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	Improve upon my criticality and use less descriptive writing. Focus on clearly arguing points both for and against before making judgements.

	Target 2 
	Within this assignment I should look to extend my range of reading to support my work and list all my references alphabetically in the reference list for clear structure.



Written response – a proposal for a school community project.

The link between school and the local community is a vital component of school life. The involvement of various sectors of the local community in day to day school activities provides significant benefits for all concerned but especially for the pupils at school. Those in the wider community are essential stakeholders in the learning that takes place in school and due to the ‘encouragement of parents and the local community to be involved in curriculum development’ (Welsh Government, 2020), allows fresh ideas and initiatives to be shared that will be of relevance to the school and the local community. 

School X is a Community Primary School located in a suburban area on the outskirts of a large city and is extremely community driven, with high impetus set on the positive engagement with the whole school community. There are over 300 pupils in the school ranging from flying start, to year 6 and the school also provides 4 specialist teaching facilities for children with Autism and moderate learning difficulties. Inclusion and involvement with the community for these pupils is therefore pivotal to the schools’ success. Furthermore, the local area itself is one of significant deprivation with high levels of unemployment, poverty and crime. Over 50% of the pupils at the school are eligible for free school meals. These have undeniable impacts upon pupils at School X many of whom live in single-parent households. However, amongst these undoubted social difficulties, the local community is caring and inclusive to all people and the school plays an important role in the development of those in the wider community. 

The School Development Plan (SDP), consists of three main priorities each of which contains many key objectives. Of the schools three priorities for future development, two of these are based around the community and the impact of the school within the local area. School X understands its position within the local community and is aware that ‘education is one of the public goods, therefore, must be protected and preserved’ (Mkhabela, I. 2019).

This assignment, will focus on the local community of School X and how through wider community involvement and engagement as highlighted within the school SDP and using the project proposal, can act as a stimulus for the school and its wider community to make a positive impact and provide support to the local area. 

School X pay attention within their SDP (See Appendix 1) to the community aspect of their school and how they can provide support to those who are vulnerable on a regular basis. Given the undoubted challenges around poverty within the local area, the school can play a significant role in the education of pupils at school on the topic of poverty and focus on how the pupils and the wider community can work together to improve levels of poverty and deprivation across the local area. The two priorities within the School’s SDP which focus on partnership building with the local community are: - 

· preparation for the delivery of a new curriculum and focus on purposes and pedagogy, with includes an objective to provide learning opportunities for pupils in the local environment and utilization of the outdoors. 
· the further development of the school as an innovative learning organisation within its local community and places emphasis upon the objective of developing partnerships with external collaborators in the local community which benefits all those within the area.

Both priorities offer a platform to introduce a variety of opportunities centred around community based learning projects to be undertaken which could strengthen partnership links between the school and other areas of the local community. 

Furthermore, School X uses the approach of strategic planning in their SDP and in their everyday approach to school life, this is utilised to improve the development of the school and its wider community. The strategic plan involves the identification of the schools’ current position, followed by the decisions made on next steps for progression. Within School X, the progress and summary of the school year 2018-19 provided good insight into not only areas where the School performed well but also provided focus on areas for future development. This enabled the School to set their targets for 2020 and beyond to ensure ‘everyone to be on the same page within the school and gets everyone involved in the schools’ strategic plan’ (Thought Exchange, No Date). By extension, whole school community involvement allows for effective partnership working with all stakeholders both within the school and amongst the local community. E.g. parents, wider family members, school staff, local businesses or members of the community. The importance of the community and its role within the school cannot be underestimated as it plays a vital role in the progress of the school and its pupils. 

As previously stated, poverty within the local community of School X is a significant issue. School X should look to use Donaldson’s four purposes as part of their development which not only benefits the understanding of the new curriculum but in addition elements of the four purposes relate closely to the focus chosen and how pupils in school can use knowledge and understanding within these areas to have a positive impact upon their local community. 

The first of the four purposes which aligns itself with the work of School X is healthy, confident individuals. The community based learning project enables pupils in the school to understand the importance of good health and well-being. Learning about the importance of a good healthy lifestyle is pivotal, particularly within a community that is highly deprived and poverty stricken as it will help ‘pupils apply knowledge on good diet and exercise to show its effects on physical and mental health both personally and within the local community’ (Donaldson, G. 2015, p.30).

Another of the four purposes that reflects the work of those in School X is the enterprising, creative contributors which is based on the ability for children to create ideas and use their knowledge to engage with the wider community. This can relate to the schools’ SDP which talks about engagement with external collaborators and the idea that pupils can ‘play a part in life, giving of their skills to benefit others and apply their knowledge to create ideas’ (Donaldson, G. 2015, p.29). The creation of ideas by pupils and the application of their knowledge gained through learning is vital for their development within school and their roles within the local community. 

By extension, policy in schools and around communities in Wales has an impact upon practice, especially within communities like that of School X. Both within lessons at school and outside of the classroom environment children are taught the implicit curriculum which targets pupils’ enthusiasm for learning and how they are raised in a supportive environment. Being supportive and caring for those in the local community is undeniably important for progression of the School and local area. To link this to School X, closing the poverty gap is an essential aim for the community and the role of the school in this is surprisingly important. Policy states that ‘a child in Wales had a 19% chance of being in persistent poverty between 2014 and 2018’ (Slide Share, 2020) and between these years ‘12% of children were in persistent low income BHC (before household costs) and 20% AHC (after household costs)’ (Department for Work and Pensions, 2020, p.5). These figures show the importance of the need to introduce measures aimed at narrowing the poverty gap amongst children. The introduction of a community based learning project which specifically relates to the wider poverty agenda, will at the very least bring greater focus to the issue locally amongst pupils and wider project stakeholders. It could also act as a catalyst for change and bring greater focus on the need for similar initiatives on a wider scale to achieve a decrease in cases of poverty within the community of School X.

As previously stated through its SDP, the school seeks to provide learning opportunities through exploration of the environment. One of the schools’ objectives is to use the local community and external collaborators to expand their range of learning opportunities for pupils beyond the school gate. This can correlate with the assimilation theory and the idea that children benefit from new experiences and ‘making sense of the world by exploring the environment (Piaget, 1936). With children becoming enthusiastic learners and by engaging effectively with the local community, the school can meet these targets whilst also contributing effectively to the poverty agenda across the local community. 

The community project proposal of School X will be set out in the form of a strategic plan. Composing the proposal in this form allows the school to clearly outline their current position, develop a clearly defined project plan and to accurately identify next steps to ensure continual progress. In addition, the strategic plan will enable all stakeholders involved in the implementation of the project to clearly understand the projected outcomes of the proposal and provide them with full awareness of the intended impact of the project. 
As with all methods, the use of a strategic plan has both benefits and limitations. It undoubtedly supports the wider community through continuous engagement and creation of ideas, ‘with all stakeholders involved and the encouragement of innovation and creativity’ (BPP Learning Media, 2010) therefore, both the community and school will benefit from this process. On the other hand, a strategic plan may be complex in its implementation due to the ‘number of steps involved and requirements for constant adjustment’ (Strategic Planning Insights, 2013). This providing an argument to show why a strategic plan may also be difficult to undertake, although, the school must use the most effective method to accommodate their project proposal and the strategic plan is a productive and familiar means of achieving this. 

This project proposal will involve the whole-school and wider community, with the overall aim of contributing to the decrease in poverty within the local community of School X. The deprivation levels and increasingly high numbers of people in the wider community facing poverty has led to this focus for the project proposal. The project proposal will involve working as a school with parents, carers and other members of the local community, whether that be external businesses or extended family. The project itself is split into two main areas. The first aspect involves growing fruit and vegetables in the schools’ poly tunnel which can then be donated to local food banks. The provision of fresh produce will contribute to the education of pupils at the school in the wider benefits of healthy eating. It will also support the local community during these increasingly difficult times by providing fresh produce for those who access food banks. The second element of the project will consist of growing flowers which can then be sold at school with the profits made from the sales of the flowers being donated to local charities or organisations which support those members of the community in poverty.

The strategic plan as previously mentioned, will be set out in a sequence of steps: -

· Identify the vision of the garden project.
· Formulate a strategy which includes time scales for the proposed completion of the proposal.
· Establishing a group to manage the project, initially for the setup followed by a group focused on the day-to-day maintenance. 
· Incorporate this project into the schools’ development plan. 
· Conduct a skill search to recruit volunteers that will support and manage the project. Seeking support firstly from within the school, followed by the involvement of the wider community and in particular those who are experienced in gardening. 
· Share the vision with pupils, parents, governors and the wider community. 
· Implement the garden project. Ensure stakeholders have a clear outline of their roles and responsibilities. In addition, being aware of the provision for pupils with special needs aswell as other health and safety requirements. It is important to take into consideration how much of the garden is in light or shade and its capacity for vegetables to grow. 
· Evaluation of the project allows for continuous improvement and the ultimate success of the school garden. 

Additionally, other aims of this project proposal include an interaction with the local environment for pupils in school which has been identified through the schools’ SDP which looks at environmental engagement in detail. A whole school philosophy which is instilled within pupils, staff and the community states that pupils can be caring and confident individuals which will improve opportunity for the success of the project. 

The importance of community involvement within this project is unquestionable and effective partnership working between the school, it’s pupils and wider community stakeholders will prove vital to the success of this project. Pupil learning and engagement with the local community throughout this process is also important as they can continually seek to understand the world around them. ‘The contribution of the local community in curriculum design’ (Welsh Government, 2020) is significant in development of pupils aswell as the community as all stakeholders will be aware of what the pupils are doing in school and how this effects the wider community. 

Due to the poverty and deprivation within the local area of School X, a supply of fresh food and donations made from flower sales to the local food banks would undoubtedly help in decreasing the exposure of poverty amongst vulnerable people in the local area. The main outcomes of this project are to support vulnerable people in the local community and to contribute to the decrease in poverty persistence. The intended impact of the project is also focused on the development of pupil learning around supporting the community. This is particularly important as all young children, especially those who are in the latter years of primary school, must be aware of the issues affecting their local community, especially when you consider that ‘almost one in four people in Wales live in this poverty which is a statistic that hasn’t changed in decades’ (Oxfam, 2020). 

Adding to this, one of the main priorities of the SDP is building collaborative relationships within the local community. Alongside this, the school wants to utilize the outdoors and develop their partnerships with local external collaborators. The food bank in this project proposal would be a key example of this. The implementation of this project will be undertaken through close links with the families of pupils. Parents, grandparents and carers will be asked to involve themselves in assisting with planting and growing and maintaining the fresh produce and flowers at school. Local external collaborators such as local garden centres will be contacted with a request to provide seeds for the growth of the produce. The aims of the project will be clearly defined to all external collaborators demonstrating the overall aim of the project which is to provide benefit to those in greater need within the local community. The importance of the community in schools is vital and ‘education advocates for the improvement of schools’ engagement with not only families but also the wider community’ (Edutopia, 2012). 

Measuring the impact of this project on the school and wider community is key to establishing its success. Analysing whether the project has been successful and if so, how much of a positive effect this has had upon the local area in relation to the focus of poverty. Has it successfully promoted strong collaboration with the local community? Have the whole school community been involved with and contributed to professional learning outcomes from the project? Furthermore, by ‘listening to parental views and forging strong relationships with the community shows good productiveness’ (Estyn, 2019a, p.9) and a willingness for the school to involve parents, carers and the local community in all that they do contributes positively to the development of the locality.

By extension, the impact of this project can be determined by the responsiveness and desire for continuation following the initial period of the proposal. If proven to be a success and clear positive impacts are made upon the community, it would be beneficial for the school to continue with the project across future years.  

Moreover, the impact of this project can not only be measured by the views of those in the school and community, it can also be analysed through the interpretation of statistics provided by the local government and the local food banks. For instance, following the project’s completion, has there been an increased interest in fresh produce from users of the food bank? If through statistical evidence provided by the food bank, there is a clear and demonstrable increase in the uptake people using the fresh produce provided, this will support the need for continuation and possible extension of the project in future years. Additionally, government statistics can also be of relevance in analysing the number of people in poverty within the local community of the school which will indicate any changes in these figures during the life of the project proposal. 

Not surprisingly, the engagement of the pupils with the environment and their utilization of the outdoors is pivotal within this project proposal, especially as it is contained within the school development plan. Therefore, measuring the amount of engagement pupils have with the outdoors and their eagerness to support the community throughout this project is a key factor in assessing the impact of this project. Pupils are at the forefront of this project with their ideas and commitment being the stimulus to the success of the proposal and their ‘excitement and enthusiasm following these rich learning opportunities in the community’ (Estyn, 2019b) will determine the impact the project has had on the pupils concerned. 

Finally, the impact of this project proposal will be measured by the responses and feedback from wider stakeholders across the local community. This includes measurement of the continued and sustained commitment of parents, carers, teachers, pupils, local business and any other people involved from the wider community. The greater involvement of other stakeholders amplifies the exposure of the project which provides greater opportunity for project success. Measurement of project impact is also determined by evaluating contribution made by external collaborators. Sustained involvement undoubtedly indicates continued interest in the project which hopefully contributes significantly to the success of the project and its impact on the community. Often, for a community such as the one around School X which suffers with high poverty and deprivation, involving themselves in activities within this project will provide them with an understanding of how they can improve their own way of life or the lives of others around them. Being ‘responsive to the local context is important and by analysing the connections made between the participants in these activities’ (RSA, 2014, pp. 8-12) will be a means of judging how strong the impact of this community project proposal has been on the people in and around School X. 

The project proposal for School X can be analysed in many ways. The most effective method of evaluating a project such as this is by undertaking a SWOT analysis. The use of a SWOT analysis allows the projects strengths, weakness, opportunities and threats to be identified which based on this evidence allows for clear arguments to be made as to whether the likely success of the community based learning project.

The SWOT analysis grid (Appendix 2) poses many strengths along with some weaknesses, with the majority of these being internal factors. The strengths include many areas which would have a substantial impact upon all involved for example the environmentally friendly aspect of this project. Ensuring the community project proposal is environmentally friendly, can also link with need for greater pupil and community awareness of healthy lifestyles with the importance of fresh food being key to a healthier local community. 
However, one important factor which must be taken into consideration is the limited amount of available space within the school to undertake this project. The existing poly tunnel at the school will be a key focus for this project and there will be obvious restrictions on the number of pupils who can participate with this project at the same time. However, if the project did prove successful, further enquiries could be made to identify other available areas / land outside of the confines of the school to further develop the project in future years. 

Furthermore, if successful this project would undoubtedly strengthen the reputation of the school within the local community.  On the other hand, the learning of pupils must be considered in this process as pupils’ priorities in school include their academic work. Therefore, the time in a school day for pupils to undertake this project is limited with it ‘taking a significant amount of time for a productive relationship with the community to be obtained’ (Vanderbilt University, No Date). The effective engagement with stakeholders will be key to this. Some of the external stakeholders could support the pupils with this project during times of the school day where the pupils themselves are involved in other areas of their academic work. 

A final strength of the project which could have a considerable impact upon the success of the project proposal is effective communication and awareness to all stakeholders involved in this project proposal of the strategic plan and how this proposal will be initiated within the community of School X. The plan needs to be easily interpreted by all involved so that they are aware of their roles and responsibilities. This clear strategic plan enables a much ‘more effective development to take place and it is essential for everyone in the community to be committed to the schools’ improvement agenda’ (Welsh Government, 2014, p.10) relating to the focus of this project, which is supporting poverty reduction via sustainable development within the local community. 

Moreover, a SWOT analysis of the school project proposal also highlights the opportunities and threats to the project and its successful integration. Some of the identified potential opportunities include the community and stakeholder understanding and inclusion in the school aims and intended outcomes of the project using the strategic plan and SDP as a basis for this. However, potential objections for community projects to be initiated within the area by parents or members of the local community may pose a threat to the implementation of this project proposal. 

Another opportunity presented by this community based learning project is the exposure for local businesses and external collaborators such as garden centres and the local food banks. Through advertisement and promotion by the school the local companies and organisations concerned obtain publicity and exposure amongst the local and wider community which will encourage those organisations to continue to support the initiative. It is therefore essential that the school strives to ensure not only that the project itself is successful but that it also regularly recognises the contributions of other stakeholders external to the school in the success of the project. 

One threat which could have a significant bearing on this community project is the motivation and involvement of pupils and their willingness to participate in activities outside of the classroom. The way in which Teachers continuously sell and promote the benefits of the project to pupils is therefore extremely important to ensure sustained engagement in the project from pupils. Not surprisingly, not all pupils will like everything they do in school but learning about their community and engaging with the outdoors is vital for their personal development. A significant opportunity provided by this project to its stakeholders and the school is the potential positive relationship which can be forged between the school and its local community. For School X, this is crucial as their local area is in high deprivation and poverty, therefore, a project such as this aimed at benefitting the deprived areas of the locality will ‘bring people together and allow people to find common interests and goals that they can work on together’ (Digital Promise, 2019) as a community. 

School X stated in their vision, that as a school they would like to build strong relationships amongst those in the community alongside staff and pupils within the school. This relationship building could be encouraged through the contribution of all pupils in different learning experiences and by involving the community in these opportunities. This ‘brings the outside world into the class and can help children see what things could be like for them in the future’ (Teach, 2017) and will also benefit them through the work undertaken with external collaborators, which also forms part of School X’s SDP. The school also aims to prepare a curriculum, which allows for the inclusiveness of all children and that engages the community. Therefore, this project proposal contributes significantly on the school’s desire to be inclusive and to engage directly with the wider community. 

This project proposal not only has a positive impact on the pupils and community, it also has an undeniable impact upon practice, with increased opportunities being provided for teachers and pupils to take part in purposeful learning through ‘real-life authentic contexts which extends the cultural and socio-economic concepts of learning for children’ (Welsh Government, No Date). Finally, from a practice perspective it also positively impacts the ability of the teacher to actively engage the community in the work of the school. This is vital for School X as the work of this project requires ‘parent involvement in school for the evaluation of the schools’ processes’ (Welsh Government, No Date). 






















Appendix 

Appendix 1 

Our aims
· To provide a warm welcoming secure environment for all children

· To encourage, value and extend every child’s contribution to the school

· To recognise and celebrate success in everyone

· To provide a broad, balanced, carefully planned curriculum

· To build strong collaborative partnerships with families and the local community

· To encourage and enable the continuous professional development of all staff 
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Appendix 2

	Strengths

Environmentally friendly.
Increased reputation of school amongst community.
Awareness of healthy lifestyles by pupils and the community.
Clear strategic plan – allows everyone to be aware of what is needed to achieve success.
Greater community ownership and investment.

	Weaknesses

Limited time in a school day to undertake the project.
Lack of space in school to increase poly tunnel size for produce growth.
Only a certain number of pupils can take part at once.

	Opportunities

Strengthening of the school and community relationship.
All stakeholders of the school can have a clear idea of the intended outcomes and impact of the project.
Advertisement and publicity for local businesses such as garden centres who provide seeds.
Curriculum links – environmental.
Increases the provision of fresh products at local food banks, that benefits families in the community. 
Pupil engagement and motivation in their active involvement with the environment. 

	Threats

Risk of produce not growing successfully
Possible lack of engagement by the community in the school.
Poor health and well-being of the community, making involvement difficult for some.
Possible objections by the pupils, parents or wider community for the project to go ahead.
Pupil motivation in the undertaking of the project.


























Reference List

BPP Learning Media. (2010) Advantages and Disadvantages of Strategic Planning. Available at: https://www.howandwhat.net/advantages-disadvantages-strategic-planning/
(Accessed: 5 May 2020)

Department for Work and Pensions. (2020) Income Dynamics: Income Movements and the Persistence of Low Income. Available at: https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/875641/income-dynamics-income-movements-and-persistence-of-low-incomes-2010-18.pdf
(Accessed: 5 May 2020)

Digital Promise. (2019) Innovative Examples of Community Involvement in Schools. Available at: https://digitalpromise.org/2019/05/14/innovative-examples-community-involvement-schools/
(Accessed: 5 May 2020)

Donaldson, G. (2015) Successful Futures. Available at: https://dera.ioe.ac.uk/22165/2/150225-successful-futures-en_Redacted.pdf
(Accessed: 6 May 2020)

Edutopia. (2012) The Importance of Community Involvement in Schools. Available at: https://www.edutopia.org/blog/community-parent-involvement-essential-anne-obrien
(Accessed: 6 May 2020)

Estyn. (2019a) A Report on a School. Available at: https://primarysite-prod-sorted.s3.amazonaws.com/clase-primary-school/UploadedDocument/c8cd67970b7f4f5e9aa70e09370956e8/clase-primary-school-estyn-report.pdf
(Accessed: 6 May 2020)

Estyn. (2019b) Local community visits provide opportunities to enrich children’s learning experiences. Available at: https://www.estyn.gov.wales/effective-practice/local-community-visits-provide-opportunities-enrich-childrens-learning
(Accessed: 7 May 2020)

Mkhabela, I. (2019) The Role of Community in Education: A Practitioners Reflection. Available at: https://hsf.org.za/publications/focus-chapters/focus-56-chapters/the-role-of-community-in-education-a-practitioner2019s-reflection
(Accessed: 9 May 2020)

Oxfam. (2020) Poverty in Wales. Available at: https://oxfamapps.org/cymru/poverty-in-wales/
(Accessed: 10 May 2020)

Piaget, J. (1936) Jean Piaget’s Theory of Cognitive Development. Available at: https://www.simplypsychology.org/piaget.html
(Accessed: 5 May 2020)
RSA. (2014) Measuring Your Social Impact: Community Food Projects In Action. Available at: https://www.thersa.org/globalassets/pdfs/measuring-your-social-impact.pdf
(Accessed: 4 May 2020)

Slide Share. (2020) Persistent Poverty: Financial Years 2014 to 2018. Available at:  https://www.slideshare.net/StatisticsWales/persistent-poverty-headline-figures-financial-years-2014-to-2018
(Accessed: 6 May 2020)

Strategic Planning Insights. (2013) Strategic Planning Advantages and Disadvantages. Available at: http://strategicplanninginsights.blogspot.com/2013/04/advantages-and-disadvantages-of.html
(Accessed: 4 May 2020)

Teach. (2017) Engaging the local community inside the school walls. Available at: https://teach.com/blog/engaging-the-local-community-inside-the-school-walls/
(Accessed 10 May 2020)

Thought Exchange. (No Date) Strategic Planning in Education – 3 Keys to Success. Available at: https://www.thoughtexchange.com/strategic-planning-in-education-3-keys-to-success/
(Accessed: 8 May 2020)

Vanderbilt University. (No Date) Challenges and Opportunities of Community Engaged Teaching. Available at: https://cft.vanderbilt.edu/guides-sub-pages/challenges-and-opportunities-of-community-engaged-teaching/
(Accessed: 10 May 2020)

Welsh Government. (2020) Draft Curriculum for Wales 2022. Available at:  https://hwb.gov.wales/curriculum-for-wales/designing-your-curriculum/implementation-and-practical-considerations/
(Accessed: 7 May 2020)

Welsh Government. (No Date) Professional standards for teaching and leadership. Available at: https://hwb.gov.wales/storage/19bc948b-8a3f-41e0-944a-7bf2cadf7d18/professional-standards-for-teaching-and-leadership-interactive-pdf-for-pc.pdf
(Accessed: 9 May 2020)

Welsh Government. (2014) School Development Plans. Available at: https://gov.wales/sites/default/files/publications/2018-03/school-development-plans.pdf
(Accessed: 11 May 2020)



image3.jpeg
Priority 3: To further develop the school as an innovative learning organisation
within the local community

Key Question and Quslty Indicator in new framework: Lezdership, Teaching snd Learning

Links: ESTYN 2019, ERW, New Curriculum for Wales, Schools a5 Learaing Organisations, Pofessional
Standards

Impact/Success rteia/outcome:

o have Involues the wholeschocl communicy i schoo! mprovement
hroueh professons! lesrming and netwarts.

o build n the eisting cultre of Professonsl Developmen that
<upports both pupi 3nd taf I earning ncucing research and
enquiry

« Forall i3t 1o ave undertaken professional development
prepsres the sencol for the ntroductian ofthe New Carriculum for

turther

‘Accountability: ‘Accountabilty to the
‘Governing Boc

[ — ToC through

s

« Schoolleaders will promote and particpate nstrong colboration with
otner schools and learning organiations ncluding aciiation through
e

e
tons el
rpaanits

Source of Finance

i Impact

(OBIECTIVE :For sl members of the learning community to b@ acively Involved I dentitying ims and prioiis for thelr own profesionallearning

+ Make better use of HWS and theplaforms n HIWB that can support Profesionsl Learning.

+ Refine and futher develop the performance management processfor
+ Ensure greater awareness ofprofessonalstandards for all stft.





image4.jpeg
rovide apportuniefor T s echers o colaboratively an g 47,
Teachrs o work oether ook  nw il o orwr
Workcolsbatey with thr schoos 0 sppont profssions evlopment

e dvelopacton researh through th e of Tt T,
ot i kg o v ey tht i 1 8 a1 dvelo sedagoty roughos e ring commity.

P T —
Engge s chster aratio prjet o the rew el
Custriningané ntworking wih Mt Comprarse.
Workwih o O Uiy s devi b T yp rasm
Share gondpacice with ot

i coninue o sc o earing consuan.

Chter DT ntworkog mestin.

How can the wider cormunity af the schoolenich e prioy?

7t b e ofSsegc Commisii roufor iy ctrs s wanses
Engagament o th SKE proect

Pt workieg with UWTSD rd 00t vl T

LG ot 5 ALNET s i e il uthorty

17t ot ol s okt e the ol cthory,

Orgaing obabraion with v 1008 th s

nernton chot ik d atnershios





image1.jpeg
Accauntabily: ‘Accountabily tothe Al pupis wil experence sxciing o cresi lesring spperunies
Govering Body: leading fom calborste plaing sssons i INSET g

Who?and

mmm fhoLand | professional Development | Source of Finance

Opportunities and Cost et

TGRIECTIV: T frthr ambed pedafoRy n reloion o Succesfl Fotures n UKSZ 1 reaion o spproaches o teachin and e and the Gevelopment ofindependence o
ancouragelsrners 0 take respansbilty or theic own leraing

« Furthr deveispment fspeking andstening skl working songsid the Wesh Offcer o implemen he Q3 Pojctaros the schos rom Norsery 10 Y.
- Cpportrities 1o nsaiepupis o Wit creaiely (hrough  range of Nands o cxpeintlearig €t 5ch o5 (e 15/6 it o P eshar ThSC1 o Nog ad ig i

"GRICETIVES To frthr develon HaF swarones 30 Undartandingof What matie Wit egar o the naw Gurscolum ramewarksod the desenof curcalum,





image2.jpeg
Deveopmentof rdersanding o te i caicsi mework hugh IWSET Doy iring o sl
Firter dnelopmant f newKrowce rdsréerstarin (o AOD e wih 1 s 0
Workiog with ines chols o fthes rbed S ftres 4 arnof eprens g esring
endanc f T s DHT o Sl s upete Vg roddes oy £

Diserinatan of spdsts hrogh A0 oring

Deneopmn exprts o techesand T’ cllaoraiely v fess o i s Exprience g awarees i AW ring s e Viag e
Implemetatanof e e nd v s e o h g oo pacic it st cokags

Deveopment o ashared arig ortal o promos diseination and dscssion o goodpracics

Frter dneopmant f e Krow e by e 111 o 51 b Schoo i s rough Dy Hesstachs ekwor meetings

e sveopmant f s i 0 i by workin olasrsey ith Cste rimarie s IS ey 5004 practc e g Sl Ftres.

Deveopmntfteschr exer i tsscin th re fOutdos Leain i K52 siin . Crymy B
Sharing o gondpracic winin ADDs seriston of e g

Deveopmnt o whle eholknowesg ad drtanding f Do et el o mant T2 g NSET Ui
Povsionof 3 ange o e fiog Eperncs i e ol ra o develo  rang of 8kt gh e Wy Sauar MK prof
st opprtntie sross ey gt el chol ety e corilom b

Ilemntaton of s knovedgh S (e Lot emironet o Snbanc P Harg xpanss

Howcon the widrcommriy o th chol e the pary?

Lot ) Governor,tsing s, techingassisants and il ontr sttt ough enaging i  rmingwalinthe Auto e bl schr,

B s i s s i s o ho, g o ST

«FothrGoelopmentf ks with M1, Compreheive o3 coninsedSpsoies o pils 1 spper K521 ccss e pporunts Bl onexstng s
tosecure inonging prtoestis.

- Clte tanéreaon a moderston - coninse s b n existing ks nd g st s echer derments i s o tadardstion ol s st st

522049t n et o theradertion o stoment o us.
 Mirkwin ioens scho, lrcaln,Cuosyed sndChitenrc rmre  denfy oodsractice n eards 1 uccsstl Fres.
 Virk i st primarisand S o ey 00 practice i e oSzl Ftres.

DT st etk meeings o ey an shre o o i g o Socss T tLes





