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The company was founded by Amancio Ortega in 1975 in Spain. Zara specialises in fast fashion, and their products include clothing, accessories, shoes, swimwear, beauty, and perfumes. The company produces more than 20 clothing collections per year. The company has 2007 stores in 96 countries. The revenue for 2021 was 19,586 million euro. 
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All persons within an organization should ensure they follow the rules for Equality, Diversity, and Inclusion. Everybody should have the same rights and not to be discriminated because of the age, race, religion, etc. 
We are all unique and that is what makes us special, and we should be appreciated more for our skills because a great team is a diversified team. Each person can specialize into his/her best skill and then come all together for their common goal.
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Part-time contracts can be useful for people that cannot work full-time contracts, for example: women after they give birth, persons with disabilities, etc. Part-time workers should have the same opportunities as full-time workers, for example: pay rates, pension, holidays, trainings, etc. 
Compressed work week arrangements can have many benefits, for example: many days off, less commuting time and costs, more time for personal needs, bigger job satisfaction, but also have disadvantages like more work hours per day, less time available for childcare, less time after work, etc.
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Flex time contracts are very popular because they help employees to create a positive work-life balance, allowing the employee to work during his/her core working hours. Having a balanced work-life, make the employee more productive and positive. 
Settling what hours and days each partner work and how they share their duties are the most key factors to think about when settling how to make a job share arrangement work. To make a productive schedule for each job-share partner, consider the needs of the position and the organization.
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Equality and Diversity are two big factors that all the organizations should follow. This means all the persons are equal and should have the same rights and same opportunities and the person’s differences should be a plus for any business because our characteristics make us unique, and this diversity can bring new ideas within the business. 

[image: ]




[image: ]
[image: ]
Promoting equality, diversity and inclusion within the workplace can help with make the organization more successful, keep staff happy and motivated, prevent serious legal issues arising, such as bullying, harassment and discrimination, improve ideas and problem-solving, better service for diverse range of customers, attract and keep good employees. Like a manager you need to make sure all the employees are aware of the rules and regulations and to follow them and to receive the proper training. All the staff within the organization need to understand the importance of equality, diversity, and inclusion. 
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People can have a better-balanced work-life and that is a boost for productivity and less stress. Flexible working allows people to work when they feel best, for example if you are a morning person, you can start earlier and finish earlier. The employee can control better when will work from home and when will work into the office and can plan to fit with their personal life.
[image: ]
Workspace booking solution allows the employees to search for and book all the spaces they need before they travel in. They can book desk spaces, meeting rooms, etc. if the employee is happier, more productive, feels in control and feels like flexible working works for him/her, it is more likely to stay in their current jobs. Flexible working arrangements can reduce costs and space and equipment for the employer, but also travel costs for the employee.
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Sometimes, when people are working from home, they cannot avoid the family. They are physically at home, but they need to work and not to help with other home duties. When you are working from home you need to be self-motivated, otherwise you can easily delay your projects or duties for your job. Working from home can isolate people, for example during Covid-19, and after the pandemic many people had difficulties to socialize and develop social anxiety. 
[image: ]
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- ZARA

+ ZARA IS A SPANISH
APPAREAL RETAIL.

» IT IS ONE OF THE BIGGEST
COMPANY IN THE INDITEX
GROUP.

+ IT HAS 2007 STORES
WORLDWIDE.

* IN 2019, THE COMPANY
HAD APPROXIMATELY
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CASES

« MORAL CASE - Organizations must make sure
that their employee’s management operations
follow this essential concept: All persons matter,
and we should have same rights and chances to
evolve and be rewarded and recognised at work
regardless your gender, age, religion, etc.

» BUSINESS CASE - suppose that
underrepresented candidates offer different skills,
perspectives, working styles, etc., and that it is
precisely these unique particularities that make a
organization be triumphant.
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FLEXIBLE WORKING
ARRANGEMENTS

 PART-TIME — The employee choose a contract
with less than 40 hours per week. The contract can
be temporary or permanent. This type of contract is
very useful for employees with health problems or
disabilities.

« COMPRESSED WORK WEEK — The employee
work more hours during a day in exchange for a
day off. For example: one arrangement for 40
hours per week is to work 10 hours per day, 4 days
a week.
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FLEXIBLE WORKING
ARRANGEMENTS

 FLEX TIME — The employee can work a full day
but it can have different working hours. They can fit
their working hours around their personal needs.

» JOB SHARING - Allows two people to work part
time working hours, while splitting the same job
and duties that one employee would usually accept
in a full-time contract.
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EQUALITY AND DIVERSITY IN
THE WORKPLACE

EQUALITY means that all persons should be treated
the same in the workplace, have the same
opportunities and rights, no matter their
characteristics such as age, gender, religion, etc.

DIVERSITY means the acceptance and inclusion of
all persons in the workplace of all backgrounds. It
can be the key to success because each person
comes with its individual strength and potential.
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PROMOTING EQUALITY AND
DIVERSITY IN THE WORKPLACE

» Each person in the workplace should be treated
the same.

» Each person should be respected, regardless their
individual characteristics.

» Everyone has equal opportunities within the
organization.

 All persons in the workplace should attend
trainings.

» Recognize and stop unconscious biases.
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PROMOTING EQUALITY AND
DIVERSITY IN THE WORKPLACE

» Recognize indirect discrimination.

* Diversity and equality concepts should be applied
in the recruitment process.

« All the persons should be paid equal for the same
role, regardless the gender.

» Persons with physical disabilities should be able to
carry out with their job.

* If the person has the necessary skills, the age
should not be an impediment.

» Respect the interconnection of humanity, cultures,
and the natural environment.
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PROMOTING EQUALITY AND
DIVERSITY IN THE WORKPLACE

Disability, gender or sexuality should not affect the
promotion in the workplace.

To remove all forms of discrimination and to work
together in harmony, we should accept our differences
and to became a team.

Show respect even if you have a different opinion.

Diversity includes not only ways of being but also ways
of knowing.

Discrimination creates disadvantages for some people.

Make sure you are complaisant.
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THE IMPACT OF FLEXIBLE
WORKING ARANGEMENTS

* Increase some people’s job satisfaction and work -
life balance.

 Create more inclusive working environments for
people with certain types of disabilities.

» Boost productivity and less stressed work-life.

» Better control of their lives.
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THE IMPACT OF FLEXIBLE
WORKING ARANGEMENTS

» Workspace booking solution.
* Increased loyalty.

» Working from home can reduce commuting time
and costs.
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THE IMPACT OF FLEXIBLE
WORKING ARANGEMENTS

» Working from home can be difficult.
 Procrastination.

« Communication difficulties.
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CONCLUSION

Large number of organizations are considering
flexible working arrangements in order to increase
their flexibility and competitiveness and to retain key
staff members. For many organizations this can be
the key to success but flexible working
arrangements tend to adapt better in modern
economically advanced post -industrial cultures, with
mixed to negative outcomes in other cultures.
However, flexible working arrangements bring a lot
of benefits for many people and the balance work -
life is the most important for the employee’s
wellness.
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