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[bookmark: _Toc92629761]Cover Letter
We are a group of tea specialists with extensive experience in the beverage sector who are writing to express our interest. In our present position as a tea-tender, we prepare and sell a broad variety of tea and tea-related products to tea enthusiasts.
We are adept in providing a wide range of teas and tea-related goods, such as pies, cakes, chocolates, and pastries. We also like the early hours of a My Cup of Tea and are always on time for our shift. We appreciate the innovative buy-one-get-one-free tea deals and can actually give some extremely complicated recipes while also complying with the requirements of starting a new company endeavour. Past customers have complimented us on our lovely and delectable pastries and desserts. We’d appreciate the opportunity to put our abilities to use by offering our own recipes to our loyal clients.
With our skill and consumer focus, we are convinced that we will be able to create a significant difference in taste. Please contact us as soon as possible to schedule an interview and get a copy of our business plan. We eagerly await your response and thank you in advance for your consideration. 
Sincerely, 
The Team at My Cup of Tea


[bookmark: _Toc92629762]Executive Summary 
My Cup of Tea is a new business venture in London, England, based on the concept of a tea room. It is a brand-new business run by four core founders. One of the proprietors has five years of management experience at a successful coffeehouse in a competitive market in London. His passion for tea and expertise of the industry will make owning and operating a My Cup of Tea a logical progression. We are a group of four specialists, one of whom has three years of herbalist training and four years of experience as a tea-tender in Boston. His understanding of the health advantages of tea will aid our marketing and sales efforts. She is now pursuing a career as a nutritionist.
My Cup of Tea will sell iced and hot teas, as well as quality chocolates, pastries, loose teas, and tea accessories to take home or give as presents. Two of us have extensive experience as tea-tenders as a result of our previous work experiences, and one has been learning appropriate brewing procedures from him for the last four months. All of our tea-tenders will be trained in the appropriate storing, brewing, and presentation of each kind of tea.
The tea market in London is rapidly expanding (Thukral and Ratten, 2020). Over the previous fifteen years, tea sales have climbed by 166 percent, with the number of tea rooms providing sit-down service increasing by roughly 16 percent to over 1,600. The emergence of gourmet coffee shops around the nation during this time period undoubtedly contributed to the rise in interest in tea in London (Choudhary and Srivastava, 2017). Because of the marketing efforts of Starbucks, Seattle’s Best Coffee, and others, the majority of working professionals have embraced the concept of pricey hot drinks as affordable luxury (Wismiarsi et al., 2020). At the same time, fashion is continuously changing – now that sophisticated coffee drinks have become so popular, intelligent customers are seeking for new, more distinctive delicacies to try (McGuinness, 2017). Tea presently accounts for 8% of Starbucks’ £10 billion yearly revenue, according to the company (Fröjdö, 2018).
Our prospective market in London is split between locals and visitors (roughly 100,000 per year, in all seasons). We anticipate that already devoted tea drinkers would quickly identify the quality of our goods and services, resulting in easy sales. To reach out to the much wider local groups who are unfamiliar with premium teas, we will stress our ambiance (cosy, luxury, intimate), our prestige-value (high costs, the sophistication of having a favourite “foreign” tea kind), and our vast range of suitable presents (tea accessories, loose teas, chocolates, and gift baskets). Tourist sales are dependent on a prominent position, affiliation with our town’s charming beauty, and advertising activities in collaboration with other local companies.

In our region, we have no direct competition. Our premium approach cannot be matched by Dunkin’ Donuts or a neighbourhood café, and the closest Starbucks is 5 miles away. As our upper-middle class consumer base searches for new status markers and mini-luxury experiences in an accessible, local location, London’s expanding prosperity and gentrification work in our favour.
Sales are expected to exceed £185,000 in the first year, with modest rises through year three, according to our well-researched and realistic sales estimates. We expect a net profit of over £13,000 in the first year, with net worth continuously growing for the foreseeable future.
The business’s proprietors are putting £10,220 of their own money into it. My Cup of Tea is requesting a £50,555 loan for a six-year period to cover our start-up expenditures.

[bookmark: _Toc92629763]Business Description and History
My Cup of Tea is a new start-up located on a busy route in London’s Oxford Street. We started this business in 2019. Green teas, black teas, flavoured teas, and herbal teas (infusions) are among the more than fifty types of loose tea we provide (black or green tea plus other flavours). We provide hot and iced teas, as well as loose teas by the ounce.
We also sell gift boxes and fine chocolates, as well as daily pastries to serve with tea orders/items. Because we don’t want to compete with coffee behemoths like Starbucks, we only brew one kind of coffee every day as a favour to our consumers.

[bookmark: _Toc92629764]About London
City of London is home to approximately 500 financial, food-related and insurance companies from across the globe (Fröjdö, 2018). Fortune 500 companies such as McDonald’s and Seattle’s Best Coffee are included on the list. With a GFCI (Global Financial Centres Index) score of 787, the city comes in second only to New York as one of the world’s top business start-ups (Thukral and Ratten, 2020). The Bank of International Settlements announced that the UK’s global currency turnover climbed to a record £5.5 trillion, underlining its worldwide supremacy as a financial centre (Choudhary and Srivastava, 2017).
London, the metropolis with the biggest economic activity and a diversified workforce, is largely responsible for the United Kingdom’s prosperity and strong position (Thukral and Ratten, 2020). Those who practise law in the city are among the finest in the world, as are those who practise accounting and medicine (Fröjdö, 2018). Other factors, such as London’s time zone, also have a role. There is a time difference between London’s official working hours and those in the Middle East, Asia, and the United States (Fröjdö, 2018). Easy and lucrative commerce between East and West-based enterprises is made possible by this excellent time zone (Wismiarsi et al., 2020).
As compared to the rest of the globe, London’s business rules are more lenient for both new and established companies (Fröjdö, 2018). The process of establishing a business in London is not only straightforward, but also highly affordable (McGuinness, 2017).

[bookmark: _Toc92629765]Management and Organisation
My Cup of Tea is a new business initiative in the State of London, and its managers are listed as the company’s sole proprietors or owners. Each of these owners has a 25% stake in the company.
This small start-up company owned and operated by four friends. All partners have extensive experience in this and related industries, and will be leveraging their knowledge of tea purchasing, brewing, sales, and marketing, as well as knowledge of running small upscale beverage business, to create success for my cup of tea teahouse.
When it comes to operating a coffeehouse, one of our team members has over five years of expertise in food business. The shift to owning and operating a My Cup of Tea will be easy for him because of his passion and expertise of teas. For the last four years, one of our team members has worked as a tea-tender in Boston. Our marketing and sales efforts will benefit from his expertise of the health advantages of tea, which she is now pursuing as a nutritionist.


[bookmark: _Toc92629766]Strategy and Implementation Summary
The premium teas of My Cup of Tea will be promoted to Londoners and visitors via a combination of print advertising and unique events and promotions. Recurring sales can only be achieved if the product and service are continually excellent. The 52 different types of tea that we provide will be properly stored, brewed, and served to each of our part-time tea servers.
At a premium price, our teas and chocolates dissuade people looking for low-quality products. When consumers visit our teahouse they not only feel more prestigious, but they also anticipate the same level of service and quality from us depending on their socio-economic status because of this. As soon as we offer an expedition to our customers or give them a gift basket with our brand logo on it, our prestige and refinement will be seen as valuable in and of itself.



[bookmark: _Toc92629767]Business Aim
Our aim is to provide a friendly, comfortable house-like environment where customers can enjoy quality tea, service and entertainment.

[bookmark: _Toc92629768]Business Objectives
1. To start out with one or two staff initially, a tea and chocolate shop may be profitable in London.
2. In the first year of business, we want to have at least 200 regular clients in the London market.
3. To attain the company’s first year sales target of $185,000.
4. To maintain 58 percent gross profit margin on average.

[bookmark: _Toc92629769]Set Objectives as per Company’s Future Forecast
[bookmark: _Toc92629770]Experienced Owners/Managers
Our company’s founders have a combined total of approximately 10 years of expertise in their respective fields. Our set objective is to connect more experienced owners/managers in next five years.

[bookmark: _Toc92629771]Product Quality
Whole-leaf loose teas, cakes and chocolates are all for sale in our shop. Working on more quality products as per customers’ demands.

[bookmark: _Toc92629772]Excellent Customer Service
In our My Cup of Tea, every client will be treated like our valuable customer.

[bookmark: _Toc92629773]No Direct Competition
Twenty miles away, we are the only place to get tea. We need enough money for the first year so that we can create a consumer base.

[bookmark: _Toc92629774]Broad Cross-Seasonal Offerings
Seasonal fluctuations in client demand need seasonal offerings of iced teas, chocolate, and gift baskets.


[bookmark: _Toc92629775]Business StructureAdministrator
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[bookmark: _Toc88677242][bookmark: _Toc92629776]Financials
[bookmark: _Toc92628049][bookmark: _Toc92629777]  The start-up cost at the initial stage would be £26000 which would be the sunk cost for the business as all the expenses incurred at the initial stage will be included in this start-up cost.
For maintaining a good business strategy the entrepreneur needs to source the financing properly. For starting a new business it is essential to consider all the factors and sources of financing before selecting one. Some of the types of financing that are common in the entrepreneurial sector are a personal investment, love money- loans from parents and friends, venture capitals, angel investors, business incubators, government grants and bank loans. Debt financing and equity financing are two different types of financing methods that can be utilised by the entrepreneur (Worrell, 2014). Debt financing is better as it helps the startup to get tax rebates and also ensures maintaining the equity of the company. So considering the options, it would be very helpful for 'My cup of tea' to go for debt financing and take a loan from the bank at the initial stage to start his business of the tea shop. We will also get a tax rebate on their loan and can pay the loan with interest at the desired time according to the contract.
[bookmark: _Toc88677243][bookmark: _Toc92629778]Start-up Costs
 At the starting of the business, the entrepreneurs have to accumulate a father that will be used as sunk cost for starting the business at the initial stage (Nelson and Tyson, 2019). According to the forecast calculation, the total amount of investment required is £26000. The cost at the initial stage will be divided into many different sectors as the business is being started and every sector have to be equally managed to maintain works. Some of the initial costs incurred in the start-up cost would include facilities costing £400, initial rent for the space to build up the coffee shop would cost around £1000, deposits that include security and utilities would cost around £1200, the improvements and remodelling of the shop in the rented space would cost around £1500, other miscellaneous costs would include around £350, the equipment for preparing the tea would cost around £2000, the cost of furniture for decorating the whole shop would cost around £3000, the production machines and equipment would also incur are the cost of £1500. In the modern business start of computers and software are very essential for different types of works like maintaining inventory and other marketing works so the computer would also include a cost of around £800. Cash registers and telephone Communications would incur a cost of £400 each. The cost of renting vehicles would be around £300, and some associated costs would be around £270 with the vehicle cost. Inventory and materials are very essential to start the business and at the initial stage supply of £3400 would be required to start the business. The office supplies and stationery would cost around £300, brochure printing for marketing would cost around £350 and other materials of marketing would also include a total cost of £530. Fees would cost the business £200, the licences and permits and professional memberships would cost £300 each. Attorneys and Accountants will cost the company around £1200. Insurance is very essential for starting a business to help the business to recover from any damage and so, insurance of £250 will be issued. Marketing of the business is very essential and £2500 will be spent on it. Design and technical consultants will cost £2000 and advertising and promotional activities will require an investment of £1500. Altogether, the whole start-up would be based upon the initial spending of the business and maintaining it to make a profit.

	My cup of tea 
	[bookmark: _Hlk88674878]Cost (£)

	Facilities
	400

	Land purchase
	0

	Building purchase
	0

	Initial rent
	1000

	Deposits (security, utilities, etc.)
	1200

	Improvements/remodelling
	1500

	Other
	200

	Other
	150

	Equipment
	2000

	Furniture
	3000

	Production machines/equipment
	1500

	Computers/software
	800

	Cash registers
	400

	Telephone/telecommunications
	400

	Vehicles
	300

	Other
	150

	Other
	120

	Materials/supplies
	3400

	Office supplies
	200

	Stationery—business cards
	100

	Brochures/pamphlets, other descriptive
	350

	Material
	230

	Other
	250

	Other
	100

	Fees and other costs
	200

	Licenses/permits
	300

	Trade or professional memberships
	300

	Attorneys
	600

	Accountants
	600

	Insurance
	250

	Marketing/management consultants
	2500

	Design/technical consultants
	2000

	Advertising/promotional activities
	1500

	Other
	

	
	

	Total
	26000



[bookmark: _Hlk88349948]Table:  Startup Cost
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[bookmark: _Toc88677244][bookmark: _Toc92629779]Cash Flow Statement
The cash flow statement shows the inbound and outbound cash in the business and the changes in the balance sheet and cash equivalents (Cremades, 2016).  These are the three major tasks of the financial manager of the start-up. The cash flow statement of “My cup of tea” shows the cash flow during the first year of conducting the business. The whole year has been divided into four quarters to understand the cash flow in a precise manner and identify the lackings of the business. One of the positive takeaways from the whole cash flow statement of the business is that the cash flow is always positive around the whole year, which means that the amount of money going into the business is more than the amount of money going outside the business. It indicates that the financing of the business is done properly as the expenses are reduced and the profits are maximised. It can be observed from the cash flow statement that the ending cash balance of the first quarter of the year is £35270, the ending cash balance of the second quarter is 33350, the ending cash balance of the third quarter is £35230, the ending balance of the fourth quarter is £39150. The total ending balance of the first year is £39150. So it can be concluded that as the positive cash flow is observed in the business.


	My cup of tea 
	

	
	
	[bookmark: _Hlk88675793]1st Quarter (£)
	2nd Quarter (£)
	3rd Quarter (£)
	4th Quarter (£)
	Total (£)

	
	Cash flow from operations
	
	
	
	
	

	
	Net profit
	                750 
	              1,500 
	             2,500 
	             2,800 
	           7,550 

	
	Less: Depreciation
	                370 
	                 370 
	                370 
	                370 
	           1,480 

	
	Increase in inventories
	
	                 600 
	                600 
	                600 
	           1,800 

	
	Increase in deposits
	            1,000 
	
	
	
	           1,000 

	(A)
	Net cash flow from operations
	            2,120 
	              2,470 
	             3,470 
	             3,770 
	         11,830 

	
	
	
	
	
	
	

	
	Cash flow from investments
	
	
	
	
	

	
	Purchase of 
	
	
	
	
	

	
	Furniture
	            1,000 
	-            1,200 
	-           1,440 
	
	-         1,640 

	
	Network Server
	            5,000 
	-            1,240 
	
	
	           3,760 

	
	Computers/software
	            2,000 
	-                900 
	-               300 
	
	               800 

	
	Online Payment Gateway
	
	-            1,200 
	
	
	-         1,200 

	
	Telephone/telecommunications
	                150 
	                 150 
	                150 
	                150 
	               600 

	(B)
	Net Cash flow from invesments
	            8,150 
	-            4,390 
	-           1,590 
	                150 
	           2,320 

	
	
	
	
	
	
	

	
	Cash flow from financing
	
	
	
	
	

	
	Equity Receive
	          25,000 
	
	
	
	         25,000 

	(C)
	Cash flow from financing
	          25,000 
	
	
	
	         25,000 

	
	
	
	
	
	
	

	
	Net Cashflow
	          35,270 
	-            1,920 
	             1,880 
	             3,920 
	         39,150 

	
	Opening Cash balance
	                   -   
	           35,270 
	          33,350 
	          35,230 
	                  -   

	
	Ending Cash balance
	          35,270 
	           33,350 
	          35,230 
	          39,150 
	         39,150 



Table:  Cash flow statement

[bookmark: _Toc88677245][bookmark: _Toc92629780]Balance Sheet
 The balance sheet of the start-up will help to understand how the cash is distributed in the start-up, the amount of cash in it, the liquidation ability of the assets and assess the net asset of the start-up that is received after conducting the business in the first year (Butler, 2014). The non-current assets of the start-up include furniture having a value of £3000, machines having a value of £2000, computers and software having a value of £800, £3400 worth of materials for the production of tea, £400 worth of telecommunications network etc. All the non-current assets have been depreciated according to the amount to maintain the realistic figure of the balance sheet. Current assets of the start-up include deposits, inventories and, cash and cash equivalents. So the total current assets of the company are £20470. As at the initial stage, the business does not have any liabilities, the liabilities of the start-up will be zero. So the net asset of the company is £20470. The owners' equity is also £20470 which indicates that the balance sheet matches. The balance sheet shows the financial status of the start-up at the fixed point in time and as the balance of the overall financial statement is positive, it means that the start-up has been able to generate a profit and create some assets for the owners of the business. 
	MY CUP OF TEA

	Assets
	[bookmark: _Hlk88677060](£)
	(£)
	(£)

	Non-Current Assets
	
	
	

	Property, Plant and Equipment
	
	
	

	Furniture
	         3,000 
	
	

	Less: Accumulated Depreciation
	             300 
	         2,700 
	

	Machines
	         2,000 
	
	

	Less: Accumulated Depreciation
	             200 
	         1,800 
	

	Computers/software
	             800 
	
	

	Less: Accumulated Depreciation
	               80 
	            720 
	

	Materials
	         3,400 
	
	

	Less: Accumulated Depreciation
	             340 
	         3,060 
	

	Telephone/telecommunications
	             400 
	
	

	Less: Accumulated Depreciation
	               40 
	            360 
	

	Total Non-current assets
	
	
	           8,640 

	Current Asset
	
	
	

	Deposits
	
	         1,000 
	

	Inventories
	
	            830 
	

	Cash and cash equivalent
	
	      10,000 
	

	Total Current Assets
	
	
	         11,830 

	TOTAL ASSETS
	
	
	         20,470 

	Liabilities
	
	
	

	Total Liabilities
	
	
	                  -   

	Net Asset
	
	
	         20,470 

	Equity
	
	
	

	Owners' Equity
	
	
	         20,470 



Table:  Balance sheet

[bookmark: _Toc88677246][bookmark: _Toc92629781]Profit and Loss Account
The profit and loss account shows the financial statement in a summarised manner shows the revenue, cost and expenses during a specific time (Vega and Lam, 2015).  And after all the expenses, the total fixed cost increased over three years. This indicates that with the increasing business work and investments, the fixed cost also increases. The net profit margin also increases over the three years which indicates good business growth for the start-up. In the first year, the net profit margin is projected to be 15.1%, while in the second year the profit margin is estimated to be 22.07% and in the third year of conducting business, the net profit margin is projected to be 44.82%, which indicates a substantial amount of growth for the business over the 3 years. Another positive takeaway from the profit and loss account is that no loss has been incurred in conducting the business as all the costs and expenses are covered by the revenue generated by the business. By implementing different business growth strategies, ‘My cup of tea’ can initiate business development and make a greater amount of profits in the long run. 
	My cup of tea 
	Year 1 (£)
	Year 2 (£)
	Year 3 (£)

	Total expected sales
	50,000
	150000
	300,000

	Less variable costs
	30,000
	50,000
	70,000

	Gross profit (sales less variable costs) = 
	36350
	80000
	200000

	Calculate your gross profit margin % (gross profit divided by total sales x 100) (A)
	72.7%
	53.3%
	66.67%

	
	
	
	

	Salaries/wages (survival income + any staff
	10,000
	20,000
	26,000

	Premises (including rent, rates, utilities)
	1000
	1200
	1500

	Telephone and broadband
	400
	800
	1,200

	Printing, post and stationery
	300
	450
	600

	Advertising and promotion
	15,00
	3,500
	6,000

	Bank charges
	350
	500
	750

	Professional fees
	15,000
	20,000
	28,999

	Insurances
	250
	450
	500

	 
	 
	 
	 

	Total fixed costs
	28800
	46900
	65549

	Net profit (gross profit less fixed cost)
	7550
	33100
	134451

	Calculate the net profit margin (net profit divided by total sales x 100)
	15.1%
	22.07%
	44.82%



Table:  Profit and loss account

[bookmark: _Toc88677247][bookmark: _Toc92629782]Break-Even Analysis
The break-even analysis shows the calculation of the products/services required to cover the variable costs and the fixed costs of production (Vinturella and Erickson, 2014). According to the calculation of the start-up and the profit and loss account, the break-even of the start-up can be observed in the first year as the business starts to make a small amount of profit, although the margin of the profit is very small. As it is observed that in the first year of the business, the total variable cost and fixed costs incur to about £58800, while in the second year it is £96900. And in the third year, the total variable and fixed costs are £135549. So it can be observed that as the years go by and the business moves forward, the total variable and fixed cost for the business starts to rise exponentially. 

	My cup of tea
	
	
	

	Calculate the breakeven
	[bookmark: _Hlk88671348]Year 1 (£)
	Year 2 (£)
	Year 3 (£)

	Total variable costs + total fixed costs (B)
	58800
	96900
	135549



Table:  Break-even analysis





[bookmark: _Toc92629783]Mission and vision
The tea  shop “My cup of tea” will take on a mission of providing the customers with organic tea with the best possible     taste for their daily consumptions. An important thing will be to provide the best customer service The tea shop “My cup of Tea” will have as a mission to make  every customer`s experience   as an unique experience. The staff of  “My cup of Tea “  will do everything possible to make the place as a piece of love in every cup of tea.             
The vision of the tea shop will be providing an improved quality of       experiencing the flavours of tea to the customers. “My cup of Tea” will tend to provide their customers with the options of healthy beverages. The customers will also be provided with excellent tea combinations that will provide a twist to their daily tiredness or work stress. The tea shop “My cup of Tea” will be providing its customers with a siting area where they will be able to conduct small meetings and get together. “My cup of Tea will take as a vision to change the way people see and think about tea; one cup at a time.

	











[bookmark: Marketing_analysis_and_trends]
[bookmark: _Toc92629784]Marketing analysis and trends

Analysing a market is important as it assists the retailers in developing or improving a variety of business activities. Surveying the customers is one of the ways through with the business will understand its markets. Thus, the business executives can survey the people of their chosen area and ask them their opinions of implementing a tea shop in the area. Their urge for tea is also a key point that will be taken into consideration (Carroll, 2021). They will also measure the demand for healthy beverages and the type of requirements that the customers demand. The store will also conduct competitive research to survey the competition in the area. The competitors will be analysed, and various business strategies will be implemented on the same. The demand of the customers will be another factor as it will help to understand the demand of a tea shop in that area (Marketingevolution, 2021). The option of the customers on the sitting space is another factor, and that needs a proper decoration for attracting customers. The study examines that effective business plan includes establishing the corporate framework for a tea shop. Individual duties and an authority framework can be established by developing a consistent and well-defined reporting as well as operational configuration. The scale of the operations, strategic vision, and kind of management wanted will all influence the intricacy of a tea shop firm structure (O'Kelley, 2021).


[bookmark: _Toc92629785]4P’s of the Marketing Mix

The marketing strategy of the tea shop will be analysed with the help of 4P’s of marketing from the marketing mix. This will help the organisation to place itself in the competitive market so that they are able to achieve its goals as well as objectives

Product

“My cup of Tea” will be providing the customers with new variants of tea. They have decided to go mix the tea leaves in order to produce a new variant of tea they will be providing the customers with snacks and other savouries other than tea. A cup of tea with snacks and a place to sit is ideal than any of the other options (Shengnan and Nedelea, 2019). It will provide the customers with relief. They will not be serving only tea as beverages but also coffee, hot or cold. Thus, the product strategy in such a business place matches well with the introduction of the product in the market.



[bookmark: _Toc92629786]Place
The place of the teashop will be located near the business industries. Thus, the corporate people will be able to avail the tea whenever they wish. The tea shop will provide a huge space of sitting in the corporate business park. That is one of the centres of attraction of the tea shop. It is located on the roadside, so that the passers-by can easily see the store.

[bookmark: _Toc92629787]Promotion
The tea shop will be promoting its brand through advertisements and paper hoardings. It has decided to open a page on the social networking sites and enhance the brand image (Nguyen, 2018). A store in a corporate sector can be advertised through sharing pamphlets within the business area. A good advertisement enhances brand visibility in the market place.
[bookmark: _Toc92629788]Price
[bookmark: _Toc92628061][bookmark: _Toc92629789]The price of the products will be kept reasonable so that people of all classes will be able to avail it. The Marketing team has collected important information on the rivalries, the customers and their desire of consuming tea in a hectic schedule. Thus, the pricing strategy will be made in such a way that it will be accepted for both the organisation as well as customers.

[bookmark: _Toc92629790]Analysing the customers

The analysis of this business market, the store will be providing its customers with various types of tea combinations that will provide them with a twist in their busy schedules. Tea is one of the most demanded beverages in the nation. The country is surrounded by various tea shops in various  areas. It is a type of business that runs everywhere without even conducting research on the marketplace(Feenstra et.al 2017). The customers will primarily be the residential community living near the shop “My cup of Tea”. The tea shop “My cup of Tea” will be opened in the area that is based near an industrial park. A lot of people work in an industrial park; thus, placing a tea shop near the industrial park is a great business plan as it will get the corporate people as its customers. The shop  will be provided with a sitting area that will enhance the beauty of the store. 
[bookmark: PESTLE_analysis][bookmark: _Toc92629791]PESTLE analysis

As food and beverages are the most preferred commodity among the living being, so food industry is one of the most strengthened industries around the world. For venturing a new food and beverage business, there are some certain macro environmental factors which the organisations need to analyse. Thus, the macro business factors which Tea shop needs to analyse before venturing their  business are such as

[bookmark: _Toc92629792]Political factors


The countries under the U.K. get administered by the constitutional monarchy under the control of the parliamentary system. U.K. government has made many policies of trade for the organisations  who are entering the market. Moreover, the UK government also introduces some important political regulatory framework for the food and beverage industries of the country. As per the government policies, the organisations need to maintain proper hygiene in their food manufacturing process so that it may not harm the health of the consumers (Bush, 2016).

[bookmark: _Toc92629793]Economic factors


The U.K. has the 5th largest economy in the world. The country has a trend of diversified economy where different classes of people stay with different pattern of income. People with high income status have more purchasing power than the middle and the lower income groups. Moreover, the financial status of the people also plays an important role in their purchasing decisions. Thus, the  organisation Tea shop needs to focus on the diversified economy concept of the U.K. for making proper strategies while venturing into a new business. Along with that the labour costs are also increasing in UK which will also impact the hiring cost of the organisation. Thus, Tea shop needs  to focus on this economic factor before venturing their new business in UK (Febrian and Ahmad, 2021).

[bookmark: _Toc92629794]Social factors

People of the U.K. are very much loving about food and exploring variations of food and drink. But there are many other issues related to health consciousness and diet restrictions which also impact the business operation of the food and beverages industries of UK. Many health issues like diabetes and others which effects the personal health of the consumers plays an important role in choosing the items while purchasing it. Thus, Tea shops should consider those factors which can satisfy the needs of the common people while venturing their new business (David, 2019).

[bookmark: _Toc92629795]Technological factors

Advancement of technology plays an important role in the smooth running of any business. Moreover, with the help of digital platforms the organisations can effectively promote their brand in the market in order to attract the potential customers. Technical factors also enhance the productivity and profitability of the organisations. Along with that the technical and electronic devices like digital transaction tools and electric tea making machines will help in the manufacturing and transactional process of the organisation. Thus, Tea shops should work on using proper technical tools for operating their new business (Matovic, 2020).

[bookmark: _Toc92629796]Legal factors
The U.K. government has already introduced many legal policies which provide potential opportunities for sole proprietorship businesses. But it is important for the entrepreneurs to consider some legal factors such as the health and safety policies, labor law and others while venturing their business in the UK market. Moreover, maintaining the legal policies also helps the organisations to maintain a good reputation in the market. Thus, for venturing a new business, the Tea shop need to consider those policies in order to gain the initial success (Matovic, 2020).





[bookmark: _Toc92629797]Environmental factors

Environmental factors like the impact of pandemic or other climatic changes can play a role in the business operations of the organisations. Many people are following the pandemic guidelines for their personal safety which restricts from having much kind of foods. Moreover, there are many people present in the country who follows vegan diet also which also affects their choices of purchase. Thus, Tea shops should work on such measures which can assure safety and benefit to the customers while planning their new business (Çitilci and Akbalık, 2020).

[bookmark: Social_Responsibility_and_Sustainability][bookmark: _bookmark4][bookmark: _Toc92629798]Social Responsibility and Sustainability

Social Responsibility and Sustainability activities are very much important for an organisation to attract and retain employees. Moreover, it enhances the image of an organisation in society.
Sustainability is essential for the company success.
The tea shop “My cup of tea” will use disposable cups and lids, this helps quite a bit in terms of waste sorting, because everything can go into the compost bin. Eliminating excessive packaging will help to protect the environment and minimize the impact on it.
Non-conventional energy sources: 
The Tea shop will implement some strategies to  fulfil its commitment towards the environment and society. The company has targeted to implement non-conventional energy sources in their workplace. They want to implement solar power and moreover, they set a target to reduce Carbone emission from their factory(Collier, 2018).
Developing labor policies: 
The company want to make their workplace free from any kind of discrimination. Apart from that, they will hire employees only by judging their talent and capabilities. Any kind of race, gender, religion, the colour will not be preferred by the organisation.
The company “My cup of Tea “  will have a friendly, good environment and pleasant, comfortable place for the employees. To attend the goals is very important to build a real team with good work ethic.

[bookmark: _bookmark6][bookmark: Development,_Milestone_and_Exit_plan][bookmark: _bookmark5][bookmark: _Toc92629799]Development, Milestone and Exit plan

Development: A new venture needs to develop a road map to guide its future actions. Tea shop must form a business plan that should be structured and organized enough. Moreover, they should set their business goals and objectives properly (latterdaysaintjobs, 2018). 

Milestone:
Milestones make it easier to keep projects on track by calling out major events, dates, decisions, and deliverables.
 Tea shop wants to increase their market share and revenue in future. By managing all  business operations properly, they will achieve success. Tea shop “My cup of Tea” will have 3 stages of development:
1.preparatory
2. growth
3. maturity
	Milestones
	Start date
	End date
	responsible

	To create new tea shakes
	01.12.2021
	14.12.2022
	Robbie Moor

	Open the 2-nd shop
	25.11.2021
	10.12.2022
	Lilia Triboi

	Participate in international exhibitions
	01.12.2021
	10.12.2023
	Marian Serp
Dan Josan

	Open retail shops
	15.12.2021
	2025
	All team








Exit plan: 
Each start-up company needs to set an exit plan to secure the business from financial loss. If Tea shop will face any difficulties to continue their business operation, they should convey to their employees the matter and moreover, they will sell their company to a liable business owner (Medina, 2020).
It is the “My cup of Tea” owners intention to run this business until they are ready to retire or have decided to sell the business and start another. Exit scenarios become realistic including the opportunity for acquisition by a major record company.  All equipment and merchandise will be sold to cover any outstanding debts. Any remaining debt will be paid by the owners of “My cup of Tea” in the form of monthly payments until all debts are paid in full.   
[bookmark: _Toc92629800]References
Robbie P Moore 

Choudhary, P. and Srivastava, M., 2017. Sustainable Tea at Ambootia: A Case Study. AMC Indian Journal of Entrepreneurship, 1(1), pp.7-13.
Fröjdö, H.M., 2018. Feasibility of a bubble tea shop in Jakobstad: Market acceptance of bubble tea.
McGuinness, J., 2017. Creating a Business Plan for a startup service company.
Thukral, E. and Ratten, V., 2020. Australian Startup’s: Case Study Examples. In Entrepreneurship and Organizational Change (pp. 177-183). Springer, Cham.
Wismiarsi, T., Shihab, M.S., Hatta, H. and Tjandra, N., 2020. Startup Branding: A Case Study of Pegipegi. Transnational Marketing Journal, 8(1), pp.27-50.

Lilia Triboi 

Citilci, T. and Akbalık, M., (2020). The Importance of PESTEL Analysis for Environmental 
Scanning Process. In Handbook of Research on Decision-Making Techniques in Financial 
Marketing (pp. 336-357). IGI Global.
David, J., (2019). PESTEL analysis of the UK. Retrieved October, 30, p.2019.
Febrian, F. and Ahmad, N.F., (2021). Internal and External Factors Affecting the Sales in Online Platform of Hype Drinks. Jurnal Minds: Manajemen Ide danInspirasi, 8(1), pp.89-106.
Matovic, I.M., (2020). PESTEL Analysis of External Environment as a Success Factor of Startup Business. ConScienS, p.96. 
Nguyen, T., (2018). Establishing a Customer Approach and a Product Promotion Plan for a Start-up  Busi -ness in Fruit and Tea Based Beverages
Shengnan, Y. and Nedelea, A.M., (2019). ANALYSE LONDON TOURISM BY MARKETING MIX ‘4PS’. Ecoforum Journal, 8(1)
Bush, T., (2016). An Example PEST Analysis of The UK. (Online) at https:pestleanalysis.com/pest-analysis-of-the-uk
Carroll, E., (2021). 8 Market Research Options for Retail | Market Research Company. (Online)Available at https://www.driveresearch.com/market-research-company-blog/7-market-research-options-for-retail-market-research-company/.
Collier, E., (2018). The Importance of Corporate Social Responsibility for Your Business. (Online) Available at https://www.highspeedtraining.co.uk/hub/importance-of-corporate-social-responsibility/.
Ipsos-retail performance, (2019). How to Perform a Retail Store SWOT Analysis. (Online)  Available at:https://www.ipsos-retailperformance.com/en/insights/perform-retail-swot-analysis/.
latterdaysaintjobs, (2018). Developing a Business Plan. (Online) Available athttps:/www.latterdaysaintjobs.org/ers/ct/articles/developing-a-business-plan?lang=eng.
Marketingevolution, (2021). 7 Emerging Retail Marketing Trends to Consider in 2021. (Online)Available athttps://www.marketingevolution.com/knowledge-center/retail-marketing-trends-2020.
Medina, J.,(2020). How to Create an Exit Plan for Your Business. (Online) Available at: https://www.uschamber.com/co/start/strategy/business-exit-plan.
O'Kelley, J.,(2021). Retail Store Company Structure. (Online) Available at
https://smallbusiness.chron.com/retail-store-company-structure-25134.html


Marian Serp 

Butler, D. (2014) Business Planning for New Ventures: A guide for start-ups and new innovations. London, England: Routledge. doi: 10.4324/9781315797304.
Cremades, A. (2016) The art of Startup fundraising: Pitching investors, negotiating the deal, and everything else entrepreneurs need to know. Nashville, TN: John Wiley & Sons.
Nelson, B. and Tyson, E. (2019) Starting a business all-in-one for dummies. 2nd edn. Nashville, TN: John Wiley & Sons.
Vega, G. and Lam, M. S. (2015) Entrepreneurial Finance: Concepts and Cases. London, England: Routledge. doi: 10.4324/9781315795164.
Vinturella, J. B. and Erickson, S. M. (2014) Raising Entrepreneurial Capital. 2nd edn. Elsevier. Available at: https://play.google.com/store/books/details?id=9uWjW0GSIu0C.
Worrell, D. (2014) Entrepreneur’s guide to financial statements. Praeger. Available at: https://play.google.com/store/books/details?id=yKmSAwAAQBAJ 














Student id: Robbie Moore                                                      
2027448
Lilia Triboi
2027089
Marian Serp 
2024895
Dan Josan  
2018417
Lecturer: Mushfiqur Rahman
Module: Managing Enterprise in 
the 21st Century BMSW4006


1
.Business name 
2
.Table of contents 
3
.Introduction 
4
.Business description and history
5
.Aim and objectives
6
.Mission and vision
7
.Business structure 
8
.Product description 
.Marketing analysis and trends 
9
.Swot analysis 
10
11
.Pestle analysis 
12
.Operations 
13
.Technology plan 
14
.Packaging
15.
Management and organization 
16.
Social responsibility and sustainability
17.
Development, Milestone, and Exit plan
.Profit and loss account 
18
19.
Cashflow statement 
.Balance sheet 
20
21
.Startup cost 
22
.Conclusion 
23
/24.References 


➢
Tea is the second most consumed drink around the world
➢
More coffee shops compared to tea shops
➢
Bringing our choices of tea from all around the world
➢
Provide freshly brewed tea, packaged and also alongside 
this our speciality tea work shops
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Our
aim
is
to
provide
a
friendly,
comfortable
house
-
like
environment
where
customers
can
enjoy
quality
tea,
service
and
entertainment
.
➢
To
start
out
with
one
or
two
staff
initially,
a
tea
and
chocolate
shop
may
be
profitable
in
London
.
➢
In
the
first
year
of
business,
we
want
to
have
at
least
200
regular
clients
in
the
London
market
.
➢
To
attain
the
company’s
first
year
sales
target
of
$
185
,
000
.
➢
To
maintain
58
percent
gross
profit
margin
on
average
.


•
An experience that makes your day 
better
•
A passion for excellence making a 
unique experience 
•
A piece of love in every cup
Our goals to provide the best 
quality tea experience to our 
customers. My cup of tea wants to 
continue to of providing healthy 
beverage options and combining 
drinking excellent teas with 
their daily lifestyle. We want to 
change the way people see and 
think about tea, one cup at a 
time 


ADMINISTRATOR
Robbie Moore
PRODUCTION 
MANAGER
Lilia Triboi
MARKETING 
MANAGER
Marian 
serp
SALES OFFICER
Dan Josan


My cup of tea will specialize in premium teas, and gift baskets. 
Our full “My Cup of tea” experience is complemented by an 
assortment of loose teas, premium tea, tea accessories and gift 
baskets, all suitable as souvenirs and gifts for our tourist 
customers. Our goal is to be a destination place for visitors, and 
a resource for locals seeking gifts, new experiences, and 
knowledge of tea.


➢
Market size
➢
Locals 
➢
Tourist  
➢
Tea myths 
➢
Tea facts 
➢
Tea drinkers 
➢
Other 
potential 
customers 


STRENGTHS
WEAKNESSES
OPPORTUNITIES
THREATS
• Low to medium start up costs
• Potential to create product lines to
respond to consumer needs
• High product specialization, higher
quality assurance
• Low differentiation unless
specifically using target marketing
Slow technological innovation
• Weak initial cash flow
• Global expansion
• Decreasing bio
-
degradable raw
material costs
• Strategic alliance possibilities with
other companies
• Highly dependent on external
suppliers
• Economic factors: inflation,
recession
• Competitors offering similar
products (foreign and domestic)


POLITICAL
Economical
Social
-
cultural
Technological
Legal
Environmental
Foreign 
trade 
policy 
Effects of 
change in 
business 
regulations
Tax policy
Funding 
Grants
Access to 
credit and 
loans
Interest 
Rates
Labour costs
Change in 
population 
growth rate 
and age 
factors, and 
its impacts 
on 
organization
Lifestyle 
attitudes
Any new 
technology 
that company 
is using
Automation 
activity
Technological 
awareness
Internet 
availability
Employment 
Laws
Minimum 
wage
Sick pay 
Holiday pay
Recycling
Less plastic 
waste


STAFF 
PROCEDURES
•
SUPPLIERS
•
CUSTOMER SERVICE
•
POS SYSTEM AND TECHNOLOGY
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➢
Our passion for tea it will also be reflected in our care for 
managing the tea lives, bags, sewing.
➢
Tea bags will be third layered in order to enhance the full 
flavor and also benefit from the tea experience.
➢
All materials used will be at the higher quality, as will 
contract the best providers for raw materials .
➢
Our business it’s also environment friendly so all packaging 
will be coming from recycling materials.
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•
Preparing finances
-
accurate account
•
Considering options
•
Dealing with suppliers
•
Choosing new leadership
•
Informing customers
•
Liquidate and close the business
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➢
The best service
➢
➢
Good work ethic 
➢
Health and wellbeing 
➢
People 
➢
Planet 
➢
Community 
➢
Environment 
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My cup of tea It’s a wide range of tea products which aim to provide a customer with quality at 
reasonable and just price. More than that we hope no one will miss our offers and products as we 
are a family who want to growing not only like a business, just like a family who deserve the quality 
and comfort everyone looking for. All of us deserve a family where we can share and be a human 
being just together, just with my cup of tea.
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Business Description
and HiStorv Business name - My Cup of Tea

Business Location - London
Contact - OQOXXXXXXYYY
Website - mycupoftea.co.uk

> We started a small teahouse in London’s Camden town market in 2019 named as
“My Cup of Tea”.

» Began employing staff members.

» Green teas, black teas, flavoured teas, and herbal teas (1nfu51ons) are among
the more than fifty types of loose tea we:PpFe —

> We also offer variety of gift boxes ande
pastries with regular tea items/orders.

daily

» Expanded more tea items for belovec
- 7 ‘ r —.
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Our tea shop offers our ca the opportunitie to enjoy our
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also changes by the tea rang ﬂ» - g }!F : *;f“' Ny

4

195 - 205 F

-11/2 tsp 2 - 3 tsp 2 - 3 minutes

175 F 1-11/2 tsp 2 - 3 tsp 45 sec - 1 minute
1758E 1-11/2 tsp 2 - 3 tsp 2 minutes

5 - 6 min hot, 8

208 F 11/2 - 2 tsp 3 -4 tsp - 15 min iced

5 - 6 min hot, 8

208 F 11/2 - 2 tsp 3 -4tsp - 15 min iced

5 - 6 min hot, 8 |

208 F 11/2 - 2 tsp 3 - 4tsp - 15 min iced
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Preparatory phase
Find location ©01.12.2021

Growth stage

] Obtain 25.11.2021
Maturlity stage licenses and

permits

Purchase 01.12.2021

equipment

Plan grad 15.12.2021
opening

14.12.2021

10.12.2021

10.12.2021

Robbie Moor

Lilia Triboi

Marian Serp
Dan Josan

All team
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Profit loss and account

My cup of tea Year 1 (£) Year 2 (£) Year 3 (£)

Total expected sales 50,000 150000 300,000
Less variable costs 30,000 50,000 70,000
Gross profit (sales less variable costs) = 36350 80000 200000
Calculate your gross profit margin % (gross profit divided by 72.7% 53.3% 66.67%
total sales x 100) (A)

Salaries/wages (survival income + any staff 10,000 20,000 26,000
Premises (including rent, rates, utilities) 1000 1200 1500
Telephone and broadband 400 800 1,200
Printing, post and stationery 300 450 600

Advertising and promotion
Bank charges
Professional fees

Insurances

Total fixed costs

Calculate the net pr
x 100)
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MY CUP OF TEA

Assets

Non-Current Assets

Property, Plant and Equipment

Furniture 3,000
Less: Accumulated Depreciation 300 2,700
Machines 2,000
Less: Accumulated Depreciation 200 1,800
Computers/software 800
— — i 720
340 3,060
400
40 360
8,640
Current Asset ‘
Deposits 1,000
Inventories ‘ 830
Cash and cash equivale 10,000
11,830
20,470
Net Asset 20,470
Equity
‘Owners' Equity 20.470
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[
(o)
x
'..‘ 3 f My cup of tea
4 1st Quarter | 2nd Quarter. 4th Quarter | Total
| Cash flo '
[ Net 750 1,50 2,800 7,550
| 3 370 1,480
In 600 1,800
Increa . ' 1,000
Net cash flow 120 , 770 [ 11,830
e Cash flow from investments 4
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Furniture 1,00 1,640
“ Network Server 5,0 1,2 760
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T W
15 1 00
8,150 | -
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(C) | Cash flow i ing 25,000
Net Cashflow 35,270 | - 1,920 1,880 3,920 39,150
Opening Cash balance - 35,270 33,350 35,230 -
Ending Cash balance 35,270 33,350 35,230 39,150 39,150
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My cup of tea

Cost

Facilities 400
Land purchase 0
Building purchase 0
Initial rent 1000
Deposits (security, utilities, etc.) 1200
Improvements/remodeling 1500
Other 200
Other 150
Equipment 2000
Furniture 3000
Production machines/equipment 1500
Computers/software 800
Cash registers 400
Telephone/telecommunications 400
Vehicles 300
Other 150
Other 120
Materials/supplies 3400
Office supplies 200
Stationery—business cards 100
Brochures/pamphlets, other descriptive 350
Material 230
Other 250
Other 100
Fees and other costs 200
Licenses/permits 300
Trade or professional memberships 300
Attorneys 600
Accountants 600
lInsurance 250





image70.jpg




image71.png




image72.jpg




image73.png
Conclusion




image74.jpeg




image75.png




image76.jpeg




image77.png
Conclusion




