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[bookmark: _Toc120843074]Introduction
The process of facilitating the flow of ideas, information, or messages between individuals through the use of visual clues, spoken language, behavioral cues, and written expression is referred to as communication so, if the companies are able to communicate successfully, they will be able to achieve their objectives within the period of time that has been allocated. (Mitchell, 2011)
Communication can happen either nonverbally, as in the case of body language, or verbally, as in having a conversation with another person face to face while both processes are used by every single organization. The verbal communication may be carried out with any word or language that is currently available and language is a powerful tool because, if it is utilized appropriately, it will unquestionably help in the transmission of information and knowledge, so contributing to the building of an appropriate relationship between space and time. When we talk about "nonverbal communication," we're actually referring to a more general concept that encompasses all nonverbal ways of conveying information but when it comes to running a business that focuses on providing excellent customer service, communication is of the utmost significance. (Birkinshaw, 2010)
In most cases, a failure to communicate is the root cause of problems that arise between employees of the same company, employers of employees of the same company, and employees of the same company and their customers while misunderstandings can also accumulate between employees of the same company and their clients.(Berkhout et Al, 2006)

[bookmark: _Toc120843075]About Coca Cola company
It is not by chance that Mercedes-Benz manufactures what are widely considered to be the world's most luxurious, technologically advanced, and performance-oriented automobiles but also, Mercedes-Benz is an industry leader in all of these categories. Since 1886, when Karl Benz introduced what is generally considered to be the first gasoline-powered automobile, the company has continued to produce innovative and technologically advanced automobiles but at the same time,  Karl Benz is widely credited with being the inventor of the internal combustion engine. A paradigm shift in human transportation occurred as a result of the vehicle's configuration, which featured three wheels and an engine mounted in the rear and it was an early example of the forward-thinking automobiles that Mercedes-Benz continues to produce to this day. The illustrious car manufacturer made a number of fascinating and important contributions to the annals of the history of the automobile industry, some of which are detailed below.

[bookmark: _Toc120843076]Communication Scope and Impact 
One of the most significant factors that contributes to efficient teamwork is open and honest communication in the workplace, but also, to maintaining and bolstering the partnership, this affords the company the opportunity to explore new avenues of technological advancement. When workers are relaxed and comfortable while communicating, they are significantly more likely to come up with original ideas at an exceptional rate and because one worker at the Mercedes Benz firm was unable to connect productively with the new management, and because the employee's previous coworkers had been reassigned to a different department, there was a communication gap between the two groups of workers. (Berkhout Et Al., 2007)

When immediate and rapid responses are managed via email and text messaging, it is possible for important information to be missed, misplaced, or misunderstood in the workplace as this increases the likelihood of an accident. If you simply respond "yes" to every question, it won't help the client or any of the other members of the team better understand the problem but when prompted to review a document, if you respond "OK," this will not resolve the issue, nor will it expose the true flaws that need to be reexamined. (Mintzberg, 1993)

When an employee takes part in a group brainstorming session, group project work, or group email, there is a possibility that the other members of the group will believe that someone other than the group will be responsible for completing the assignment rather than the group as a whole. 
When every member of the group believes that the other will complete the assignment, there is a high likelihood that the assignment will not be completed, which can lead to internal disagreements, missed deadlines, blame, and finger-pointing so, when every member of the group believes that the other will complete the assignment, there is a high likelihood that the assignment will not be completed. (Cameron & Quinn, 2006)

There is always the temptation to wing it when the deadline is drawing near or when one is running late for a meeting and has not yet prepared and this can happen for a number of reasons. If you do not adequately prepare for a particular activity, it will lead to misunderstandings, broken communication channels, and a shift in the focus that should be placed on the project. (Birkinshaw, 2000

There are several circumstances in which communicating with a person by electronic mail or over the phone in an unacceptable manner may be unavoidable while a  breakdown in communication, as well as a sense of misunderstanding, uncertainty, and hurt feelings, can also be caused by an incorrect assessment of the situation or the selection of an inappropriate form of communication. (Besnako et Al., 2007)

Communication issues are one of the most significant symptoms of a high degree of stress inside a business. A lack of clear and effective communication may convey the sense that everything on the to-do list must be completed immediately, leading to emotions of stress, haste, and overwork. Ineffective communication impacts the predictability and stability of a situation, causes a sense of dread, which increases anxiety and reduces productivity, and undermines the organization's overall performance. (Bertalanffy, 2008)

There is a chance that expectations will not be met if there is no communication. There is a chance that the customer will be late for appointments, that the teams will miss the deadline, and that individual members of a team project will be unsure of their responsibilities. Employers are typically perplexed by the fact that employees who struggle to establish their most important objectives frequently select the incorrect alternative. Without adequate communication, it is impossible to know how to begin, let alone how to conclude. (Bitzer, 1991)

If there is minimal or no internal communication, it will have a substantial effect on the company's marketing efforts, finances, and overall revenue. This is due to the fact that excellent communication is crucial to the success of each of these fields. Therefore, it is imperative to do a comprehensive study of the communication before attempting to discover a solution. (Best, 2001)

If an organization's organizational structure or management team undergoes a shift, it is extremely difficult for those in positions of authority to bring everyone on the same page and a  similar situation occurred at Mercedes Benz, where sales began to decline as a result of staff communication issues. Communication difficulties have the potential to affect the overall operation of the company and have far-reaching implications as coworkers engage in verbal communication through informal contacts and formal meetings when they are not using the messaging or email system. The degree of production produced in the workplace is directly proportional to the quality of connections between employees and the organization's leaders must be able to connect effectively with the other members of the group through the use of presentations and panel discussions. (Mintzberg, 2009)

In an ideal world, interaction would lead to advancement, but in reality, poor communication creates a number of obstacles that reduce both productivity and commercial success and bullying, sexual harassment, and passive hostile behavior are all too commonplace in numerous workplaces. Controlled scripts are not the only available option because they limit the employee's knowledge while speaking with customers and fail to provide the customer with information about the service they require but therefore, controlled scripts are not the sole option. It is possible that the company will incur losses due to this failure.( Beugelsdijk, 2007)

[bookmark: _Toc120843077]SWOT ANALYSIS
Strength
When an organization focuses a high priority on a particular endeavor, it is typically successful in that endeavor since that endeavor is one of its areas of focus and for the sake of gaining a competitive edge, the company's strength in communication ought to be leveraged to the fullest extent of its potential, toyed with, and exploited whenever it is possible. For instance, the corporation has access to a reliable source of product information, and this information can be shared with customers who have an interest in acquiring it. (Campbell, 2022)

Weakness
These are the problematic aspects of the company's communication that could lead to a loss of financial resources for the corporation. It is imperative that the company steer clear of it in the most effective way possible and eliminate it entirely if it is to be successful while the employee who specializes in insurance sales was moved to the healthcare division as a result of a structural restructuring, despite Mercedes Benz prominence in the insurance industry while over time, it will have an impact on the results that are obtained. (Kashyap, 2021)

Opportunity
These are the aspects that, provided they be identified appropriately and in a timely fashion, have the potential to be beneficial to the firm and for instance, if there is a lack of communication between the leaders and the staff that follows them, the president of the company may step in to begin resolving the disagreement and assign them a task that requires equal participation from both the employees and the leaders in order for it to be successful. In this scenario, the president of the company may also assign them a task that requires equal participation from both the employees and the leaders in order for it to be successful. (Martic, 2021)

Threat
These are the entities that posed a threat of monetary loss to the business, which is why the corporation desired as much isolation from them as was practically possible, so for example, Mercedes Benz might decide not to hire a new sales specialist in the insurance or healthcare industry who possesses appropriate knowledge of the company's wide range of products and services since doing so might cause them to lose a significant customer or client. (Cristea, 2022)

[bookmark: _Toc120843078]Fishbone Analysis
Following the completion of a Fishbone analysis, it became abundantly clear that there was a significant correlation between the changes made to the firm's structure and management team and the communication breakdown that occurred within the organization and as  a result of the fact that some employees were new to the automotive industry they were unable to engage with their new coworkers in a productive manner. They started off in a vulnerable position from the very beginning of the situation and even if the leadership positions were switched, making it difficult for the prior members of the team to establish a productive line of contact with the new team until the new leaders took the initiative to do so themselves. It is possible that factors such as a lack of uniformity, unnecessary stress, a lack of confidence in the new employee, high expectations and poor performance, and other factors of a similar nature were affecting the organization's overall success  as here is a chance of monetary losses, in addition to potential damage to both the consumer and the company's reputation. (TopRoot, 2020)

The whole and undivided attention of a leader is necessary - Each employee is required to have the complete attention of the leader whenever the group meets for a meeting or participates in a panel discussion, since this will allow for improved levels of communication and this aspect is necessary in order to ensure that the conference is a great success. When one's attention is entirely focused on something, it is simple to recognize changes in the communication pattern of another person and to adjust one's reaction accordingly.  The Mercedes Benz Company also held a party for its staff members, during which there was an unstructured session during which staff members from different departments had the opportunity to talk to one another and get to know each other better while the number of collaborations that occur as well as the learning process as a whole will both benefit from this. (Bhartvaj, et Al., 2011)

[bookmark: _Toc120843079]Conclusion
There are many different hurdles to communication, some of the most common of which include technical, psychological, physiological, and physical barriers and in addition to this, there are communication hurdles that are related with a wide variety of other concerns. The company will be able to boost its profits with the assistance of efficient communication, and the person who is sending the message as well as the person who is receiving it will be able to comprehend its contents in their entirety and every company will, at some point, face difficulties with communication, and learning how to overcome these challenges is essential to making progress toward achieving corporate goals.
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Role Play –Mihai



Manager: 

Hello, Mihai, I do not mean to be a nuisance, but would you be able to stop by my office once you have completed all of your responsibilities for the day? 



Hello, I will be there at 4 o'clock, thank you for asking. Mihai. 



Manager: 

I am in a very difficult situation, and as your direct subordinate, I would like to speak about the rumours that I have heard regarding the fact that employees working for our company are experiencing communication issues between each other, particularly through the departments. I am in a very difficult situation, and as your direct subordinate, I would like to speak about these rumours. I am aware of the fact that these problems need to be handled and that a speedy solution should be found in order to be able to avert a difficult scenario for the Coca-Cola Company. If this does not happen, then sales may decline, and the company's efficiency may also suffer. I am curious as to whether or not you have made any observations about what it is that I am relating to you or whether it is merely a story that is circulating across the firm. 



Mihai: 

I can say that because there are many emails sent through employees from different departments who either do not have a common sense or they are struggling to understand each other. As a result, the lack of communication within the Coca-Cola Company is getting worse on a daily basis, and I can say that because of the emails. I wanted to talk to you about this earlier, but I was a little bit anxious because up until a certain level, these things are normal. However, I'm happy that you opened this subject, and I'm sure that we will find a suitable solution in order to prevent a difficult situation for our company. I'm thankful that you opened this subject. 



Manager: 

We are in a good position first of all due to the fact that we are already discussing about this delicate topic that affects our company, and for this reason I would like to ask you if you have any ideas or if you have done any kind of research regarding lack of communication in a company and what can be done about it. We are in a good position because we are already discussing about this sensitive subject that affects our company. 



Mihai:

First and foremost, I have discovered that ineffective communication in the workplace generates a feedback cycle that is counterproductive. The morale of your employees will suffer when they are unable to comprehend what is required of them, and this will make it much more challenging to communicate with them. The answers to the problem of bad communication in the workplace lie in developing a culture at work that is more positive and encouraging of open dialogue. This will be beneficial to your firm in many other ways in addition to enhancing communication. When employees do not feel involved in their work, it is doubtful that they will make the effort to communicate properly. Because of their dissatisfaction with the firm and the working environment, they may become irritable and hesitant to make the effort to articulate their problems in a manner that is both clear and productive. Diversity in the workplace is an asset to your company, but it can lead to communication challenges due to different cultural communication styles. Diversity in the workplace is an asset to your organisation. For instance, the term "crossing your fingers" is understood to mean "wishing for good fortune" in the United States, yet in Vietnam it is considered an obscenity. 



Manager: 

owing to the fact that the circumstances are so challenging, I would want to know if you have any suggestions as to how we may improve the lack of communication that exists in our business. 



Mihai:

Hold regular meetings and place a strong emphasis on clearly defining the desired outcomes in order to address the causes of poor workplace communication that are the result of competing goals, according to Mihai. This will ensure that all managers and employees are working toward the same objectives. The problem of poor communication as a result of low morale does not have an easy solution; nonetheless, fixing the problem will help your firm in ways that extend well beyond the problem of communication itself. It is possible that restoring employee morale will require you to reevaluate the culture of your workplace and engage in some introspective discussion about what it will take to create an atmosphere at work in which employees feel sufficiently invested to come to work with a positive attitude and interact with their coworkers in a manner that is free of needless negativity. The simple act of recognising that there are cultural differences may go a long way toward helping one comprehend that a conversation that may have come off as offensive may not have been intended in any damaging sense at all. 



Manager: 

Your ideas may be considered to be quite intriguing and very well studied, and as a result, I would want to know how you will apply all of these solutions in our organisation. 



Mihai:

First and foremost, I'd want to mention the fact that putting the answer into action should begin with each individual worker, as well as with their respective supervisors and leaders. I am saying this because the Mercedes-Benz Company owns a large number of apartments, and the manager should be thanked first of all in order to be made aware of the challenging circumstance that we are currently facing. I am saying this because of the fact that the Mercedes-Benz Company has many apartments. After everyone is made aware of the problems we are experiencing, the employees should be driven to find a solution to this dilemma by their supervisors, and the only way this can occur is by organising a meeting on a weekly basis that is focused on improving the documentation process. Another option that seems to make sense to me is to get all of the employees together, which would require extending their schedules by at least an hour, so that they can listen to people who are knowledgeable about the communication process and have good communication skills. This would be an effective way to address the problem, in my opinion. Last but not least, we need to bring up the fact that anything that even remotely resembles a misunderstanding needs to be brought to the attention of the management so that it may be resolved as soon as possible. The primary difficulty is that if we do not find a solution to this issue, the company's efficiency will go down, which is something that no one wants to happen. 



Manager: 

I couldn't agree with you more, and I'm curious to learn more about the advantages that Mercedes-Benz will have as a result of putting these solutions into action, as well as how the company plans to make up for the money it spent on motivational speakers. 



Mihai: 

When leaders of a firm establish the norm for communication throughout the whole organisation, they create a good example for the rest of the team. These examples serve to foster cooperation, teamwork, and trust among individuals. When coworkers talk freely with one another, they foster a climate that is conducive to trust. When leaders of a company take the time to communicate thoughtfully with members of a team rather than monitoring their work from a distance, members of the team report feeling appreciated and valued. This sentiment often leads to improved levels of job satisfaction as well as increased levels of loyalty. While many businesses utilise one-of-a-kind tactics to boost the level of employee engagement, these same businesses frequently ignore the fundamentals of clear, day-to-day communication. A company is free to employ any number of strategies it deems appropriate to achieve its goals. However, without first ensuring that the leadership has an open channel of communication with the members of the team, it is highly probable that these techniques would be unsuccessful. Strong team connections depend on clear and consistent lines of communication. The leadership of an organisation should demonstrate and encourage a culture of effective communication that is clear, straightforward, timely, and kind in order to build cooperation and connections with peers. Members of a team who are actively engaged in their work and have a clear grasp of the roles and responsibilities assigned to them are typically more productive than members of a team who are not actively engaged. When members of a team do not completely understand their responsibilities, they frequently grow irritated or dubious of their skills. If the information is easily accessible and clearly displayed, individual members of the team may be able to carry out their roles with more efficacy.
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Nature of the complex problem

Communication is verbal, non-verbal or through body language and it facilitates the exchange of messages between two or more people

Communication enhances the performance of a company by allowing operations run smoother employees understand each other

Lack of communication is a problem issuer as it decreases the level of professionalism





























Fishbone Diagram

LACK OF COMMUNICATION

IGNORANCE

UNCLEAR OBJECTIVES

LACK OF MOTIVATION

LIMITED FEEDBACK

DEMORALIZED EMPLOYEES
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Evaluation of the Alternative Solutions

		Solutions 		Time to implement 		Affordable		Ease of implement		Result

		Build Trust with employees 		3		5		3		11

		Learn employees communication styles		1		3		2		6

		Providing context 		4		3		3		11

		Involve management level to enhance communication process		5		4		4		13



PMI



PLUS: Communication is willing to boost the operational proceses and contribute to the goal achievement of the company



MINUS: Enhancing the communication process involves time and neglecting other issues



INTERESTING: Communication once enhanced, contribute to the skill development of the employees



























Implementation Plan

				January 		February 		March 		April 		May 		June 

		Hire a professional in communications to hold conferences fro employees												

		Train managers to encourage communication within departments												

		Hold monthly workshops 												
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