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[bookmark: _Toc213592022]Task 1: Compare Job Adverts
To understand the expectations for a Warehouse Team Leader role, I reviewed four job adverts from leading logistics employers: GXO Logistics (Southampton), DHL Supply Chain (Bristol), Wincanton (Milton Keynes) and Amazon Logistics (Tilbury). Each company operates within the UK logistics sector and requires leadership, communication, and operational management skills to ensure efficient warehouse performance.
Across all four adverts, several core competencies emerged consistently: leadership, communication, organisation, IT proficiency, and Health and Safety awareness.
Firstly, leadership and team management were highlighted by all employers. Each advert required candidates to lead, motivate and coach a team while ensuring performance targets were achieved. According to Northouse (2021), effective leadership in logistics involves influencing others toward shared operational goals while maintaining morale and engagement.
Secondly, communication and interpersonal skills were repeatedly emphasised. Team Leaders must liaise with multiple stakeholders-drivers, pickers, loaders, agency staff, and line managers, to coordinate activities and resolve problems quickly (Goleman, 2017). My own experience mirrors this expectation, as I regularly coordinate across different teams at GXO to manage loading schedules and despatch operations.
Thirdly, common requirement was organisation and prioritisation. Employers value candidates who can balance multiple tasks, manage conflicting priorities and meet time-sensitive deadlines (Armstrong and Taylor, 2020). In warehouse operations, this means planning workloads and responding to unexpected challenges such as late deliveries or staff shortages.
Another recurring requirement is IT and system literacy, particularly with Warehouse Management Systems (WMS), Microsoft Office and handheld scanners. Technology is critical in monitoring KPIs, tracking stock, and maintaining operational efficiency (PwC, 2020; Smith and Boyatzis, 2019).
Finally, Health and Safety was a universal priority. Employers expect leaders to maintain safe working practices, ensure compliance and report incidents promptly. As Moon (2013) notes, safety culture is integral to operational reliability and employee wellbeing.
In summary, the adverts indicate that successful Team Leaders need a combination of technical, managerial, and interpersonal skills. These include leading people, organising workflows, communicating effectively, adapting to technology and maintaining safety standards all of which align with my professional and development profile (McKinsey and Company, 2021; GXO, 2023).
All of each I evident in the skill that I possessed.

[bookmark: _Toc213592023]Task 2: Self-Assessment and Evidence of Readiness.
[bookmark: _Toc213592024]Strengths
My strongest attributes are communication, team leadership, listening, and fast learning. Over six years at GXO, I have developed excellent communication skills by coordinating across the Move Task, Loading, and Despatch desks. This involves liaising with drivers, loaders and management to ensure all processes align. Clear communication reduces mistakes and maintains team efficiency (Goleman, 2017).
I have demonstrated leadership and mentoring skills as a Buddy Trainer, Manual Handling Trainer, and Induction Trainer. Leading inductions for new starters required explaining procedures, safety standards and expectations, supporting smooth integration into the team (Northouse, 2021). These experiences strengthened my confidence in guiding others, fostering engagement, and building trust.
My experience as a picker in both main chamber and high-value areas has taught me the importance of accuracy and accountability. Handling high-value stock developed my attention to detail and sense of responsibility. Working as a loader also enhanced my teamwork and time management both critical for ensuring goods meet strict despatch schedules.
I am also a fast learner, able to adapt to new systems and environments. I have successfully used multiple IT platforms, including Red Prairie, WMS and Zebra scanners, showing technological adaptability a key skill in modern logistics (Smith and Boyatzis, 2019).
[bookmark: _Toc213592025] Weaknesses
Although I am experienced operationally, I lack formal leadership qualifications such as ILM Level 3 or NVQ in Team Leading. Developing a theoretical understanding of leadership models would strengthen my management approach. Another area for growth is time management and delegation. At times, I take on too many responsibilities personally instead of delegating tasks. Improving this skill will help balance workload and prevent stress (Covey, 2004).
[bookmark: _Toc213592026]Opportunities
GXO provides excellent opportunities for training through GXO University, which could support me in gaining a recognised qualification. The logistics sector also continues to grow, offering multiple pathways for advancement into supervisory and management roles (McKinsey and Company, 2021).
[bookmark: _Toc213592027]Threats
The main threat is competition for promotion within the company. Many experienced colleagues aspire to leadership positions. Another threat is technological change, automation and digital systems are evolving rapidly. Continuous learning and IT upskilling are therefore essential to stay relevant (PwC, 2020).
In addition to my professional experience, I am currently Studying Business Management Skills for the Workplace at University. This course has enhanced my understanding of organisational behaviour, motivation and effective leadership style, linking theory with my daily responsibilities at GXO. I have learned how strategic communication, goal seating and time management contribute to operational success (Armstrong and Taylor, 2020)
Combining academic learning with workplace experience support my long-term development as a confident and informed leader (Moon, 2013)

[bookmark: _Toc213592028]Evidence of Readiness for Employability
My CV and cover letter provide substantial evidence of readiness for a Team Leader position. Over my career at GXO, I have worked in both administrative and operational roles from loading and picking to admin clerking, giving me a comprehensive understanding of warehouse processes.
Leading as a Buddy Trainer, Manual Handling Trainer, and Induction Trainer shows my ability to train, guide, and support new employees. Conducting inductions demonstrates leadership, communication skills and the ability to represent company values while setting expectations (Armstrong and Taylor, 2020).
Feedback from supervisors highlighted my calm attitude, reliability, and ability to maintain team focus under pressure. This reinforces my readiness to move into a Team Leader role that requires guiding others, maintaining standards and ensuring team cohesion. My experience as a Manual Handling Trainer and First Aider also shows commitment to safety and staff wellbeing - qualities highly valued in leadership positions (Moon, 2013).
I have built strong working relationships across all departments, collaborating daily with drivers, and line managers. This cross-functional cooperation is essential in achieving daily targets and reflects my ability to work effectively within a team (Brownell, 2012).
Technically, I have developed confidence in using warehouse software such as Red Prairie and WMS system, as well as handling scanners and digital paperwork systems. These technical skills complement my interpersonal abilities, making me adaptable to the evolving digital environment of logistics.
Overall, my combined experience in training, safety and operations demonstrates readiness for a Team Leader position. I am now focusing on formal qualifications and developing my decision-making confidence to progress further in my career.

[bookmark: _Toc213592029]Task 3: Employment Goals and Personal Development Plan
My ongoing Business Management studies also support my personal development goals. The course aligns closely with GXO’s focus on professional growth and equips me with theoretical frameworks for decision-making, leadership and communication. By completing this degree, I am to enhance both my academic and practical understanding of logistics leadership, positioning myself for future management roles (Northouse, 2021).
[bookmark: _Toc213592030]Employment Goals
Based on my SWOT analysis, I have established both short-term and long-term goals that align with my personal and professional development.
Short-Term Goals (Next 12-18 months):
1. Complete a formal leadership qualification such as ILM Level 3 Team Leading to strengthen my theoretical management understanding.
2. Improve time management and delegation through mentoring and feedback.
3. Continue leading and training new staff in manual handling and buddy systems, reinforcing my leadership reputation.
4. Enhance data and reporting skills in Excel and WMS to prepare for analytical responsibilities.
Long-Term Goals (3-5 years):
1. Progress into a full Team Leader or Supervisor position at GXO.
2. Continue developing towards Operational or Shift Management roles.
3. Contribute to company-wide initiatives in Health and Safety or staff training.
4. Build a professional network through GXO internal leadership forums and industry events.
These goals are important because they align with GXO’s mission to develop internal talent and promote continuous learning. They also match my aspiration to grow within the logistics sector while contributing to operational excellence (GXO, 2023).
Personal Development Plan
	Goal
	Actions
	Timeline
	Resources Needed
	Measurement of progress.

	Achieve ILM Level 3 Team Leading qualification.
	Enrol through GXO University or local college.

	12 months

	Employer support

	Course fees. Qualification completed.


	Improve time management and delegation.

	Apply time-management tools (Eisenhower Matrix)
	Delegate tasks 6-12 months

	Mentor feedback

	Performance reviews Positive feedback and reduced workload stress.

	Strengthen leadership experience.
	Lead new starter training; support manual handling courses.
	Ongoing

	Training materials

	Supervisor support Team feedback and recognition.

	Develop data/reporting skills.
	Complete Excel and WMS data training.
	12-24 months

	Online training resources.
	Improved reporting accuracy.

	Secure Team Leader Position.
	Apply for internal promotion
	Within 3 years
	Updated CV.

	Interview prep Promotion achieved.

	Expand professional network.
	Attend GXO events, join LinkedIn logistics groups.
	2-5 years

	Time, engagement.
	Increased professional contacts.


This plan addresses my key weaknesses the absence of formal qualifications and need for improved time management, while building on my leadership and communication strengths. Tracking measurable milestones ensures continuous improvement (Moon, 2013).
[bookmark: _Toc213592031]Reflection.
I use Gibbs ‘Reflective Cycle (1988) to structure my reflection and identify areas for learning and improvement.
Description:
Throughout this assignment, I reflect on my professional growth and readiness for a Team Leader position at GXO by analysing job adverts completing a SWOT analysis and linking workplace experience with academic leaning.
Feelings:
Initially, I felt confident in my leadership and communication abilities but slightly uncertain about my lack of formal leadership qualifications. As I progressed, I become more motivated, recognising that my existing experience already aligns with many leadership expectations.
Evaluation and Analysis:
Using Gibbs’ model helped me see that I am strong in leadership and communication but need to improve delegation and time management. Theories from Northouse (2021) and Goleman (2017) showed me that emotional intelligence is key to effective leadership
Conclusion and Action Plan:
I now appreciate that leadership requires continuous learning and reflection. To progress, I plan to complete an ILM Level 3 qualification, improve delegation through mentoring and continue applying reflective practice to enhance my leadership confidence and effectiveness.
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