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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the role of a constable.

Guidance:  

	
Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.


1000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Modern-day policing is often regarded as one of the most stressful occupations in the 21st century. A 2020 survey conducted by the Police Federation for England and Wales identified that 69% of police officers reported experiencing difficulties with their mental health and wellbeing, caused or exacerbated by their line of work (Elliott-Davies, 2021). There is no doubt that police officers need to be resilient and prepared to encounter stress of various forms in their daily jobs, but to first understand how to cope with stress it is important to define what it is. In this essay I will explore the basic principles of stress, and then discuss how I have coped with the pressures faced during my first six months of police training. In addition, I will examine how these coping strategies allow me to build up a resilience against stress that I can utilise throughout the rest of my policing career.

Stress is defined in simplistic terms by the World Health Organisation (2023) as “a state of worry or mental tension caused by a difficult situation”. In broader terms, stress is caused by external or internal pressures which disrupt the body’s natural equilibrium, and whilst fundamentally stress is a psychological function of the mind, its physiological aspect means that individuals can experience physical effects as a direct result of stress. 

Our reaction to stress can take many forms, and as such individuals may experience feelings of anxiety, frustration, irritation, and depression, leading in turn to physical symptoms such as headaches, nausea, problems with our digestion system, and increased heart rate. Many of these reactions are linked to our ingrained ‘fight or flight’ response and are responsible for our survival as a species; however, in the modern world, stress can be an unnecessary and unpleasant experience that negatively impacts our daily lives and routines (MQ Mental Health, 2020).

Coping with stress, and building resilience to it, are fundamental for a career in the police force. The nature of the job makes our exposure to stress common place; whether that be dealing with traumatic incidents, physical confrontation and violence, or dangers not normally encountered by the civilian population, and a failure to recognise the signs and symptoms of it can lead to many of the feelings and symptoms outlined above – ultimately impacting our ability to carry out the job. 

The training environment, whilst not in itself a particularly stressful experience, does allow for exposure to pressures not normally experienced in day to day life – such as examinations, practical assessments and strict standards imposed by training staff. I have used this experience to develop several coping mechanisms and strategies to combat these stresses, which has allowed me to not only succeed during training, but help prepare me for the rest of my career.

The first, and potentially the most important strategy, has been the adoption of a healthy work-life balance. A study into work-life balance by Lowe (2005) concluded that long-term exposure by individuals to (among other things) high levels of work-to-family interference can increase the risk of the individual suffering physical and mental health problems. This is reinforced by the mantra often repeated by officers, “do not take your work home with you”, which references the challenging and sometimes traumatic nature of incidents that police deal with, implying that taking the associated feelings and emotions with you when going off-duty risks having a significant negative impact on your wellbeing.

However, this can be easier said than done. Since attestation as a police constable in week 3 of training, there exists an expectation in law that “while I continue to hold the said office I will, to the best of my skill and knowledge, discharge all the duties thereof faithfully according to law.” (Police Reform Act 2002) As such, whilst we as police officers may be considered both on and off duty, we will always hold the Office of Constable whilst continuing to serve in the force, and this can mean having a responsibility to intervene in events outside of work where other individuals do not. 

This additional responsibility bestowed upon police officers makes maintaining the controllable work-life balance even more important, and as such, I would make a point of not carrying out work-related tasks on my own time and during rest days, ensuring I allow myself time to recover physically and mentally after each set of shifts. The exception to this is during training, where revision for examinations and assessments is paramount, therefore I intertwine my learning with the following two practices to ensure a proactive and healthy lifestyle.

As previously alluded to, an unhealthy amount of stress can lead to feelings of anxiety, frustration, and depression, all of which are conditions affecting our mental and ultimately physical welfare. Studies have shown (Salmon, 2001, p. 33) that exercise has a significantly positive effect on both mental and physical wellbeing, and as such, leads to an improvement in mood, lowering stress and anxiety levels. I therefore make a concerted effort to exercise regularly, whether that be going for a run, training in the gym, or simply getting out of the house on my days off. As a result, I find an instant uplift in my mood, and of course the physical benefits to doing so make a significant improvement in my ability to do the job expected of me.

Finally, one of the most important aspects of this job is being part of a team. Knowing that you are not alone when working through the pressures the job exerts upon you allows you to reach out and share the burden, as well as feeling a sense of belonging amongst peers. In training, this would mean revising together and sharing revision material for exams, or out on division, tackling the larger, more difficult jobs together. By doing this, the pressure can be shared evenly amongst the team, and no one person need struggle with unnecessary amounts of stress on their own.

In summary, the above coping strategies to deal with the pressures of policing and police training are an example of how I am slowly building resilience to stress in this line of work. No one strategy is effective on its own; for example, if I can’t avoid having to work at home, I make use of my peer network and ensure I take regular breaks for exercise to ease the pressure. However, these strategies allow me to manage comfortably with the day to day challenges of the job, whilst giving me enough head room that should anything unexpected and difficult come up, I have the capacity to deal with it.
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion.

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider the use of effective communication skills that you used within the incident.

Reflecting upon your incident, critically evaluate any theories or models underpinning the causes of conflict within policing interventions. (Examples would include, Betaris Box, The Drama Triangle). 


2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Dealing with conflict as a police officer is an unfortunate, yet inevitable, part of the job. Conflict itself is a broad, over-arching term, which can cover many aspects of disagreements, from minor verbal altercations to complex physical and violent assaults. Conflicts between individuals familiar with one another often develop over time, and will generally escalate in nature, whereas conflict between strangers can erupt out of nowhere and may be instantaneously more aggressive or violent in nature. Whilst low-level conflict is intrinsic to modern day society, allowing opinions and ideas to be vocalised and challenged, aggravating factors such as alcohol consumption, drug use and mental health conditions can draw conflict into situations which may otherwise have been resolved peacefully.

This short essay will explore an incident involving conflict that I have recently attended as a police officer. I shall begin by summarising the incident, before critically assessing my approach throughout, considering my communication styles and decision-making process, and how I managed the conflict and individuals involved. I will then reflect on the incident and examine how it could have arisen in the way it did, by considering and utilising theories and approaches including the Betari Box and Gibbs’ Reflective Model.

Conflict will often naturally arise when two or more people occupy a shared space for an extended amount of time, and as a result, conflict is often experienced within domestic relationships. Whilst this commonly manifests in only a verbal disagreement and is dealt with in a healthy and appropriate way, as police officers, we will respond to many incidents where an escalation into physical violence and abuse has occurred. ‘Domestic’ is often assumed to mean within a romantic relationship, however one such incident I have attended recently involved conflict between a female and her autistic teenage son.

During this incident, the son had experienced an autistic meltdown, triggered from a small disagreement between him and the mother, resulting in him throwing and damaging items around the house. This culminated in him throwing an object at his mother, causing her a laceration and injuries amounting to Actual Bodily Harm (ABH). At this point, the mother phoned 999 and we were dispatched to the incident.

The offence in this case had already been clearly made out; the suspect had assaulted another person, causing them to suffer injuries amounting to Actual Bodily Harm (Offences Against the Person Act 1861). However, there are two key elements intertwined with this offence that must be considered, and which had a significant impact in how we dealt with this scenario.

Firstly, the relationship between both parties is that of mother and son, and whilst the suspect in question was over the age of criminal responsibility in the United Kingdom, they were still under 16, and therefore the incident would not be legally classified as domestic abuse. Regardless, both mother and son would be considered vulnerable, the son due to his age, and the mother due to being the victim of an assault, and as such a duty is placed on police to ensure the appropriate safeguarding of both individuals.

South Wales Police force policy is very clear that for incidents of domestic abuse: 

“The priority of the first attending officer is to ensure the safety of the victim and take positive action to assess the risks, reduce or remove the threat and prevent any harm.” (South Wales Police, 2023)

However, as previously identified this is not an incident of domestic abuse – despite that for all intents and purposes the physical and mental impacts on both victim and perpetrator are the same. The relationship being that of mother and son adds further complexity, as a parent would normally have full care and responsibility for their child. As a result, there exists a conflicting set of priorities for us as attending officers to safeguard both mother and child, as to remove the son would protect the mother but potentially place him at more risk.

Whilst South Wales Police force policy directs that investigations and actions are not reliant on the victim’s support, it is nonetheless important to consider the wishes of the victim. In this instance, the mother was very clear that she could not cope anymore with her child and advised that his behaviour and difficulties had been ongoing for many years. This was corroborated by her family members and neighbours, who alluded to the behaviour worsening over recent months. The mother suggested that the child needed to be “sectioned” by police (most likely referring to powers given to police to detain someone under the Mental Health Act 1983), however this power only exists to remove a person to a place of safety, and when they are in any place other than their own home. Therefore, this was not an applicable course of action, but nevertheless, it was important to note the victim’s wish to have her child removed from her property.

In this case, a further complicating factor exists due to the fact that the son had been identified as suffering from Autism Spectrum Disorder (ASD). ASD is a developmental disability which can affect the way in which an individual communicates and interacts with others, and may cause them to experience unusual behaviours and characteristics in relation to their learning and development (Centre for Disease Control, 2022). As a result, they may also struggle to understand and control certain emotions and have difficulty recalling events. It is a spectrum disorder, meaning the severity of the disorder can vary between individuals, and whilst responding to this incident we were unsure to what extent this would influence our suspect. However, it was apparent that this would complicate the situation due to communication difficulties, and as the son may become volatile or suffer from another meltdown.

This would present difficulties in communicating with the suspect, as it was possible he might not be aware of what he had done, or that our presence may upset or intimidate him. As a result, upon arrival my colleague and I took a cautious approach to our suspect. We would need to speak to both parties, however as the victim was tending to her injury and the son may be unpredictable in his reaction, we both went to speak with him first. My colleague straight away began to build a rapport with the boy, which I could see by the way his tone changed whilst speaking with her from loud and agitated to calmer and relaxed. He was also beginning to make eye contact, something he had avoided up to this point. Recognising this, I decided to give them space so that she could continue to engage with the boy.

Due to the nature of the allegation, it would have been easy for us both to have treated the suspect with a much firmer and blunt manner, confronting him and perhaps even using hands-on tactics such as placing the male in handcuffs to control his behaviour. However, as described by the Betari Box model of attitude versus behaviour, this would almost certainly have caused the son’s conduct to rapidly escalate, potentially resulting in him having a further autistic meltdown and becoming violent towards my colleague and me.

The Betari Box is a simple model that describes how attitude influences behaviour. Visually represented as a cycle, it is the concept that positive attitudes and behaviour from one individual leads to positive attitudes and behaviours from another, and conversely negative attitudes and behaviour have the same effect. The attitudes and behaviours of the second individual then reflect onto the originating person, and thus, the cycle continues (Changing Minds, 2023). The model can be utilised as a tool, with which an individual can alter the behaviour of another by first recognising and adjusting their own behaviours accordingly.

Whilst the son’s ASD was a significant contributory factor to behaviour, the Betari Box theory has been utilised in this instance, as my colleague and I have recognised his behaviour and adjusted ours accordingly to calm him down and establish communication. This has allowed us to build a good rapport with the son, which in turn has made it far easier to manage the situation at hand. As a result, I have now been able to speak to the mother and witnesses, to understand more clearly what has happened and the ongoing situation.

Ultimately, considering the points outlined above, we have been left with very few options available to us. With the mother wishing to pursue a complaint for the assault, and as the son had no other place of safety to go to, we have decided to arrest him for an assault causing ABH, to allow the offence to be fully investigated and to bring him to a place of safety until further arrangements could be made. This has given my colleague and I a further opportunity to utilise the Betari Box model.

As the arresting officer, I have remained aware throughout that the boy may not fully comprehend or understand what was going on and may struggle to control his emotions. I have therefore made certain to take things very slowly, explaining clearly what was happening and using language I believed he would understand (except when cautioning him). 

The National Autistic Society produced a guide for police officers dealing with individuals with autism (2020). As outlined in the guide, police officers should avoid physically touching or handcuffing a person with autism unless that person poses a danger to themselves or anyone else. In this case, I was satisfied that the son posed no such threat, and so we explained to him that we would not need to use handcuffs, and that he would also be able to sit in the back of our van with me and not in the cage. We have then conveyed the male to custody in this manner, and I have ensured to keep talking with him along the journey for reassurance and to keep him informed of what was happening.

In 1988, Gibbs set out a new way of reflection which would allow individuals to structure their learning from an experience or situation which they had been through (Gibbs, 2013, p. 49). Much like the Betari Box model, Gibbs’ Reflective Model is laid out as a cycle covering six key stages: description, feelings, evaluation, analysis, conclusion, and finally action plan. Using this model, I will briefly reflect on my experience, and identify strengths and weaknesses with the strategy, and what can be improved upon in future. I have already described this scenario in great detail so will focus on the remaining five elements of the reflective cycle in order. 

Throughout the incident, I think it is fair to say that I have at times felt slightly out of my depth. Being a relatively new police officer and having little to no experience with autism in individuals, I was unsure how we would handle this situation at first, especially as members of the public always look to us to have all the answers. However, as my colleague began talking to the son and building a rapport, I began to feel more in control of the situation, which gave me the opportunity to think, gather the facts, and decide on the best course of action. Once we had taken the son into custody, I felt confident that we had done what was necessary to ensure everyone’s safety and wellbeing, and this made it easier communicating with the son myself and developing my own rapport with him.

The incident itself went about as well as could have been expected, and we were quick to establish what had gone on before forming a working plan. I do think I could have been more assertive and confident, and perhaps engage with the son at an earlier stage myself, however by giving him space this has prevented him from being overwhelmed and allowed my colleague to build a crucial rapport. We have carefully managed our own behaviour and attitudes to ensure we brought the boy down to our own level, rather than allowing his behaviour to escalate. From the parent’s perspective, it may have felt like to them like we were being too lenient, but it was important to avoid any confrontation and we have managed this by keeping both parties separated.

In conclusion, this has been a well-managed situation that has allowed a complex, confrontational scenario to be resolved peacefully with no further harm coming to any person, and appropriate safeguarding responsibilities carried out. I have learnt much about dealing with autistic individuals as a result, including the level of communication required when building rapport and actions to avoid doing (such as handcuffing), and feel more confident in dealing with similar situations when they inevitably arise in the future. 

Word count: 2120

Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion. 

You must choose a policing incident in which you played a significant role with an offender/ service user/victim and reflect on what happened.


	
Critically explore a policing incident that you have attended and examine how you dealt with competing issues such as legalisation, social issues, culture and language. 

Consider the victims code of practice and how it was used to support your victim/witness through the criminal justice system. 
 
Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations.

2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

According to the Crime Survey for England and Wales, adults aged 16 or over experienced approximately 9.1 million offences for the year ending September 2022 (Office for National Statistics, 2023). Whilst it is acknowledged that some individuals are victims of multiple offences, this is still a significant proportion of the population of England and Wales that fall victim to crime every year, and for each person, this is a significant amount of disruption, pain and upset that they have to deal with. 

Police interact with victims of crime daily, and these victims remain at the heart of policing practices nationwide. Since 2006, the Victim’s Code of Practice (as established by the Domestic Violence, Crime and Victims Act 2004) has set out what each agency that forms part of the Criminal Justice System must do for victims, and the timeframe for which to do it in. Under the code, anyone identified as a victim is entitled to 12 key rights, dependant on their circumstances (Ministry of Justice, 2020). In this short essay, I shall summarise a case I have recently been involved with where I have had a significant role with a victim of crime and discuss the part I played as a first responder for this incident.

The incident occurred during my time in tutorship on a response team. The victim in this case had been walking down the street near her home, when a male known to her, and who she had ongoing issues with, shouted abuse towards her, calling her a “retard”. As the female had a disability, this amounted to a hate crime. Following this, the female entered a local shop, and was shortly confronted in this shop by the male suspect and his partner, who continued to verbally abuse her. As things escalated, the partner of the male threw a punch at the victim, connecting with her face and causing her to fall backwards, but ultimately not suffer any serious injury. During this time the victim was on the phone to 999, and following the assault, managed to flee the scene and back to her own property, where she was met by myself and a colleague a short while later.

It is important to understand the relevant legislation relating to this incident, and in particular the aspects that differentiate it as a hate crime. There are two offences that have been made out here. Firstly, by the way the male suspect has been shouting at the victim in the street, and the choice of language used, he has committed the offence of Fear and Provocation of Violence (Public Order Act 1986). This involves the suspect using towards the victim threatening, abusive or insulting words or behaviour, with intent to cause that person to believe that immediate unlawful violence would be used against her by any person – and in this instance, violence has manifested from the situation. 

The second offence is then made out following the confrontation in the shop. As the male and female are shouting abuse at the victim, the female has struck the victim to the face. This amounts to a common assault (Criminal Justice Act 1988), which is made out if any person unlawfully assaults or beats another. The effect this has is to immediately escalate the situation from being a verbal confrontation only to a physical attack, which in turn has a significant impact on the victim, as she realises that the perpetrators have crossed the threshold from verbal abuse only to carrying out their threats.

As the male has called the victim a “retard” during the incident, this classifies the incident as a hate crime, as defined by the Crown Prosecution Service, due to it being motivated by hostility or prejudice towards the victim’s disability – or in his case, perceived disability (Crown Prosecution Service, 2022). This is significant, as between the years 2020/21 to 2021/22, there was a 43% increase in hate crimes for which disability was a motivating factor (Home Office, 2022).

Hate crime can and does have a significant impact on victims, ranging from physical injuries to emotional trauma. In addition to being a victim of crime, an offender’s motivation by hatred towards something that is generally out of the victim’s control can leave them feeling fearful, anxious, depressed, and isolated, amongst other things. They may no longer feel safe in their community, and psychological damage may cause them to lose trust in professionals and those who they interact with on a daily basis.

Not only can hate crimes impact the individuals, but they can have ripple effects, which can be felt by the victim’s family and friends or members of the community which has been affected. Those close to the victim may feel a sense of helplessness towards them, and anger at the perpetrators, whilst wider members of the community may feel a sense of fear and vulnerability. Hate crimes can create a climate of intolerance and division, which can damage the core social fabric of communities. 

In this instance, the hostility has been towards the victim’s perceived disability, as although the victim was in fact disabled, the male did not know this at the time. It is worth noting that regardless of this fact, the incident is a hate crime regardless, as according to the CPS definition, a hate crime can be committed if the victim believes the hostility is motivated by their perceived disability. 

Whilst the hate crime in this case has been based upon the victim’s disability, hate crimes can also be committed based on a person’s race, religion, sexual orientation, and transgender identity. In this instance, the male’s partner was a black female, and both perpetrators have referred to this during the incident, claiming the victim had made racist remarks towards the female. Whilst the victim in this incident was not believed to have committed any offence against the other parties, it is worth noting that should this have been the case, she too would have potentially been guilty of a hate crime.

A further complexity to this issue was the close proximity in which both suspects and victim lived – the home address of both suspects being directly opposite the victim’s. As a result, this can leave the victim feeling vulnerable, knowing that the safe space within her home is right next door to those who would cause her harm. The tensions between victim and suspect can also impact community cohesion, with neighbours being witness to and potentially being dragged into a conflict they do not want to get involved in.

As previously discussed, the Victim’s Code of Practice lays out 12 key rights that all victims of crime may be entitled to during any subsequent investigation. Whilst not all rights may be relevant in any one case, for example dependant on whether the case is brought to court, these are still key practices that as first responders to an incident such as the one described above, we must take into account.

Before us even arriving on scene, call handlers at the Public Service Centre were already fulfilling one such right; to have the details of the crime recorded without unjustified delay. By taking down the initial report from the reporting person, in this case the victim, the operators would identify key details and use these to determine whether a crime is recorded at first point of contact. Subsequent information obtained by attending officers would then inform this decision and determine if the correct crime had been recorded, or if a crime needed to be recorded at all.

This is particularly relevant in this case, due to the offence being a hate crime. At first point of contact a Section 4 public order offence had been recorded, and it was only when speaking with officers that the hate element was identified. Unlike for racially or religiously aggravated public order offences (Crime and Disorder Act 1998), there is no specific offence for disability-related public order offences, however this is nonetheless important to record. Not only does it inform Home Office figures for monitoring such incidents, it identifies further support that can be offered and tailored to the victim’s needs, such as giving them the chance to talk with a dedicated hate crime officer or referring them for appropriate victim support – meeting another right under the code.

As the attending officer, it is then our duty to support the victim further by identifying and enacting other rights they may be entitled to. In this case, the victim had just arrived home following the assault, therefore was in a state of shock and difficult to understand. She clearly had a lot of adrenaline and kept wanting to talk constantly about what had happened, but out of sequence and with information all over the place, which made it difficult to obtain an accurate statement from her. I had to ensure she stayed on track, asking her relevant questions, and kept speaking to her calmly to relieve some of the stress she was no doubt under. This was important as it allowed me to fulfil an additional right; the right for her to understand what was going on, and to be understood.

After taking a statement from the victim, both suspects were promptly arrested for the two specified offences above. As this case would be taken on by the Hub (our investigations department), I had no further direct interaction with the victim, however throughout the process further rights would still need to be met under the Victim’s Code. These would be provided both by the Officer in the Case (OIC) assigned to take on the subsequent investigation, but also specialist departments and support agencies that operate alongside police, such as South Wales Victim Focus (2023).

Many subsequent rights are related to court and ensuring that victims are supported through the Criminal Justice System, should the case progress this far. For example, victims are entitled to be given information about the trial and trial process, to be paid expenses incurred whilst getting to/from court to give evidence, and to be given information about the offender following a conviction. In this particular case, the suspect guilty of assault was given an Out of Court Disposal, and as a result the victim was notified of this by the OIC and given information relevant to the procedure.

Ultimately, the Victim’s Code is about ensuring that victims are treated fairly and without bias, prejudice, or discrimination, during one of potentially the most difficult and stressful experiences of their lives. Each right, where applicable, ensures that a victim’s basic human rights are respected, and where these rights have been eroded through criminality, the Code ensures that everything is done to help the victim recover and ultimately have the best chance at receiving justice. 

In this case, the victim had a disability, which may have affected her ability to give evidence in court. However, the Victim’s Code ensures that the relevant organisations have a duty to accommodate such needs and make allowances, so that she is not in any way disadvantaged. This may mean enacting Special Measures if the case goes to court, or making adjustments as to the way we as police officers approach the situation, to ensure that ultimately, her voice is heard.

Word count: 1869










Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders).

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess a policing incident that you have attended, where you played a significant role with an offender/victim and reflect upon what happened. 

Reflect upon your use of the National Decision-Making Model and the Code of Ethics and review this impacted upon your decision making and use of discretion within the incident. 

Critically review your responsibilities regarding the provision of CPIA when conducting this investigation. 

2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Every day, police officers are put in situations where they are required as part of their job to make decisions. Such decisions may have a big or a small impact on the job itself, the individuals involved, the officer, or even wider community, and may need to be made under significant pressure or conform to wider constraints. Decision making is a key tool that every police officer must possess, and ultimately, they may be required to make important decisions whilst dealing with hostile, volatile or sensitive issues involving multiple victims, suspects, agencies, or members of the public. Decision making should be almost second nature, and as a result, the National Decision Model (NDM) was adopted by police forces in England and Wales in 2011 to standardise and simplify the process and provide a framework which officers could use to justify and rationalise their actions (Lander, 2011).

In this short essay, I will explore an incident I have recently dealt with as a police officer, where I have utilised the NDM to make decisions, and reflect upon how this aided me at the time. I will discuss the Code of Ethics utilised by the police, and how my understanding of these impacted upon the actions that I took. Finally, I will review some of the responsibilities and powers bestowed upon me by the Criminal Procedure and Investigations Act (CPIA) 1996, how they applied during this incident, and examine my involvement should there have been a subsequent investigation. I will begin by describing the incident which I shall be referring to.

Domestic issues between parents and children are unfortunately an all too common occurrence for police officers, and on this occasion myself and a colleague had been dispatched on an immediate response call to a report from a mother that her 17 year old autistic son was having a meltdown and attempting to smash items in her house. Enroute to the call, we were provided warning markers for the suspect by the control room, which included information that he had previously pulled a knife on police officers. 

Upon arriving at the address, we were met by the mother at the door and could see the subject standing on the opposite side of the street by a bus stop. As my colleague approached the male to have a chat, I spoke with the mother and determined that no offences had been committed on this occasion, but that she wanted him removed from the address due to the presence of her younger daughters. She also told us that the male was unpredictable in his current state, and would inevitably resort to either “fight or flight”.

I then went to join my colleague with the male. Straight away I could sense that he was ‘on edge’, by his withdrawn body language and lack of communication with us. As I had knowledge that the suspect was autistic, I was conscious not to overcrowd or overwhelm him, so made the decision to hang back whilst my colleague attempted to build a rapport, staying close enough that I could intervene should there be any sudden change in the situation. The male did eventually inform us he intended to get on a bus and leave the area, however due to his age and vulnerability, we had serious concerns for his safeguarding and needed to prevent him doing this.

As little progress was being made, and due to the potential volatile nature of the situation, I decided to call my sergeant on the radio and request that he came down to assist. As he arrived, the male began walking off along the pavement next to a busy road, and my colleague walked after him whilst I appraised my sergeant of the situation. A few moments later, and without warning, the male immediately made off from us at a sprint, running through the busy road in front of oncoming traffic.

My colleagues and I gave chase, calling after him to stop, however the male was moving fast and had an approximately 10 metre head start on myself and my sergeant. My colleague, who had been closest to him when he made off, managed to catch up with him about a minute later, and took hold of him until I caught up. At this point we detained the male, who was actively resisting us, whilst our sergeant caught up. As he approached us, the suspect kicked out twice, connecting with our sergeant in the stomach area and causing him to fall backwards into the busy road – fortunately he was not struck by a vehicle or seriously injured.

As the suspect continued to resist us, he was sprayed with PAVA to prevent him causing further injury to us or himself, and to gain compliance. This had the desired effect and subsequently we were able to put handcuffs on the male and take full control of him. He was subsequently arrested for assault of an emergency worker (Assaults on Emergency Workers (Offences) Act 2018) and taken into custody.

Throughout this incident, I utilised the NDM at multiple points to inform my decision making and justify my actions. Whilst much of this consisted of subconscious thinking, the process itself is a natural part of my routine at incidents, partly due to the framework being ingrained during training, but also due to the simplistic and logical nature of the process meaning it naturally applies to many different situations. To reflect on how it was implemented during this incident, it is important to first understand the NDM process, and how it is designed to be utilised in real-world applications.

The NDM is a framework suitable for a variety of situations and is visually represented by a cycle made up of 5 key components (College of Policing, 2014). At the heart of the cycle is the Police Code of Ethics, as laid down by the College of Policing (2014), and these 9 policing principles and 10 standards of professional behaviour are interwoven throughout all police decision making.

The first element of the NDM is the gathering of information and intelligence. This informs decision making and allows police officers to make educated decisions whilst considering as many of the known facts as possible, essentially defining the situation at hand. This allows for the assessment and analysis of the situation, which is the second element of the NDM. This element is about identifying any clear and potentially hidden risks, and incorporates development of a working strategy, with the aim of ultimately minimising and mitigating the risk wherever possible.

Police officers should then consider what powers, policy, and direction they have to work with. This might include powers specifically given to police officers to use at their discretion, such as power of arrest, use of force, and entry to premises, but may incorporate local force policies, as laid out in force documentation or by direction from senior officers such as the Force Incident Manager. With this information, police officers are then able to identify options for resolving the situation with the least risk of harm – the fourth element of the NDM – and consider any contingencies, should the primary course of action not go according to plan.

Finally, the last thing to do is to take action – and then review what happened. ‘Action’ in this case might be positive, such as effecting an arrest or entry to a property, or conversely, it might include de-escalating a situation, such as a tactical withdrawal. Ultimately it is for the officer making the decision to justify, however following this, there needs to be a review of what happened. This can be by way of a formal or informal debrief, or for quick decisions made in the heat of the moment, taking a step backing and seeing what effect the action has had. Once the final step has been taken, the cycle repeats, and can be ‘spun’ as many times as necessary until a desired outcome is achieved.

In my example, I have utilised the NDM at multiple points to make decisions and affect the outcome of the incident. Before arriving on scene, I had already received a summary of the incident from the force control room (gathering information) and requested warning markers for the subject (gathering intelligence). As we were informed of the subject’s history regarding a knife, this impacted our approach to the incident; we knew that extra precaution would need to be taken, such as keeping the suspect away from the kitchen, and ensuring a thorough search of the suspect if he was to be arrested. South Wales Police force policy dictates that individuals cannot be searched based on their offending history alone (South Wales Police, 2022), therefore this option was not available to us to mitigate the threat unless further intelligence indicated he may be in possession of a knife. Therefore, upon arrival at the scene, we have opted to gather further information, creating a new iteration of the NDM cycle.

As we have been gathering further information the subject has made off, presenting new risks not only to himself but to members of the public, as he has been running through traffic. Our duty as police officers is to protect the public, and in a split second we had to make the decision to pursue the subject whilst visually communicating with other road users to make them aware of the situation unfolding. Whilst this has all happened in a matter of seconds, prior preparation allows us to mitigate certain risks; for example, the wearing of high visibility uniform allows us to be clearly seen by road users, compared to the subject, who was wearing all black clothing. 

When the male has been caught and detained, this has given us a short amount of time to assess the situation and consider our next course of action. Up to this point, the primary concern has been for his welfare, however once he has assaulted our sergeant, this immediately presents a different situation as the suspect has now committed an offence and is an ongoing threat to our safety. In the immediate aftermath of the assault, I have considered what powers and policy is available to me and have decided based on the circumstances that an arrest is necessary to protect not only ourselves but the male as well. 

To effect the arrest, I have communicated with my colleagues regarding possible options, and between us we have decided the best course of action is to use restraint tactics and handcuffing to detain the male. Whilst initially a contingency option, the use of PAVA to gain compliance with the subject had to be utilised due to the male offering aggressive resistance to being detained. At this point the male has been successfully detained, allowing us the breathing room to reflect on the incident and plan our next course of action – thus completing the NDM cycle.

Throughout the incident, and every day inside and outside of work, I endeavour to abide by the Police Code of Ethics. The Code sets out guidelines of conduct and behaviour that police officers and staff must always abide by, and ensures we act without biases, using our powers fairly and for a legitimate purpose. The nine policing principles underpin the treatment of individuals police encounter, whilst the ten standards of professional behaviour dictate how we interact with those individuals – for example by treating them with respect, being honest and open with them, and using force only where necessary. 

In this incident in particular, the subject has been treated fairly and with respect, by ensuring we took account of his own needs and giving him space to prevent him being overwhelmed. When needed, we have resorted to using justified and proportionate force to detain the subject and prevent them causing further harm to themselves, or to others, and we have always been open and honest about our actions in doing so.

Whilst this incident was resolved out of court, I am entirely satisfied that any investigation and subsequent case would be handled appropriately and according to the responsibilities laid out in the CPIA 1996, amongst other relevant legislation (such as the Police and Criminal Evidence Act 1984). In the aftermath of the incident, we have pursued all reasonable lines of enquiry, including evidence-gathering opportunities, which included writing detailed witnessed statements, exhibiting of footage from our body worn video cameras, and the seizing and evidencing of the PAVA spray used.  This evidence has then been properly recorded on our Record Management Systems.

Fortunately, no party suffered any significant injury as a result of this incident – however regrettably police officers are all too often assaulted on duty, with the outcome not being as positive as our own. Therefore, it is just as important to ensure incidents such as this are dealt with thoroughly and appropriately, so that in future I have the skills, knowledge, and confidence to respond to more serious threats and conduct a detailed investigation, wherever and whenever required. 

Word count: 2158



Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 1000 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	Specific – 
Develop confidence in dealing with confrontational individuals and scenarios, without reliance on colleagues for support.

	Measurable – 
This will not be quantifiable; however, I will deem this to objective to be met if I can after 2-3 further incidents confidently deal with an individual or group of persons exhibiting confrontational tendencies. I will also seek feedback from my peers and supervisors as to how I have performed at the incident, listening to and taking on constructive criticism where required.

Achievable –
This is achievable with the right opportunities, which I will have plenty of whilst on response.

Realistic –
It is realistic to assume I will be presented with plenty of scenarios where confrontation is present, and I have the knowledge and skills learnt during tutorship and training to practice my response to these.









	My sergeant can support me by allocating me to incidents where confrontation is likely to occur. 

My experienced peers, including my previous tutor, will also be able to give me support if required during the incident, and feedback after it has occurred. 

If required, force occupational health teams can provide longer-term support for any mental health issues such as anxiety that could arise as a result of dealing with violent and physical confrontation.
	Timely –
Whilst I cannot predict which incidents are likely to incur confrontation, I expect to be attending at least 2-3 incidents before reaching six months on response, and one year since beginning training. At this point, I would expect to be both confident and competent in dealing with incidents involving both verbal and physical confrontation, and in the long term, I would like to be in a position where I can deal with such incidents comfortably, by myself if required.

	Specific – 
Increase my understanding of investigations and building both red and green case files.  
	Measurable – 
I can measure this over time by keeping track of how many case files I am able to send to the CPS, and out of these, how many are rejected/accepted. The amount of involvement I have from my line manager and colleagues will also be an indicator to me as to my confidence level with each file. 

As for my understanding of investigations, this is not easily quantifiable, however I expect that naturally over time as I gain exposure to a variety of investigations my knowledge in this field will increase.

Achievable –
This is achievable and necessary within my first year as a police officer, to be able to get a thorough understanding of a critical aspect of our organisation and develop my knowledge in this crucial area.

Realistic –
It is realistic to learn this within the above time frame. I am naturally a fast-learner and believe I can pick this up quickly, however I need the opportunities to put this into practice. These will come with time, but it is more important I get a thorough understanding of the process than trying to rush each file – which is difficult under the demands of a response team.





	There are a number of ways I can seek help with this. 

I will over time naturally be required to create and produce case files, and some will also come my way from other teams, however I can seek out opportunities from my immediate colleagues on my team to assist with their own files, something I have already been doing.

As part of my initial probationary years with South Wales Police, there is a requirement to undertake an attachment to specialist units – including CID and the Hub Investigations Team. Both of these opportunities will grant me an insight into a range of investigations, as well as providing me the right contacts of who to ask questions and develop my understanding.

I am also aware there is plenty of guidance available to me online, whether on the force intranet, CPS websites, or third party apps such as Pocket Sergeant that can assist with any questions or lack of knowledge I might have.

 
	Timely –
This is not something I can rush, however I feel it imperative to have a firm grasp of investigations by the end of my probation in approximately 15 months. Realistically, I expect that this will come sooner, and that my attachments on CID and in the Hub will help expedite this.

	Specific – 
Improve my knowledge and understanding of Roads Policing, and knowledge of the Road Traffic Act and the processes associated with it (TORs, NIPs, etc.).
	Measurable – 
Whilst this was previously part of the OCP, this has been removed recently, therefore I have not had the opportunity during tutorship. However, after a number of successful traffic stops, or issuing TORs/NIPs, I believe I will have gained sufficient knowledge in this area.

Achievable –
This is achievable providing I am given the opportunity to try some traffic stops. Unfortunately, on response, our time is very limited and we do not have many opportunities to be proactive, therefore I may require an attachment to a Roads Policing Unit.

Realistic –
With enough time, or an attachment to a RPU, this is a realistic achievement. However, I will need to be proactive to achieve this, and I may need to wait some time for a suitable opportunity to arise.





















	Ultimately, it is my responsibility to develop my understanding in this area. 

Online literature, both internal (from SWP intranet) and external (from PNLD, revision websites etc.) can aid my understanding of the relevant legislation and processes.

My team and sergeant can assist by allowing me time, where appropriate, to conduct proactive patrolling in my area to identify offending or suspicious vehicles, however this is dependent on current demands.

For specialist advice, and for a prime opportunity to develop in this area, an opportunity for an attachment in a RPU would be of most benefit to me, and give me the chance to practice giving out TORs, NIPs etc.
	Timely –
There is no specific time limit for this, and I would expect it to take some time until I am in a position to undertake an attachment to a RPU. However, within my first two years as a probationer, or shortly after this time, would be an appropriate time scale for me.

	Specific – 
Improve on my fitness, with a focus on cardiovascular and aerobic exercise, and upper body strengthening.
	Measurable – 
For the aerobic element, I would like to be in a position to run a half marathon this year (2023) – possibly the Swansea Half in June or Cardiff Half in October. I have previously run both and would now like to achieve a time of 1:40 or less.

For my upper body strength, this is less quantifiable without knowing my current ability, however I would like to make noticeable improvement in this area and be able to do at least 20 repetitions of full extension pull-ups.

Achievable –
This is achievable – with the right motivation. I will need to put considerable time in, both in the gym and outdoors. Attending exercise classes may be of benefit also. I will need time to work on this though, and to adapt my routine to fit around my response shift patterns.

Realistic –
This is a realistic goal; however, it will need considerable work and motivation from myself. Attending regular fitness classes may be difficult to fit into my already busy schedule, and I may have to make sacrifices elsewhere. I will also need to focus on ensuring I eat healthily and try to fit in exercise before/after my shifts, using the gym at my station.
	Aside from fitness coaches or a personal trainer, this will be down to me to implement. 

My colleagues, peers and friends will be helpful for motivation, and I have found in the past that partaking in group exercise is particularly useful. 

I can ask my sergeant if he can allow me some time on night shifts to work out in the gym, if it is qu**t enough.

There are also of plenty of online resources, including dietary advice and fitness workout plans, to help me get to where I need to.
	Timely –
Fitness is a crucial aspect to this job, and it is important to always remain fit and healthy. 

However, my key objectives will be:

· Complete a half marathon by the end of this year (2023).

· Pass fitness requirements to get onto the Police Support Unit (PSU) – comfortably achieve Level 6.3 of the Multi-Stage Fitness Test – prior to joining in the coming months, at the next opportunity.

· Have a noticeable impact on my upper-body strength within the next 6 months.
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