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NAOMIE.
  
NAOMIE is a planning model used by youth workers. Using this method allows them to be able to meet the young people’s needs. NAOMIE stands for Needs, Aims, Objectives, Method, Implementation, and Evaluation (Sapin, 2017). 
This NAOMIE will be based on a group of young people ages of 16-25 years old that use the youth service through the Outreach Team and who are NEET. Due to the size of the programme, it will be shared, therefore, another youth worker will organise the Police and Fire, and Carina will organise the ST Johns Ambulance and the Territorial Army sessions. They will use effective communication to bring these sessions together to form a ‘Be Safe’ programme. According to Batsleer and Davies (2010) working in partnership is what youth workers must do as part of their job. (Batsleer and Davies, 2010). 
Needs: Following discussions with young people in Figure.24 of the Community Profile, there was a need and an interest in building relationships between young people and the emergency services. The W.G (2018) notes that youth work “encourages and enables young people to share responsibility and become equal partners in their learning process and decision making”. (W.G, 2018. P. 5). As the young people are NEET there is also a need for Education, Training and Employment (ETE) opportunities. 
Aims: One aim would be to provide positive experiences with the services. Many of the young people have had negative experiences with these manly with the police. Therefore, doing this would provide an opportunity for the young people to build relationships, knowledge, and understanding of what they do, and why they do it. An aim would be to provide NEET young people with options of routes to gain training and employment with these services. Another aim would be to provide young people with basic safety skills that could be used for personal development and future employment through obtaining an introduction to First Aid Certificate. A further aim would be to build on the health and wellbeing of young people, provide the opportunity for them to be outside, and build on their confidence and self-esteem within the community.
Objectives: 
· To provide opportunities to support and build meaningful relationships between young people, youth workers, the different services, and the communities in which they live. 
· To provide opportunities for young people to be involved with activities that may not otherwise be available to them. 
· To educate and provide experiences where young people can gain knowledge about keeping safe. 
· Broadening young people’s minds on career paths and providing opportunities for young people to express their opinions and ask questions.  
· To empower the young people and give them a voice, by showing that the Youth Workers have listened to what they have said in consultations. 
· To be inclusive by providing transport for accessibility for young people. 
These are in line with the Five Pillars of Youth Work, which are key principles of educative, expressive, empowering, participative, and inclusive. These underpin the delivery of everything youth workers do (YWWRG, 2022: Torfaen County Borough, 2022). 
Method:  
· Consult with a senior staff member to see if this could be done. 
· Make contact with the services to see if there is an interest in taking part in the programme. Plan the programme: visits and emails- arranging what the sessions will involve and making the services aware of what we expect the young people to gain from these sessions. To arrange times, dates, and settings. 
· Consult with the young people about what we are organising and if the interest is still there. 
· Book The Edge for the session with St Johns Ambulance. 
· Book pool cars for transporting the young people. 
· Do the appropriate paperwork- The risk assessment and Evolve (this is an online system that is used to submit proposals for educational visits). 
· Organise food, snacks and drinks for the sessions. 
· Put together emergency contact information and have consent forms signed. 
· Make and print out evaluation sheets. 
Implementation: The young people will be able to choose to take part in a programme set out over a number of weeks. The CLD Standards Council Scotland (2019) notes that young people need to be able to choose to be involved on a voluntary basis for them to be able to develop to their full potential (CLD Standards Council Scotland, 2019). 
· The Police, to provide a session consisting of an introductory lunch, Show and tell with the K9, Armed Response, and the Marine Unit.  
· St Johns Ambulance service at the Edge: where young people will take part in an interactive session to gain a certificate in Basic First Aid. With lunch to follow. 
· A visit to the Fire Station: for an interactive tour and talk session of the fire Station. 
· Visit the Territorial Army, where they will host stands including the weapon systems, military kit, vehicles, and the use of STEM/Command tasks. With lunch to follow. 
All the sessions will outline career paths and voluntary opportunities for young people to access. Youth workers will facilitate interactions between the young people and these services, while providing the opportunity for experiential learning, this is a process of learning that is supported by doing and being involved. (Fromm, J. et al, 2021).
Evaluation: Throughout the sessions there will be observations of the interactions, interests, and the young people’s overall enjoyment during this time. Questionnaires will be provided for the young people with discussions following each session. We will also be providing the young people with a session at the end of the programme, where they can provide feedback and reflect through discussions. This will provide an opportunity for joint reflection of the young people, youth workers, and myself. Furthermore, discussions will be held with the services to gain their reflective feedback on the sessions. 
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