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[bookmark: _Toc534750173]Executive summary:
Employability skills are very crucial for a person to get a job, do well in the job and success in the job. If a person has different employability skills the chance of get employment enhanced. One employee who has employability skills has the potential to bring benefits to the organization and at the same way benefits to colleagues. Employees possessing all the required skills in the banking industry can bring benefits to the banking industry and benefits for the co-workers.  The aim of this report is to highlight an overview of benefits of employability skills. 
This report discusses about different skills which are considered as employability skills by different scholars for instance time management, communication skills, team working skills, presentation skills, leadership skills, problem solving and creativity skills, networking and negotiating skills.
This report analyse literature about employability skills at workplace, this report also further provides recommendation different steps an organization need to take to get more benefits from the employees. 
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The aim of this report is to deliver an overview of 
· The benefits of employability skills
· Benefits of employability skills to the employer
· Benefits of employability skills to colleagues 
· Certain recommendation organization should take to initiate employability skills.
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In writing this report literature will be searched via reading books and articles.  In this report some sort of relevance about literature and practicality will be made. At the end of the report a few recommendations will be given to the twenty first century employers.
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Employability skills are mandatory for employees to hold to hired for a job now. Without employability skills it is hard to find proper employment in many sectors.   There are so many benefits if employees possess necessary employability skills, first and foremost the employer get the benefits. 



Time Management Skills:
Managing our time properly is essential in our daily life at the same way every organization should manage their time properly. Morgan, P. (2017) point out that everything we do in our life directly or indirectly rely on how well we handle our time. Proper time management dictate everything would be very convenient and hassle free. 
Brigitte, J.C. et al., (2004) hold the opinion that time management is a way of controlling and managing time
Lakein (1973) this author noted that time management surround the process of determining needs, setting goals, to gain these needs, giving priority, and plan task necessary to achieve these goals. 
Therefore, time management can be referred to techniques for managing time (Jex and Elacqua, 1999). 
Proper time management can bring so many benefits in the organization:

Executing work:  By managing proper time an organization can deliver their assigned task at the right time. Through proper managing of time an organization could perform so many tasks at one time.  Proper use of time in the banking sector an organization can complete their work at the right time. 


Prioritising task: Employees with time management skills can prioritize their task, they could comprehend the urgent task and task that can be done latter on, therefore they can emphasis on urgent task and can do what the organization need to do thus bring benefits to the employer. 
According Covey (1999) albeit most of the time management emphasis on prioritizing, to be truly effective it must also emphasis on balance, an overall purpose and supporting principles. This author focuses overall balance on time management. 
Improved productivity:
Because of, proper time management productivity of organization might be enhanced however, the thing is employees will have to have time management skills. Time management dictate respecting set of principles and practices designed to enhance the swiftness of the time required to fulfil certain tasks, and to enhance productivity (Branson et al.,2014). If employees with time management skills can implement their knowledge obviously employer will be befitted. Classens et al., (2004) the understanding of time relevant enhances wellbeing and job satisfaction.

Decreased stress and Job Satisfaction:
A healthy environment will be in the workplace through proper time management by employees and management so, employer will be benefitted. Hafner, A. and Stock, A. (2010) according to them some studies have examined perceived control of time as a predictor of job satisfaction, well- being, and time management is negatively related to tension, work related strain, sorrow, pleasure and health. 
According to Brigitte J.C et al., (2004) they mentioned in their writing time management behaviour connect positively to perceived control of time, job satisfaction, also health and negatively to stress. 
Employees with time management skill they can plan any task properly, before performing any task planning is momentous which can reduce extra pressure from the task thus employer will be benefitted from the employees. Employees with time management skill can plan work properly and focus on details.
Project Delivery:
By proper time management an organization can deliver their project at the right time, in banking sector deliver project in right time is crucial. Therefore, proper time keeping bring benefits to the employer. Success in business depends on proper time management by employees and management, an organization would be able to execute their project in the right time therefore employer will be benefitted, and organization will achieve success. 

Communication skills:
Communication skills are important, by communication skill employees communicate with their superiors, subordinates, and colleagues, this skill is essential regardless of any organization someone work in. There so many benefits if employees possess employability skills. 
Urgency of communication:
An employee with communication skills comprehend the urgency of communication and can pick up the correct medium of communication for instance whether it is time for email or make a phone cell. An employee with communication skill comprehend to pick up correct medium and how to keep subordinates up to date and what is going on in the organization.

Providing feedback: by using communication employer or superior position holder can provide feedback to subordinates and they can ask subordinates about their opinions regarding any issues in the organization thus employer will be benefitted.
Good relationship:
Good relationship between one employee with another might increase if communication skill spread across the organization thereby, a calm and peaceful environment will in the workplace will exist ultimately employer will be benefited.  Poor communication skills will make problem in creating good relationship with people working in the same sector. Employer look for employees with communication skills because it is mandatory to communicate with others both electronically and verbally therefore, employer focus on the employee they are recruiting has correct skill to communicate with superiors and subordinates.  Morgan, P. (2017) communication skills is necessary in exhibiting leadership skills, capability to perform task in team, work cross culturally. 
Team work skills:
Team work skills are very essential, employers expect employees to be team player which is required for almost every industry, ranging from business services to information technology (Doyle, A. 2018).

Glassop, L.I (2002) so may benefits have been proposed in the literature about team working these includes workplace productivity, developments to products, service quality, a reduced management structure; lower level of structure; reduced employee turnover and enhanced industrial harmony. It is evident that an organization can get so many benefits if their employees possess employability skills.
Cohen and Bailey, (1999) in their opinion organization which emphasised on teams, enhanced employee performance, greater productivity and better problem solving at work. 
If workers work together in a group and they have their vision clear and work persistently under team there is a chance of productivity might enhanced.
Conflict management:
Employees with team work skills can mediate problems between team members, even able to negotiate with other team members, they can settle disputes and even can make a happy environment at the workplace. 
A person with this skill listen ideas and concern of their team members, show care and understand them. 
Use of group knowledge: If a group member has knowledge about any topic via sharing the knowledge in group tricky problem could be solved.
Establish a good relationship:
According to Morgan, P. (2017) a team can develop a good relationship over a period, even team worker can be involved in emotional relationship. People with team working skills are good at developing sense of harmony within the group. This aid to build rapport with others by forming a coherent team.
Providing feedback: 
Team leader can provide feedback to others, by providing clear and effective feedback to others can keep the group run smoothly thus employer and other employees will be benefited.
By team work organization can achieve its goals, an organization and employer get so many benefits if they foster effective team work.


Leadership Skills:
Tannenbaums Weschler & Massarik (1961) point out that leadership, interpersonal influence, implemented in a situation, and instructed through the communication process to the achievement of a certain goal or goals. 
Bass (1990) defined leadership as a interaction between two or more members of a group that very usually structure or restructure at any time and the acknowledgement and expectations of members. Leader is a moderator who direct everyone in right way.
NACE (2013) they ranked leadership as second on a list of desired attributes and reports 76 percent of industry seek evidence of leadership skills on graduates’ resume. 
 There are so many benefits for employers if employees with leadership skill.
Lead the team: A employee with leadership skill can lead a team if given any superior post, as well as manage a team and develop a team. A leader is a focus point of team work and drive the team. Employee with leadership skill has the ability to motivate and drive others to achieve company goals by this way employee with leadership skill bring benefits to employer. 

Employees with leadership skill have the ability how to delegate the organization. Employees with leadership skill could persuade and influence others, with this skill others can be driven to the organizational goals thus bringing benefits to the employers. 

Benefits of presentation skill:
Presentation of products: Every company present their product in front of customers, if employees possess this skill they can present the product to customer in attractive way also be able to attract customers thus bringing benefits to the employers. 
Sometimes organization choose their delegate to represent organization, employee with presentation skill can enhance organization image by proper representation of the organization.

Problem solving and Creativity:
Solving problem is essential with problems an organization cannot run properly. According to Morgan, P. (2017) developing noble solutions to complex problems which many managers must t, by achieving these skills they might get competitive advantage. This author placed emphasis on creativity can be used for organization’s advantage. 
Employer could be benefitted if his employees have problem solving ability to solve problems successfully.  Organization interpersonal conflict is very common, Katz and Khan (1999) interpersonal conflict is obviously result of people interacting with one another and thereafter, a normal experience in society and in organizational life. 
A person with problem solving skills can frame the problem and come up with different solutions thus bring benefits to the employer. 
Employees with problem solving skills could solve and control unexpected situations in the workplace. On the other hand, creativity is very essential to have in on employees. Creativity in terms of problem solving means that we can see a problem in a different way and we identify different new possibilities that have the potential to change something around us in some way (Morgan, P. 2017). 
Ambile (1998) dictates that the ability to be creative has three components these are technical knowledge, creative abilities, and motivation. 
Morgan, P. (2017) point out that creative individuals can use the knowledge properly, they can use and apply the knowledge properly. Employer get benefited because by the innovative ideas someone can change and alter others opinion. 
Before solving a problem watching a problem defining problem and finding out the root cause is important. Solving the problem require the ability to see the problem in relation to ideas and knowledge gained from elsewhere. A creative person brings benefits to the employer by finding root causes of problem. Morgan, P. (2017) believe that a creative person spends more time on visual representation of problems to identify relevant concepts and possibilities in comparison with those who less creative. Creative employees being benefits for employers and for their employers. 

Computer skills:
The arrival of computer brought gigantic changes to our daily life as well as the way business are conducted. Computer skills are increasingly required by the modern work practices. 
Employees with computer skills can handle information properly, information technology has become the largest capital for many organization. Therefore, to get the benefits and bring success to the company employees must possess necessary computer skills. Computer educate employee could handle everything on the information technology thus employer will be benefitted.
Networking Online:
If an employee has computer skills he/she can network online. It can be said that business world involves great deal of communication electronically for instances emails, workshops, skype calls, and so on. Employees can communicate with others successfully thus bring benefit for employers and for others. 
Aral, Brynjolfsson, & Van Alstyne, (2012) computer skills can significantly improve worker productivity, they mentioned that computer can be used to automate work tasks, redesign business process, swift data processing, and facilitate information sharing and work coordination. 
If an employee have computer skills which are valuable for business models and innovative ideas thus employer will have benefitted. Cohen (2006) computer skills are precious for developing business plans, creating business models, building social capital and raising business capital.





[bookmark: _Toc534750177]Recommendation:
Different initiative an organization should take for better time management. Organization should create their time logs and do proper planning for the time management.
Organization should emphasis on forming a better team, and a good team leader should be given the responsibility. Organization should form the group look after the team and develop the team. 

For developing employee’s presentation skill organization should arrange training programme, as well as competition can be arranged to inspire employees to achieve this skill.

Employer should find out employees with leadership skill, they need to realise whether they should arrange for any training programme.

Employers should inspire their employees for networking, employees should connect with people who have significant influence in certain sectors. 
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There is no doubt employability skills are necessary to get employment. Employers look for employability skills from their prospective employees to operate the organization in the twenty first century. 
Employees with different skills can bring different benefits to the employers, employees and for the economy.
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