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ELEMENT 6
Critical Reflection on the Business Idea Development Process
	Framework Overview: This critical reflection structured around Gibbs' Reflective Cycle evaluates the development process of the GreenBrew business plan in the UK specialty coffee sector.



Stage 1: Description
The GreenBrew business plan was developed starting with the identification of a market opportunity in the specialty coffee market in the United Kingdom. Early investigations uncovered the need for a brand that offers quality and proven sustainability. The process consisted of market research, competitive analysis, marketing strategy development, and financial forecasting based on the four elements of the business plan relevant to the assessment.
Stage 2: Feelings
At first I was really excited about the idea, because I was personally interested in sustainability. Nafukho and El Mansour (2025) observed that passion is the key driver in the opportunity recognition process of entrepreneurs. But as the complexity of the financial forecasts and competitive environment came to light, I felt times of uncertainty and anxiety. It was quite challenging to balance optimism with the information from the market, but the financial viability was a great relief and accomplishment.
Nafukho and El Mansour (2025)
Stage 3: Evaluation
The good news is that the opportunity recognition phase had been very successful, and that the industry was known beforehand. To ensure that rigor was applied, established frameworks were used such as SWOT and the four P's. The competitor analysis, however, was more challenging than anticipated, as were the indirect competitors (Werle and Laumer, 2022). In addition, a lot of assumptions were necessary to make the financial projections, which further emphasizes the uncertainty that exists in start-up planning. The amount of research needed was also time consuming.
Stage 4: Analysis
This process gave deep insights into entrepreneurship. Opportunity recognition was greatly influenced by my prior knowledge as indicated by Nafukho and El Mansour (2025). The resource-based view (Chatterjee et al., 2025) helped to understand how scarce resources such as direct networks could generate a competitive advantage (Chatterjee et al., 2025). A challenge identified by Werle and Laumer (2022) is in competitor identification, which lead to continuous environmental scanning. Last but not least, the financial planning aspect highlighted the need for feasibility rather than just ideas.
Stage 5: Conclusion
The process has helped me to have a better understanding of the interdependency of business functions. It takes creativity and analytical rigour to be a successful entrepreneur. I have decided that having a good USP is essential but it needs to be backed up by good financial planning and a good digital marketing strategy in order to be able to stand out in the competitive UK market.
Stage 6: Action Plan
I would conduct primary market research by customer surveys in the future to further develop the persona of “Conscious Clara”. I would also create more specific sensitivity-based analyses of the financials in preparation for economic uncertainty. Learning from industry experts and creating a Minimum Viable Product (MVP) through a pop-up café would be crucial before jumping into a full scale launch. This reflection has shown us that the most important tool to every entrepreneur is systematic critical thinking.
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