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In the dynamic and evolving nature of the hotel industry, human resource departments play a significant role in managing the most vital aspect of the firm, employees. The employees are the major contributing factors to the success of the hotel sector. A higher level of employee engagement and job satisfaction is essential for hoteliers in improving working culture, reducing turnover, and increasing productivity along with building better customer relationships. Thus, the study will be based on exploring the employee lifecycle and will discuss the appropriate ways in engaging the workforce. It will be based on one of the leading hotel chains in the UK, Premier Inn. The hotel operates in various locations and has over 800 hotels with more than 72000 rooms (Premier Inn, 2023). Premier INN was established in 1987 and since then the hotel has been successfully operating its business with its diverse workforce. Currently, the hotel has approximately 33.733 employees (Premier Inn, 2023). Therefore, managing and controlling such vast employees requires an effective management approach and strategies. Hence, the study will examine the role of human resources in developing and managing talent along with its importance thought the lifecycle of employees. 


[bookmark: _heading=h.tyjcwt]Main discussion
The Human resource plays a significant role in developing and managing talent within Premier Inn. The hotel being the most renowned and leading hotel chain in the UK requires effective HR who is responsible for strategically aligning the talent management practices with the business objectives.  The HR department within the hotel collaborates in understanding the talent requirement for the company and identifying the skill gaps along with developing strategies for attracting and retaining the top talent (Bhardwaj and Kalia, 2021). HR professionals tend to have the responsibility of implementing robust selection and recruitment processes which ensures that the right candidate has been hired for the company. The HR department of the hotel has the roles of creating a comprehensive job description, conducting interviews, and assessing candidate qualifications within the company. Once the employees are onboard, HR facilitates their orientation and onboarding process to ensure an efficient transition into their roles. Moreover, HR also has a major role in employee training and development. They have the responsibility of designing and implementing training programs which can enhance the skills and knowledge of the employees and enable them to deliver exceptional services while meeting the customer's expectations. 
HR identifies the high potential employee and tends to implement talent development approaches like leadership development workshops and mentorship programs. The HR facilitates the processes of performance management and conducts performer appraisals along with setting goals and providing constructive feedback to the employees. The HR professional collaborated with the managers in creating personalised development plans for the employees which leverage their strengths and even address the areas for further improvement (Arwab et al., 2022). In addition, HR ensures employee satisfaction and engagement within the workplace while developing and implementing employee recognition and rewarding programs and fostering a positive working environment along with motivating employees to reach their full potential. The HR act as the mediator in conflicting resolution and tends to address the concern of employees while fostering a healthy working relationship among the workforces. The Hr department advocates for employee well-being and implements the initiatives and policies which promote work-life balance, inclusion and diversity.
Managing and developing talent is most significant for Premier Inn as it contributes towards the overall success of the company. Premier Inn is one of the largest hotel chains in the UK and has been successful in meeting the demands of the customers. With effective managing and developing talent, the hotel can empower the motivated and skilled workforce which is vital in delivering exceptional guest experiences (Saleem et al., 2021). Talent management is beneficial for the hotel in identifying and recruiting candidates with the right attributes and skills who can excel within the hospitality industry. With the implementation of effective selection and recruitment processes, the Premier Inn can attract talented individuals who are passionate about delivering exceptional services and upholding the reputation of the hotel, moreover, the talent management will enable the hotel in identifying potential leaders within the workplace and fostering a pipeline of the talented individual who can take on major management roles in the future. Talent development has a significant role in enhancing the knowledge and skills of employees in which Premier Inn can invest in an effective training program which focuses in developing essential skills and competencies like customer service, problem-solving leadership, and communication. By offering learning opportunities, the hotel can ensure that its employees are well-equipped with essential skills towards adapting to the changing needs of customers and evolving trends of the industry.
In addition, developing and managing talent tend to contribute towards employee retention and engagement. For instance, when employees feel supported and valued in their professional growth, they tend to be more satisfied within their job roles and are likely committed to the organisation, it further leads towards lower turnover rates and even increases the productivity of the employee. Moreover, talented individuals who see the opportunities for advancement and growth within the firms tend to stay more which further reduces the cost associated with onboarding and recruitment (Book et al., 2019). Hence, engagement and developing talent are important for Premier Inn in maintaining its position as the leading hotel chain. By selecting and attracting the right individuals and providing training and development along with fostering employee engagement, the Premier Inn can cultivate a motivated and skilled workforce which further consistently deliver exceptional service to the guest while ensuring longer-term success in the competitive environment of the hospitality industry.
It is imperative for Premier Inn to have a basic understanding of the employee lifecycle in implementing appropriate strategies that can enhance the productivity and performance of the workforce. The employee lifecycle can be defined as the different stages in which employees go throughout their tenure within an organisation (Gürlek and Tuna, 2019). It consists of numerous phases starting from initial attraction to the eventual separation from the company. Understanding and managing each of the stages of the employee lifecycle effectively is significant for Premiere Inn in ensuring a positive employee experience and maximising their productivity. The first stage is attraction in which attracting the right talent is crucial for the company. It involves employing numerous strategies in creating a positive brand image and attracting potential candidates. It is the first step and also involves approaches such as the creation of compelling job descriptions, utilisation of online job boards and professional networks, showcasing company values and cultures and leveraging social media platforms (Wang et al., 2020). The second stage is recruitment which consists of selecting and hiring suitable candidates. It involves initiatives like screening resumes, evaluating the applicant's qualifications and skills, and conducting interviews. The Premier Inn can use a combination of methods like external job postings or partner with recruitment agencies in identifying the most potential candidate for the company.
Onboarding is the third stage which begins when the candidates are selected. It focuses on familiarising new employees with the company, its culture, and policies including their specific responsibilities and roles. This stage involves initiatives such as orientation sessions, paperwork completion, providing essential tools and resources and introduction to the team members to helping the new employees to integrate smoothly within the workplace (Rabiul et al., 2023). The fourth stage involves development which focuses on nurturing the knowledge and skills of the employees in enhancing their potential and performance. The Premier Inn is required to invest the training and development programs, mentoring sessions, and workshops in providing ongoing development opportunities to the employees the feedback mechanism and performance appraisals play a significant role in identifying the areas for further improvement along with creating development plans. The fifth stage is retention which is most significant the organisational growth and stability. In this stage, Premier Inn and its Human resource management should focus on implementing strategies for retaining and engaging talent. It might involve offering competitive compensation packages, fostering a positive working environment, providing opportunities for further growth, and rewarding achievement along with implementing initiatives associated with work-life balance. In addition, feedback channels and effective communications are crucial in addressing the concerns of the employees and ensuring their job satisfaction.
Separation is the last phase of the employee lifecycle which involves the departure of the employee from the organisation either through resignation or termination. In this stage, the company is required to consider maintaining positive employer branding and employee relations (Park et al., 2019). Conducting exit interviews and providing essential documents along with facilitating a smooth transition for departing employees will be beneficial for the company in maintaining positive branding. In addition, the valuable insights obtained from the exit interview will be beneficial in identifying the areas for improvement and menacing the employee experience. Focusing on each of these stages and making appropriate investments along with implementing initiatives will be effective for Premier Inn in creating a positive working environment and fostering longer terms success. 
For retaining and engaging employees throughout the employee lifecycle, Human resources play a vital role in developing and managing talent. The HR departments are responsible for recruitment and attracting qualified individuals who can align with the organizational goals and values (Asghar et al., 2021). They play a significant role in the onboarding process and ensure that newly hired employees are feeling supported and welcome in their specific roles and responsibilities. Managing and developing talent is most significant as it directly impacts the organisational success The HR department through nurturing employee abilities and skills via training and development programs cna help the employees in reaching their full potential and contribute towards the success of the organisation. It is also effective in boosting team and organisational performance (Naveed et al., 2022). Throughout the lifecycle phase of the employees, the Hr department is required to implement strategies for retaining talented employees, it can be achieved by creating a positive working environment offering competitive benefits and compensation and providing opportunities for advancement growth along with recognising and regards employees for their efforts and hard work and efforts, by focussing on the retention, the Premier Inn can reduce its turnover rate and even maintain a motivated and stable workforce. 
Most businesses in the hospitality sector focus on implementing a comprehensive onboarding program for new employees including, training, mentorship, and team-building activities. It has been effective in ensuring that the newly appointed employees are quickly adapting towards their responsibilities and feeling connected to the organisation (Rabiul et al., 2023). Moreover, these employees are likely to be more motivated and engaged further leading toward improving customer service and guest satisfaction. In addition, the hotels also invest in the ongoing professional development program for the employees and provide them with opportunities to enhance their knowledge and skills. It has been beneficial not only in increasing employee satisfaction but also in offering superior services, driving customer loyalty and gaining a competitive edge.
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[bookmark: _heading=h.1t3h5sf]Conclusion 
From the report, it has been concluded that human resources play an important role in developing and managing talent throughout the lifecycle phase of the employees. The Hr department in retaining talent attracts and recruits the ideal candidate, facilitates the smooth onboarding process, invests in employee development, and implements effective strategies. The hotel industry has been highlighting these practices which have been identified as effective in improving customer service and satisfaction while benefiting the success of the overall organisation. The study has identified that human resource tends to align its talent management practices with the organisational objectives in selecting and attracting the top talent and promoting employee engagement and satisfaction.  With the strategic efforts of HR professionals, Premier Inn has been successful in ensuring that it has a motivated and skilled workforce who are capable of delivering exceptional hospitality services. In addition, the study has demonstrated the importance of developing and managing talent which contributes towards employee retention and engagement, and it is vital for Premier Inn in maintaining its leading position within the hospitality industry. It has discussed the employee lifestyle phase and it has been identified that managing each of the phases is essential for the Premier Inn in generating a high level of employee engagement.
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