Task 1 
This essay is a critical evaluation that focuses on how organisations can on a primary analysis constantly adapt, perform, survive and influence. A framework of models is conduction in organisation performances depends on the nature of operating in the organisation performances is multidimensional idea which is balance of efficiency, effectiveness, relevance and financial of the organisation. (Better Evaluation 2018.)

There are different vehicles available at an organisation to develop the individual needs in a workplace there are: -
· Motivation,
· Engagement,
· Performances Management,
· Learning Organisation,
· Appraisal,
· Feedback,
· Personal Development,
· Reflection
· Training.
Motivation 
The first developmental tool to be analysed will be motivation.
Motivation is referred to as a goal that an individual will strive to complete. Well-motivated people are engaged in positive thinking and they try hard. Self-motivated people will achieve if they are in the right direction to attain their goals.  In addition, motivation produces the work to a high quality which leads to recognition, rewards and company goals achieved.  Self-motivation and building motivation in others can lead to individuals performing to the best to the of their abilities (Forsyth, 2010).
Below is a model of Abraham Maslow’s five elements of human needs.  This can be linked to motivation as people strive to climb up the pyramid of needs. Once the basic needs have been met, motivation can push people to try to attain the higher levels (McLeod, 2018).  
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Motivation increases the productivity, effectiveness and efficiency as a result the increase to hit target. Motivation is applied in various activities of management process and techniques.
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The illustration above suggests that motivation is important for making a difference to a results and willingness to achieve a goal.  This defines a need in Maslow’s theory that requires satisfaction through influence, time and care to improve the organisation performance. The Nuclear Decommissioning Authority Organisation has developed a motivation workforce by recognising the needs in investing in human resources strategy on value in motivation (Time 100, 2018). 
Virgin company used the hierarchy theory for the employee to motivate the employee. Sir Ricard Branson believe in employee whom are happier means the successes in the brand. Allowing flexible work policy to allow the employee to work wherever and whenever and the employee feel that there are trusted by the organisation (Business Case Studies, 2018).


Engagement 
Another key development tool for organisation is engagement. This is based on integrity, trust, communication and commitment and between the organisation and the employees. Employee engagement increases the chances of business success, productivity and well-being, contributing to organisational and individual performance. Employee engagement is a clear understanding of fulfilling its purpose and objectives, and the employee having a voice and express views and offer that the leader taken to account of as decisions are made.
Employees are focussed on clear goals, empowered, trusted and receiving feedback and developing new skills and recognised for achievement.
 Engagement is committed to the worker and the organisation to motivate the achievements to high performance level. There is two interrelation aspect: -
1.	Organisational engagement, when employee identify the purpose and values of the organisation and believe that employee is in a great place to work.
2.	Job engagement, the employee exercise discretionary and finding their job rewarding, interesting and challenging.




Here are two examples of companies that are known for employee engagement;
John Lewis
John Lewis focuses on employees by calling them partners. The company shared responsibility for customers and the outcomes of the company. This focuses on involving of the partners in solutions, decision and empowering then to create best customer experience. 

Google - TRANSPARENCY
Google company is about creating the culture it focuses on transparency. Google idea is to break down barriers to encourage collaboration and creativity and employees feels empowered by the transparency. Culture is a behaviour habits and Google creating a culture of transparency and the freedom to creates habits of creativity. The employee spends 20% of the time doing something outside the work function, facilitates a creative culture. Employees become a part of the organisation and experiencing perspective of good news or not by informed employees feel valued and engagement. (6 Companies that get employee engagement and what they do right. 2018.)   

This suggest that engagement allows a good relationship between the employer and employee, because the employee has a voice and can make decision, motive and engage in high satisfaction in the work and inspired this leads to loyalty and be pride of the organisation.
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•	Planning, work with the expectations and the goals to achieve the objective. The goals are met to involving employer in the planning the process. This helps employee to understand the goals.
•	Monitoring the progress, performance, feedback and progress toward the goals.
•	Developing the ability to perform in high levels of responsibilities and introduce new skills to improve the work process.
•	Rating assigning the rating to the employee performance plan and Summarise the performance.
•	Rewarding the achievement, the individual performance contribution and acknowledge for the contribution in the organisation good performance (OPM.Gov 2018).
Performance management to measure the employee’s performance. The facilitates is transparent process, provides
valuable data to the manager to measure the employee identify the performances.
Google
Googles performance management is ‘Smart creative’, bringing together business and technical creativities by creating on ideals on growth than on revenue. The performance is motivated with their smart creative. Another performance is to keep the employee data for increase credibility and the engagement on track. (Performance Management at google. 2018.)
This suggest that performance management is to develop employee to the success for the organisation by encouraging the employee to have a good communication with the manager and to be inspired to aim high by set goals. Additionally, performance management is a way to monitor on the performance, allows the employees to learn new skills and receive a reward after the set goals is achieved.





Training 
Training is an instruction to develop the individual to acquire skills and knowledge to improve performance for workplace and the attitude toward the job to improve the quality of effectively and accurately. 
The benefit for the employee is to improve performances, acknowledge understanding of responsibilities within the role and enhance confidence overall performances.  The employee is value, training create a supportive, reduces weakness within the organisation. Productivity increase when the organisation implements the training this increase the success for the organisation turnover.
There is different model of training for example: -
· On the job, training at the workplace whiles performing the job an experiences employee intruding the first hands-on training support.
· Mentoring scheme, training under a senior experienced individual is assigned to counsellor, advisor.
· In-house training refers to the internal operation of the organisation, the activities is carried out by internal employee teaching work-related skills, it is a facilitation of learning for employee to led by the company, the training takes place in training centre or conference room.

 Accorded to The time 100, Tesco identifies the training needs and expand the business “to have the right, in the right place, at the right time.” Tesco has structured to training and development the employee individual needs to a different role by taking part in training.  Tesco on-the-job training and off-the job training method, offering the employee to:
· Shadowing, an employee showing another employee on how to do the job.
· Coaching, A colleague or manager help the trainee to work and inspire them.
· Mentor, member of an experimented staff will act as an adviser. 
· Job secondment or rotation, the employee can take the responsibility of limited or temporary to cover the target role.

Tesco’s method of training is suggested the 70, 20, 10 theories.
70 is done while doing the job it is more about experiences and practice. 20 is informal it is not necessary to go on a course.10 is formal reading training.
According to In Business (2018), the illustration below on training development cycle is helpful to carry out analysis of the training needs.
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 The training methods is used to identify training to process to evaluate the training needs within organisation.
Three stages involved in training analyse to identify understanding the skill and knowledge of employee task.  
1. Organisation needs, evaluate the overall training in need of the organisation by analysis the future skills due to technology, equipment, product, team or political, economic factor. This identify the organisation needs review to business needs.
2. Task analysis is to compare the job requirement for the organisation within the employee knowledge and skills to identify the gap and establish a specific task to perform, where and how the skills is best acquired.
· Individual needs are to examine the training needs of the employee information is gathered from appraised and performance review through interviews. questionnaire and focus group.  
This suggests training is a vital part of organisation who invest in people to perform their best to ability with different method of training allowing the employee to be confident and create a happy environment at the workplace. 

Task 2 
[bookmark: _Hlk531596622]Developing an individual within the workplace can not only benefit that individual but it can also potentially benefit the company.  The aim of this task is to critically assess this concept. An individual learning programme or process is ensuring employees acquire a develop new capabilities, behaviours, skills and knowledge and attitude is required in perform effectively and develop the employee potential. (Armstrong, 2012) 

Individuals 
According to new research, Dell, Netflix, Apple and Google and are 40 percent more productive than the average company, from a new study by leadership consulting firm Bain & Company (Shamble, 2018) The company have star players are able to produce dramatically more output. According to Mankins, the different is these companies treat their star players.
A leader who recognise the employee that are ambition to be more productive this leads organisation to a success.  
Promotion
A promotion is way to add more responsibilities to an employee, but it is a form of boosting employee motivation. With a result of productivity and prevents organisation there are benefits and advantages of promoting employees there are: - 
· Improves and recognises employee performance, hard work and ambition, is most important benefits of employee promotion helps to acknowledge and recognise the performance of the employees and makes the employee feels valued therefor the employees work harder and tries to improve performance. A promotion improves the ambition of employees and boosts the goals and objectives of organisation.
· Increase loyalty of employee and boost motivation, a promotion enables the employee to inspire and motivate to continue good performances, increases the loyalty and a sense of belonging in an organisation. 

According to occupational Health and wellbeing, The Department for work and Pension (DWS) had upskilled line managers to be confident through a broadcast, covering topics including reasonable adjustments and assistive technologies, and mental health conditions, delivered popular doctor-led broadcasts to covering working for longer, pregnancy and musculoskeletal conditions.
Promotion encogne the employee to be more motivated and boost performance and feel valued in the employee organisation, the employer need to understand when and where the skill need to be upgraded for the use of the organisation benefits.

Motivation 
An existing salary is motivating the employee are happier with the current salary.  (Forsyth, 2010)
A pay-rise increases for two purposes to motive’s employees and to keep them from leaving. 
 According to independent 2018, Amazon has raised the minimum wage for employees pay increased to tackle rising levels of inequality and inequality. Amazon was byword for low-paid and low-quality work in recent years.
According to Occupational Health and wellbeing, Virgin Management Limited (VML) had introduced “super-flexible working”, meaning that employees can now work contracted hours whenever/wherever they like. This also allows to compressed hours enabling some to visit family overseas or hours during school holidays. The employees take four days above their contractual holiday allowance. And the sickness absence averages 0.2% (April 2015 to March 2016).
Salary/wage is one of the motivation for a job for an employee being able to have a flexible working time which means taking sick leaves binding the employee not to leave their workplace.

Self-Esteem
Self- esteem is an important impact on the way employee operates in the workplace to be achieve in the future career by trusting the judgement and thinking to decide for an affective performance at the workplace. (How important is self-esteem at work 2015.)
According to The Time 100, Forestry Commission promotes the employee within the organisation and the opportunity on long term career path. Personal Development Plan is process on all the employees to improve one the weakness areas though development and training.
One of the factor is to build self-esteem in the organisation with a development plan for the employee to achieve higher performances overcome the weakness and elaborate on the strength of the performances.  

Better at Work 
Better at job for being better at a job for raise or a promotion, the employee need to recognise on how to improve performance here are some example to excel at work.
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Happy in work
Happy Employee are 20% more productive than unhappy employees, according to Harvard Business review,” close work friendship boost employee satisfaction by 50%.” 
Accord to Occupation health and wellbeing. British Gas launched wellbeing app to provide employees with information on sleep, employee assistance programmes, healthy eating, keeping fit, money advice, and preventing muscular aches and pains. A 55,000 hit after the app was launch.
It is important that employee is happy in the working environment to enable the employee for a better performance and the opportunity to excel in the workplaces.  The employer need to recognise that well being is as important to perform the maximum level to excel in the workplace.
Benefits 
An organisation benefit from increased productivity and high efficiency, to achieve this outcome by practice o plan of organisational development (Od) systemic change in the beliefs, values and attitudes of employees for individual and company growth. The purpose of organisation development is to enable the organisation to adapt and respond to market/industry changes and technological advances.  The benefits of organisational development are to increased profits are; -.
· Continuous Improvement – Companies that engage in organisational development process creates a continuous cycle of improvement whereby strategies are planned, monitored and improved, evaluated, implemented, Organizational development is a proactive approach that embraces change external and internal. 
· Increased Communication – A key advantages to OD is increased feedback, communication, and interaction within the organisation. To improving communication is to align all employees to shared values and goals. 
· Employee Development –The OD is to increased communication with employees, and the employee development from constant industry and market changes. 
· Product & Service Enhancement – The benefit of OD is innovation, which leads to product and service enhancement. Innovation is achieved through employee development on rewarding successes and boosting motivation. 
· Increased Profit- Organizational development raised productivity and innovation and, efficiency and profits are increased.  As OD objectives and focuses on development, services/product quality and employee satisfaction. (5 key benefit of organisation development.)

To conclude, this task has shown that individual development within the workplace has potential benefits to both employee and the company.  When an individual has had development, it can lead to higher success and possibly a promotion in work.  It also makes individuals happier and motivated and increases their self-esteem.  This in turn makes them better in work, leading to higher productivity, which benefits the workplace. 



Task 3

The purpose of this task is to develop a plan to meet the development needs and expectations of a new manager in the retail industry. 

The needs will be identified by using a development plan, an interview between the manager and the employee to plan on how to perform on set objective for affective performances with a clear vision and overcome the barriers that may cause problem in performances. The purpose of the appraisal is “to analyse what has happened in the past and what should happen in the future.” (Annual Appraisal Workbook)  
Appraisal is a formal management process is to plan and fix interval. This is to plan and review the process from the previous appraisal to understand the factor that caused of pervious performances to enable to change of performances to improve for the future development. The objective bases are the employee performs against the previous year objective and from the appraisal set a new agreed objective to follow for the next year. A development opportunity is the effect of the employee performance, their knowledge and skills and the outcome from an appraisal. This is needed from a development plan with the additional responsivities of the objective for the future.
Participative an appraisees is the manager reason for the past performance and what the possibilities for the next year by maximum input from the employee on formulation of objectives to the development plan.
Empowering is involving the employee management process to analysis problem and the new objective and how it will be performed.   
There is the list of different types of appraisal:
· Top-Down,
· Self-appraisal,
· Peer appraisal,
· Bottom-up,
· Multi-rater.
The common method is top-down with self-appraisal, a prepared activity for the employee, allowing the produce of outcome. The appraisal method is divided in two approaches, one is oriented towards the result and the other is oriented toward competencies. The result oriented is based on achievable, time-bounded objective and quantifiable toward the organisational objectives. Appraisal is based on demonstration of skills and behaviour which the manager and employee has agreed to asocial in the high performances (Gary Rees and Ray French 5 edition).
 To achieved appraisal is to apply skills to process for the employee and the organisation.
The planned performances are where objectives are set, and the manager gives the plan of the probability to the employee to be achieved, the individual appraisal is building of blocks of pyramid of corporate of performances.
Improved performances are key to an appraisal to identify obstruction to performances and the further potential development in skills and knowledge for the employee.
Planned development is extent the negotiation in appraisal of level of performances by the manager and skills and knowledge of the employee to plan for improved performances. The manager then creates a plan of development for the employee. 
Problem solving is another aspect for preparing an appraisal in identifying of the factors of negative from the previous year performances.   

According to Understanding the importance of appraisals. (2018). Appraisals are both for employees and performance of management. They are to ensure the importance of understanding their objectives, roles, purpose and benefits as this is important to employers. To prepare and understand the appraisal process is to be successful. The Appraisal systems can improve organisation efficiency by the individuals performing to the best of their ability, to motivate the development potential, and towards the reward. This leads to improvement of the organisation performance to success.
Succession planning for the appraisals is manager comprehensive dossier on the employee performances, knowledge, skills attituded and development potential, using the information the employee appropriate guidance to plan the development their next promotion (Annual Appraisal Workbook, 2018).  
 
Information about the individuals’ development needs and expectation will be gathered through the appraisal process.  This information includes feedback about the job to find out if the employee is happy in the working environment.  This will also reveal if they want to go to the next stage within their job.  This could be a promotion, or it could be staying in their existing job but being more trained and better at it.  This would create a happier environment as the employee would feel valued.  This could be 
enhanced if a target is met as it would give a sense of achievement. Additionally, rewards for meeting targets could act as an incentive which would also make for a happier environment.  

An appraisal would also allow for a good flow of communication between the employer and the employee.  By opening up good channels of communication, it means that the employee can approach the employer if there are any issues.  

It is important to find out from the employee what training they currently have, what they need to be able to work more effectively, and what can be provided to support them in gaining further training.  
 
The information will be presented using a personal development plan drawn up at the appraisal stage.  This will include current training, training needs, and what can be offered.  

The plan can be implemented through monthly check-ups to see how well the employee is performing. This is supplemented with full annual appraisals to assess overall achievements within the past year. 

The effectiveness will be evaluated using a SWOT analysis to assess the strengths, weakness, opportunities and threats.  This will be used against SMART goals to help the employee to achieve their goals.  SMART will be used to guide the employee towards their goals, whereas SWOT is an evaluation tool.  




1

Development Plan 

	Objectives
	Measures
	Priory 
	Support and development
	Date to be completed/reviewed 
	Any other comments?

	
	
	
	Internal training
	External training  
	
	

	What are your training objectives?
	How/why will this be achieved?
	
	Shadowing?
Mentoring?
	Training course?
	
	

	Improve communication with staff 
	Holding meetings with staff
	High
	Hold coffee morning to get to know staff
	
	Every two weeks 
	

	Time management dealt with more effively 
	To improve the performance of the work 
	High
	Using the communal calendars and deadlines
	Training is using Microsoft outlook calendars to manage appointments 
	Consult company deadlines and targets every day.  

Training to be completed as soon as possible
	

	Chairing meetings 
	To improve the quality of meeting time and reduce wasted time
	Medium 
	Mentoring with a senior member of managem-ent 
	
	
	Meetings are important for reviewing targets and performance 

	Leadership skills 
	As a new manager people leadership is required 
	Medium/
high
	Mentoring with someone senior
	Part time/home study leadership course 
	Mentoring to be undertaken immediately

Training course to be completed within two years 
	Course to be taken to update or top-up existing qualifications 

	IT Skills
	Need to have some IT skills for email, used the till machine.
	
	Guided experience employee with qualifications
	Online study
	Course to be completed within 6 months.
	

	Customer service   

	Greeting customer with a smile and not talking with other employees
	
	Monitor by senior staff.
	
	Day one 
	Senior staff should keep checking on new staff and give feedback on their performance






The first training objective for a new manager in a retail environment is communication skills.  This is important for a manager because it helps them to know the staff they are working with and helps to understand how they feel and their emotions. It also opens up good channels of communication between the manager and other employees.  A manager with good communication skills is approachable and encourages staff to communicate with them if there are any issues.  The reason for focusing on communication is so that meetings can be held effectively.  One way of developing communication skills is to hold coffee mornings every two weeks to get to know staff and their feelings.  

The next training objective is time management.  This is important because all staff need to be on time to improve the performance of the work.  This is even more important for a manager because they have to manage their own deadlines but also must ensure their staff are completing their work on time. 

Another training objective is chairing meetings.  This is important for managers because meetings can review targets and performance.  They can also open up new ideas and tackle any problems or talk about any new developments within the company.  Effectively chairing a meeting and setting agendas can avoid time wasted in meeting and allow for a more productive meeting. 

The next training objective is leadership skills as this is important for any manager.  Mangers need to be in control of the employees, so it is important they have the skills to lead and motivate the staff. Many managers will reach their position through qualifications and experience, but further qualifications can help to keep their skills up to date.  For those who have worked their way up without formal qualifications will have to take a training course to meet the requirements of the role.  
[bookmark: _GoBack]IT is needed because more and more areas of retail are covered by using technology. The tills are computer operated, and as well as printing a receipt, most shops now offer email receipts, so staff will have to be competent enough with computers to do this. Stock taking is also completed with a hand held device such as a tablet which links into the main database for stock.  
Customer services is important from day one of employment.  It is important for employees to have a smile to welcome customers and be helpful. This helps to boost the sales as customers are more likely to complete a purchase if staff help them and are friendly towards them.  Good customer service also encourages repeat custom as people are more likely to return to a shop where they had good service. 


Review
	Training undertaken
	Was it successful?
	Further training/action needed?
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