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[bookmark: _gjdgxs]Section 1: Know how to identify development needs

To identify development needs I would start with my self awareness. Self awareness is important as it makes us understand who we are as a person and where we have areas that we need to improve on. By being self aware we can improve ourselves and enable us to become a better person at our workplace. Somers (2004)Go mad formula is a good way to assess and analyse development areas. Self-belief, personal responsibility, involve others, plan and priorities, define goals and reasons why are the areas that are broken down so we can note down what our strengths are and what goals we have and if they are achievable and what action to take to achieve them. 
To develop my self awareness I will  use various techniques which are listed below:
·  reflecting each day and asking people for feedback. 
· I will also ask myself… What am I trying to achieve? What am I doing that is working? What am I doing that is holding me back? What can I change to be successful? 
· I will take tests such as Honey & Mumford, Vark and MDTI. These tests allow us to understand who we are as an individual and what our learning styles are. 
· I will also use a SMART Analysis (Strengths, Weaknesses, Opportunities and Weaknesses)  to track my development and find areas to improve.
This is very similar to the Harvard Business review article (Tijan, 2015)5 ways to increase self awareness.
·  Meditate 
· Write down your plans and priorities 
· take psychometric tests and profiling
· Ask friends
· Regular feedback at work. 
 Another good way to be self aware is using The Johari window (Luft & Ingham, 1955). This allows us to understand what we know and what others know which will help with self assessment. 
There are other ways to develop self assessment and learning styles which will suit each individual. As someone who is looking to go self employed I will try many types of self assessment and learning techniques to make sure I can do my best for the team and my Business. 
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[bookmark: _30j0zll]1.1 Identify learning styles for self and another 

I have identified learning styles for myself and my colleague by using Honey & Mumford, Vark and Dantec. 
Honey & Mumford (1992) identifies that there are different learning techniques and everyone is different so one won’t suit all. There are four learning types 
· Activists- get dug straight in and learn from new experiences. Activists don’t learn much when it takes too long and is explained in too much detail, reading and writing.
· Reflectors- don't jump straight to conclusions and look at all perspectives. They don’t like to be rushed and like to be prepared. 
· Theorist- learn best when able to question and understand complex situations. They don’t like it when activities have no structure as they don’t work well with it. They are very thorough. 
· Pragmatists- they learn best when hands on so they can try things and have feedback. They don’t learn as best when they aren’t shown or given instructions. 
I completed the test for this and I had high numbers in 3 of the groups. From this I can tell that I am a multi learner, I am a bit of a theorist, Reflector and a Pragmatist. However I scored highest as a Reflector. I do believe that is true because I sit and observe and think about what's happened. I like to look at the situation and watch from the sideline, view experiences from a number of perspectives. I like to take my time to analyse data and choose an appropriate conclusion to suit the need. 
My colleague identifies also as a reflector which means they are similar to me in that aspect as they also like to take their time and see all aspects of the task by sitting back and reviewing what has happened and considering what they have learned.
reflectors don't work or learn too well when doing tasks with little time to prepare them, they don't like being the leader, being rushed or having tight deadlines.  
Vark profiling instrument was developed by Flemming, (1995) He suggests that there are four learning techniques and it can help students with development areas that are suited to them. The four learning techniques are: 
· visual learner- maps, diagrams, charts and plans.
· Auditory learner- discussions, stories and chatting.
· Read and Write- notes, lists, reading text.
· Kinesthetic- practical, experiences, examples and trailing.
From using Vark I identified as Kinesthetic. I am very hands on and I like to try new things. I learn best through experience and don't enjoy reading and writing. if reading big texts i get distracted easily and bored. I end up off topic which will not help me learn.
For my colleague they identified as Kinesthetic but were very close to Visual. This means like myself they are hands on and learn best through experience but also likes to see things visually such as graphs, videos,pictures etc.Visual and Kinesthetic would be two good traits to have as you are hands on and take things in visual when shown.
I then did Dantec which was created by Kolb, D.A. (1976). I did this on myself to see what I would identify as through that. Dantec also identifies what type of axes which tell you what type of learner you are. There are 4 types are
CE- Concrete experience. This means you're more into experience and hands on than writing and theory.
RO- Reflective observation. You like facts and if things will work and how rather than if things will work.
AC- Abstract Conceptualization. You like to think about situations thoroughly rather than rely on gut instinct. 
AE- Active experimentation. You like to influence people and see results. They like to have practical things to learn. 
You then get put into learning types by your score. These learning types are:
· Type 1- Reflective learner
· Type 2- Analytic learner
· Type 3- Common sense learner
· Type 4- Dynamic learner
From Dantec I scored highest in AC (Abstract Conceptualization) and RO (Reflective observation). From this I then identified that I was a Type 1 learner. This states that I learn best by listening, sharing ideas and thriving in concrete situations. 
From my 3 learning styles questionnaire results I know my preferred strategies are: group work, practical, group discussions, reflection and having time in advance so i'm not feeling rushed. 
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The best  way to identify development needs for myself and another is by doing SWOT analysis. Humphry (2005). A SWOT makes us aware of the weaknesses and threats alongside the strengths and opportunities. By doing a SWOT we can work on the weaknesses and threats and develop them and prevent them from getting in the way. 

Here is a SWOT analysis for myself and my colleague.
	[bookmark: _2et92p0]
SWOT myself 


	
STRENGTHS

1. Communicating in my job- i speak with my colleagues well and explain things in detail, i deal with clients every day that all want different so i have to communicate to understand what criteria needs to be met with their hair.
2. positive attitude- each day i am positive with positive thinking and attitude perking everyone up in my workplace.
3. hands on- i work best with my hands i prefer practical over theory so practical is where i learn best.
4. good listener- i listen to tasks my boss provides me with and i also listen to clients with what they want done during the service.
5. Always happy to learn new things- I am always happy with improvement and learning new skills to keep up to date with times and trends.
	
WEAKNESSES

1. i'm not good with maths- i struggle with maths, it takes me a while to work out equations such as money in work and change to give clients.
2. Time management- i can get off topic and lose track of time which makes me slower at what i'm doing.
3. Anxious- I suffer with anxiety so i struggle with certain things as my anxiety can take over and make me panic over simple things such as shopping. 
4. distracted easily- i can easily get distracted and lose track of time and then i am not focused on what i am doing. 
5. overthinker- i overthink little things and get easily confused by it. I have to have things explained slowly so I'm on the right path.




	
OPPORTUNITIES

1. going self employed- over time i want to be self employed and that will mean i can work for myself and be my own boss.
2. more money- i can start to earn my own money when self employed and that way i can earn what i want.
3. work the days i want to- by being self employed i can have certain days i work and have more time off travelling.
4. own my own salon- my future goal is to own and run my own salon and have people working for me.

	
THREATS

1. Time- i may not have enough time to do everything that may put strain on my future goals and prevent them from happening.
2. money- due to the cost of living money is tight therefore i will struggle.
3. lack of confidence- i have low confidence and i can be negative about doing what is best for me.
4. anxiety- due to anxiety i struggle sometimes with simple tasks and it can get in the way.




From my SWOT analysis I can see what I need to work on and improve to overcome any challenges I may face. To progress I know I need to work on my anxiety as if i control that i can develop a lot of my weaknesses such as overthinking, problem solving, time management and my maths. my anxiety takes over so i overthink a lot of things such as maths and my time management as i go into panic mode.
	
SWOT colleague 


	
STRENGTHS
1. Good at working hands on- prefer doing tasks that require hands on rather than pen and paper
2. good listener- always happy to hear what others have to say and will listen to their opinion.
3. Happy to try new things- never turns down an opportunity to try and learn something new 
	
WEAKNESSES

1. Scared of failing and not being good enough. 
2. small things tend to stress them out easily.
3. overly sensitive so criticism can be taken the wrong way so can't improve.




	
OPPORTUNITIES

1. Online courses and face to face courses.
2. owning my own business and progressing.
3. improving myself and my work techniques to become a better person
	
THREATS

1. Cost of living problems may become a barrier 
2. Lack of confidence may prevent me from developing.
3. Not having enough time due to working to complete courses.



Gap Analysis on myself 
A gap analysis is a great way  to track progress and what you need to do to improve.
	Weakness 
(in SWOT)
	current position 
	desired position
	action 

	1.
	Not good at maths
	Develop maths skills and be better.  
	practice maths online with test papers and online courses.

	2.
	Time management 
	Be more efficient and better with time management.
	courses for time management improvement. 

	3.
	anxious a lot of time
	not to be so anxious. 
	meditate, believe in myself, medication.

	4.
	easily distracted 
	not to be so easily distracted 
	take little  breaks in between. look for online courses to maintain focused 

	5. 
	overthinker 
	be less of an overthinker and less negative 
	don't overthink tasks break them down and tackle bit by bit 




Gap Analysis for my colleague .


	Weakness 
(n SWOT)
	Current position
	Desired Position
	Action

	1.
	The cost of living may not have enough money.
	able to save to do courses.
	cut back on spending on unnecessary things 

	2.
	Lacking confidence 
	To be confident in what i am doing and believe in myself 
	Tell yourself you can do it. Track progress in diary 

	3.
	Not enough time to complete or do courses 
	Attend courses to better myself 
	Make time. Evening courses or weekend.
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The potential barriers I have identified for myself is that I work full time so i dont have much time to myself to be able to learn and do assignments. Due to my anxiety I get overwhelmed when it comes to deadlines and submitting things. I am an overthinker and get distracted easily so writing assignments and completing them will be a struggle for me. 
The barrier for my colleague is that they get stressed over little things so when it comes to drawing tables, graphs and writing assignments they may fall back if they haven't got an understanding of what to do. They are scared of being a failure which can set them back when writing assignments and they are never satisfied with their work which will also put strain on assignment writing . 


[bookmark: _3dy6vkm]1.4 Explain how these barriers to learning can be overcome.

These barriers can be overcome by coming up with solutions for them. I need to allocate time for my assignment. Do my assignment in small sections at a time so I don't get stressed and distracted easily. Have more structure in place so I don't feel so anxious. I can meditate every night to relieve anxiety and make a list of coping mechanisms to help me progress. 
For my colleague they should meditate to relieve stress. when feeling dressed they should break things down and go through it step by step. Praise yourself when completing things and attempting things as it can help with the feeling afraid of failing and repeat to yourself that you will not fail. Have a positive attitude towards big tasks.
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From using SWOT analysis and Gap analysis I now know what I can do to develop myself and others to achieve organisational objectives.
To develop and improve to achieve organisational objectives I can use The cycle of Continuous development . CPD improves skills, knowledge, enhances performance and supports career prospects.
 I can also use SMART objectives. SMART stands for 
S- Specific 
M- Measurable
A- Achievable
R- Realistic 
T- Time Related 
Achieve it (ND)
SMART objectives are a good way to track goals and where you are at with it because you can visually see it and keep you on track. 
i can also use The Learning Cycle Kolb.D.A. and Fry,R. (1975) this states




Having an experience 
Reviewing experience 
Concluding from experience 
Plan next steps

By using this I can improve my technique in hair by learning from mistakes and assess myself and plan how I will improve next time.
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[bookmark: _4d34og8]2.1 Analyse learning/development options to meet needs of self & another.

To analyse learning and development options to meet needs for myself and colleagues. I have created a table to explain how we prefer to work and what will work best for us after our test results.

	
	Myself 
	Colleague 

	Our preferred ways to work based on test results for learning styles.
	Take my time to analyse data and not be rushed to get the best outcome.
Hands on tasks more practical than theory.
Reflecting on experiences.
Planning tasks to stay on topic.
Activities which are physical.

	Don't like being rushed, like time to prepare.
Hands on but also don't mind some theory. 
 Use of maps, diagrams or videos when learning something. 

	Best suited learning and development practices. 
	Hands on training, 
Watching someone doing it and trying it for myself. on the job learning. 

	Hands on training, 
learning with use of videos or pictures, 
workshops and events 
evening courses . 








[bookmark: _2s8eyo1]2.2 Identify support mechanisms for the development of self & another

                                                                       Support mechanisms 
	myself 
	colleague 

	Family support 
support off peers 
workplace support (education hours)
government help (grants and loans)
course help (online courses, training etc)
mental health support.
online meditation sites

	workplace support 
family support 
courses to suit needs (online courses and evening courses)
being praised by friends to boost confidence and self esteem.
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Myself 
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	
Complete CertHe 


	attend uni lessons. 
study.
complete assignments .
pass my exams.
	Family support. 
work support.
online resources.
internet. 
notebook and pen.
	passing exams.
Graduation ceremony.
	1 year

	
qualify in my level 3 hairdressing qualification 


	keep practising and doing my coursework. complete exams 
	Work peers support. 
college support.
models to complete exams 
	completing course and having my level 3 certificate 
	review in 3 months 

	

more advanced training for shorter hair 

	attend courses. 
practice on family
	Family and friends 
work peers
training providers 
online courses so the internet.
	gone on courses and having in house training.
	review in 3 months 




Personal Objectives

	Short Term Goals (next 12 months)

	
complete university course for Business, leadership and management 
get my level 3 in hairdressing to be fully qualified 
Become more confident when cutting short hair

	Medium Term Goals (2-3 years)

	
gain experience in my job role and new job roles 
have more responsibility in workplace 


	Long Term Goals (3-5 years)

	
Become self employed to be my own boss 
pay rise in work and become financially stable 
own my own salon after time and be a boss. 





Person 2
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	
Extra training for my work role 


	do extra courses and in work training 
	work support 
Online course access 
Internet 
	once I have more knowledge and more roles in work
	12 months 

	


Complete uni course 
	attend uni and complete assignments 
	family and friends 
Lecturers 
Computers and internet 
	once you have graduated 
	10 months 

	

Gain more confidence and self wellbeing 

	praise yourself and do some online workshops to gain confidence and meditation 
	support from family and friends. 
Online workshops 
Internet 

	self evaluate and self asses 
	3 months 




Personal Objectives

	Short Term Goals (next 12 months)

	
Gain more confidence in myself and in my workplace so I can better myself. 
Complete uni course which will allow many doors to open in terms of higher job roles.
Training regarding role  for the workplace 

	Medium Term Goals (2-3 years)

	more rolls for myself in the workplace 
More knowledge on my job to develop as a employee 



	Long Term Goals (3-5 years)

	
Own my own Business 
Pay rise so I will be Better off Financially 







[bookmark: _26in1rg]2.4 Method used to monitor the development of self & another.

To monitor development of myself and my colleague I will use my continuous development plan to track progress. We can also monitor progress by using the almost Deming Cycle which is Plan-Do-Check-Act. Vagnoni and Cavicchi (2015). 
They tie in with our SMART Objectives. We can get feedback and share ideas to improve ourselves and ideas. This will improve our performance and make us better at our job and as a person. 
We can use all of our learning styles and improve ourselves and performance.
The importance of using a personal development plan and to develop it is so that we can meet our targets and improve on areas that we are lacking in. 

Reflection
Reflection is important in personal development because it will allow me to think of where I went wrong and what I can improve. 
Part of my personal development I have chosen to use my interview for the role of manager at a hair salon. 
For my reflection I have chosen to use the Gibbs Reflective model because (Gibbs,1998) have made a process of reflection which is:
· Description of what happened.
· How you felt at the time.
· Evaluate what was good and bad.
· Analysis of what was bad. 
· Conclusion of what can be changed. 
· Action of what I can do next time.
 I have reflected on my interview. I think that because I felt nervous and my words wouldn’t come out that it wasn’t a good interview. My bold statement for my interview went well but I did lose track which didn't look professional. After doing the interview I felt like I challenged myself and that I did do a good job. For my feedback on the interview it would be I could have responded in a professional way. My nerves got the better of me and I didn’t give it my all. But for the future I would take stress balls in and improve my interviewing skills. 
For future interviews I will make sure my interview is fit to meet the audience, I will improve my interview skills by reflecting each time. I would drink plenty of water an hour beforehand so I’m hydrated and I won’t need the toilet whilst in my interview. With the changed I could make I would use eye contact, make sure I don’t lose track and I would use a stress ball to keep me calm. 
By reflecting on this expletive I feel it will improve my employability because it will allow me to do better in my interviews in the future and will allow me to improve myself. 

Employability is Dacre Pool & Sewell (2007) having skills, knowledge and understanding that makes an individual more likely to choose occupation so they can be satisfied and successful.  
When reflecting on my employability I produced a CV and considered the following point:
Layout by ensuring it is bold and to the point so it don’t get boring and eye-catching. 
Content by ensuring it is short and sweet but meaning full so they don’t get bored. 
For an interview it is important that I know why I’m there. Put my point across and give eye contact.
Should I do a presentation, I will consider the structure by ensuring it is suited for the audience, eye catching and presentable. 
Audience by ensuring that the presentation suits the audience, make eye contact with audience so I’m speaking to them. 
Audience by ensuring my presentation is suitable for them and that they understand what I’ve got to say. It’s catchy. 
Room by ensuring that the presentation is suited for the room and I move around to make sure that everyone is being interacted with. 
I will make sure I don’t lose track, make sure I’m prepared, my presentation is little text and eye-catching.
If I I lose track, not prepared and my presentation is boring with too much writing failure may happen. 
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CV 
Trinity Schleswick
12 Elwy Gardens, Cockett,  swansea 
Sa2 0xd 
07398148672
trinityschleswick@gmail.com
Driving licence, own a car.



Personal statement 


My name is Trinity, I am 19 years old. I have been in the hair industry since I was 14 as a Saturday girl and then on to an apprenticeship. I am very hands on and pick things up quickly when shown. People say I’m very chatty and it makes them comfortable. I am confident when communicating with clients to ensure we are both on the same page. 
I am a team player but also can be left to work by myself and run the shop for the day independently. I am very positive and will light up your shop. 
My career goal is to become a manager and run a shop for someone. 
I am almost qualified for my level 3 qualification for hairdressing. I am a qualified hair extensionist. 
Education 


Trinity St David’s 
(2023-2024) 
Business, leadership and management 
Key skills gained: 
· I have become more self  aware to ensure I am a good employee and a good member of the team.
· More of a manager role
· Analytical thinking so I can approach situations correctly and come up with the best solution. 
· Communication and listening skills so I can listen and communicate with clients better and decide what’s best to do. 
Dylan Thomas Community school
(2015-2020) 
9 GCSE including Maths, English and Chemistry. 

Work Experience 


Level 2 apprenticeship (hair stylist and colourist)  Hair matters. 836 Carmarthen road
(March 2022- present) 
Key results.
· I am qualified in every aspect of hair; colouring, cutting, extensions etc. 
· I am able to do tasks by myself with no help. 
· I am able to promote and sell products at the salon. 
· Significantly improved my communication skills and my problem solving skills. 
· I have responsibilities such as opening and closing the salon and running the salon for my boss smoothly whilst she is away. 

Hair extensions and stylist (level 1-2) Hair lounge by Marc. 36 ravenhill road. 
Key results 
· Gained knowledge of learning how to cut and colour.
· Gained experience by doing clients.
· Got my extension qualification and being able to fit extensions in the salon. 
· Building a clientele
· Developed my communication skills and confidence. 

Saturday girl- Hair Lounge by Marc. 36 ravenhill road. 
Duties included;
· Greeting customers and taking their coats. 
· Gown up and shampooing clients ready for the stylist. 
· Cleaning the salon and making sure everything was tidy throughout the day. 
· Making teas and coffees for customers. 
· Blow drying for stylists if needed. 
· Applying toner for stylist. 

Saturday girl, Head To Head. Townhill square. 
(December 2016 - July 2017)

Achievements:
· Developed my communication skills with clients. 
· Managed money from my job. 
· Booked appointments using a phone and a book. 
· Serving clients in a polite manner when asking if they wanted tea and coffee .
· Shampoo skills were developed. 


Hobbies & interests 



I love going for walks outside and seeing nature. I was a prefect in school. I had a distinction in singing when in school. I like to volunteer at West Wales Poundies which is a dog pound and rescue centre. On a Sunday I go up and clean the dogs kennels, make sure their bed is clean and water bowls are filled, clean outside the kennel and disinfect, I walk the dogs and raise money to help keep the dogs warm and fed. 
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CPD 


	Formal learning and development 
	Informal learning and development 
	Start
Date 
	End 
Date 
	Duration 
	Status

	CertHe 
Applied leadership 
And 
Management 
(UWTSD) 
	
	23rd October 
	24th 
August 
	11 Months 
	ongoing 

	hair extension course 
	
	19th may

	20th may 
	16 hrs
	completed 

	
	Gents hair cutting
	10th 
May
	June 
20th
	1 month 
	completed

	
	short ladies cuts
	11th June 
	February 14th 
	8 months
	on going

	
	Hair colour course 
	April 12th
	April 28th
	12 months
	on going

	isa training for level 3 
	
	June 28th
	February 12th
	8 months
	on going

	
	colour theory course
	22nd november 
	december 
23rd
	1 month
	on going 
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