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1.
Introduction 
Birmingham hosted the 22nd Commonwealth Games which was the biggest sports event held in England in the last 10 years, in July and August in the year 2022. This game featured world-class athletes and attracted more than 1.5 million audiences. Around 72 nations took part in the Commonwealth game and around 1.3 million tickets were sold. A primary tactical urgency for the Games' sustainability objectives is leaving a carbon-neutral legacy (GOV.UK, 2022). This includes accepting accountability for the Games' effect on the climate in a convincing, thorough manner that permeates all they do. They are collaborating closely with their suppliers, stakeholders, and partners in the district to lessen their carbon footprint, motivate others to mark optimistic changes, and improve the social and environmental conditions in the area as part of a permanent legacy (Council, 2022). The underpinned report is about the commonwealth games that were organised in Birmingham, this report consists of a description of the project, and an analysis of the best practices to conduct this commonwealth game, moreover, this report also covers the relationship between the stakeholders, furthermore, why the practitioner required to take a futuristic stance in order to inform residents about the internal and external factors that affect community development. And as the report ends, recommendations are provided to successfully plan and coordinate a future event.
2.
Main Body
2.1 
Description of Project 
The 22nd Common Wealth Games took place in the month of July and August in the year 2022. It was one of the largest multi-sports events that took place in England over the gap of 10 years.  The game featured more than 1000 world-class athletes and more than 1.5 million audiences (GOV.UK, 2022). Birmingham has been a home for more than 180 nationalities and in the year 2022, Birmingham had been a home for games for each nation. England being a host team sent the most inclusive and diverse English sporting players to play at Birmingham, in 2022 and was content with around 176 medals, out of which 57 were gold, demonstrating the highest number of medals won by England at a Commonwealth Games (Commonwealth Games, 2022). Athletes from each city of the United Kingdom and the Crown Dependencies were dominant in providing a fruitful and comprehensive Games that made the whole state proud and assisted them to unite in carnival (GOV.UK, 2022). Furthermore, Commonwealth Games was aimed to catalyse lasting optimistic modification for the region and city. As the Games were the catalyst that made variations on a broader ran of social and economic assistances to the West Midlands, Birmingham, and the broader United Kingdom (Commonwealth Games, 2022). The prime determination of the sports was to offer the most supportable Nation Games. The Birmingham, 2022 dedicated to measuring its Carbon Footprint and the reduction first tactic while keeping in mind the prime emission hotspot by motivating spectators to utilise public transport by including its ticket fare with every ticket (GOV.UK, 2022). Actions were taken to eventually balance the entire carbon footprint of the Games in cases where emissions couldn't be eliminated. Moreover, the sustainability initiatives were reduction in the utilisation of single-use plastic, reducing the waste by repurposing, and reusing present venues and facilities, around 72-tennis court-sized miniature forest was planted, around 22 miles of canals of garbage and plastic under the banner of ‘United by 2022’, furthermore, the use of 252 electric vehicles were made compulsory for transportation purpose of audience and participants (GOV.UK, 2022).  Active travel during game times was encouraged by 30 minutes’ bicycle ride (Ogunrin, et al., 2021).

2.2
Analysis of Best Practice 

2.2.
Community Engagement Principles

Community engagement is a procedure of functioning collaboratively through and with assemblies of people associated by special attention, topographical proximity, or similar situation to talk about problems, affecting the health of people (Matu et al., 2020). It is one of the most powerful tools for bringing about behavioral and environmental changes that will enhance the well-being of the people residing in the community (Sisto Lopolito and Van Vliet, 2018). Generally, the core principles of community engagement are 1) gain knowledge about the community, 2) Make the associates the star, 3) make it stress-free to participate, 4) the host should participate too, and 5) always be reliable and considerate (Toukola and Ahola, 2022). The Commonwealth games followed the principles of community engagement very strictly, therefore, Commonwealth games are also named ‘friendly Games’ which represents bringing people together on a single platform regardless of their disability, ethnic background, or socio-economic background (‌Sanders Thompson et al., 2021). 
At the commonwealth games around 34 community Hubs were delivered in Birmingham and the West Midlands, and approximately 125 Community Roadshows and events accoutred in Birmingham and West Midlands engaging with around 183,000 individuals (Guo and Kapucu, 2019). And 18 community engagement forums such as stakeholders from the West Midland and endorsing chances for involvement and contribution across the Organising Committee and Games partnership. Moreover, 245 young people from the West Midlands, both abled and disabled, were able to co-create a number of significant dance presentations and take the stage at the Inaugural and Concluding Ceremonies under the supervision of the Critical Mass participation project (Osborne et al., 2021).

2.2.2
Standards

Since the commonwealth games are aimed at reducing the carbon footprint of the Games in-line with the greenhouse gas organisation order, and developing a carbon neutral donation in association with Severn Trent, their official Nature and Carbon Neutral Partner, by planting around 2,022 acres of Commonwealth Forest in the Midlands, if necessary, by buying carbon counteracting recognitions. Each section of the forest was registered with the Woodland Carbon Code to ensure the appropriate standards are met. The WCC creates independently verified carbon units and serves as a quality assurance standard for projects in the UK that create new woodlands (Council, 2022).

Each section of the woodland was recorded with the Woodland Carbon Code to ensure the appropriate standards are met. The WCC creates independently verified carbon units and serves as a quality assurance standard for projects that create new woodland in the UK. Based on the last assessed carbon footprint of the Games, supplementary carbon offset credits were bought where necessary from the voluntary carbon market. These carbon recognitions abided by well-known standards like the Gold Standard and Verified Carbon Standard, at the very least (Commonwealth Games, 2022). To meet these requirements, a stringent set of criteria and assessments were followed in the creation, development, and management of carbon offset projects. Investigating ways to use these extra credits to support carbon offset projects in Commonwealth nations as necessary was a top priority for the organisation of the Commonwealth Games (Council, 2022).

2.2.3 
Stakeholders’ Participation

The stakeholders that participated in the commonwealth games 2022 are Her Majesty’s Government (HGM), West Midlands Combined Authority (WMCA), and Birmingham City Council (BCC), which were permitted the right to host the commonwealth games, 2022. Moreover, another stakeholder was the organising committee for organising the Games and working with all the gamer stakeholders. Another key stakeholder is GC2018 which is also known as Gold Coast 2018, which has promised to share its expertise and suggestions with Birmingham, particularly on community engagement (Council, 2022). The other stakeholder is the University of Birmingham which provided the venue for competitions, and involved its staff, students, youth ambassadors, and promoted the Games through the social media platform. Moreover, the commonwealth games 2022 took place in collaboration with The Department for Digital, Culture, Media & Sport (funding partner), VisitBritain (delivery partner), The West Midlands Growth Company (delivery partner), West Midlands Combined Authority (funding partner), The Department for International Trade (delivery partner), Business and Tourism Programme (BATP), and the Sport Relief (charity partner) (Council, 2022). 
2.3
Relationship Between Stakeholders 
Projects do not exist without stakeholders. The assistances of counting stakeholders in the scheme are of different types because stakeholders can influence organisational behavior and take part in decision-making, both of which are beneficial to the project management team (Skelton et al. 2020). The investment of stakeholders is extremely worthy data, not only for building relationships but for educational purposes also. In the field of project management, developing strong relationships is essential, and working with influential organisations increases the likelihood of success (Ogunrin, et al., 2021). The utilisation of social media platforms by the organisation has increased stakeholder engagement, since the day social media has been introduced. Through social media, firms accelerate and enable rapid and convenient communication between stakeholders (‌Sanders Thompson et al., 2021). Through social media, the message is easily delivered to the stakeholders, which results in an increased turn-up of the stakeholders at the event (). 
As customers are the soul of any business therefore to attract them at any event, social media plays a very important role by targeting the required audience through its analytic feature (De Weger et al., 2018). The strategies for engaging the relevant stakeholders used by the organisation through social media is by creating awareness of the commonwealth game 2022 aims and objectives. Another strategy that was adopted to attract the stakeholders is by asking them for their recommendations related to the commonwealth games. Because when stakeholders take interest in providing the recommendation they become motivated to attend the program because they look forward to seeing whether their recommendation was beneficial or not (Toukola and Ahola, 2022). 
2.4
Need to Adopt a Forward-Looking Approach 
Forward-looking approaches are made to give potential investors the chance to comprehend management's opinions and beliefs about the future so they can use those beliefs and opinions as one factor in evaluating an investment (Toukola and Ahola, 2022). Additionally, a forward-looking approach can ensure the future prosperity of the company or event. Companies should be able to anticipate the obstacles and difficulties they will encounter and allow themselves enough time to develop the best plan of action to deal with them (De Weger et al., 2018).

3.
Conclusion 
Participation in the community can be difficult and time-consuming, needing focused resources including time, money, and qualified employees. For people and leaders in communities across the United Kingdom and, in fact, in many other parts of the world, making the best judgments for the communities and issues they handle is a challenge. To create and put into practice effective strategies, one needs a strong foundation in the tools, techniques, and knowledge of the most effective resources. Community Engagement promotes sustainable decisions by recognising and expressing the needs and interests of all participants, including decision-makers. As diverse local groups shape and develop inclusive, workable solutions, the community becomes more committed to the results and more accepting of the choices made. 
4.
Recommendation
The recommendation to successfully coordinate and plan a future event is that always understand the aims of the event because it is very important to understand the objectives of the event that is being organised (‌Sanders Thompson et al., 2021). The next recommendation is that always reach out to the targeted audience because reaching out to an irrelevant audience will cause a waste of time and money investment. Furthermore, when organising an event, the organiser must be aware of the number of people who will be attending the event because the capacity of the venue depends upon the audience that will be showing up at the event (Sisto Lopolito and Van Vliet, 2018). Moreover, the organiser must always connect with the event planning industry because they have various attractive event planning methods, and most of the important thing is that always communicate effectively with the vendors so that event preparation could be made simpler by having open lines of communication with vendors, sponsors, clients, and company personnel (Toukola and Ahola, 2022). Make sure everyone is aware of and encouraged to contact you at any time with questions or concerns.
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