[bookmark: _heading=h.gjdgxs]Module Name: Management and Organisational Behaviour
[bookmark: _heading=h.30j0zll]Module code: BMIH5004
[bookmark: _heading=h.1fob9te]Student Name: Delia Sandra Isaic
[bookmark: _heading=h.3znysh7]Student ID: 2119909

[bookmark: _heading=h.2et92p0]Table of Contents
Introduction	3
Organisational structure, culture and goals	4
Recent change initiatives, their impacts and how well these were managed	6
The organisation's strategic direction and current business performance	8
Conclusion	11
References	12

[bookmark: _heading=h.tyjcwt]

[bookmark: _Toc150938898]Introduction
[bookmark: _heading=h.1t3h5sf]The report focuses on the organisational structure and culture along with the goal of the organisation “Hilton Hotel Groups”. The U.S.-based hotel brand was established by Conrad N. Hilton in the year of 1944 (Hilton Foundation, 2021). Starting in 1944, the Hilton Hotel Group established over seven thousand hotels across the world till 31 December 2022 (Statista, 2022). The report will highlight the initiatives taken by Hilton Hotels and analyse how the changes have impacted and highlight the measures to deal with such impacts.
[bookmark: _Toc150938899]Organisational structure, culture and goals
A systematic outline according to which various organisations such as Hilton Hotel Groups implement and handle the activities of the organisation to achieve its goals and objectives is known as an organisational structure. As per Bloisi et al., (2007), the structure of an organisation is a pattern which consists of relationships between higher positions and members of the organisation. The “handy model of organisation culture” defines organisational culture underpinnings and helps in shaping cultural influence. According to Personnel Today (2023), there are four types of culture in a company which include a “power culture”, “the task culture”, “the person culture” and “the role culture”. The power culture in an organisation is referred to as a culture where the decision-making power lies with higher authorities and business owners whereas, Task culture mainly focuses on the result with higher cooperation and distributing power (Mulder, 2023). In a power culture, the decision-makers are allowed to operate with more free will which increases the motivation approach (Fariaedu, 2023). The behaviour of employees is highly influenced by the individual with power. The task culture influences the decisions where the decision is made with ideas and thoughts of employees and behaviour of motivations highly driven by the chances of getting involved in the process of decision making. For instance, the implication of task culture can be achieved in the hotel Hilton where the organization will have to shift towards task allocation strategies. However, in a person's culture, the decisions are highly impacted by the feelings and perceptions of an individual. To adopt a personal culture in an organisation such as Hilton, the brand will have to prioritise the perceptions of the employees and develop strategies out on employee feedback (Morrison, 2019). Lastly, in role culture, the decision power of employees is highly influenced by the power of rules and policies of an organisation. Within the range of four cultures of the Handy Model of organisation, role culture has been applied by companies such as Hilton Hotels Groups (Hilton, 2023). Hilton Hotel initiates the role culture by providing the employees with growth opportunities and equity in the workplace. In the case of the Hilton Hotel, the organisation has developed a hierarchical structure where the roles and responsibilities are delegated to its employees (Hilton.com, 2023).  On the other end, an open and inclusive culture has been fostered by companies like Accor Hotels Group, which encourages personal and collective innovations, and performances (Accor, 2023).
Hilton UK implements the “Handy Model of Organisation Culture” to analyse the importance of its existing organisational culture. The organisation follows the hierarchical organisational structure which is managed through the command chain of the organisational management (Hilton.com, 2023). Hilton UK uses the role culture where the management follows the role of an individual based on certain tasks which are focused on the beneficiaries of the organisation. The employees of the organsiation initiate the organisational rules, procedures and policies which help in clarifying the further success and development within the organisational culture (Mullins and Dosser, 2013). With the proper adaptation of the role culture in Hilton UK, the organsiation effectively manages the implementation of different rules and legislation that motivate the employees and customers. The application of the model, helps the organsiation to follow the legislation focusing on equality within the workplace culture. Hilton UK initiated “The Equality Act of 2010” so that workplace discrimination among the employees in the organisation is prevented (Legislation.gov.uk, 2023). The use of role culture has exhibited the organisational management to follow the necessities of health and employee safety so that it creates a positive workplace environment and increases their motivation rate.
Organisational goals are the purpose and aim set by an organisation in regard to which they carry out their activities (Jstor, 2023). Goals are set by an organisation which helps them guide overall system and operational activities. One of the main aims and goals of Hilton's Hotel is to provide its employees with a great and preferred working environment and create opportunities for their growth (Hilton, 2023). As per the study of Place (2022), the company has been able to build it as one of the best working places being preferred by more than 95% of employees.
[bookmark: _Toc150938900]Recent change initiatives, their impacts and how well these were managed
Changes within the organisation are highlighted to be a crucial aspect as they lead the enterprise to be effective and work towards satisfying their employees, market customers and the stakeholders of the business. To necessitate changes “Kotter’s Change Management Model” can be used to understand the application (Tang and Tang, 2019). In the urgency stage, Hilton possesses certain strengths which are necessary for the organisation to mark their growth. The organisation has launched business meetings to be carbon neutral in the UK (Gallop, 2021). The organisation has partnered with South Pole, a social enterprise that will manage its carbon footprints in the country. The change regarding carbon neutrality in the organisation leads to boosting a great brand reputation as it leads to implementing ethical practices that create recognition among the customers. The social reputation of the brand is also achieved through their implementation of carbon neutrality which creates a wide recognition of the organisation among the customers in the marketplace.  
The importance of urgency regarding the change initiative will effectively draw the attention of the business stakeholders of Hilton UK. In the stage of forming a coalition stage, the organisation has necessitated changes in the workplace that influence positive culture. The organisation has enhanced the recognition of the employees and created encouragement among the team members (Hilton, 2023). For instance, Hilton UK creates a positive workplace culture by empowering the employees within and outside the organisation so that they cater to their professional as well as personal growth opportunities (Hilton.com, 2023). 
In the third stage of vision development, Hilton delivers a great experience to the customers within their hospitality services which creates an opportunity to necessitate changes. For instance, Hilton UK in the vision development focuses on creating a great opportunity for the guests by offering discounts on their advanced purchases that create value for the brand (Hilton, 2023). The other stage of the model incorporating the vision has been maintained by communicating. The communication of the changes has created a positive impact which has been developed by interacting with the stakeholders and the customers of the organisation (Rollinson et al., 2008). For example, Hilton UK has implemented their carbon neutrality change with the customers by engaging with them as they executed refreshing their menus to carbon labelling of the brand (George, 2023). 
The change regarding the carbon emission in Hilton UK has been managed by the management of the organisation within the stage of empowering action. Hilton implements the “Customer Lifetime Value” as a part of their KPI as they maintain creating a great profit for the customers by offering value-based services in the hotel (Boddy, 2014). The organisation engages in offering great experiences to the market customers that lead to improving the agenda of quality services. The organisation has fermented goals highlighting the implementation of sustainability and eco-friendly practices in the hotel. 
In the other stage of building changes, Hilton UK can incorporate more on initiating transformations which will develop the situation and development within the success rate of the organisation. In the change initiative adopted by Hilton, the success rate of reducing the carbon footprint in the organisation has effectively worked (Gallop, 2021). This has supported “Hilton’s Travel with Purpose 2030 Goals” approach. In the other phase, Hilton has incorporated the changes in their culture and organisational behaviour so that it effectively boosts the efficiency within the organisation (Huczynski and Buchanan, 2013). Hilton UK as a part of their maintaining sustainability strategy in the organisation also emphasised on introducing the process of carbon-free and neutral electricity. This focus on sustainability and eco-friendly practices by the brand has led to reducing the emission of CO2 as it reduced the 56% carbon footprint from the organisation. 
[bookmark: _Toc150938901]The organisation's strategic direction and current business performance
The strategic direction of an organisation refers to the plans, strategies, ideas or actions that allow the organisation to achieve its visions and fulfil its goals. The Hilton Hotels Group’s vision and aim is “to be the most hospitable company in the world- by creating heartfelt experiences for guests, meaningful opportunities for Team Members, high value for owners and a positive impact in our communities” (MSA, 2019). The company has been running the “Expect Better, expect Hilton” campaign to boost the numbers of the younger generation travellers through online booking travel websites. This has been a beneficial campaign as it had a positive impact on customer loyalty and occupancy rates of over 60% during the second half of 2019 (Luis Sanchez CFA, 2019). The integrated technology system provides a variety of services including real-time financial data, front desk operations and managing payment and billing the customers (Hilton.com, 2023). Technologies such as Digital Key Share, Smart Room technologies and concierge robots powered by AI technology are some of the technologies that offer more convenience to customers. With digital key sharing, the guest can share their key with four more people through their official app (HTN Editors, 2021). The company has a strong financial model to ensure steady progress towards its goal as it operates in two parts Franchise, management and ownership (Financial Modeling Prep, 2023). The franchise model has allowed Hilton to focus on its brand development, marketing, technology and quality assurance while entrusting the daily operations to the management of the franchisee hotel. The term business performance refers to the company’s capability of earning profit and achieving goals through its resources. The current Hilton Hotel Group has solidified its place in the global hotel industry as in 2023 the hotel chain was placed fourth just behind its competitors Marriott, MGM Resorts and Caesars (Statista, 2023). The annual revenue for Hilton Hotel Group in 2022 was 8.773 Billion dollars which has an estimated increase of 12.88% in 2023 which is around 10.070 billion dollars (Macrotrends.net, 2023).  The customer satisfaction index for the Hilton hotels was at its highest during 2018 and 2020 with a score of 82 points. In 2023, the Hilton hotel received a customer satisfaction index score of 79 which was a 3-point increase from 2022 (Statista, 2023). The global pandemic contributed to a decline in this number in 2020 and in 2022 the hotel chains employ around 159 thousand people worldwide (Statista, 2022). In the past, the hotel group has adopted a similar strategy where they have added close to 400 hotels within their group as part of their global development effort (Stories From Hilton, 2022). In comparison, the Accor Hotel Group currently has over 10,000 restaurants and bars, 5,487 hotels, more than 40 hotel brands and 3,00,000 people in over 110 countries (Accor.com, 2023). According to O’Neill (2023), the hotelier generates around 248 million pounds and the revenue increased by 35% which is nearly 1.22 billion pounds. 


[bookmark: _Toc150938902]Conclusion
To conclude, the report assesses the goals of the organisational structure and roles applied by the Hilton Hotel Group. The role culture applied by the hotel brand has helped the company to build itself as the best working environment and working spaces mostly preferred by the employees. The report included changes in initiatives which have helped the company control the carbon emission and improve the carbon footprint.
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