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Executive Summary
This report sheds light on workplace beliefs, values and attitudes incorporated by Amazon UK. This report is divided into two tasks in which the impact of workplace beliefs, workplace values and workplace attitudes needs to be produced by considering Amazon. The collaborative work belief and innovative values of Amazon are being highlighted along with their impact over the business process of Amazon. The first task is primarily focused toward mentioning the impact of beliefs on workplace activity of Amazon while the second task is focused toward induction of Fayol and Taylor management theory. This part of the report highlighted the management principles of Fayol and Taylor management theory and also linked the operational advantage of these principles. 
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Introduction
An organisation seeks workplace values and beliefs to inculcate ethical integrity and positivity among employees. These values are generally different from that of team’s attitude and beliefs because it incorporates every employee of the organisation. The induction of beliefs, values and attitudes allows a globally operable company to inculcate a sense of organisational culture. It does not only limit their benefits to corporations but also help in spreading positivity in workspace. In order to strengthen the beliefs and values of individual employees certain management theories are exposed in the organisation. These theories bring out scientific understanding of situation and also create responsible employees for the company. 
This report is based on critical analysis of workplace beliefs, values and attitudes. Considering this as a reference the probable impact of beliefs, values and attitudes on Amazon needs to be mentioned. Furthermore, the impact of management theories on Amazon’s workplace beliefs, values and attitudes needs to be mentioned. 
[bookmark: _Toc534041978]Task A: Critically analysing the impact of workplace beliefs, values and attitudes in Amazon
[bookmark: _Toc534041979]Introduction
Workplace beliefs and values of an organisation help in determining the action that should be taken by employees. It forms the perspectives of organisational culture which also inculcate a sense of responsibility among every employee of the company. The organisation culture of Amazon also induces certain workplace beliefs and attitudes that help in maintaining the structure and hierarchy of the organisation. The fact that Amazon is considered to be the most valuable online retailing chain, workplace beliefs and values helps in reaching the customer centric objectives. This task is a critical analysis of impact that Amazon experiences from their workplace beliefs, values and attitudes. 
[bookmark: _Toc534041980]Factors affecting workplace beliefs, values and attitudes in Amazon 
Organisational culture is greatly affected by its beliefs, values and attitudes. Amazon is a multinational technology company with a range of sectors and brands. As people are one of the critical components of the company hence, the company has set a boundary in which every individual is required to act. The ethical approach of Amazon is the main factors that can impact the beliefs, values and attitudes of employees in workplace. According to the views of Collie et al. (2016), workplace beliefs and perceptions are associated as the determination of organisational culture that has close relation with the psychological functioning of the workplace. In this specific context, Amazon has experienced excessive work pressure and tough culture to be a powerful impact on the part of employee attitudes. The hard-hitting management style has been another influential factor regarding this which has impacted the attitudes of the employees (Nytimes.com, 2018).  As influenced by the views of Singh (2016), organisational culture can be determined through individual human behaviour including attitudes, values, beliefs, ethics and skills of the employees.  
The major factors that have a direct impact on employee and workplace values for Amazon are salary, incentive, and relationship with colleagues, organisational leadership and development opportunities. Values refer to the long-lasting belief that an individual holds by which one can make choice. In workplace, this has direct connectivity with one’s responsibility and duty as this has been closely tied up with one’s urge to make clear, consistent and rational decisions. Any kind of unethical approach undertaken by organisation can greatly impact on this part. High level of stressful work culture has made employees to skip their breaks. Apart from this, employees always tend to be in the peak of threat for losing their job (Theguardian.com, 2018). This kind of unethical practices has made a negative impact on the part of employee values.
[bookmark: _Toc534041981]Impact of beliefs
Amazon’s positive work culture could consider being an offshoot of inherent core beliefs undertaken by company. It has been noticed that primary belief of Amazon is to provide high quality customer experience through collaborative approach of employees. The opinion of Stokes, Baker and Lichy (2016) suggests that organisational beliefs creates a work pattern that simplifies individual responsibility and work process. Amazon employs higher number of individuals, it needs collaboration to meet operational objective. Amazon currently has more than 224,000 active employees on a global scale (Amazon.co.uk, 2018). It signifies that necessary customer approach is properly taken care due to effective management of company operation. The most important impact that primary belief of Amazon has is to improve revenue scale and make the organisation more approachable by potential clients and customers. Another belief of Amazon that allows them to have a productive team at their disposal is that simplification of company operation helps in developing the supply chain management system. This belief has had a positive impact in terms of introducing newer ways of delivery and processing of manufactured products. 
It has been found out that 20% of logistic warehousing in UK belonged to online retail operation of Amazon (Davies, 2017). This suggests that Amazon has been able to address the primary concern of inventory management and piled up stocks.  However, Amazon’s prime belief that enables them to fight competitive situation is to increase research practices to counter failures. It could be considered as important belief that allowed Amazon to not only reach higher ranking position in global scale but also defeat other major competitor of UK retailing market. The fact that Amazon considers innovation leads to desired future prospects; it allows them to consider innovative techniques for operational advantage. It has been notified by Amazon that innovative beliefs motivated employees to come up with unique application of drone technology for delivering the purchased products. Amazon is considering the use of drone system that can helps in reducing the delivery time and proper packaging system needs to be developed for delivery via drones. 
It has been highlighted by Collie et al. (2016) that psychological needs of employees need to be met in order to excel in competitive situations of an organisation. Therefore, it is essential for Amazon to satisfy employee demands under the purview of highest standards. Amazon considers that higher standard of an organisation empowers the company to improve operational efficiency. It allows them to produce action that can garner maximum advantage from potential markets. It has a deep connection with competitive scenarios as recognized action by customers increases the brand value and image of the company. Therefore, consideration of higher standard beliefs does not only improve the culture of company and also upgrade the conventional practices of the company.
[bookmark: _Toc534041982]Impact of values
Work values needs to be well aligned with organization culture in order to have necessary dominance over company actions. One of the core values of Amazon is that leaders should be considered as owners. This particular value of Amazon provides necessary advantage in terms of employee productivity and efficiency in performance of the company. It is being confirmed by Stokes, Baker and Lichy (2016) that leaders need to be respond every query of an employee so that their individual performance are improved. This particular statement can be considered as proper reflection of Amazon values. The employee satisfaction graph was particularly garnered by interviewing existing employees of Amazon UK in order to acquire statistical figure on employee satisfaction. Amazon most important value is to recruit candidates that possess contemporary skills of computer technology and customer handling. This particular value induces a positive impact in the company and also promotes internal competition among employees. It allows Amazon to rank higher among UK retail sector. The ranking position of Amazon is considered to be falling in 5th position as 33.5 % of online sale occurred in Amazon (Stevens, 2018). (Refer to Appendix)

Figure 1: Impact of beliefs, values and attitudes in Amazon workplace
(Source: Based on views of Cucina et al. 2018, p.22)
This suggests that recruitment of best candidates does not only improve production capacity but also influences market position of Amazon.  However, earning supplier and customer trust is considered to be the foremost value of Amazon. This particular value does not only stick to Amazon’s culture but also makes them capable of reducing any unreliable market situation. Amazon’s online retailing unit basically operates under B2B and B2C model of business. Therefore, earning supplier trust helps in reducing operational cost and also reason with the requirements of company from suppliers. Cucina et al. (2018) stated that development of individual capability through training and development helps an organization to earn trust of customers with advanced approach by employees. Earning customer trust is an internal practice of Major Corporation which does not only allow Amazon to increase annual sales but also maintain customer relationship with the company. 
One of the core values of Amazon is to learn from achievements and failures and inculcate a sense of curiosity. This particular value of Amazon allows them to approach solution of business intricacies with needed strategies and planning. The fact that Amazon primary mission statement is to become most advanced customer specific organisation is effectively managed by introducing a sense of innovation among employees. Being curious with every action is a positive step for employees of Amazon to be motivated in their action.
[bookmark: _Toc534041983]Impact of attitudes in workplace 
Employee attitudes play a vital role in maintaining ethical approach of workplace environment. It is an integral part of workplace behaviours that eventually lead to impact on productivity level and employee morale. According to the views of Christina et al. (2014), organisations are consisted of different employees with different attitudes that can bring up certain issues on every level. In Amazon, a negative attitude has a measurable and tangible impact on the business functions of the company. Lacklustre performance, reduced energy levels, poor customer engagement and ineffective team building are some of the outcomes of negative attitude of employees that end up in generating poor revenue for the company. On the other hand, positivity greatly impacts on Amazon in terms of facilitating the company with lower turnover rate, improved morale and greater probability of collaboration. In Amazon, attitudes of most of the employees are striking that portrays an overall positivity to the organisation. Most of the employees are noticed to be satisfied with their job and hence hold positive attitude. Hence, as a result of a positive approach taken by the company has been able to increase its productivity by generating 8.94 billion GBP (Verdict.co.uk, 2018).  

Figure 2: Impact of attitudes in workplace
(Source: Based on views of Christina et al. 2014, p.165)

[bookmark: _Toc534041984]Conclusion 
From the above attended sections, it can be concluded that Amazon customer centric approaches allows them to experience higher ranking status in UK and also incorporate larger employee base among online retailers. The fact that Amazon incorporates innovation to counter competitive organisation in UK, it came up with drone-based delivery of products. The primary impact of belief in Amazon is that it sets them in correct direction and also prepares them for any challenging situation. It can be concluded from impact of values that Amazon workplace experiences higher employee efficiency and production capacity. 
[bookmark: _Toc534041985]Task B: Evaluating the impact of management theories over workplace beliefs, values and attitudes
[bookmark: _Toc534041986]Introduction
The management of organisation is endowed with responsibility to maintain company’s ethical values and codes. Management theories such as Fayol’s theory and Taylor’s theory needs to addressed in this task. This can help in signifying the operational aspect of organisation and suggest probable changes in company operation. The task needs to produce probable impact that Amazon could garner by application of management theories. As I am working as a operational head of Amazon, the impact over my personal beliefs, values and workplace attitude needs to be surfaced in this task. The fact that both management theories address scientific and administrative aspect, it can certainly have positive impact over Amazon’s workplace beliefs and values. The necessary change in leadership and employee action can be assured by Fayol’s management theory and Taylor’s management theory.  
[bookmark: _Toc534041987]Impact of Fayol’s management theory
The management theory of Henri Fayol is primarily focussed toward interactions between employees and management personal. I can recall that this particular theory was based on 14 management principles that led Fayol to reach conclusion on successful techniques of interaction with employees. The application of this theory in Amazon UK could heighten the impact of employee-employer management and also result better economic performance of the company. It is being propounded by Khorasani and Almasifard (2017) that Fayol’s management theory has termed decisions and managerial actions as prime idea helps in devising the internal system of an organization. Therefore, it can also be said that Amazon core values of higher standards in product and employees can be managed by coordination and controlling over subtle things about the company. One of the management principles devised by Fayol's management theory is divisions of work pressure among employees (Andrews and Johnson, 2016). Since Amazon considers recruitment of candidates with higher employability skills can apply their knowledge from division of work. This particular principle could empower my position as operational head of Amazon and I can be able to intensify my belief of collaborative work approach. The division of work as per the specialized region of employees can also increase individual confidence and production capacity of Amazon. I can acquire demanding objectives of Amazon and divide the work as per the competent of employees working under my jurisdiction. 
However, Yuriev et al. (2018) commented that responsible action of employees is required by a MNC to excel in every aspect of company. The statement of author can be said to be the reflection of Fayol’s management principle. Another management principle of Fayol is to induct responsible attitude of employees toward their work (Block et al. 2017). It does not only bring authoritarian leadership of management personal but also increases the value of work. Therefore the induction of this principle of Fayol’s management technique can empower the management of Amazon in influencing major decisions of individual tasks. This can also enable me to exercise my personal workplace value that every employee should possess responsible attitude for successful completion. The fact that motivation plays a key role in influencing majority of employees, Amazon’s management can utilize this opportunity to induce motivation and interact with employees of the company. I can also take into account employee motivation to make them feel responsible toward any action and accept the consequences without any incidence of misconduct. 
Another Key principle propounded by Fayol’s management theory is the necessary disciplinary attitude of employees in order to run the organization. It has also been commented by Maylor and Turner (2017) that induction of discipline and focused approach has a positive impact on organization. It can allow me to personally inculcate my personal workplace attitude which is to stay disciplined in work. This principle can be considered to be essential element in achieving the company objectives with less restriction.
 
Figure 3: Management function of Fayol’s management theory
(Source: Based on views of Nafis, Agus and Mujib, 2018, p.92)
As far as I know that Amazon incorporates various products and suppliers which could make the supply chain process a complex mechanism, it is required by Amazon to induce employee discipline to simplify the process. I think that the disciplined attitude of Amazon can help them to plan the primary stages of planning regarding certain industrial action. This particular management principle can be easily achieved when there is unity in direction, command and reward mechanism. The probability to have positive impact over employee satisfaction can be guaranteed by application of unity in both command and direction (Nafis, Agus and Mujib, 2018). Since I need to make a unified approach in handling employee queries, I can be able to manage internal conflicts and also experience. These two management principle of Henri Fayol can enable me to identify mistakes of individual employee and meet both Amazon’s core values of higher competency. The induction of these two principles in Amazon can allow employees to take instruction from one departmental head or managers. 
It has been confirmed by Ciocirlan (2017) that recognition and rewards mechanism helps in increasing the confidence of employees. One of my personal workplace values is to not engage in internal conflicts that can harm the usual flow of business. Since I need to manage every operational aspect and restriction on business, the induction of rewarding mechanism can help me to promote smooth business for Amazon. The fact that Amazon requires motivated working employees, I need to make sure that every employee working under my department experience rewarding benefits. This particular principle can help me to make competitive workforce and meet monetary objective of Amazon. My personal workplace belief is that employees should innovate and be curious in every action. This particular belief can be positively impacted by inducing management principle of centralized decision making process. I need to manage and inculcate responsible decision as I have a responsibility to acquire operational efficiency for Amazon. Therefore, inducting this principle can allow me to organise Amazon’s operational decision and alter conventional practices of the company.  
[bookmark: _Toc534041988]Impact of Taylor’s management theory
Management theory of Taylor basically highlights the scientific management process that is primarily linked with annual revenues and brand image of company. Based on the opinion of Vijai et al. (2017) I can highlight that Taylor’s management theory promotes collaboration, scientific and harmony in workplace. One of my personal workplace beliefs is that every management decision should be scientifically correct along with appropriate methods and techniques. I support every managerial action that come as a consequence of analytical report. The induction of Taylor management theory can alter the conventional practices of Amazon regarding market and investment decision. 
I can also instruct my team members to collect relevant information that prepare an analytical report of past action so that rule of thumb can be avoided. It is being suggested by Ng and Sears (2018) that proper analysis allows an organisation to progress with scientific based approach rather than assumptions. My personal belief also corresponds with statement of author which signifies that induction of Taylor management principle can empower Amazon to consider only scientifically appropriate steps in expansion of business. I also consider that peaceful workplace motivates and improves individual capacity. The induction of Taylor management theory in Amazon can allow me to bring mental revolution so that there is a harmony based relationship with between managers and employees. I think the most critical role of my position as operational head is to motivate every department section so that necessary improvements in work approach can be recorded. 

Figure 4: Management principle of Taylor’s management theory
(Source: Based on views of Valentine, Hollingworth and Schultz, 2018, p.952)
The prosperous workplace cannot exist without necessary harmony between employer and employee relationship (Valentine, Hollingworth and Schultz, 2018). For instance- In cases of internal conflicts occur between managers and employee. It might not be beneficial for either of them as it brings down the production capacity due to uncoordinated approach. I think that workplace attitude should incorporate professionalism and less dominating practices of the managers. This can only be achieved through bringing collaborative work approach where both managers and employees can work together. Being the departmental head of operational aspect of Amazon, I think that the company suffers from production cost and labour benefits. This jeopardizes Amazon to maintain cost efficiency and also makes them incapable of handling challenging situation. Therefore, Taylor’s management theory can empower me to bring together managers and ground level employees under a single roof. This approach can also allow me to inculcate professionalism attitude in both managers and employees. 
Influenced from the views of (Chung, 2017) I can mention that individual development of working employee helps in bringing a sense of enthusiasm and innovation in the company. One of my personal workplace values is that high quality work can only attained be through development of capabilities and individual efficiency. Apart from motivation and training, I think scientific evaluation of individual capacity can help in determining skills that needs to be improved. Amazon’s vast employee strength can utilize this principle of individual development for not only increasing efficiency but also consider the prosperity of company. The induction of Taylor’s management principle can allow Amazon to assign tasks as per the efficiency of employees. I can be able to divide the task as per individual capability and also acquire operational advantage for Amazon. I think scientific evaluation of individual capability can also empower me to maximize the earning capacity of Amazon and also create a better workforce unit that can handle challenging situation with ease. 
[bookmark: _Toc534041989]Conclusion
The conclusion that can be made from above attended points is that Fayol’s management theory specifies organized approach where as Taylor’s management theory signifies scientific management of organization. The induction of Fayol’s management theory can empower Amazon to introduce centralised decision that can enhance personal core values and beliefs of operational head. Taylor’s management theory holds value to scientific analysis of every employee related action so that assumptions can be avoided. 
[bookmark: _Toc534041990]Conclusion of the report
From the aforementioned sections, it can be concluded that Amazon can experience needed growth in employee efficiency and operational aspect of the company. The primary belief and core values of Amazon in terms of collaborative workspace and healthy relationship between manager and employee can be maintained through proper division of tasks and rewarding mechanism. These two elements are primary elements of Fayol’s management principle which also has the possibility for Amazon to not only introduce changes in company operation but also increase individual efficiency. Taylor’s management theory can conduct scientific analysis of past performance of employees so as to highlight their employability skills and brings balance in work division. The professionalism attitude results Amazon as one of the most competitive and successful organisation with employees of higher employability skills. 
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Employee satisfaction in Amazon 
(Source: https://www.comparably.com/companies/amazon/mission)
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