


Introduction of the event 
The world is constantly striving for improvements and sustainability, we try to develop solutions to make our lives easier and to protect our environment.
The hotel industry, as one of the largest industries in the world, exerts a lot of pressure on the "health" of the planet during its operation, so it has become of most importance that their system continues to function by using and spreading modern technology. 
This event was named ‘Hotel Industry Newest Technologies and Innovations for Sustainability Practices’, which tells about its topic. Its main elements are included waste management, optimized "green" operation with a profit orientation, sustainable building operation and education, information about the latest opportunities and innovations. (Techtarget, 2023)
This corporate event about newest technologies and information's how to operate modern sustainable practices within the hotel industry for hotel managers and owners, who consider it important to meet the needs of guests looking for sustainability on the market while preserving their uniqueness while applying technical and practical solutions on during their operation a daily basis. 
Choosing location, was major part to find a building which speaks for itself. As role model the ExCel building in London, whose international approachability can significantly increase the interest of the participants in the event, has fallen on a building that authentically supports the cause. (ExCel London Sustainability, 2024) It will be held on August 31, 2024, which also means the event will be more accessible once the main holiday season is over. 
Although the event is primarily of a professional nature, it is also open to the interested community.  1,000 is sold, but the capacity of the building is suitable for more. The location that uses renewable energy is accessible by car (3,700 parking spaces available) and by public transport. The rent is also favourable for this reason. (ExCel London Organiser, 2024)

The Event Cycle 
As soon as the need for the event arose, preparations began with information and data collection, learning, planning, budgeting and defining the goals and aims of the event. Strong plan stands for success. Although the event is only a one-day event, the preparation and structure of the tasks must proceed based on a well-developed plan. The Gantt system (Gantt, 2024) provides excellent guidance, which, in addition to being followed, is precisely assigned which activities must be carried out within which deadlines and intervals. As part of organization program location and design plan must be made and invite all the participant also advert the event in relevant platforms. (Team Gantt,2024) (See Appendix B.)
The five main stages of event cycle are planning, organising, measuring, analysing and sharing our findings.  Planning means all the information gathering about previous similar events, budget, aims, targets, and concepts about the venue and location. Organising from pre-event till post event all the steps even if the event is online or closed. Measurement will show how close we achieve our goals. Two of the main value meters is KPI (Key Performance Indicator) and EVS (Experience Value Score) helps to numerate the participant’s feedback. Analysation of the event shows all the weaknesses and how to do things better in future. Share is care about running future events by colleagues. (LYYTI, 2021)
On the event, catering staff as security personnels are responsible for serving and entertaining the participating guests, speakers and exhibiting partners. After the coordination is completed, the finance will speak about how well the event went by numbers, but recent survey assesses the satisfaction of the guests, which provide excellent feedback to measure success of the current project for the sake of future events. (Project Manager, 2023)

Event Concept 
After arriving the participants of the event can listen to presentations by experts and researchers of the topic. Presentations are interactive, so in addition to the exchange of information, new ideas can be generated through the activities of the participants.   As a full-day program, the exhibitors are waiting for hotel owners with product presentations and shopping opportunities. Offering environmental protection solutions systems that are barely or rarely used in practice for interested visitors. The "wow" factor for the audience is provided by electronically sent QR code ticket (My QRCode, 2024) and electronic check-in gates. The performance will be available for participants to review with the help of a drone. At the end of the event, automatic online survey will be sent via email to participants.   Waiting for feedback that can be evaluated. (Cuseum, 2022) 
The most important about the event is to engage the exhibitors and the guest to increase their interest about the current and the future events. The reason of the exhibitor interest is they able to meet of people whose are in their targeted market range. Introduction of their products and services can be beneficial in future and can increase they sales in general. The attendants can benefit of newest ideas and information about sustainable practices, how to engage "green" travellers and maintain or increase revenue led to profit maximalisation. The highest quality products and dynamic performers, highest cuisine experience in excellent and organized event will provide unforgettable memories to the professional hospitality leaders.  (Social Tables, 2024)

Aim and Objectives of the Meeting / Event 
The primary goal of the venue is to create an event where the participant exhibitors and the potential buyers who can increase their business income and profit long term period can meet. On the event the modern technic meets the everyday hospitality and make guest satisfied and hosts life easier, and their businesses greener and more responsible. Objective of the event is to being green means long term sustainable business model and stability on market and increased popularity. (LinkedIn, 2024) Aim is to increase the efficiency of the industry and bring together the supply and demand of exhibitors and Hotels. Promotion for the exhibitions. If we are talking about measurable target, the primary goal is to reach the profit, which can be reflected with numbers. The event can be considered financially successful for the organiser with higher attendance than the pre-purchased tickets. Aim to make profit for the organiser also create a habit by organising the event regularly and in terms of feedback, if at least half of the participants give feedback, as it would testify to the great impression. (EventBrite, 2022)

Event Operations 
Time management, flexibility and decision making are basic skills to start an event. (EventBrite, 2023) At the meantime experience and industry knowledge could be essential to understand the aims and goals. Event industry is a fast paced and constantly changing environment, new trends and creative ideas comes and goes.  Confident and focused attenders can help to work efficiently. Passion helps to pass your interest and belief of what you as organiser do is made for success as an event manager must to be positive, energised and well-focused person who is doing the right things from heart. (Everwall, 2021) Creativity as skill can help to move on different issues and eyes on details help to prevent unexpected risks. (Falmouth University, 2020) 
Correct budgeting means a lot if the organiser well informed and good communicator, otherwise there is a risk of mistaking. Interesting thing but emotional intelligence as skill can be very beneficial as it impacts how we make decisions and work together with other people. (CVENT, 2023)
Main resources are on the event those people whose are performing on stage and hosting the guests during the event day. For them the event requires staff room where they can spend their break time and can prepare their self for performance. Most of the workers, hosts, security, and catering staff will come to the event from an employment agency, who will receive the agenda and to-do list in advance.
The hosting staff receive brief of the event on the day and their task for the day also health and safety instructions. Their position does not require to be professional except security guards they must have the licence to work in the premises. 
The stage and all the audio and visual design provided by the venue. Stage surrounded sitting area chairs and sofas are provided by venue also tables and chairs for hospitality sector for the caterers.  This event does not use any flower, or any temporary decoration is the name of sustainability. (Ganttic, 2024) Electrical cables and plugs also provided by the location. The venue concentrates on simplicity and only put light on technology and the exhibitors’ products. Planning means every step planed and have a need so check list recommended to make sure all things running smooth and efficient.

Event Budget 
The main revenue is coming from presold tickets sale (1,000 tickets sold), sponsorships (exhibitors are sponsoring and paying for their spot at venue as they have chance to introduce their business and product to the hotel leaders) catering company also paying for trading on venue and merchandising (sale reward after catering from outsider catering company)
Finance pre calculation based on similar events. The total expected income is 110. 000 Pounds. Against to this expense’s location rent and cleaning after venue (10.000 Pounds) and event staffing as hosts, cleaners, security will cost 4.000 Pounds, the marketing, advertising, and administration takes 6.000 Pounds for budget. The authors and speakers whose are responsible for the live entertainment cost 10.000 Pounds and it is included their daily fee, their flying ticket, accommodation for two nights in the hotel nearby and their food and beverage during their stay. The event budget secured 10.000 Pounds for unexpected loss, damage, or replacement as force majeure. (Event Stop, 2024) Total expenditure will cost 40.000 Pounds and it shows the event is on profit after all with 90.000 Pounds. (See Appendix A.)



Industry Trends / Issues / Impacts 
Strength of the event this is a modern game changer and demanding topic for industry leader hotels to build more guest, increase their brand reputation and engage existing guest with investments and changes in their business operation. The entry tickets are not overpriced so it can be more attractive to attendance. Professional industry speakers about newest findings and interactive speech can increase of interest and guest engagement on the event. (Ronan Harrington, 2024) Easy to access to location as London is the capital of the United Kingdom and has many airports for international guest. 
Weakness can be to advertise the event only on social media but not necessary as the targeted market is hospitality professionals, so advertising must be on direct platforms for example emails to head offices and industry newspapers. To choose direct marketing can help to reach the targeted audience as the advertising platform responsible for the number of visitors. Also, in cost-of-living crises people and the businesses think twice to spend on investments, however sustainable practices are always cost to invest in even if in long term it means profit. (The Access Group, 2024)
Opportunities are to expand professionals’ knowledge about technologies in sustainability and their profit gain helps for economic grow as advantage. (NatWest Group, 2024) For the future to organise this event regularly and make profit on every year also establish an event organiser company in future. Loads of experience how to improve the event for year to year. Expand the event to organise in other countries also in Europe. As event organiser it can put on the “map” to get more job in future. Hopefully, in practice, hotel directors or owners can be directed towards the green approach. Following the trends of green thinking. 
Because of market competition other event organisers can copy the method of this event and make profit for their self can be Threats. Industry competition is huge but also market for sustainable practices. (EMRG Media, 2023) 
Political issue can be because of BREXIT (United Kingdom left the European Union) might some of the international traveller need visa to enter to the country or evidence to show such as return ticket on the border. (House of Commons Library, 2023) 
 The event supports the sellers and buyers’ relationships so economically made to make profit for both participants.   Sociologically the event supporting sustainable and healthy industry and lifestyle for hotel guest and environment worldwide. Green travellers and low carbon footprint on earth is trend increasing in last decade. (Statista, 2024)
Technological theme means the venue has own WIFI and lot of tech related gadget and product, for example online check in gate and drone recorded live from auditions in the name of new technical perspective. (DJI Store, 2024) Sponsor exhibitors are supplying AI and technology-based services, supporting hospitality operations. One exhibitor/sponsor provide four robotic humans for the event to increase the "wow" factor. Two will be placed to the entrance to welcome the guests and two at the catering area in the hope it will be great experience for the visitors.
Legal issues are the Health and Safety consideration in aspect of food and accidents, Risk Assessment in aspect of safety is a core of an event and Premises licences to sell alcohol or entertain people, insurance need to be sorted by organiser or by venue provider for example Public Liability, Equipment cover and Cancellation insurance.  
Environmentally friendly venue providing the location, but to reach that participants need to travel with can increase carbon footprint (cars, plane, public transport except electric cars) also catering and exhibition produce lots of waste but in case of right recycling system can reduce the impact on nature.  

Cultural and Situational Considerations
The event is expected to be a culturally diverse community, as the invited speakers and audience come from all over the world. First, the food is very important -provided the caterer- considerations are health and safety rules, correct labelling of food, play a prominent role, since it is very easy to cause massive food poisoning at a large, full-day event, which can cast a very bad light on the event. It can also cause minor health traffic in nearby hospitals. As the most dangerous food allergen caterer has must not offer nuts and foods contain nuts on event or serve guest with allergy the most careful way. (AAAAI, 2023)
Fortunately, the weather will not affect the event as it only operates indoors, so it can be held at the original location even under unfavourable conditions. Since the flights of the airlines are often delayed, it can happen that if it turns out that the guests' planes are delayed, but the tickets purchased in advance are not refundable. (Moneysaving Expert,2024)  In case of public transport strike -what is not regular- in London but can happen international travellers can find difficult of pricier to reach the venue.
The health and safety need to be considered as this event expect hundreds of attendants. Risk assessment is the key to consider potential hazards. As this event has an entertain stage where the speakers are entertaining there is a risk of electric cables are not hidden which can cause accident, before the gates are opening for public need to complete the risk assessment check list and then let the participants in the venue.
Also important to check if the first aid room and all the equipment are ready in case of emergency occurs. The venue has lots of emergency exit and is has to be show by visible sign (require by the law) but it can be blocked by exhibitors or any other reason. So, before the opening also need to be checked by security and so during the event day. (Safelincs, 2024) 
After the event actively has started the planning and paperwork must change for management and monitoring, to make sure all the planned action became smoothly and safely. 
Important to inform the staff in case of evacuation from the venue because of bomb or fire or any other reason how to assist and guide hundreds of people to leave the building.  Emergency service for example ambulance car next to venue also could be helpful to provide professional help in case of need, but first aid and trained first aider on duty is the minimum essential. (Health and Safety Executive, 2024)

Conclusion 
It is very difficult to come up with something new in the market. To create an appropriate event involves research and back work.  A good idea in itself is little to succeed. Main task is the event plan to prepare, plan in all aspects even count any vis-major, proper resources and skills needed also key importance to find sources for financial part and inviting participants, advertise the event at correct platforms. To make an international event, it requires thoughtfulness from each aspect, collecting data, gathering information, investigate possibilities and ideas. To consider political situations, economic factors, safety and financial to consider and fashion trends within the industry. 
Exploring possible visions and emergency situations that may threaten the event, the health of the participants, and the financial and predetermined event goals helps to reduce risks. The event successfully close with profit satisfaction if feedback and profit meet the targeted marks. In case of the event's succeed it is recommended to be organized regularly or in other countries as the market is huge worldwide and new technologies and interest after green solutions are under spotlight.
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Picture A. Finance (source: My assignment 1) 
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Picture B.  Gantt chart (source: My assignment 1)
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