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1.0 Summary

This report will:

Identify the Hofstede's cultural dimensions theory

Explain Cultural differences between Britain and Algeria

Analysis of the causes of cultural differences in Algeria and Britain

Offer recommendation for Changing cultural differences

The information in this report comes from a lot of resources, include textbooks, relevant books, academic articles and Hofstede survey results.

This report will use Hofstede's cultural dimensions theory and buiness gift to analyze the cultural differences between Algeria and the UK.

IndividualismversusCollectivism

Long-term versus Short-term

Indulgence versus Restraint

Business gift

From the cultural differences, readers can find the cultural differences between Algeria and Britain and many of them.

People living in Algeria are influenced by religion, belonging to communism, and Britain is a typical Western cultural country, so it is a nationalist country.

Algeria is influenced by environmental factors and economic factors. People pay attention to the material gained in the short term. Because the economy of Britain is well-developed, people do not need to worry about food, so people will take a long-term interest in it.

People living in Algeria work hard everyday, but the western culture is spreading in Africa. So people will sometimes relax themselves. In Britain, social stability, people will spend more time in entertainment.

Here are some suggestions:

The government of Algeria relies on natural gas for economic development. We should first help poor areas to help stabilize the country and let people living in Algeria live in peace.

He is government of Algeria should increase jobs, narrow the gap between the rich and the poor, and lot more poor people have the power to live.

2.0 Introduction

2.1Background

Algeria is a country in northern Africa, the mature. The north near the Mediterranean Sea, east of Libya, Tunisia, South East and South and bordering Niger, Mali and Mauritania, West and Morocco connected to Algeria's land area in Africa, Mediterranean countries and Arabia's national champions, ranked tenth( Abdel Kader Chanderli, 2017).

Britain is the British Isles on the northwest of the European continent, surrounded by Beihai, the English channel, the Celtic Sea, the Irish Sea and the Atlantic. Britain is a Western European island composed of England, Welsh and Scotland on the island of Great Britain, and Northern Ireland, and a series of affiliated islands. Besides its native land, it also has fourteen overseas territories, with a total population of over 65 million, of which England is the main body and accounts for 83.9% of the total population(John M. Cunningham, 2017).

2.2 Objective

This report will:

Identify the Hofstede's cultural dimensions theory

Explain Cultural differences between Britain and Algeria

Analysis of the causes of cultural differences in Algeria and Britain

Offer recommendation for Changing cultural differences

2.3 Hofstede's cultural dimensions theory

Hofstede's cultural dimensions theory is a framework proposed by Geert Hofstede, a Holland psychologist, to measure cultural differences in different countries. He believes that culture is a psychological process that people share in an environment that distinguishes a group of people from others. Through the study, he summed up the differences between different cultures into six basic dimensions of cultural values(Geert Hofstede, 2004).

Include 

PowerDistance

Uncertainty Avoidance

IndividualismversusCollectivism

Masculinity versus Femininity

Long-term versus Short-term

Indulgence versus Restraint

2.3.1 individualism and collectivism

Individualism and collectivism is a measure of whether people pay attention to the interests of individuals or of the interests of the collective. The relationship between people and the tendency of individualism in the society is loose, people tend to care about their families and small, and has a collective tendency of the society focus on ethnic relations within the family care, ethnic relations firm can give people protection continuously, and one must be absolutely loyal to the group(Steven. Lukes, 1985).

2.3.2 Long-term versus Short-term

Long-term versus Short-term is the extent to which a member of a culture can be accepted by the satisfaction of the delay in its material, emotional, and social need. This dimension shows the extent to which a moral life is worth pursuing, without any religion to prove its reasonableness. The long-term orientation index has a strong relationship with the economic growth of various countries(Terry, Nicholas, 1997).

2.3.3 Indulgence versus Restraint

Indulgence versus Restraint is the degree to which a society has the basic needs of people and the desire to enjoy life and enjoyment. The greater the value of the indulgence, the more the society as a whole is not binding on itself, the greater the tolerance of the society of self indulgence, the more people do not restrain themselves(MATTHEW MACLACHLAN, 2013).

2.3.4 Business gift

Gifts are given to customers to express their thanks so that the relationship is further strengthened. Many companies often have dinner with their customers after regular customers, or give gifts to customers after other activities are over. Commercial gift can play the role of advertising, achieve the purpose of thanks, and strengthen the good relationship between the company and the customer. The promotion of gift can promote the sale of goods, and enhance the impression of the brand(Jennifer Lee, 2014). 

3.0 Main Body

3.1 individualism and collectivism

Algeria is located in Africa, and culture has a typical African national culture. Though the data of Algeria cannot be found in the findings of Hofsted, it can be found that most African countries have low individualism index, which means that African countries are collectivist culture. In Algeria, tourists can be found at the local people to unite compassion and respect for others, blame, bliss, a group consciousness, interdependent and friendly(Triandis., 1995).

In 1905, France occupied Algeria, and the French began to spread western culture, and the traditional African culture was affected. In the individual, compared with China, Africans showed a way of individualism thought and behavior is obvious, summed up in the following points(Gabriel E. Idang, 2015):

Lack of respect for the elders

Communicate directly with people

Particular emphasis on personal interests

Lack of "future" thought

Strong sense of law

Religion in Algeria is mainly Islamic. Islam is a comprehensive and peaceful religion. From Islam's avocation of green, we can see that Muslims want peace. Islam hopes to be united, and there are many differences in race, language, and skin color. As long as Islam is believed, there are brothers to each other. But Algeria received the influence of the European cultural invasion, and European colonialism the individualism of the Africans. International changes have changed the values of the collective moral ideas, customs, and unity of the Africans(KAMEL DAOU, 2016).

In general, people living in Algeria still belong to the group doctrine, and people also have ethnic groups, among which the ethnic groups are squeezed and fought. For pastures, fighting for the land, and spending a lot of money and manpower for the position of ethnic or tribal leaders. These are the disadvantages of communism.

In the Hofstede data survey, the UK's individualism index was much higher than in Algeria. Individualism originates from the West. It is a moral, political and social philosophy. It argues that personal interest is the most important factor in determining behavior, emphasizing the importance of personal freedom and personal rights. Britain is individualist International(compare countries, 2018).

British individualism originated in thirteenth Century(Alan Macfarlane, 1978, P215):

“At least from the beginning of the thirteenth century, most civilians England is free of individualism, they are highly mobile in geography and the society, the economy is "rational market orientation", and greed, in kinship and social life is self-centered.”

In the political field, individualism has an inseparable relationship with the British democratic system. People began to be called citizens, and began to play a positive role in the management of state affairs, and the values and interests of the individual have been realized. The society and the state are inanimate, and the existence of the state should be better protected by the protection of the interests of the individual and the unencouraging of the rights. Therefore, individualism against the authority of the state and all kinds of personal control over, but individualism is not only not the government, extreme individualism to pursue anarchism, because only in group cooperation, individual uniqueness and distinctiveness can be realized and achieved power(Steven M. Lukes, 2017).

In the economic field, individualism is a free economy, that is, the use of the natural regulation of the market to maintain the stability and development of the economy. Individualism holds that all individuals are equal in morality, so everyone should have equal opportunities for development in society, but this equality is built on the basis of individual free competition. In western society, many workers fail because of the failure of their businesses, but in such a situation, the role of the western government is not to immediately formulate corresponding measures to ensure the re employment of laid-off workers, but to intervene in economic activities with limited degree(Richard Ball, 2001).

3.2 Long-term versus Short-term

In the Hofstede data survey, compared to the UK and Algeria, the UK's long term index is not high, but far higher than Algeria.

Algeria is located in North Africa and is a rich country in Africa, but compared with Britain. The economy is backward(Geert Hofstede, 2010).

Environmental factor

Most of Algeria belong to the climate of tropical prairie, which is divided into dry and wet two seasons. Water resources are scarce, and few crops are suitable for planting. The forest coverage rate in Algeria is about 1%. Algeria's natural gas reserves are fifth in the world, and the second largest exporter of natural gas in the world. Algeria's oil reserves are fourteenth in the world. In Algeria, the development of agriculture is very backward. Because of the bad natural environment, people can't rely on their own country's planning to meet the food needs. Although Algeria has natural gas reserves, it can't rich people in the whole country, so poor people want to get the immediate material and have low awareness of long-term social needs(H. Isnard, 1955).

Political factors

A country's economy should not lack a good government if it wants to develop. The political turmoil in Africa has been unstable in recent years. And the phenomenon of government autocracy is serious, and economic development has no guarantee. The government of Algeria is relatively stable, and the government has no religious requirements very serious, so that Algeria is relatively stable, but Algeria is located in North Africa, the African border, so have received political factors affecting middle east part of the city, people want stable life, more people hope to get the material before, rather than delay the material demand(Luis Martínez,2016) .

Britain, as a European power, once reached the top five in the world in the economy. People living in Britain live in a stable and healthy environment, and the British government is stable and the country is stable.

Economic factors

Britain has a lot of coal, gas and oil reserves; Britain's major energy production accounts for about 10% of the total GDP, which is very high in industrial countries. The service industry, especially banking, finance, shipping, insurance and business services, accounts for the largest proportion of GDP, and is in the leading position in the world. Capital London is the world's top financial, shipping and service center. Famous British industry including Rolls-Royce automobile and engine, famous brand of international service industry including Marks & Spencer and HSBC. People live in such an environment, do not worry about food and work, people can choose their favorite life, so people and the government will look forward to the demand after a long time, so people living in the UK prefer to long-term(Paul Johnson, 1994).

3.3 Indulgence versus Restraint

Indulgence versus restraint is related to the economic development and social factors of each country. But the cultural dimension is not completely with the national economic development, such as Chinese as the second largest economy in the world, in the Hofstede survey results, China index is very low, and lower than that of Algeria and the United Kingdom, so Indulgence versus Restraint with different culture of different countries concerned(Kaethe, 2012).

In the history of Africa, most countries have been invaded by Europe. Europe is the first place to realize industrialization in the world, and has a strong military power. So we went to Europe to plunder cheap labor force as slaves, which made the poorer African worse. The French cultural invasion of Algeria, a part of western culture in Algeria began to spread, many people began to advocate individualism, but African poverty, individualism has become the cause of the conflict, a part of living in a poor city of Algeria even placed in the list of banned travel(Benatar, S.R., 2001).

Most African countries, including Algeria, are falling into a vicious circle:

The backwardness of infrastructure limits economic growth, slows economic development and restricts the government's investment in infrastructure construction. If the African economy wants to continue to develop rapidly, it must gradually reduce the restrictive role of infrastructure for economic development. 

Algeria rely on natural gas is not very poor country in Africa, but life can not achieve the level not to worry about food and clothing, people still need to work hard in daily life, the government does not have enough benefits to the poor people, people can not give up life choices to relax, but because of the history of the personal point of view, people will take some time and money to relax. But the whole society in Algeria does not allow people to indulge themselves, and Algeria is still a developing country(J. D. Fage, 1978).

Britain and Algeria compared to the whole society for their binding for any self indulgence is not social tolerance is bigger, more people do not restrain itself, such as the UK each city has a bar, there will be a lot of people gathered to relax in the bar every night, but in Algeria, the bar will appear in the relatively wealthy city. And people go to the bar to reduce work stress, this is a very small phenomenon, it can reflect the two countries in the economic development of the distance, and above, with British individualism, people usually finish their work after they relax, in the good economic situation of Britain people don't need to worry about food, but the excess energy in the entertainment(DOMINIC SANDBROOK, 2010).

3.4 Business gift

The people of Algeria pay great attention to courtesy and courtesy. When they meet or different, they usually do a handshake. When they meet with good friends, they also have a hug and a face right. The most important words used in greeting and wishing each other are. "May God bless you." They also like others to call their title or title plus surname. When guests visit, master always hospitality. When the guest is sitting regularly, the owner usually asks. "Would you like to have coffee or tea?" And before you drink it, the guest can't get up in a hurry.

In many places, there is a habit of seeing and sending flowers. They put these very delicate bouquet of flowers generally pleasing, even visit friends or guests, flowers bow, a blessing at the same time, it is regarded as a treat friends and guests a warm and elegant move(Claire Eldridge, 2017).

The UK compared with Algeria, there are many different ways of gift.

When you get a gift, remember to return a value of almost same gift, if your neighbor just gave you a Christmas card, then you give each other a Christmas card is enough, a small gift, most add a value of about 5 pounds this time if the gift value is too large, in the eyes of your neighbor behavior so that he / she is very convenient.

Christmas is the most solemn festival in the British tradition. During Christmas, people give lots of Christmas cards, sing Christmas songs, family members and friends put Christmas gift under the Christmas tree, and Santa Claus puts gifts in children's stockings and so on. On Christmas morning, the members of the royal family and the common people gave gifts to each other.

Business colleagues also give gifts to each other. Gifts are usually printed with company logo, such as a desk calendar and monthly calendar, and alcohol, especially brandy, soil and taboo, and chocolate are common gift(Arthur. More, 2001).

4.0 Conclusion

By using Hofstede's cultural dimensions theory to explain the causes of cultural differences and cultural differences from individualism and collectivism, Long-term versus Short-term, Indulgence versus Individualism and business gift.

Cultural differences from:

By Islamic influence, life is collectivism culture people in Algeria, most of the time people will put the collective interests at first, but in history, Algeria was occupied by France over a period of time, so sometimes people without prejudice to the interests of the collective, will consider their own priorities, and Britain is typical of western culture the state, so is an individualistic culture, people usually give priority to personal interests, but not in violation of the government.

In Algeria, people who live in poor areas of Algeria want to get the material in front of them due to environmental and economic factors. The economy of the UK is developing very well. People don't worry about food. People will put their energy on long-term interests.

Algeria is affected by economic factors, but also affected by the spread of western culture, people will work hard to live, at the same time to protect their interests, appropriate to reduce the pressure, while in the UK, people do not worry about food for good government, let people have more time to relax.

Algeria people pay much attention to courtesy and courtesy. They also give blessings to other people with Islamic language. While the English people give gifts to people on many festivals, people express their blessings through gift.

5.0 Recommendation

The government of Algeria relies on natural gas for economic development. We should first help poor areas to help stabilize the country and let people living in Algeria live in peace.

The government of Algeria should increase jobs, narrow the gap between the rich and the poor, and lot more poor people have the power to live.
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