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The following essay demonstrates employee engagement throughout the timespan of employees' lifecycle of the chosen company JW Marriott. The essay starts with a brief analysis of the roles and responsibilities of the human resource management team in employee engagement. The process of employee engagement has been discussed in this essay with a proper demonstration of the advantages of team engagement. The different stages of the employee lifecycle such as attraction, recruitment, onboarding, development, retention, and separation have also been discussed in this following report. Therefore, different techniques of team engagement are also included in the essay. An employee engagement model has been analysed with its implementation to understand its importance in employee engagement. Furthermore, the benefits of employee engagement in the hotel industry have also been analysed in the following essay with proper examples.                      
[bookmark: _Toc116991880]Discussion
The concerned company JW Marriott was established way back in 1984, the company started out by opening its first hotel in Washington Dc in the United States. The company was originally founded by an American businessman JW Marriott and the concerned hotel is named after him. As of October 2022, the concerned company operates over 100 hotels and resorts with 40 additional hotels currently under construction. So far in the year 2022, the concerned company has earned a revenue of approximately 5 billion dollars which is an almost 70 per cent increase from the previous year. The company currently employs more than 120 thousand employees in their hotels worldwide.
The engagement of the employees is defined as a commitment constructed by individuals towards their work and the company. It has become one of the key assets for various organizations that tend to adapt to the rapidly changing work culture (Rasool et al., 2021). According to the research, the concept of employee engagement is known to have a positive, healthy, and active work-associated psychological situation for the maintenance and to provide direction of emotional and behavioural energy (Lee et al., 2020). Employee engagement is known as a method that impacts the improvement of the feelings and emotional reliability of an employee in an organization. This engagement method also focuses on the role, responsibilities, and position of the employees within the company and the work environment of the organization. The human resource department can utilize the methods of employee engagement for the increment of the rate of productivity with healthy and positive outcomes across all sections of the company. The HR management team of JW Marriott is mainly focuses on the selection of highly skilled individuals and provides them required training for the position. There are various roles and responsibilities have been followed by the HM management team of JW Marriott such as the selection of preferable employees, and providing proper and required training for the specific job role required for the organization.       
The concept of employee management is based on concepts and practises created to raise employee engagement, output, and performance. By automating manual processes, employee management systems help streamline tasks by the means of computerization (Sasikumar et al.,2022). Effective personnel management can boost output while also improving the calibre of the final product. The reputation of major companies like JW Marriott is left to front-line staff like desk clerks and housekeepers. They won't be inspired to enhance the experiences of the guests if those employees don't appreciate their work. The development and improvement of marketing strategies have relied on guest experiences in the hotel industry (Ali et al.,2022). The objective of the company is to treat their employees just like they treat its customers and in this way they are able to achieve positive feedback from both of them. The future success of the concerned hotel’s business is entirely contingent on its capacity to promote a sense of well-being among employees, according to David Rodriguez, global chief HR officer of Marriott. Since the 1930s, when the company's founders engaged a corporate doctor to take care of employees as the business grew, that attitude has been engrained in the organization's DNA (Gibbons et al.,2022). In addition to this, the company also ensures that more than 300 employees in the marketing team are purposefully aligned. By collaborating with Mitchell, a public relations agency. 
The concept of team management can be defined as a process of organizing the members or the employees of the team that cooperate with each other in the achievement of desired goals and targets with proper perforation (Soni, 2020). The management team of the chosen company developed and implement a set of policies that has been strictly followed by the employees and the members of a team for the maintenance of rules and regulations. According to the company, establishing impactful and supportive connections with employees is crucial (Marriott Careers, 2022). The advantages of team management are more impactful when the employee is provided ownership in the making of individual decisions and kept accountable for their activities within the company (Kang and Hwang, 2021). Team engagement with better communication expands the productivity level of the employees with a better understanding that impacts the productivity level of the chosen company. The company influences individuals to connect with a group where the values have been provided with proper respect, admiration, and affection. The major advantages of team engagement that have been acquired by the company are the minimization of absenteeism, growth in productivity rate, higher rate of safety for the employees, minimizes the rate of employee turnover, higher consumer satisfaction and most importantly it directly affects the overall growth and revenue of the company. According to the report, the team engagement of Marriott increased the productivity level by up to 11%, consumer-related problems decreased by 16%, and the turnover of th employees are 28% less than ever (Linkedin, 2022).   
Other than the customers the concerned company attracts their employees by the means of providing them with the appropriate workplace. This way they achieve employee branding by providing the employees with an ideal work experience. Employee branding is described as a collection of strategic initiatives carried out to build particular staff behaviours focused on the brand to offer consistency (Itam et al.,2021).
There are eleven stages in total to the method the company uses to hire new employees, and it is complicated. The team leader of the particular department must complete a formality to recruit whenever a department at the company needs to hire new employees.
The majority of employees who wanted to join the organization believes that the organisation was ready for them on their very first day. This is due to the fact that most of the managers of the company are very helpful towards them initially.
The concerned company offers various courses and training programs on their premises to develop their employees. These training programs include hourly training, core management training and many more.
The company retains over half of its employees through their employee retention program. A recent report shows that employee retention program has a negative relation with the turnover rate (Wulansari et al.,2020). This is due to the fact that experienced employees with good performance are difficult to find.
The separation policy of the company is performed by the manager of various departments by informing the employees in advance, alongside this, the employees are also paid fairly while serving the notice period.
In addition to employee engagement, the concerned company is also committed to team engagement to provide the best possible output for the organization. The company culture is one factor that may have an impact on employee participation and effectiveness (Najeemdeen et al.,2018). The first and foremost thing they are focused on is to provide individual attention to each team member to ensure that the team performs without any issues. Another technique utilised by them is to supply ideal materials to each of the teams that ensure that they can perform to the best of their abilities. This is due to the fact that material supply experiences suffer setbacks due to exceptional circumstances like the COVID-19 pandemic (Althaf et al.,2021).
The term Employee Engagement is well known that acquiring a significant number of attentions from various individuals such as human resource experts, researchers, and many more (Rana, S., 2019). Cultivating and healthy and positive work environment has always been the top priority of the concerned company. The organization follows the approach of taking care of individuals that make them happy will also impact the happiness of the guests and it will affect their overall business. To achieve this level of employee engagement, the organisation must follow Kahn’s Model of Employee Engagement for a better result. William Kahn, who is also known as a psychologist established the model of employee engagement as Kahn’s Model of Employee Engagement. This model has been developed by him to understand the abilities and performance of the employees as their top level acquired by the direct impact of safety, working ability, and many more. According to the research, the process of employee engagement dictates that the individuals dedicate themselves emotionally as well as physically to the company. It is considered a crucial factor in the general formation of loyalty to the organization (AKOB et al., 2020).    
The model of employee engagement of Kahn can be implemented by the concerned company to expand the reliability of the employees for the organization. According to the model, the engagement of the employees will be enhanced if they think that the work and the job environment are healthy, safe, and meaningful within the organization. It enables them to provide their highest level of proficiency physically as well as mentally for the growth and development of the organization. Kahn’s model of employee engagement will help the concerned company in the implementation of engagements such as emotional, physical, and cognitive. This model is appropriate for the concerned company that can be implemented to increase the confidence of the employees by providing proper motivation.   
As they are frequently the ones who have a strong belief in the industry’s objective and vision, engaged employees frequently exhibit positive conduct toward the industry as one of their key features. Surveys are performed in order to get the input of professionals to implement vision within organisations (Noghabaei et al.,2020).  In order to achieve their goals, this mentality of the employees motivates people to work harder and more aggressively. The company policies do not motivate the employees to work hard but motivation does (Szakadatova et al.,2020). In addition to this due to the result of their excellent experiences working for the industry, engaged employees don't search for new positions. On the other hand, employees who are disengaged are continuously looking for other chances as they do not have a strong enough bonding with the industry. Additionally, if the employees are given stress in order to perform their job it is likely that their performance will decrease over time. In order to solve this, the managers of the concerned industry are focused to give their employees breaks more often during their shifts and often granting them leaves. This stress management technique plays a major role as without its excessive stress can lead to cancer (Antoni et al.,2019).
According to the study it has been observed that the hotel industry is the consumer service-centred sector and it requires to focus on the engagement of the employees for better growth. HR management is one of the crucial elements for a company but until some years ago not a significant number of organisations focuses on the development of competitive advantages with the help of the employees (Shrotryia and Dhanda, 2019). As per the research, individuals require to objectify the benefits and expectations that directly affect their loyalty towards the company and engagement (Heymann, 2022). 
[bookmark: _Toc116991881]Conclusion
The essay discusses the various processes by which employee engagement can be improved in the hotel industry. The first section of the essay describes the several roles that are performed by HR to improve employee management. The next section describes the several processes to manage employees in the concerned industry. The essay further discusses the advantages of team management. In the next section, several employee lifecycle models are discussed by aligning with the hotel industry. Moreover, the essay discusses several techniques that can be utilized during team management. Further, the employee engagement model and the implementation of the model are discussed in the next section. The final section is about the benefits of employee engagement in the hotel industry.
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