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Introduction 
This assignment is going to focus on managing remotely.  It will also evaluate the advantages and disadvantages of how management and employees managed this process during this period and how they overcome any difficulties in this situation from all aspects and how the company also overcome any obstacles to prevent losses and how it evolved.
Managing remotely has been an option over some years, however from 2019 a global pandemic rapidly took over resulting in an increase rise of working remotely. this was put into place by government worldwide to protect management and their staff from the deadly virus but to continue to maintain the high standard and the effective progression of the company, despite the circumstances.
Management had to consider resources not just for themselves, but their employees too adapt with such a sudden change so that businesses can continue to run smoothly and effectively. These included everything from devices and work products required, down to the support for the overall impact it may have on wellbeing of both the management and employee during this challenging time.
During the increase of managing remotely there came mixed reviews from all companies and researchers as to whether it was effective. This assignment will cover all points of view.
Definition of Managing and Working Remotely
Remote management refers to managing company resources from a remote location. It includes installing software, monitoring workstations, and managing operations remotely. Many remote management tools in the market allow users to gain a high degree of control and visibility into their IT structure and interact with their team members remotely. They are customizable, scalable, and can be integrated with third-party software. Remote work (also known as work from home [WFH] or telecommuting) is a type of flexible working arrangement that allows an employee to work from remote location outside of corporate offices. For employees who can complete work offsite, this arrangement can help ensure work-life balance, access to career opportunities or reduced commutation costs. Benefits for the company include increased employee satisfaction and retention, increased productivity and cost savings on physical resources. Remote work arrangements can be temporary or permanent, part-time or full-time, occasional or frequent. Remote work requires policies governing equipment use, network security and performance expectations (Gartner (2021).
Managing Remotely – Managers Perspective 
Managing Remote Work - Advantages 
Remote - management requires a different set of skills and abilities compared to managing in-person teams. When it comes to managing remotely as a manager, there are several advantages such as greater flexibility, creativity and satisfaction. Remote workers can select their work schedules which can increase productivity and contentment. Therefore, remote work allows you to avoid long distance commitments to work from the comfort of your home. This is effective because with advanced technologies and tools, a better work-life balance is provided.
Perry (2023) suggests managing remotely has several advantages including increased autonomy and trust in the team. Managers can focus on giving clear instructions for daily tasks and setting out expectations. This means giving your team the tools, resources and authority needed to work remotely successfully.  Remote management also encourages effective communication and collaboration throughout their team. 

Effective Communication
Managers need to ensure that they communicate clearly and regularly with their team members. Effective communication is essential for managing remotely. Finding the appropriate resources and tactics is crucial to maintaining communication and solidarity among all parties. Using the appropriate technology is crucial for efficient communication to keep everyone on the same page when working remotely. Another important factor is to set clear objectives and targets that should be regularly monitored, as well as being extra clear with communication, giving clear instructions and direction. Medina (2023) implies providing feedback keeps everyone engaged and motivated. Overall, effective communication is key to fostering good understanding with your team members.

Cost- Effectiveness 
In addition to cost effectiveness to remote management offers several advantages in terms of cost effectiveness. With remote management, there is also the potential to expand into a global talent, allowing for cost-effective hiring and access to diverse skill sets without the need for relocation or travel expenses. Additionally, potential savings on food expenses. Since remote management and employees have the flexibility to work from home, they can prepare their meals instead of relying on takeout daily expenses. Which can lead to long-term savings.  Overall, remote working can provide opportunities for individuals to save on food and expenses (Silvermann, 2020).

Trusting autonomy 
Trusting autonomy in remote work means giving team members the freedom to work independently and make decisions with minimum access to workplace facilities. According to Reisinger (2022) this involves having confidence in their employees' abilities and allowing them to take ownership of their tasks and projects. When team members feel trusted, they are more likely to be motivated and productive. Trusting autonomy also means providing support and resources when needed, while still giving individuals the space to work in their own way. It is about finding the balance between the trust and guidance. Ultimately, trusting autonomy can lead to increased job satisfaction and better outcomes for the team and individual. Managing remote leaders provide training, resources, constructive feedback and guidance to help team members grow and improve. They offer encouragement and actionable advice to support continuous learning and development to help individuals reach their full potential. Managers must consider work culture, regular communication, support, and individual expectations. This contributes to higher levels of engagement and success within the team. Managers need to take into consideration Work culture,  Regular communication, support, and individual expectations. Ensuring the team comprehends the requirements regarding their working work and homelife balance, clearly articulating the expectations clearly and regularly for a positive outcome.

Managing Remote Work - Disadvantages 
Communication challenges
Without being physically present, resolving conflicts and addressing issues among team members can be more challenging this includes written communication, emails or instant messages Without face-to-face interactions, it can make it harder to fully understand the emotions and reactions of your team members. This can impact on mental health and overall wellbeing.
Distractions at home
Combining work and homelife in one environment during this time causes many distractions, such as background noise from children, dogs barking etc. This can be a challenge to be pro-active, productive, staying focused and prevent workload being carried out successfully and timely. Working at home features distractions and 53.1% of respondents believed working remotely had made it more difficult to separate work and nonwork life. According to Mendoza (2021) More than one in 10 millennials admitted being distracted by playing video games during the workday and one in five boomers did laundry during the workday. Other overall distractions include watching TV, cooking, running errands, doing laundry, childcare, watching movies and cleaning. The video game industry in 2020 increased by 9%, to $153.9 billion from 2019, and there are predictions it will be just more than $200 billion by 2023.
Loneliness and Isolation
According to Modi (2021) the largest reported concern amongst remote workers and its effects can go further than affecting just the individual. Some symptoms of isolation include increased stress levels and bad decision making. For an employer, these are concerning characteristics for someone who has crucial responsibility. Unfortunately, being isolated also means these symptoms are difficult for employers to detect.

Managing Remotely - Employee Perspectives
Managing Remotely - Advantages
Remote work has become increasingly popular globally, thanks to advancements in communication technology. This includes the use of remote desktops and collaborative software, allowing employees to stay connected with their work colleagues from anywhere with internet access.
Commuting Effectiveness
Many individuals choose remote work to save on commuting and travel business expenses. As a result, it also saves time for Employees stuck in traffic or relying on public transport. Research by Mearian (2023) shows an insight into the concept of remote work and explores its advantages for both employees and employers. This means that employers experience the advantages of higher attendance rates among remote employees. Issues like vehicle breakdowns during commutes and illnesses can lead to absence However, remote work allows employees more flexibility to manage such challenges without missing work entirely. Whether dealing with vehicle issues or health setbacks, remote employees can often fulfil their responsibilities from home. It has been suggested that this has increased attendance contributes to sustained productivity across the organisation, guaranteeing continuous revenue and profits for companies that, provided a remote work option for their employees, therefore increasing loyalty from their staff. This enhanced loyalty comes from the improved mental well-being of employees, as they can work in environments where they feel more comfortable and can better balance their personal life in an enjoyable way.  The company's employees keep a high level of communication to ensure to keep employees as productive as possible. With the advanced technology and equipment video calling with employees and clients is to make sure there is contact and understanding and support so employees can give their best performance working remotely.
Disadvantages Of Remote Work- Employee
Lack of support 
Employees don't always know what's expected of them when working remotely, even if they were explicit about their duties when in the office. For them to understand how to do a task and when to reply to communications, they might require further direction and explicit instructions. 
Social Isolation
Royle (2023) suggests there are some disadvantages for social isolation in remote work. Since employee's remote are remote working from home and are not physically present in an office setting, it can make them feel disconnected or isolated. they may miss out on the casual interactions and social connections that happen naturally in a typical workplace.  Holdsworth (2023) conducted a pre-pandemic study and found that full-time remote employment increased loneliness by 67% when compared to in-office work. Fernandez (2011) an organisational behaviour professor at EHL Hospitality Business School, states that "the feeling of loneliness can be debilitating." He also points out that employees who report feeling more alone are more likely to experience substance abuse, burnout, depression, and sleep issues.
Managing Remotely – Company
Advantages 
According to the U.S. Bureau of Labor Statistics (BLS) among 2005 and 2015, The statement indicates that the number of U.S. employees who telecommuted increased by 115%. Additionally, it highlights characteristics of these telecommuting workers. These individuals typically are towards being older, possessing higher levels of education, working full-time, and not being part of a union. Numerous workers perceive telecommuting as a valuable job benefit, with over half pursuing this arrangement to enhance their work-life balance. Opting for remote work enables individuals to circumvent daily commutes, minimize workplace interruptions, and fulfil familial caregiving obligations (Abrahams 2019).
Even though remote work arrangements may alter in the future, this adaptive business system is here to stay. As technology develops and becomes increasingly capable of managing remote workers, such as artificial intelligence. The number of remote options may increase. In the long run, it's critical to embrace workplace innovation because a growing number of employees are in increasingly demand the ability to work remotely (Hemingson 2023).
Disadvantages of Working Remotely – Company
Building the culture of the business company is more difficult.
An organisations core values are reflected in its working culture. It's the foundation of a business, gives individuals a sense of community, and establishes shared values and goals. Maintaining a healthy business culture is more difficult when you collaborate with your staff solely online. To maintain the company's positive attitude, further work is needed. To foster a healthy workplace culture, team leaders and HR managers must devise innovative strategies.
Disconnected workers are more likely to be at risk.
It has been observed that when employees are working remotely, it might be difficult for them to feel a part of the workplace. This is a single, minor drawback of working remotely; it can result in lower productivity, more staff turnover, and lower engagement. A new employment that allows for on-site or remote work may be sought after by individuals (Paulyne 2022).
Overcome Concerns – Recommendations
Research from Ipsen (2021) indicates taking both advantages and disadvantage from the managers perspectives, by setting out clear expectations, maintaining open communication channels to suit individual needs, consistent support and employing project management tools, it can overcome these challenges in an effective way to maintain the highest possible standard.
It is imperative that managers of remote teams adapt their leadership style to this new mode of operation. Employers in offices don't require the same things from remote workers. Additionally, working as a team from different places requires different methods of communicating and cooperating. These are the things that executives need to know to effectively manage a remote workforce. Offering flexible work management training, for instance, might be quite beneficial (Paulyne 2022).
It is impossible to completely avoid being interrupted by your neighbours, family, pets, and delivery personnel. They should also occasionally stop you, such as when your child has been injured or your dog truly needs to be let outside. However, it's critical to be explicit about the kinds of disruptions that are acceptable and those that can wait. Establish a signal that informs people when you are in focus mode. Perhaps it's the headphones you're wearing or the do not disturb sign on your door. (Alternatively, you might need to lock the door and act as though you're not home.) Justify your need to avoid interruptions by stating that they impair your focus and make your work ten times more difficult. Childcare is a need if you have little children, unless you intend to work just when they are asleep. Teach your partner and children to take care of themselves and be independent. Being stopped when you're the only one who knows where the scissors are, might be annoying (Pinola 2020).

Conclusion
From the overall research carried out, the disadvantages and advantages from all areas it seems, remote work offers a complex montage of benefits and drawbacks, that require careful navigating for the best results. Although working remotely provides unmatched freedom, decreased stress from commuting, and increased productivity for many, there are drawbacks as well, including loneliness, a blurring of work-life boundaries, and technological difficulties. However, people and organisations may minimise the negative aspects of working remotely while maximising its benefits by adopting creative solutions, creating effective communication channels, placing a high value on work-life balance, and making significant investments in reliable remote infrastructure. Ultimately, addressing these challenges requires developing resilience, creativity, and adaptation in the ever-changing context of remote employment, rather than just adjusting to a new way of work.
Reflection
Using the Kolb (1984) reflective cycle, I did my research and reflected on managing and working remotely. I found advantages and disadvantages of managing and being an employee working remotely. Overall, some of the challenges faced was communication, lack of face-to-face interaction and feeling isolated, which has a significant effect on mental health. To overcome this, I would implement regular video meetings and encourage team bonding activities, to build a sense of connection and understanding with the team. I would provide clear instructions, expectations and goals. I would also stay in contact online where they can contact me with any problems throughout the day. I will encourage open and transparent communication, creating a safe space for my team to express any concerns or challenges they were facing. I would make sure to provide my full support by setting attainable goals, making myself available as a manager, to listen to any concerns and making sure everyone is on the same page. Remote work offers increased flexibility in terms of scheduling and location, allowing for better work-life balance. Additionally, working remotely provides the opportunity to create a personalised and comfortable workspace, promoting a more diverse and inclusive workforce by eliminating geographical barriers. Furthermore, remote work can result in cost savings for both employees and employers. There are numerous benefits to working remotely that can positively impact businesses and individuals alike. As an employee reflecting on experiencing remote work, I will make sure to voice my concerns, making them known. Using research, I will put into practise recommendations to see if this helps remote working suit me. I have learnt as a manager to overcome disadvantages, always learning new ways to overcome new challenges with new, reliable research. As an employee i have learnt what is expected of me, always vociing my opinion and concerns to obtain the best outcome. (Example of Kolb’s reflective model in Appendix A)
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