













Evaluation of Water Companies Using the Carroll Pyramid








1.0 Introduction
Generally, water plays a significant role in human life and society at large. The beginning of life in this world started with water and access to water remains to be more significant in sustaining life. In this case, various companies have significantly played an essential role in the advancement of society. According to Carroll’s Pyramid, Corporate Social Responsibility accounts for the conducts that businesses should put in place to ensure that the industries are ethical and socially supportive. Additionally, the concept derived from Carroll Pyramid accounts that the company should obey the laws and regulations established by the central government. Further, Carroll Pyramid explains that industries should be in a position of making consistent profits by being ethical in the practices involved in their manufacturing process. Therefore, this paper is tailed to evaluate the roles of privatized water companies in terms of Carroll’s Pyramid of Corporate Social Responsibility.

2.0 The Carroll Pyramid of Corporate Social Responsibility in Water Companies 
 Therefore, the Corporate Social Responsibilities (CSR) pyramid accounts for the responsibilities that water industries should put in place to attain sustainable development. Economic responsibilities of water companies are majorly concerned with the services and the quality of water produced in society (Carroll 2016). In this demand, the stakeholders of these water companies demand a lot in their investment returns. On the other hand, these companies have employees who request for fair and safe paying jobs. Similarly, these companies should produce standardized water so that to meet the expectations of demand in the market. For instance, Cambridge Water Company should enforce this responsibility which will aid in sustaining the development of the organization. This can be effectively done by laying out strategies which account for the quality and expected demand of water customers in the market (Carroll 2016). Again, the company should ensure that they recycle their waste products which will in turn drive efficiency as well as reducing pollution rates. On the other hand, the organization should consider providing a pleasant working environment for its employees so that to sustain the good working conditions (Bowie, and Werhane 2006). This will ensure that the water companies will economically function which will aid in maintaining the entire organization as a whole.
The legal responsibilities of water companies account that these industries should abide by the laws and regulations applied by the governments. In this context, these industries should not ignore or bend their legal responsibilities so as to ensure that they do not incur extra expenditures when delivering their services (Crane and Matten 2016). For example, Jordan Valley Water Company has encountered a long run anti-trust problem of abusing the monopolistic market which has significantly disadvantaged the firm. In this case, it is advisable for these companies to legally defend their business identity as well as protecting the image of their products. Therefore, water companies should consider several aspects when establishing their firm in different locations. To begin with, these organizations should focus on various legal structures that can affect the liabilities, taxes as well as the operating cost of the industry (Crane, Matten, and Spence 2007). For instance, the required tax payment by these companies will influence the number of workers that the company would like to employ. Additionally, these organizations should legally adhere to the safety of their employees by ensuring that there are favorable working conditions within the organization. Further, legal operations of these companies require them to register and get the necessary licenses certificates from their local authorities (Francis, Murfey 2015). For example, Santa Clara Water Company in the United States is obliged to operate legally by obtaining its business license certificate from the government city offices in Santa Clara, California. This, therefore, has not been a challenge to the majority of water companies across the globe since its account in the very first stage of plant establishment.
The main concern of the ethical responsibilities of these water companies majorly accounts for what is expected by society. In this case, these organizations observe the supply chains as well as accounting for the right ethical decisions in their mode of operation. For example, water companies should be ethical in making decisions on the levels of employees to recruit in their organization. Similarly, the organization should demonstrate the social responsibilities in terms of meeting the expectations of customers within the market (Quarshie, Salmi, and Leuschner 2016). Further, these organizations should be responsible for observing the internal business environments by adjusting to the business terms for an efficient service operation. Nevertheless, these industries should be responsible for conserving the environment by recycling their waste products as well as establishing appropriate strategies for waste disposal (Crane et al., 2009). This has become a challenge to most of these industries, for example, Denver Water Company was fined where the central government found evidence that the company did not account for the favorable measures of conserving the environment.
Philanthropic responsibilities of the water companies focus on the luxurious things that these organizations should put in place to improve the living standards of their employees, the local community and the entire society in general (Tricker 2015). In other words, these companies should portray pictures of good corporate to society. Therefore, these industries should embrace the responsibilities of its action by creating a positive effect on the development of society.  For instance, the free housing facilities offered by Jordan Valley Water Company have boosted the working conditions of the organization (Mallin 2013). On the other hand, the organization has developed a unique way of manufacturing its products which have significantly attracted many customers in the United States. Further, the company portrays a good picture in the society when the management donated funds in the campaign of fighting against cancer. 
From analyzing the Carroll Pyramid of Social Corporate Responsibility, a good number of these companies find it hard to establish measures of conserving the environment. For example, the Northern Colorado Water Company should develop strategies for improving the deposal of dangerous gases to the environment (Aras, and Crowther 2012). The organization is prone to release toxic gases which can sometimes lead to respiratory problems. On the other hand, Northern Colorado Water Company should improve its method of disposing of its waste materials especially oil. In this case, the organization is seen to adversely dispose of oil products to the South Platte River watershed, therefore, the management of the company should develop strategies of treating their waste products before disposal.  
 
3.0 Reasons Why Governments Today Cannot or Can Handle Water Provision in A Nation and the Drivers for Water Privatization
Water is an essential natural resource that majorly requires government operation. In essence, the national government handles and manages water resources recently to avoid human rights violation from the private sector (Padgett 2012). Generally, water access by citizens is a crucial human right that requires more attention. Thus, the national government should provide water to ensure water access to all citizens. For instance, treating water like marketable good can violate the right for water access. This is due to the operating system based on market strategies that permit the rich to access more water and even waste on their well. On the other hand, the poor get limited access to the water commodity thus violating their rights to access water freely. As a result, the government should handle water provision to ensure fair and efficient water access by all citizens.
Besides, the government should handle the provision of water to control the higher costs fixed by the private sector. Majority of corporations tend to increase prices on waters services they offer for profit maximization (Tricker 2015). This state affects citizens majorly since it a must they drink water not a case of good preference. As a result, people are forced to pay any price to access water since they cannot survive without water.  This favors the corporations greatly due to the high profits received.  For example, water privatization in Bolivia led to a 45% price increase from the initial price. This denied the poor their right of water access leading to mass protestation which enhanced government penalization from the IMF and World Bank. Thus, the government should handle water provision to prevent overexploitation of citizens by the private sector (Francis Murfey 2015). Further, the government should involve itself in private-public corporations to handle water provision indirectly. Water privatization also leads to water siphoning from one region to another resulting to an imbalance in the ecological areas where the water is being pumped from. Citizens believe that water resources are natural wealth to particular areas where the water mass is located (Tricker 2015). Thus, waters transportation via pipes affects the ecological state of that region. As a result, the government should provide waters to the citizens and take control of all water resources.
In contrast, water services that the government offers are poor in terms of sanitation. Majority of government officials are corrupt hence they allow water wastage in return for bribes. This increases water scarcity levels leading to loss of lives. Also, poor water sanitation results in increased levels of sicknesses among people. According to recent research about water provision, 3.4 million people die due to poor water sanitary conditions (Tricker 2015). This shows inadequate water provision by the government thus opposing to its services of water provision. As a result, the government turns to the private water provision due to better services that the private sector offers. Private sectors are businesses organizations that strive to provide better and quality services to consumers. In this case, water sanitation is ensured to pull more customers as well as competition enforcement. Clean water ensures good health relations to citizens thus reducing the rate of sicknesses and deaths that affects a country at large. 
Additionally, the private sector ensures increased water coverage to meet the needs of all people and cover the risk of water scarcity. Thus, every citizen gets access to quality and clean water that is purified and treated to enhance good health among people (Loucks, and Van Beek 2017). As a result, the national government is motivated to adopt water privatization to avoid poor services from the domestic operation. Besides, the state of the government does not allow it to extend water infrastructures which are necessities for water supply. The government may have great and massive debts that hinder it from investing in dam construction and constructing purification plants. In this case, the government is motivated to privatize water to enhance extensive investment in the water sector. Besides, revenues that the government receives from water privatization drive it to support the private sector.

4.0 Future Water Provision Sustainability Issue
Water sustainability refers to sufficient waters supply in the future to meet the increased water demands. In this case, sustainable water provision in the future is a critical issue that affects several countries. In accordance with a recent done carried globally concerning future water sustainability, demand for water will exceed supply by 2025. This is due to several factors that majorly relies on water to exist or operate. To start with, Population increase and distribution will affect water sustainability in the future (Loucks, and Van Beek 2017).  Levels of population increase are high, as a result, higher quantities of water proportional to the increased population are required to meet the increased water demands. For example, the global middle-class population currently at 2 billion is expected to rise to 4 billion by 2025. This will increase water demand levels in relation to supply hence affecting water sustainability.
Further, the growing agricultural sector will be forced to produce more in the future. This is because the increased levels of the population consume more hence the need to increase production. Since agriculture depends majorly on water, it will increase water demand to cater for the increased food demand in the future (Loucks, and Van Beek 2017). For instance, agriculture is expected to raise its water use from 40% to 70% by 2025. This majorly affects water sustainability since the demands seem to be higher compared to waters supply. Further, the increased energy needs is a major issue affecting water provision. As the population level increase, demand for energy also rises. As a result, more water is required to produce more energy that will cater to the increased energy demand. For example, United States thermoelectric energy plants consumed 38% of the water in 2010 to meet energy demands in the country. In essence, the consumption will double in by 2025 to meet the increased energy demand. As a result, water sustainability will be an issue in the coming years. 
Besides, increased variations of climate change exert high tension to water supply in the future. Most probably, the changing climate will result to lower rainfall thus increasing drought levels globally. In this case, some nations will be forced to import water from other countries that have access to ocean waters (Quarshie, Salmi, and Leuschner 2016). For instance, California has experienced drought years due to climate change which has led to water depletion in River-San Joaquin and River Sacramento. From this state, it is evident that by 2025 California will face more water hardships due to climate change hence water sustainability issue. Moreover, the rates at which ground water is pumped are inversely proportional to the rates at which it is replenishing. For instance, Ogallala Aquifer Ground Water Lake in the US is draining due to higher thousand rates of water pumped in relation to its restoration.  A study carried by Kansas University in the US displays that 69% of water level will drain at Ogallala Aquifer by 2025. Therefore, the reduced levels of water availability in groundwater sources will not cater for increased water demand in the future. As a result, water sustainability will be a great global issue in the coming years.

5.0 Modern Examples of Science Innovation to Break Water Insufficient Barrier
Water is an essential of life that must be there for the human body to survive. In this case, the increased levels of water scarcity have led to use of technology and science to curb the problem of water shortage (Speight 2015). For instance, Morocco has established fog catchers that are used to hold water from the misty atmospheres. These catchers are made in such a way that they trap and capture moisture and immediately convert it into water. These fog catchers accumulate six hundred and three liters of water daily. Besides, India has established a solar crop that is used for irrigation in the majority of large scale firms. Solar energy is cheaper compared to hydroelectric power that uses power or energy production (Speight 2015). As a result, India established solar crop that saves the use of water energy to pump water to irrigations. Besides, the use of solar crop in India in about 20 million irrigations controls 5% emission of carbon to the atmosphere hence managing climate change. 
Subsequently, United States has innovated a water seer which attracts water from the surrounding (Long, Blok, and Coninx 2016). This water attractor is made in a way that the lower chamber is on the cool surrounding.
[image: ]
Source: (Speight 2015)
The water seer has a turbine that spins when the weather is windy thus collecting warm air and condensing it into water. Large volumes of water are pumped by the use of hose or simple pump. In every day, this water seer collects more than thirty seven water litres.  This is a better science innovation that many nations and water companies are turning into.

6.0 Conclusion
Corporate social responsibilities generally focus on the effective practices that will aid in the long-term development of these companies. On the other hand, the Carroll Pyramid of Corporate Social Responsibilities also ensures that these industries meet the required standard sets of ethical, philanthropic, and environmental practices. Therefore, by balancing the economic decisions in their overall operations, water companies can significantly improve their mode of operations as they engage in the processes of sustainable development.
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