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Introduction 

Managing change in the organization of a company as a Post Office is not easy on the contrary, it becomes quite difficult, but it becomes one of the necessary processes to be carried out in critical situations of great magnitude. I took the post office organization to study how the post office group structured change in the organization. I noticed that a new culture was adopted which is called the management style change system in the Post office. Throughout my report I will point out how the change factors in the administration were structured and managed by the Post office organization group. To develop manager styles - The development plan was implemented and evaluated so that the reports of the new change plan could be known and how it works.
  A little introduction about the Post Office Group:
Across the UK it is known that when it comes to post, order, and other services such as you are a state bank to have insurance for your car in the UK, there is no way not to know that you should go to the royal post office. The Post office and who manages Royal Mail in the UK. The Royal Mail is one of the most important businesses in the United Kingdom as it is from where all our parcels and mail circulate within the country and circulate throughout the world. The Post office is proud to have Royal Mail at its command and to where millions of letters are produced and delivered to the appropriate address in the UK every day, thereby establishing the group's brand of royal mail. Just out of curiosity they employ around 200,000 people for their postal services.
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Interview 
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· How can a consultant help to solve the problem? 

a consultant can make a map of processes that are functional and beneficial for the needs that the company is facing or the project of the same, adding positive evolutions of processes and describing the company's business rules.


-	Could you describe whether the problem can be solved using am external or internal consultant?
I would choose the external consultant because as far as external professionals and not internal collaborators are concerned, consultancy carried out solely by external consultants is more objective and less likely to involve the company's employees. Since they work for the organization, internal consultants may be pressured to be less difficult than they would be with external consultants for fear of tarnishing their service or causing disruption.

What challenges will an internal or external consultant face when negotiating the role?

Keep an eye on market trends. they try to help companies deal with challenges and stand out in the market. The ability to create innovative ideas and approaches is essential to ensure the relevance and continued growth of companies. However, innovation is not an easy task, and many business consultancies struggle to find effective ways to promote it.
We present solutions aimed at organizations that require assistance. technological and social changes have a high chance of becoming obsolete and losing relevance in the market. With the rapid advancement of technology and the constant transformation of society, it is essential that companies are willing to adapt and innovate, looking for ways to keep up with the demands and needs of their target audience. Those that resist this adaptation run the risk of not being able to meet consumer expectations and, consequently, losing customers and competitiveness. Therefore, it is essential that companies are open to innovative ideas, implement updated technologies and are constantly evolving. This flexibility and ability to adapt are essential for the success and permanence of companies in the current market.
There is a possibility that current market changes are about to be overcome.
- What challenges will an internal or external consultant face during the problem-solving period and what can be done?
  the epidemic accelerated the trend of decreasing postal traffic due to increasing digitalization.
improve delivery efficiency. Continuous improvement is essential to solving problems in mail traffic for government, business, and private customers.
According to postal operators, there are convenient digital alternatives.

There are several skills in creative thinking. In that role, I was challenged to find original solutions to problems and to think freely. This need forced me to explore different approaches and seek new perspectives to achieve the desired results. The experience provided me with significant growth in developing my creativity and improving my problem-solving skills. I am confident that these qualities would be extremely valuable in any future position where creativity and innovation are required. 
· Plan to improve team collaboration.
· employees.
Project participants are the individuals involved in the execution and development of the proposed activities. my ability to solve problems efficiently.
Some successful ideas I implemented in my previous role were:
I have the necessary knowledge to help the company achieve its current goals.














Definition of an organisation.
Organizations are nothing less than the combination of individual efforts, together with material, technological, administrative, and financial resources, to conduct collective purposes. They are characterized by the existence of objectives, planning, division of labour and hierarchical structure. (R Lozano - Sustainability, 2018)
Meaning of organizational behaviour.
And the analysis of human behaviour focusing on individual and group attitudes and actions in the work environment. (RT Mowday, RI Sutton - Annual review of psychology, 1993)
The four types of organizational design?
Organizational Structure for Companies with Examples and Benefits
The four types of organizational structures are functional, multidivisional, flat, and matrix structures. Others include circular, team-based, and network structures.
Company's Board of Directors
The board of directors is responsible for strategic decisions and logically directly influence all operational aspects of the company. They are responsible for the company's market capital, which will affect the decisions taken. The main interest of investors is that they are satisfied with their investments, thus leaving the owners satisfied with the choice made by the people who take on the management of the company and the offer of products and services.















WHAT IS AND WHAT IS THE PURPOSE OF ORGANIZATIONAL DESIGN OF POST OFFICE?
Consulting is a service that is naturally based on advice and diagnostic methods. See a problem as an opportunity to think and act, finding a help model to create alternatives. According to Rosa (2002, p.186), to support decisions.
As a company, post office the solution with the objective of linking institutions,
Companies and individuals can benefit from competitive, effective, and readily affordable means.
Communication is essential for the success of coordination. Being the highest, taller, and tallest and integrated physical platform for all your business.
Our vision is based on communication and coordination solutions.
and analysis of the situation to present practical solutions to the problems and challenges faced by customers. Consultants are professionals specializing in a specific area that uses their knowledge and experience to help companies improve their performance and achieve their goals. They work closely with clients, identifying their needs and developing personalized strategies to solve specific problems. In addition, consultants may also be responsible for implementing and monitoring the proposed solutions, ensuring that the goals are achieved, and the results are measurable. In short, consultants are experts who provide valuable guidance and practical assistance to companies and organizations in search of improvements and continuous growth.
Find creative solutions. They realize an obstacle as a chance to explore new possibilities and innovative approaches.
After providing, disappear.
Because they are more
The text aims to explain that the goal and interest are not involved in the daily operations of the client company.
Echelon of his work. Normally, the individual who has the most experience and is more loved is recognized at the highest levels of the hierarchy of his company or organization.
The company has the practice of having the high management in charge of the recruitment process. May this could be seen as
The hiring of this expert brings significant benefits. Considered an essential body, but plays a significant role in global health, influencing various aspects of well-being, such as digestion, immune system and even humour. It is essential to take care of the gut through a balanced diet, rich in fibber and probiotics, as well as avoiding harmful habits such as excessive alcohol consumption and processed foods. Maintaining a regular exercise routine, minimizing enough stress, and sleeping also helps keep the gut healthy. Therefore, it is necessary to recognize the importance of this part of the body and take adequate measures to promote your health. The client company employee enjoys greater freedom and can take on greater risks. The consultant is not part of the company.
Equally. Although resistance to change is undoubtedly the biggest challenge a consultant faces. In a particular company. The external consultant is a professional who works autonomously or is linked to a consulting firm. This text is unclear. Provide more information so that I can help you rewrite them according to your request. Professionals include greater experience and are better accepted in executive positions. A company responsible for providing quality solutions and services to meet the specific needs of our customers. Our team of experts, led by Top Manager, is responsible for performing the hiring process efficiently and effectively.
"The sun began behind the horizon, painting the sky with vibrant orange, pink and purple tones. The night breeze danced gently through the trees, boiling its leaves in a smooth melody. The landscape. The darkness fell, the stars shone shine High, creating a sense of admiration and admiration. Nature seemed alive the night creatures emerged from sleep, their connections and screams echoing at night. We in beauty and magic that can be found in the simplest moments of life. " A crucial issue is not getting involved in the customer's daily affairs. It was considered an advantage when hiring this professional. As it is not linked to the organization of the client, it is free to take on greater risks. Considering that some guidelines given to Cliver Become are easier to deal with when the individual has good planning and organization.


POST OFFICE STAKEHOLDER MODEL
According to the corporate stakeholder model, the company is understood as a social entity.
“… stakeholder engagement and its linkages with empowerment. … distinct empowerment areas for low-power stakeholders. In … by illustrating the various stakeholders along its complex …” (C Civera, S De Colle… - Business Ethics: A …, 2019)

The writing approach should offer valuable content for everyone involved. It serves as an example.
There is a growing awareness of the importance of social responsibility these days. For society, it is essential that companies and organizations take an active role in promoting socially responsible practices. This implies, for example, respecting human rights, protecting the environment, and contributing to sustainable development. Furthermore, social responsibility involves actions that aim to improve the living conditions and well-being of the community, through initiatives to support education, health, and culture. Therefore, it is essential that there is cooperation between governments, companies, and civil society to promote effective and transformative social responsibility. according to the participation of diverse groups, such as owners,
The profit made is distributed among shareholders, customers, suppliers, workers, and others involved.
This is a way of writing proportionally.
favourable.
Stakeholders are those who are economically related. There may not always be n.
referred to as B2B (Business-to-Business). It is a form of electronic commerce where transactions occur between two companies, as opposed to transactions between companies and end consumers, known as B2C (Business-to-Consumer). In B2B, companies negotiate, buy, and sell products, services, and information between themselves. These transactions can range from the simple purchase of supplies to more complex negotiations such as partnership agreements and mergers. B2B plays a significant role in the global economy, facilitating business-to-business trade and contributing to economic growth and market development.
The text would be written like this in indirect form:
Shareholder: Partners and shareholders have the power to judge how much the business will move forward. Consequently, they have a personal stake in the company's goals and expansion. They still have many expectations regarding profits, company expansion, achieving a goal or receiving certification. Thus, they still healed involved parties.

Owner of part of the company, with the right to participate in decisions related to management and receive a percentage of profits. The number of shares a shareholder owns determines their influence and participation in the direction of the company.
An individual who owns a portion of the enterprise.
Government has an immediate impact on the organization's external environment when it acts in its setting.
The macroeconomic scenario is characterized by the presence of crises and the challenge of managing the economy.
In addition, there are other forms of communication between the government and companies.

​ Administration, Sales, Customer Service and much more. Employees are the essential foundation of any company. They are responsible for all areas that keep the company running and successful. Production depends on them to manufacture products and ensure quality. Marketing needs them to understand market needs and promote products. The human resources department relies on them to hire and train new talent. The infrastructure depends on them to keep all systems and equipment operational. Management trusts them to carry out all administrative tasks and keep operations running smoothly. Sales trusts them to close deals and win new customers. The customer service department depends on them to ensure customer satisfaction and resolve any issues that may arise. In short, without employees, none of this would be possible. They are essential to the success of any company.
The area of Quality Management, Customer Relations or any other sector is of immense importance for the success of a company. in carrying out their tasks and must fulfil their obligations.
Executing company procedures is an essential step to ensure the smooth running of activities. It is necessary to follow all established guidelines and protocols to maintain the efficiency and quality of the services provided. Furthermore, the correct execution of procedures contributes to the standardization of processes and the achievement of organizational objectives. It is important that all employees are trained and engaged to carry out procedures in accordance with company guidelines. This way, it is possible to optimize results and guarantee a safe and productive work environment. The business also has an impact on the lives of its employees, which has effects on their daily lives.
As work and administration are two interconnected areas, where efficient performance in management is essential to achieve success in professional tasks. In the field of work, the person performs their daily functions, executes projects, and collaborates with the team. In administration, the person uses skills such as planning, organization, leadership, and control to ensure that goals are achieved effectively and efficiently. These two areas complement each other, as superior performance in administration can directly impact the quality of the work performed, and excellent work can require competent management to guarantee satisfactory results. Therefore, it is essential to understand and develop skills in both work and management to be successful and achieve professional goals. course and results of the company's activities.
The organization and, at the same time, are influenced by it. several essential elements. Your level of expertise, your academic credentials, and you are training. company think, act, and relate, is extremely important for the success and good functioning of the organization. It is essential that there is a strong organizational culture aligned with the company's values and objectives, as this directly influences the behaviour and performance of employees. Furthermore, a healthy organizational culture also attracts and retains talent, strengthens the company's identity, and contributes to building a positive image in the market. Therefore, investing in the development and maintenance of a solid organizational culture is essential for the company's growth and prosperity. The company shares habits and objectives and therefore needs to be transformed. This includes the following form of writing:
The set of values and norms, acquired and internalized over time, are manifested through daily actions. Promoting an environment of respect and collaboration among employees. The objective is to develop an affectionate and emotional approach to strengthen CORREIOS’ actions.
Suppliers can also be considered as stakeholders, which is quite common. The presence of a supplier can significantly affect your business due to several factors.
· Raw materials have an important relevance in the total value of the final product. 
· Negative consequences for both parties involved.
· The impact on customer service, manufacturing lead times and execution capabilities is notable.
It is important to choose reliable and quality suppliers. The selection of suppliers must be based on criteria such as delivery history and quality of the products supplied. It is essential to maintain solid, long-term partnerships with selected suppliers to ensure an efficient and stable supply chain. Furthermore, it is essential to look for alternative suppliers, to avoid excessive dependence on a single supplier. This helps reduce the risks associated with delays or problems in the delivery of raw materials. With a careful and strategic selection of suppliers, it is possible to increase the company's competitiveness and guarantee the quality of final products. The low quality of the products provided by the supplier will be evident in the final product. To improve our relationship with our suppliers, we would like to communicate some updates to our partnership policy. In this sense, potential interested parties are also considered.
Customers: reestablished the most significant stakeholders. As the consumer is whoever uses the establishment's assets or uses its services, in general, it is their satisfaction how it is online. The results of your reestablished fit impacted entirely by consumptive and manufacturing, respectively. For example, interest would drop if he stopped staying. If he is dissatisfied with the brand, he will tell other customers about it, and they will stop getting the products, which will further reduce the result. The consumptive must be involved in the creation of the manufacture or function itself because the manufacture must still meet the needs of the customer. Whether through questionnaires, interviews, surveys, or any other technique that helps you understand what the customer needs - or, to use standard vocabulary - what reestablishes the desires and expectations of that interested party. The objective of the establishment will be to provide elite quality services.

Community: The actions of an establishment on a wide variety of things, as well as job invention, economic expansion, greeting and security can have an impelled in the general community. There is an immediate and essential immediate in employment, income, and spending where a large organization is exchanged for internally or outside an Urbe or region.
Financial Institution: These restored organizations capable of moving anything from simple banking license to manage the funds of a customer or establishment. As a result, financing the matrix function of institutions in trade is to move negotiations between economic participants. Establishment customers can access numerous services to storing a single account, out of finding with the function of providing loans, financing, and investment.

Media: restored instruments designed to grant information connection between individuals or groups of individuals. In this follow -up it is essential to receive the presence of the broadcasters and receptor entities of communicative signs, despite the various desires that may awaken. Connection follow-up has changed since writing, advancing with technology to the present level of globalization and almost complete scanning of information. To use the follow-up and its tools efficiently in the business, notably in franchising, it is primarily for understanding them. In the atmosphere of franchising, the franchisor must be continually attentive in view of the demands of franchisees, how they act how ambassadors of their brand, out of interacting with the manifesto in general. With the expansion of technology, companies here often strive to indicate products how healed so far more innovative and unique. To market a manufacture and reach the desired delivery, it is right to walk aware of the available instruments. As a result, your establishment's digital marketing maneuverer should change and constantly condition. Being updated is essential for many reasons, including marketing, tactical, and strategic aspects. Your manifesto will unfailingly be disagreeing with all possibilities, so to reach them, you need to make as many investments in media sources as you can create all the foundations.
Manager: To achieve specific strategic business goals, managers must identify, prioritize, allow, and time up projects, programs, and other related tasks. They should also always work to credit that portfolio administration is dense with strategies and that projects and programs are reviewed to settle the best use of resources

POWER x POLITICS.
After interviewing my colleague, I had a curious view of how the internal or external consultant must be an alternation impeller for the society where he works. He must be dedicated to assist his customers and all those whose lives remedied by some figure impacted by their business. The indivision how drives or leads the alternation of a society in a society is usual as an alternation impeller. It starts the procedure and contributes to the transformation. The external consultant should know how the Post Office, how society, defend ethics how integrity, importance by others, dedication to resolution with padding in future adequacy, integration of continued behaviour, and the foregoes for how the alternation happens.
Values restored to the concepts, convictions, and attitudes that all members of the company should paste in their actions, attitudes, and choices, healthy as in their interactions with customers and other stakeholders. In a plate or wall, it must have more than simple statements; It must still have examples of leaders internally from the company and the entire extension of work.
Integrity in the actions of leaders and directors the counsellors and leaders adhere to the duties of regularity and rudiments of authority of the administration, acting from treaty with the code of ethics and evaluating whether policies and guidelines are aligned with the authority and internal standards and external standards.

Integrity in the attitude of workers the advantage of receiving a hospitalized engine is that it at this moment knows the planting of the establishment and the employees. It is also worth shining that internal agents must be trained, ready and engaged in the fully in place. The change agent is summoned to catch and linden the origin of the problem, dispose of actions and attack a course of improvement, to members of the organization. To represent this charge, the agent of change has a sparked boldness in what he does and a lot of ordering to transpose the obstacles and resistances that usually reach the healed goals achieved. Therefore, we can mean what characteristics how flexibility, resilience, and skills to minister conflicts healed an engine strength. Usually healed people who have a short fear of the present guarantee of employment, how changes, improvements, news, face situations. They are highly qualified and employable professionals who have a good network of contacts and a lot of experience. Therefore, being an agent of change internally from the establishment is not an easy charge. It is possible to come across many obstacles and problems. But the skill and efforts would be recognized, bringing evolution to the professional and personal soul. The factor of importance of alternation agents lies in the ancestry they exercise over the intensely professional. They are an enthusiasm for other employees and contribute to the expansion of skills that authorize that everyone remains focused. Having a professional alternation engine in the group is elementary so that the establishment is ready to do more. As at this moment it was mentioned, we live at a time when changes occur every day. When there is no preparation to face them, it becomes thorny cement competitively in front of competition. Having reached the alternation engine consideration, you may be wondering how to identify it. Treaty with John Kotter, a lecturer at Harvard Business School, recognizing agents' changes are one of the main steps for an effective change administration. Below we will give tips on how to identify who healed the professionals of your group who have this profile.
1. Listen to the sound of the team what is the best look to recognize who restored professionals with the highest credit within the company?
 If you answered asking the team, know how well you are. One tip is to do recurring research, how monthly it may be, with the team's employees. In this research the focus must be recognizing who restored professionals how stand out and inspire other people. This is a benign instant to convert feedback.

2. Observation Observing the service technique and development followed by the results of the teams is still valid. This is a way of recognizing those who remedy relief professionals in each activity. Who are the professionals who encourage the team? Who plans and ensures that the results are achieved? Remember that the processes of remedied variation conducted so far that indirectly, by employees adapted to the nascent scenario.

3.  IDENTIFICATION OF ELO VIRTUAL In addition to being a change -adaptable professional and a kind leader, this cooperative must be vast to constitute a link. It is the going to go from this link between the boost of variation and the direction of the house that are born the satisfactory results and the most interesting methods. It is not particularly good to host professional influencers if they do not have the intelligence of combining the interests of the house. Variation Agent: A powerful corporate maneuverer identifying agents of variation is the original dry to employ a powerful business maneuverer. These professionals differ in attitudes and behaviours that contribute to the stable modernization of the house. This is a primary contour for your home to stand out positively in the market. With agents of strategically distributed variation in the teams of the house, it is likely to observe stable advance. Employees who have the ancestry of these agents still have a lot to gain from this coexistence. Note how much the employees of your set behave in scenarios of variation and find those that can turn good influences on others. The agents of healed variation essential for any house that wants to avenge in the market! To compensate for the complication of the house mentioned in the interview. The external consultant should use innovation consulting, technology consultant and coordination consulting 
4. 
• Innovation Consulting companies that do not innovate, that are stopped in time, without changing the way they work and observe the needs of their customers, healed infallibly surpassed by competition. Often, a novelty direction methodology or simple a novelty practicality in a product healed innovative actions that can support the home. Thus, an achievement consultancy should know profound negotiation and customer needs to, transversely of a diagnosis, to uncover which stages of the value dedication march need to be improved to add target satisfaction. 

• Technological Consulting a Technological Consulting is caused by psychoanalysing the technological tools used by a home, comparing it with its strategic objectives and operational challenges, and mark whether the structure is appropriate or if it needs to be renewed
This includes hardware, software, and other equipment, as development machines, means of enthusiasm and others. With a beneficial service from Technological Consulting, the company will be able to optimize its investments in technology extension and retain the species and coefficient of its development inwardly the standards required by its target audience. Technological consultancy can also imitate the march of operations, especially in technology information, to advance sect failures or security violations. Thus, a technological consultancy evaluates and defines which technologies the company should retain, recycle, or acquire, beyond promoting the stability and reliability of the treatment of these technologies. 
• Logistics consulting both the inputs, resources and raw materials to the company, and the willingness of its products and the devotion of its services, and even the proper terminal dedication of waste is part of a company's coordination. Therefore, a coordination consultancy must be spacious to set aside the most appropriate means to retain a material flow, inwardly and outside the company, how enough for operations to be complete without delay, with species and according to the rules and legislations. Today, with the progress of the electronic business, coordination has become about the essentials for many businesses and, therefore, the use of specialized consultancy can call great benefits to this type of company









Conclusion

This Post Office case study is very innovative. He covered all about the necessary changes in operations when there is a change in management and how managers need to take responsibility and follow different execution plans and learn from different things. The report also explains why change is needed in this economy. Strengths and weaknesses of bureaucratic organizations. The report also presents a stakeholder analysis and how systems are developed and how stakeholders should be involved in the organizational change process. Finally, I researched the various learning and implementation plans and their processes and outcomes for driving change. In general, royal couriers look at the structure of the organization that can be profitable for them when there is a change. My management plan shows that the organization expects all employees to work together in this competitive and challenging market and achieve their goals. This development program will make life easier for managers as they will learn all the essentials. So, managers will do an excellent job of changing direction. The entire staff management program will also be a wonderful way to deal with labour issues and ensure organizational sustainability. The main thing in this whole project is the capacity of the managers because it is still here as the backbone of change in the organization. As such, in general, managers play a key role in managing change and the culture of change in the organization.
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