


With the advent of this unprecedent unseen virus outbreak last March, a need for substantial change in our work-life balance is what it seems taking shape nowadays. It is not just about the way COVID-19 has impacted drastically the way we socialise, but also how we can adapt the new normality into our workplace. For this report I have selected the company I am currently working since the past year, the Leonardo Hotels, a large enterprise that includes in UK and Ireland over two hundred hotels. Firstly, I will introduce the main body of discussion explaining the current policies in place before pandemic, suddenly, helped by a PESTEL analysis, we will acknowledge the current internal structure of the hotel and how internal and external factors are influencing the board in their decision-making. The Porter’s Five Force model will be a good tools to dig in the deep of the internal structure and so present a clear scenario of how the hotel senior management operates, relating to the COVID-19 environment present. Moving forward, I will analyse and define the existing workplace culture, strong of the literature reviews we went through in class, using the academic SWOT analysis to understand the organisational practises in place. Also, following from the study of Schein and its “culture creation” in three steps, the report will show a debate on how the organisational culture is created and maintained in the continuum timeline. Creating workplace awareness is just the first step for greater business results, so another discussion will be made around how this hotel is developing and enforcing the internal culture in relation to keeping it the most sustainable and competitive possible. Tangible examples of how all of these messages are passed to the employees for their knowledge will be matter of another evaluation to understand if the techniques used are effective or not. Questionnaire about how the workplace culture is created, handover to its employees and maintained through time and challenges (COVID-19) will be attached in Appendix. In the end, the report will underpin at the least two Ethical Dilemmas present in the organisation and will scrutinise if these potential threats are under control by senior management or if they do count as a barrier which might affect company performance and profit. Viable solutions will be investigated and conclusion and recommendations will follow up to give a full transparent scenario of how things are done in Leonardo Hotel.
