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This report will broaden knowledge and understanding on what sustainability is. How a business can become sustainable and what the advantages and disadvantages are of a business adopting sustainability. The report will concentrate on the chosen business McDonalds and will look if this business is sustainable; what challenges it faces and how it can become more sustainable. The report will also cover Triple Bottom line and CSR Theory. 
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As mentioned this report will be critically analysing the idea of sustainability for McDonalds. It will then apply this analysis to review the resulting challenges faced by McDonalds and its policies. 
Who are McDonalds? 
McDonalds is a fast food franchise that was established in 1940. ‘’McDonald’s is the world’s largest restaurant chain with more than 34,000 restaurants worldwide and employing 1.8million people’’(McDonald's UK, 2018). The United Kingdom alone has around 1200 restaurants around 70% of these are franchises which are often owned and run by local business people. McDonalds within the UK serve an unbelievable three million people every day! In the UK there are around 97,000 people employed by McDonalds. McDonalds are in the public eye 24.7 and everything they do will be scrutinised.
 McDonalds state that they spend millions of pounds to train and develop employees.  ‘’We offer our people career progression: 9 out of 10 restaurant managers started as crew; 1 in 5 franchisees started as crew’’ (McDonald's UK, 2018). McDonalds support British agriculture and source around 55% of their ingredients from British and Irish farms. McDonalds also support the local communities and help with community activities such as litter picking; charity events and local football. McDonalds are involved with the Olympics. ‘’Our involvement first began in 1968 when US Olympic athletes became so homesick for American food that we airlifted some of our hamburgers into the Olympic Village. Our official sponsorship of the Games began in 1976 at the Montreal Games and we were proud that this sponsorship continued for London 2012’’ (McDonald's UK, 2018). 
Understanding Sustainability
After researching definitions and history of sustainability it is clear to see sustainability has no precise definition as of yet and due to this it is not well understood. ‘’A 2015 survey found that 62% of consumers believe in climate change but only 54% feel the word “sustainable” conveys something important. Only 59% claim to understand it at all, and 76% consider it expensive” (HuffPost, 2018). This report will hopefully help public understand the true concept of sustainability and how important it is to ensure their business is successful. 







[bookmark: _Toc505030839]What is sustainability? 
“Corporate sustainability is a business approach that creates long-term shareholder value by embracing opportunities and managing risks deriving from economic ,environmental and social developments”(Sustainability-indices.com, 2018). 
There are 5 stages that most companies go through to become a sustainable business. 
Stage 1 is ‘Pre-Compliance’ during this stage the company cuts corners and avoids getting caught if they break the law or cheat the system. It ignores sustainability and disregards environmental, health and safety regulations. In developed countries this is a dangerous stage and it is best to move on to stage 2 as soon as possible to avoid the risk of receiving fines, prosecution and public embarrassment. 
Stage 2 is ‘Compliance’ in this stage the business controls in liabilities by abiding by all regulations and laws and it follows them well. The business will also provide a healthier, safer and more respectful workplace for employees. Even though the business is now operating legally it is still unsustainable. 
Stage 3 is ‘Beyond compliance’ this is where the company realises it can save money by functioning in an eco-efficient way. ‘’These incremental savings can be reaped in four ways: 1. saving energy and reducing its associated carbon footprint; 2. saving water; 3. saving materials in its products and packaging; and 4. saving waste-handling costs. A company increases its community investment, thereby enhancing its reputation and maximizing shareholder value’’ (Willard, 2018).
	Stage 4 is ‘integrated Strategy’ when the business reaches this stage it will re brand itself as a company committed to sustainability. It follows sustainable principles and values. ‘’A Stage 4 company captures added value from breakthrough sustainability initiatives that benefit all stakeholders ‘’ (Willard, 2018).

	Stage 5 is ‘Passion and purpose’ this is where the company is motivated to improve the well-being of the company, society, and the environment. During this stage the company is helping make the world a better place. Some founder-owned and founder-led companies start and end in this stage without ever entering the other four stages.
	
The advantages of sustainability are that it helps the health of our planet which helps the people and animals that live on there. It will reduce the toxins in the air, reducing pollution.  It will reduce the amount of natural resources used which will maintain animals habitats. It will reserve the world and help it be cleaner and healthier for the future generations. ’’Increase the time the planet can sustain life. At this point we have already desecrated the rain forests on the planet causing the extinction of thousands of animals species. At what point will we be causing the extinction of ourselves or other people on this planet?’’ (Make Your Business or Home Sustainable, 2018). Living Green is cheap, the investment may be pricy to begin with depending on how much you do and how much you buy. But, over time these items will pay themselves off. You will save money on your water, electric, and gas bill for example.
The disadvantages are firstly being sustainable can take a lot of time and effort, it is a lifestyle that will take work and getting used to. Secondly starting off can be expensive; you will save money over time; you just need the money to get started. Can be less convenient and time consuming because finding green products isn’t as easy as finding normal products. For example finding a green printer would be more difficult than finding a normal printer.  Once green technology comes into popular use, it could cause job loss for those who work for companies providing non green products.

[bookmark: _Toc505030840]Are McDonalds sustainable? 
	McDonalds are working hard to become sustainable. They have made numerous goals to reach by the year 2020.  In regards to food they hope to serve 100% more fruit, vegetables, low fat dairy and whole grains. They also aim to reduce salt, sugar, saturated fats and calories. With sourcing they already purchase verified sustainable beef. They aim to have 100% fibre-based packaging from recycled sources. They also want 100% of their coffee, palm oil and fish to come from sustainable production. Their goals to help the planet are to have a 20% increase in energy efficiency. By 2025 they want to goal is to recycle 100% of guest packaging. In regards to helping people they create opportunity by providing life skills and career opportunities. They also promote diversity and inclusion.  With the community they help families with Ronald McDonald House Charities (RMHC) and other organizations. They also help strengthen communities by helping with education and physical activity.
 McDonald’s are one of the first major companies using their power to achieve deforestation-free commodity supply chains. McDonalds are working with CDP to gather information from their key suppliers on how they are managing the risks linked to deforestation and engagement with suppliers. ‘’Forests have a critical role to play in reducing global warming, and deforestation itself is responsible for 10-15% of global greenhouse gas emissions, as well as habitat loss and social conflict. Companies disclosing to CDP revealed that nearly a quarter of their revenues depend on the four commodities responsible for most tropical forest loss – cattle, timber, palm oil and soy’’ (Cdp.net, 2018).
[bookmark: _Toc505030841]What sustainable challenges do McDonalds face? 
Nutritionists say that the fatty food sold by McDonald's is linked to serious diseases such as cancer, heart disease, obesity and diabetes. ‘’Obesity is a greater burden on the UK’s economy than armed violence, war and terrorism, costing the country nearly £47bn a year, a report has found. The study, commissioned by consultancy firm McKinsey and Company, reveals obesity has the second-largest economic impact on the UK behind smoking, generating an annual loss equivalent to 3% of GDP’’ (the Guardian, 2018). McDonalds claim to be making their meals healthier and support many physical activities. ‘’Some people say McDonald's are entitled to sell junk food in exactly the same way that chocolate or cream cake manufacturers do: if people want to buy it that's their decision. But should McDonald's be allowed to advertise their products as nutritious? Why do they sponsor sports events when they sell unhealthy products? And what on earth are they doing opening restaurants in hospitals?’’ (Mcspotlight.org, 2018).
									
Social Environment is another challenge. By using collectable kids toys; funny TV adverts and schemes within schools and characters such as Ronald McDonald the company continue to grab the attention of children who are the main target. This aggravates parents due to McDonalds having an influence over their children. They attract children to the famous  happy meals which is packaged in bright animation boxes and contains a toy inside. ‘‘A cheeseburger Happy Meal has 520 calories, 20 grams of total fat, 8 grams of saturated fat, 50 milligrams of cholesterol, and a whopping 880 milligrams of sodium. Happy Meals are marketed as explicitly for children, and then children are rewarded with toys for consuming the high amounts of fat and sodium’’ (The Physicians Committee, 2018).
Vegetarians and animal welfare campaigners are not big fans of McDonald's. McDonalds are responsible for the slaughter of hundreds of thousands of cows every year. In Europe they use half a million chickens every week. All these chickens come from windowless factory farms and in these farms the chickens live a cruel life with no freedom. ‘’Specific EU legislation seeks to improve the way in which 2 billion chickens, hens and turkeys, and 300 million cows, pigs, goats and sheep are housed, fed, transported and slaughtered. The EU also protects animals used for experimentation (about 12 million) and those living in zoos. In the period 2000- 2008, the EU dedicated on average around €70 million per year to support animal welfare, of which 71% was granted to farmers as animal-welfare payments from the European Agriculture Fund for Rural Development’’ (Europarl.europa.eu, 2018).
[bookmark: _Toc505030842]Recommendations for McDonalds to become more sustainable 

The aims McDonalds have made to achieve by 2020 that were spoken about earlier in this report are a good start to becoming more sustainable. 
In order to overcome the issue of nutrition and obesity McDonalds need to keep working on making their food as healthy as possible. They need to also advertise the importance of a healthy lifestyle and how their food should be eaten in moderation. They have a big impact on the public especially children so need to use it to help them, perhaps every happy meal could include a free fruit bag to encourage children to eat fruit instead of a free toy this would also help in regards to the social environment. Another aspect that could help social environment is for the adverts to perhaps have Ronald McDonald doing his homework and then having a happy meal so children can see homework being done by someone they might ‘idolise’ this could soften the blow with parents.
	With the vegetarians and animal welfare McDonalds could use more free range farms so they can ensure all their produce have a fair life and are from sustainable sources. McDonalds could also think of introducing a vegetarian menu which is appealing to all, they could make things such as vegetarian burgers. This would open McDonalds to a new consumer market. By using only sustainable produce it would create a better reputation for McDonalds which in return would increase their profits. 
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CSR theory is that businesses are also members of the community and should have morals. Friedman would separate businesses from society but in this view businesses are also people in the world who have responsibilities. These responsibilities are categorised into four groups first being economic responsibility; second legal responsibility; third ethical responsibility and lastly philanthropic responsibility.
‘’These four principles are ordered from the most pressing to the least. This means that businesses must attend to the  Economic, Legal, Ethical, and Philanthropic responsibilities in that order. This does not mean that the economic responsibility to maintain a profitable business always trump the other three. It means that a business which is profitable must also act within the bounds of the law, and that they must act within the bounds of ethics’’ (Philosophia, 2018).

Triple Bottom Line (Elkington,1994) 
A Second theory of CSR is the triple bottom line. This was noticed in 1994. John Elkington believes that businesses should be abiding by three bottom lines. The triple bottom lines outline the main factors that can influence a business’ sustainability. Triple Bottom Line works on the belief that the business is in fact a member of the community and has morals, and this gives it social responsibilities. This theory focuses on sustainability, and requires that any company weigh its actions on three independent scales: economic sustainability, social sustainability, and environmental sustainability. The triple bottom line thus consists of three Ps: profit, people and planet.
[image: Image result for triple bottom line]Fig 1 – Triple Bottom line
(CSR Ambassadors, 2018)

[bookmark: _Toc505030844] Conclusion 

To conclude it is clear to see that McDonalds are aware they need to be more sustainable and are making aims to improve their organisation by setting short and long term goals. They have made a website which is easy to read and includes pages on sustainability alone which shows they believe it is an important aspect of their business.
	The main issue is how they get their produce for example the caged chickens. If they can work on this by using sustainable producers who may have free range chickens this could improve their sustainability and improve the public’s opinion on them.
	It is also clear to see sustainability is extremely important for any business to operate successfully. 
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