What is Machiavellian Leadership style?
Unger (2012) Introduces Machiavelli as a prince between time period of 1469-1527, who possessed immoral means of achieving his aims. The ideology he proposed was rather to be feared than loved as Unger (2012) quotes Machiavelli who stated ‘’end justifying the means’. In simpler terms Machiavelli’s ideology is deemed as highly immoral way of thinking and application of his theory in to a leadership style requires to be defined. 
Leary & Hoyle (2013) define ‘Machiavellianism’ as an immoral triangle of personalities, which is considered as a two faced interactive leadership style with a complete neglect of any moral aspects and a single-mindedness on personal gain and self-interest.  
In addition Libby & Thorne (2017) recognise ‘Machiavellianism’ as ones emotional detachment from conventional morality expectations of society which results in deceiving and manipulating of others. The leadership style of ‘Machiavellianism’ typically involves three different stages of its approach and management, which may be recognised as sustaining power, manipulating tendencies and unethical leadership strategies. 
Theoretically ‘Machiavellianism’ possesses positives in his leadership strategies, which may be considered as achieving the set out aims any means necessary. In terms of real life application within public sector many negatives and concerns may arise in terms of ethical conduct and application of their policies on the public.

Police leadership style used in the Hillsborough disaster 
Hillsborough is an often discussed issue, due to the highly unethical police workings that occurred on the day and years after the disaster to cover up and shift the blame on the innocent. According to Keane & Bell (2014) Police adapted the ‘Machiavellian’ leadership style in relation to Hillsborough incident which lead to contributing of unethical conduct and has been subjected to high media profiling ever since it happened in 1989 and the prosecution process is still currently on-going. 
Keane & Bell (2014) describe the actions that the South Yorkshire Police Federation undertook in order to be recognised as ‘Machiavellian’ leadership style approach. First of all the Chief Constable of the police service pursued to create, cultivate and publish a version of the events that took place on the day of Hillsborough which involved allegations of a large amount of violence between Liverpool fans in attendance and the drunk incompetent, ticketless attendees. The media published propaganda that suggested the cause of the disaster was in fact the back story that the Chief Constable has created. While the documents, television and CCTV coverage proved of no evidence in relation to those allegations of harsh, anti-social and abusive behaviour. 
In relation to a leadership theory, Machiavellianism was applied by the Chief Constable and senior Police of South Yorkshire Police Federation regarding the Hillsborough tragedy. The aspect of the Chief Constable creating and cultivating a story for the media to publish supports the ‘Machiavellianism’ leadership theory as Leary & Hoyle (2013) previously stated that this leadership aspect involves complete neglect of any moral aspects and single-mindedness on personal gain. This appears to have strong relation in the actions of The Chief Constable as he produced his own version of the story to deflect any blame from him or his Police staff in order to protect himself from criminal prosecution at the time. The application of Machiavellianism leadership in this instance outlines the negative immoral aspect of this theory due to the impact it has had in the way the public view the Police service as a whole. The ever-lasting impact of the tragedy still has an imbedded memory on the public who still recognise Police as a ‘corrupt’ organisation. 
In support Scraton (2016) adds that the formal legal process relating to the Hillsborough disaster was influenced in order to derive from the truth and repudiate justice to the grieving. It is widely discussed that in relation to the tragedy the senior police reacted to ever increasing pressure from the public to produce a fact-by-fact basis into the understanding of the actual events that occurred on the day, in which the police reacted by producing their own version of the truth. 
The statement above outlines another negative aspect of the Machiavellianism style as the immoral cover up of the truth by the Senior Police authorities had a lasting impact on the grieving families of the tragedy. In contrast, the positive aspects of this leadership style from the Police point of view is that the officers that were responsible for the Hillsborough disaster managed to avoid getting prosecuted for many years after the incident. 

What has changed in Police work since Hillsborough?
In relation to identifying the changes made in leadership styles within the Police, an insight must be made on the closely supported article by Holt (2012) as he states the changes that have been made in relation to the way the police handle match days by putting crowd safety and control at football grounds as a priority for policing plans for matches. Match commanders are now highly trained staff and without them no one else has an authority to command such an event without relative thorough training. Also planning processes have been implemented for such major events and major disaster plans are created, tested and ensured the understanding of such plan is clear to all officers. Post-match the Police debrief and adapt from any near misses or incidents on the day. Operational orders are also in place prior every football match where policing is required. 
To understand the changes in Police leadership we must ascertain the definition of ‘facilitative’ leadership style to comprehend its applications within current policing. Breshears et al (2012) suggests that facilitative leadership is typically too reliant on measurements and outcomes. It relates directly to the way the team’s effectiveness is measured by its efficiency process. It is often recognised that a facilitative leader will only have a small input if the group is high functioning, vice versa if the group isn’t functioning so well the leader will be more direct in aiding the process along. The leader will have greater input through monitoring the team’s chemistry and providing process ideas and interventions to aid the group to keep progressing with their aims. 
In relation to the article previously stated on the changes in Policing, facilitative leadership is closely linked in the way Police handle their business in today’s times. Where previously stated the current changes made in policing such as an implementation of planning processes, disaster plans and post-match debriefs is the direct indication in the way how police have moved away from ‘Machiavellianism’ leadership style and have implemented the ‘facilitative’ way of leading in terms of being too dependent on measurements and outcomes. 
The strengths of the facilitative leadership appear to be that since application of it within policing, it has minimised room for error and eliminated situations such as the Hillsborough tragedy happening ever since, through careful planning and a long planning process. The negative aspects may appear to be the tedious long process of planning prior any action taking place. 
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