful and make sure I was professional at all times and ensure that my personal values were kept, and respect would hopefully be earned by showing a strong positive attitude to everything that was asked of me. Being a mature student in the Police force, I was new to the role but not new to working life. Honesty and integrity are very important to me, so I was conscious of ensuring that I retain these values that I have always stood by and what also helped in my successful application to the force. 


Whilst recently having IPS, I have noticed that the organisational culture needs change, as there is an understanding that new officers appear to be bottom of the pile. By this I mean that officers that have greater length of service get priority as in they sit in their favourite seat, drink from their preferred cup, and drive their preferred Police vehicles, and the lower ranking/least length of service officers get what is left once these sorts of decisions have been made. I found this quite challenging to begin with as I was not used to such behaviour after leaving a previous career of over 20 years where there was no such culture, and everyone was treated the same. In the early stages of my Policing career, I felt intimidated and was often unsure if I was sitting in someone else’s seat or drinking from someone else’s mug. As time went on, I felt more comfortable in my surroundings, and would respectfully challenge any behaviour if I thought it was the right thing to do which gained respect from my peers. By having the rapport with my team, I proved to myself that I am resilient and will need to be if I am to be successful in this role. “Resilience is the process and outcome of successfully adapting to difficult or challenging life experiences, especially through mental, emotional, and behavioural flexibility and adjustment to external and internal demands” (American Psychological Association, 2024).

After gaining the confidence and the resilience to perform in this role, I have tried to help the more experienced officers to understand that times have changed since they joined, and they need to be more accommodating and to realise they must adapt to the more modern style of Policing. “Change management is about demonstrating the willingness, flexibility, and ability to adapt. It involves continuing to perform effectively when organisational and/or situational circumstances change” (College of policing, 2022).

The longest serving officers do get priority in most aspects of day-to-day Policing and I have learned that they were not being unreasonable in the past, it was just the way they had been taught since the start of their Policing careers, and they are trying to change. 

Having had new recruits join my team, I have made a conscious effort to engage with them as often as I could, to try and explain the dynamics of the job and to make them feel welcomed and supported, whilst showing that it is ok to challenge any behaviour that they don’t like and to always be open, honest and professional at all times in and out of work. By me spending time with my colleagues has helped me keep gaining confidence as they have helped me enormously during extremely challenging situations that we have been in, so I am grateful to them, and they are to me for trying to show them that the “old way” is not always the “best way”.

There is still a long way to go before organisational culture is improved and sexism, homophobia and racism etc are irradicated from the force in general, however I feel that the more senior management give confidence to new recruits and officers with little experience be applauded for their bravery by speaking up will we see change.  This job alone can make people quit, without the added stress/worry of not being able to speak up and challenge colleagues if they have concerns. 

Baroness Casey found that there is institutional racism, sexism and homophobia, inside the organisation in terms of how officers and staff are treated, and outside the organisation in terms of how communities are policed (Casey, 2025).

To conclude, I play a lot of sport and make sure that I spend quality time with my partner and children to ensure that my wellbeing is as best it can be for me to perform to the required levels that are demanded by the force. 

Regarding gaining and maintaining resistance, I now feel completely comfortable in the team I am in and feel that can challenge any behaviour and I will never be punished for it. I have been supported by my team through some extremely distressing times and feel the longer I am in the role the more resilient I am becoming. I will always challenge if I feel it is right, and I will always support anyone who feels aggrieved with any dishonest or negative culture within the Police.
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

In this essay I am going to use Gibbs’s Reflective Cycle (University of Cumbria, 2020). 
This reflective cycle will enable me to reflect on a complex domestic incident that I attended, and I will use each section of the cycle to describe the incident, and explain, analyse and make sense of the situation I was in. It will also help me explain what I learned and create an action plan regarding what I will do differently going forward. During this complex domestic incident, I had to dynamically risk assess the situation and use the National Decision-Making Model (NDM) throughout. The NDM is a decision-making tool used by police officers to structure their decision-making process during policing activities (The Open University, 2024).

I was on duty and conducting mobile patrols, when me and my colleague were attached to a call where there had been a third-party report from a neighbour stating that they could hear screaming and shouting and loud bangs coming from within their neighbour’s property. Whilst on route to the address I requested for the control room to check for any warning markers that had previously been placed on the address and if the occupier was known to Police. I requested this to try and get a picture of the sort of scenario I was about to attend, and most importantly to ensure me and my colleague were as safe as we could possibly be whilst at the call. The checks came back and showed that there was a female linked to the address that had warning markers for mental health and violence. 

As we entered the street, I could see a female standing on the pavement next to the property where the disturbance was alleged to of taken place. Using the first stage of the NDM which is to gather information and intelligence, I asked her was she ok and she informed me that it was her who made the call to Police and informed us that there were three children inside the property and that the female has recently started a relationship with a male who could not speak a lot of English.

I knocked on the front door and a female answered. I could immediately see that she was in a distressed state and highly intoxicated. I had to make sure that my tactical communication skills were on point for me and my colleague to effectively deal with the situation in front of us, and to ensure everyone who was inside were safe and well. I spoke in a calm, clear and friendly manner. I explained who I was, and why we had received the call, and I asked if we could enter the property to discuss the matter in greater detail. Strong tactical communication can enable officers to make more accurate risk assessments. It can potentially give them extra time in dynamic situations to encourage people to provide more information so a more accurate dynamic risk assessment can be carried out (College of Policing, 2020).

Initially the female refused us access to the property and insisted that there was no need for officers to enter her home. Again, I used the first stage of the NDM tool to gather information and intelligence from the female who owned the property. I used all other stages of the NDM to evaluate my options and to plan my next move. I had to make sure my decisions were carefully considered and that they were also proportionate justified.

I could see a male standing in a room inside the property, who was clearly distressed, and I could see that he had reddening and a cut to his face, his clothes were also torn. The male spoke in broken English and shouted words to the effect of “she hit me and threatened to kill me then her ex-husband hit me as well”. At this stage I was constantly dynamically risk assessing the situation and using the NDM model and all previous experiences to figure out what had potentially happened, and what my plan would be moving forward. I was concerned as I could not see any children that the neighbour informed me about. I could hear movement and crying coming from what I believed was the second floor of the property. I knew at this point that there were potentially three adults on the ground floor, and three children on the second floor. At this point I knew we were outnumbered and could not effectively deal with the situation with just the two of us. Using the NDM and assessing the risks in front of me I had to quickly develop a working strategy. I requested for further units to attend as I knew that I could not ensure everyone was separated and safe, and we could not physically sight the children, and deal with the adults with just two officers. Whilst waiting for additional units to arrive, I informed my colleagues on route via our Police radio, that I had sighted a male inside who had visible injuries to his face. We all agreed that I would speak with the female, and the officer who was with me would speak with the male. The other officers would sight the children and speak with the other male who was the father of the children. I then contacted a partner agency called language Line which is a translation service so that the male could who spoke broken English could speak freely and accurately as soon as practicably possible and without any delay. Language Line has more than 16,000 professional interpreters, with coverage in more than 240 languages (General, 2025). We now had what we believed to be a clear, effective and controlled plan in place after carefully considering each stage of the NDM, and dynamic risk assessing throughout.

Once additional units arrived, I briefed them, and the female then let us enter the property. My first objective was to make sure all parties were separate for their own safety and to prevent further escalation as I did not want them to speak to each other or potentially confer. The children were immediately sighted, and it was confirmed that they were safe and well. The female made it clear that one of her children was autistic and I could see that she was getting agitated by officers speaking with the children. The children were too young to give any account. My main concern now was to calm her so I could obtain her details and get an accurate account from her as did my colleagues with the other two males that were in the house. After details and accounts were taken from all parties, I then liaised with colleagues who informed me of the accounts given to them by both males. After using the NDM and considering my Policing Powers and Polices I felt I had grounds to arrest the female for Domestic Violence Common Assault, Section 39 CJA which is the Criminal Justice Act, and also arrest her for Threats To Kill Section 16 OAP Act which is Offences Against A Person Act. I then spoke with colleagues, and they informed me that the father of the children would also be arrested for Common Assault Section 39 for the alleged assault on the female’s partner. After listening to the accounts given by the adults and also listening to what my colleagues had told me, I had reason to believe that the female had been arguing with her partner and subsequently assaulted and threatened to kill him, and her children had got frightened and went to their bedrooms and called their father, who then arrived and also assaulted the female’s partner. That was the circumstances along with my grounds for arrest that I would supply to the custody Sargeant to process her arrest. 

I now had all the grounds, circumstances and necessities that I needed to arrest and detain both parties, but my next major concern was the welfare of the children as both their parents would be placed under arrest, and I did not want them to see that, especially with one being Autistic and would potentially cause even more distress. I needed to find a suitable solution and a suitable place to stay whilst their parents were in custody. I then dynamically risk assessed and used the NDM and my colleague’s previous experiences to minimise anxiety and stress to all involved. I made the decision that before anyone gets arrested, the children need to be put in a safe location with someone they trust and is approved by their parents. Using my tactical communication skills, I brought into conversation that it would be best if the children stay with a trusted family member for the night, to which the female agreed. I assisted her while she reached out to her mother to plan for the children to be collected from the property and to stay with their grandmother for the evening. I was eager for this to happen before I arrested the female as I did not want the children to see their mother and father in handcuffs and entering a Police vehicle if possible. 

The whole situation was now calm, and each party was separated in separate rooms of the house. The children were with an officer watching over them as they played on their gaming console whilst waiting for their grandmother to collect them. The females partner who spoke in broken English insisted on his mother collecting him and refused medical care. He stated that he did not want to make a formal complaint against the male and the female who he claimed assaulted him. I explained to the male through using Language Line that due to this incident being Domestic related, there was support available to him should he wish to accept. I explained that I could complete a Public Protection notice (PPN) document which would enable me to share his information with partner agencies and they could offer him help and support and protect him from harm, to which he consented. A PPN is an information-sharing document that records safeguarding concerns about an adult or child. PPNs are shared with partner agencies to inform a multi-agency response (His Majesty’s Inspectorate of Constabulary and Fire & Rescue Services, 2023). I then provided the male with the incident number, my collar number and my work mobile number should he have any questions.  

The male then left the property with his mother, all three children were collected by their grandmother and all relevant details of the incident were given to their grandmother. Both the female and male who were alleged to of committed offences were arrested and conveyed to custody.

Whilst reflecting on this complex domestic incident, I believe that the decisions that I made were fair, justified and proportionate. I feel I made good use of the NDM, and risk assessed throughout the incident. I feel that from the moment I received the call, to leaving custody, all my actions and intentions were calculated and fair, and nothing was left to chance. I feel I utilised all options available to me at that time such as language line. I gained an extreme amount of knowledge from dealing with this kind of incident and feel that should I be attached to an incident like this again, I feel I more than capable of effectively dealing with it. 
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:















Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:













Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7
 
	High 
8-10 
	 

	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 

	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
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