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McDonald’s

[image: McDonald's reveals which restaurants will reopen next week - full ...]Introduction 
The founder of the fast-food restaurant, McDonald’s, was Raymond Albert Kroc. Starting off as Red Cross service member in the front lines of the First World War at 15, after dropping out of school. Kroc soon came across a restaurant owned by Richard and Maurice McDonald. This restaurant sold multiple burgers, drinks and fries. Kroc formed an agreement with the brother’s to pay a franchise fee to be part of the business and expand to other restaurants. 
Background 
Raymond Kroc worked together with the McDonald brothers. Eventually, their first restaurant opened in 1955. From this restaurant they made approximately $235,000 hence Kroc decided to open more McDonald’s restaurants. By the time of his death, approximately 7,500 fast-food, McDonald’s, restaurant outlets opened throughout the world. Source:https://www.britannica.com/biography/Ray-Kroc
Mission and visions
Kroc had many visions and expectations of his restaurants chains. One of them was to reach 1,000 restaurants in the United States. Kroc worked with many charity organisations in his time. His restaurant share was a good way for him to help others. (Cross, R.)
Other missions included:
· Keeping to an original menu, which is still the plan today
· Hiring passionate staff
· Expanding restaurant chain and exploring new revenue
Challenges before technology
Before technology was incorporated in this business, it faced multiple challenges. An example is the fact that customers could not leave reviews about the restaurant digitally, hence there could have been a slowing down of the average order value. At one point, McDonald’s was underperforming due to lack of customers and increase in competition. Consequently, that year, McDonald’s lost about $300 million. 
Insights of modern technology
The introduction of Wi-Fi and modern technology was aspired by the owner of McDonald’s. An insight to adding table service was considered. This means that the food can be ordered digitally at the screens provided or at the till and can be served to you. This way customers feel more relaxed and comfortable. (Voogt, G.)
Impacts of modern technology
There’s no doubt that technology has improved the customer numbers in McDonalds. The new delivery service, brought about in 2017, has allowed customers to order from the comfort of their own home. Customers are able to access food in a less exasperating way therefore it is much easier for them to order more often. As a result, the average order value increases. 
Lesson drawn
The conclusion I have deducted from this case study is that the founders, Maurice and Richmond, along with the help of Kroc were able to build a large outlet of restaurants which were improved over time with unique and modern features such as architecture and technology. There have been major losses made but have led to better decision making and better customer service which resulted in better reviews and an increase in order value. 
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