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Discussion with the Senior Workforce Manager regarding my progress on the CIPD Map.   

I currently work in the for the County Director as Personal Assistant, I have a lot of exposure with working alongside Senior Management, Directors and Executives.  Discussion took place with the Workforce Manager whilst considering the Performance and Reward section of the CIPD Profession Map (CIPD, 2013) and the appropriate banding at level 2 (CIPD, 2020).

It was decided that and Driven to Deliver would be an appropriate development strategy to enable me to drive and get thing done.  Having experienced being in a team which was disorganised on completing the poster, which is a total opposite of how I perform.   I’m currently involved in a Chemotherapy project and am tracking engagement activities and ensures deadlines are met.

Development opportunities were discussed and any course/meetings that are put on internally within the Health Board I could attend;   some background reading on the CIPD website with regards to performance and influencing and any articles in Personnel Today, LinkedIn or People Management and Xpert HR and text books would help along with attending any engagement event/activities when planned.  
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