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Task B: Evaluation Report
[bookmark: _Toc150731089]Evaluation of business idea
The life cycle of a human being starts from the day he is born and ends with death. During this journey, there are a lot of stages that need to be passed. When a person becomes 65 years or above, he finally gets some free time to rest. In this period, they become dependent on others financially or mentally. However, there are some elderly people who have to spend this period in loneliness as they live away from family or their family is too busy to spend time. This is why HeavenServe is offering assistance to elderly people to make their lives easier and ensure their well-being. This is a growing sector of business (Borggrén-Franck, 2012). People are focused on providing nursing care to older people but they need assistance with other tasks too. These tasks can be anything such as running errands, bringing groceries or repairing the home. As there are currently fewer business organisations with such services, HeavenServe has potential opportunities to grow in the market. It is said that the number of people whose age is 85 or above will triple in 2080. With proper planning, HeavenServe can achieve a competitive advantage in the market as well as appreciation from the senior society of a country. 
Every business idea is motivated by certain factors. The idea of HeavenServe is also motivated by the factors that are described below:
Leadership style: As this is an entrepreneurship business, the owner will be the leader of HeavenServe. To ensure successful business operations, a transformational leadership style will be applied as the service needs good communication. Every employee of the business will follow the leader's vision to help the elderly people with their best efforts. 
Meaning and purpose: The meaning and purpose of this business is to help this particular age group who suffered in their last time. HeavenServe offers services with the purpose of ensuring their well-being. 
Positive culture: As the business will help the older generation of society, it will create a positive culture. The young generation will be inspired to work for their betterment. A positive culture can help the business to hold a strong position in the market.


Recognition and appreciation: The purpose of the business is noble it will help to get recognition in society. Ensuring the well-being of senior people will also be appreciated by them.
Financial benefits: As this is a growing industry, there are major potential benefits of the business that can help it to gain profit. 
[bookmark: _Toc150731090]Necessary entrepreneurship skills for business
Every entrepreneur needs some necessary skill set that helps in achieving the desired goal. Being an entrepreneur means taking a huge responsibility (Cooney, 2012). Five different entrepreneurial skill is identified below along with their importance in business. 
1. Business management skills: This is the first and foremost skill that an entrepreneur needs to possess. All the other activities of the business will depend on it. An entrepreneur will only be successful when he is able to manage human resources, financial management and other sectors (Cooney, 2012). All the employees of the business need to be monitored to ensure that the work is going according to the plan. Managing the employees and customers properly will help to create a positive image for the business that will ensure that the business holds a strong presence in the market (Pepple and Enuoh, 2020). 
2. Communication skills: This is another major skill that increases the profit for an organisation. The entrepreneur needs to build good communication skills to reduce any type of communication gap. All the employees should be able to communicate with the entrepreneur directly to report about their perspective of work too (Hamburg et al., 2019). This will help in understanding the areas that need improvement. The necessities and demands of the customers can also be understood with the help of this skill that will ensure that the employees are treated well (Ahmad et al., 2019). When the employees of the organisation are satisfied, they will eventually give their best effort to achieve the goal of the organisation. 




3. Teamwork skills: Being an entrepreneur is not enough. The mindset needs to be set to work in a team. Because working in a team means gathering the knowledge of different minds (Pepple and Enuoh, 2020). This will help to get potential advice for the benefit of the organisation. The teamwork will help in solving any uncertain crisis in the business (Ahmadet al., 2019). The managerial efficiency will also be increased. 
4. Financial skills: This is a major skill that is needed to understand the finances of the business. Failing to do so can lead to a financial crisis and even bankruptcy. An entrepreneur must have knowledge about all types of financial analysis that is needed to understand the financial performance of the business (Hamburg et al., 2019). The business needs to operate with limited resources to ensure maximum profit. 
5. Problem-solving skills: The business environment is a dynamic one that is affected by several factors. This is why an entrepreneur needs to have this skill as it will help him to take the necessary steps that are needed to solve any specific problem
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	SWOT Analysis

	Strengths
The strength will help to identify the characteristics of me that will bring positive outcomes for the business. All these strengths can be increased if proper focus is given. My strengths are:
· I am naturally good at communicating with people.
· I have good vocals that will help to get attention from employees.
· As I am from a business background, I have good knowledge of doing business successfully.
· I can adapt to any environment as required.
	Weaknesses
The weaknesses are usually negative habits that need to be changed immediately for personal and organisational benefit. With proper focus and attention, each weakness can be converted into strength.
· Being an entrepreneur needs lots of patience and I do lack in this sector in stress.
· The training needed to become a successful entrepreneur is missing,
· I need to improve my problem-solving skills to ensure immediate action in times of crisis.
· I do not do well when I am under stress and my lack of confidence is not accepted at the workplace.

	Opportunities
· A growing business can help me to grow.
· My technological knowledge can help the business to achieve its goals.
· I can learn new skills to increase my value.
	Threats
· Increased competition in this field.
· A change in the business environment
· Not being able to convert weaknesses into strengths can threaten a career.


(Source: Author)
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The external environment of a business affects it in a large manner. Before entering the market, every business needs to conduct an external environment analysis that can be done with PEST analysis (Ho, 2014). As HeavenServe will operate its business in the UK, the following analysis is done to analyze the business environment of the UK. 
Political: The UK consist of four big areas that include England, Wales, Northern Ireland and Scotland. The country is extremely powerful in a modern parliamentary democracy where the prime minister is the head of the government. The political condition of the country is stable which brings a positive environment for businesses(Ho, 2014). The country maintains good relationships with other countries of the world that show its influence on the global economy, culture and political affairs. 
Economic:The economic condition of the UK is good and it is the sixth-largest economy in the world in terms of nominal GDP. The country is highly developed and engaged with international trade. The economy is usually a market-based economy. Due to the pandemic, the country has to pump an extra one hundred billion pounds into the economy (Momin, 2023). The economy is becoming stronger, but the high inflation rate is causing difficulties for households (Milliken and Schomberg, 2020). The country is a popular destination for tourists and FDI that shows that the UK has a rich economy. 
Social: The culture of the country is multicultural as there are people from different cultures and casts. The current population of the country is over sixty-eight million. To ensure that every human being is satisfied, the organisations operating in the country offer several types of products according to different races and religions (Ho, 2014). The social mobility of the business is comparatively high although there can be still poverty too. The government provides wages to low-income people to solve this problem. Both the labour market and health care system are impacted due to the population getting old (Momin, 2023). However, there are still opportunities for organisations to help the older population in ensuring their wellbeing. 
Technological: Technological advancement is necessary to ensure the success of business as the UK is one of the most advanced countries in terms of technology. The country uses finance and technology to ensure that the customers are served really well. A high level of internet connectivity can be seen in the UK economy for various purposes that include business, social and personal needs. This is why a business needs to be technologically advanced to cope in the country. 
All these characteristics need to be kept in mind before entering the UK business to ensure success in this dynamic environment of the UK. The external analysis will help to get all the necessary insights into the country where the business will operate. 
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Task B: Evaluation Report
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The life cycle of a human being starts from the day he is born and ends with death. During this journey, there are a lot of stages that need to be passed. When a person becomes 65 years or above, he finally gets some free time to rest. In this period, they become dependent on others financially or mentally. However, there are some elderly people who have to spend this period in loneliness as they live away from family or their family is too busy to spend time. This is why HeavenServe is offering assistance to elderly people to make their lives easier and ensure their well-being. This is a growing sector of business (Borggrén-Franck, 2012). People are focused on providing nursing care to older people but they need assistance with other tasks too. These tasks can be anything such as running errands, bringing groceries or repairing the home. As there are currently fewer business organisations with such services, HeavenServe has potential opportunities to grow in the market. It is said that the number of people whose age is 85 or above will triple in 2080. With proper planning, HeavenServe can achieve a competitive advantage in the market as well as appreciation from the senior society of a country. 

Every business idea is motivated by certain factors. The idea of HeavenServe is also motivated by the factors that are described below:

Leadership style: As this is an entrepreneurship business, the owner will be the leader of HeavenServe. To ensure successful business operations, a transformational leadership style will be applied as the service needs good communication. Every employee of the business will follow the leader's vision to help the elderly people with their best efforts. 

Meaning and purpose: The meaning and purpose of this business is to help this particular age group who suffered in their last time. HeavenServe offers services with the purpose of ensuring their well-being. 

Positive culture: As the business will help the older generation of society, it will create a positive culture. The young generation will be inspired to work for their betterment. A positive culture can help the business to hold a strong position in the market. 

Recognition and appreciation: The purpose of the business is noble it will help to get recognition in society. Ensuring the well-being of senior people will also be appreciated by them.

Financial benefits: As this is a growing industry, there are major potential benefits of the business that can help it to gain profit. 
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Every entrepreneur needs some necessary skill set that helps in achieving the desired goal. Being an entrepreneur means taking a huge responsibility (Cooney, 2012). Five different entrepreneurial skill is identified below along with their importance in business. 

1. Business management skills: This is the first and foremost skill that an entrepreneur needs to possess. All the other activities of the business will depend on it. An entrepreneur will only be successful when he is able to manage human resources, financial management and other sectors (Cooney, 2012). All the employees of the business need to be monitored to ensure that the work is going according to the plan. Managing the employees and customers properly will help to create a positive image for the business that will ensure that the business holds a strong presence in the market (Pepple and Enuoh, 2020). 

2. Communication skills: This is another major skill that increases the profit for an organisation. The entrepreneur needs to build good communication skills to reduce any type of communication gap. All the employees should be able to communicate with the entrepreneur directly to report about their perspective of work too (Hamburg et al., 2019). This will help in understanding the areas that need improvement. The necessities and demands of the customers can also be understood with the help of this skill that will ensure that the employees are treated well (Ahmad et al., 2019). When the employees of the organisation are satisfied, they will eventually give their best effort to achieve the goal of the organisation. 

3. Teamwork skills: Being an entrepreneur is not enough. The mindset needs to be set to work in a team. Because working in a team means gathering the knowledge of different minds (Pepple and Enuoh, 2020). This will help to get potential advice for the benefit of the organisation. The teamwork will help in solving any uncertain crisis in the business (Ahmadet al., 2019). The managerial efficiency will also be increased. 

4. Financial skills: This is a major skill that is needed to understand the finances of the business. Failing to do so can lead to a financial crisis and even bankruptcy. An entrepreneur must have knowledge about all types of financial analysis that is needed to understand the financial performance of the business (Hamburg et al., 2019). The business needs to operate with limited resources to ensure maximum profit. 

5. Problem-solving skills: The business environment is a dynamic one that is affected by several factors. This is why an entrepreneur needs to have this skill as it will help him to take the necessary steps that are needed to solve any specific problem. 
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		SWOT Analysis



		Strengths

The strength will help to identify the characteristics of me that will bring positive outcomes for the business. All these strengths can be increased if proper focus is given. My strengths are:

· I am naturally good at communicating with people.

· I have good vocals that will help to get attention from employees.

· As I am from a business background, I have good knowledge of doing business successfully.

· I can adapt to any environment as required.

		Weaknesses

The weaknesses are usually negative habits that need to be changed immediately for personal and organisational benefit. With proper focus and attention, each weakness can be converted into strength.

· Being an entrepreneur needs lots of patience and I do lack in this sector in stress.

· The training needed to become a successful entrepreneur is missing,

· I need to improve my problem-solving skills to ensure immediate action in times of crisis.

· I do not do well when I am under stress and my lack of confidence is not accepted at the workplace.



		Opportunities

· A growing business can help me to grow.

· My technological knowledge can help the business to achieve its goals.

· I can learn new skills to increase my value.

		Threats

· Increased competition in this field.

· A change in the business environment

· Not being able to convert weaknesses into strengths can threaten a career.





(Source: Author)
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The external environment of a business affects it in a large manner. Before entering the market, every business needs to conduct an external environment analysis that can be done with PEST analysis (Ho, 2014). As HeavenServe will operate its business in the UK, the following analysis is done to analyze the business environment of the UK. 

Political: The UK consist of four big areas that include England, Wales, Northern Ireland and Scotland. The country is extremely powerful in a modern parliamentary democracy where the prime minister is the head of the government. The political condition of the country is stable which brings a positive environment for businesses(Ho, 2014). The country maintains good relationships with other countries of the world that show its influence on the global economy, culture and political affairs. 

Economic:The economic condition of the UK is good and it is the sixth-largest economy in the world in terms of nominal GDP. The country is highly developed and engaged with international trade. The economy is usually a market-based economy. Due to the pandemic, the country has to pump an extra one hundred billion pounds into the economy (Momin, 2023). The economy is becoming stronger, but the high inflation rate is causing difficulties for households (Milliken and Schomberg, 2020). The country is a popular destination for tourists and FDI that shows that the UK has a rich economy. 

Social: The culture of the country is multicultural as there are people from different cultures and casts. The current population of the country is over sixty-eight million. To ensure that every human being is satisfied, the organisations operating in the country offer several types of products according to different races and religions (Ho, 2014). The social mobility of the business is comparatively high although there can be still poverty too. The government provides wages to low-income people to solve this problem. Both the labour market and health care system are impacted due to the population getting old (Momin, 2023). However, there are still opportunities for organisations to help the older population in ensuring their wellbeing. 

Technological: Technological advancement is necessary to ensure the success of business as the UK is one of the most advanced countries in terms of technology. The country uses finance and technology to ensure that the customers are served really well. A high level of internet connectivity can be seen in the UK economy for various purposes that include business, social and personal needs. This is why a business needs to be technologically advanced to cope in the country. 

All these characteristics need to be kept in mind before entering the UK business to ensure success in this dynamic environment of the UK. The external analysis will help to get all the necessary insights into the country where the business will operate. 
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