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[bookmark: _Toc98943323]Task-01
[bookmark: _Toc98943324]Preparation of Cash Budget
The monthly cash budget from January 2022 to December 2023 is shown below-
	Continental Hotel Budget Planner

	From January 2022 to December 2023

	Particulars (£)
	2022
	2023

	
	Jan
	Feb
	Mar
	April
	May
	June
	July
	August
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	April
	May
	June
	July
	August
	Sep
	October
	Nov
	Dec

	Beginning Cash balance
	6,000
	77,820
	120,460
	192,470
	216,101
	243,621
	279,337
	323,113
	364,812
	414,130
	450,130
	486,540
	484,461
	557,078
	598,267
	671,074
	695,502
	725,572
	762,091
	806,671
	850,925
	901,054
	937,865
	976,838

	Net Income:
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Revenues
	75,000
	46,000
	75,000
	30,000
	32,000
	39,000
	46,500
	46,900
	54,000
	39,000
	40,900
	40,800
	75,000
	46,000
	75,000
	30,000
	32,000
	39,000
	46,500
	46,900
	54,000
	39,000
	40,900
	40,800

	Sale from mini bar
	6,800
	6,800
	6,800
	6,800
	6,800
	6,800
	6,800
	6,800
	6,800
	6,800
	6,800
	6,800
	6,800
	6,800
	6,800
	6,800
	6,800
	6,800
	6,800
	6,800
	6,800
	6,800
	6,800
	6,800

	Interest Income
	10
	130
	201
	321
	360
	406
	466
	539
	608
	690
	750
	811
	807
	928
	997
	1,118
	1,159
	1,209
	1,270
	1,344
	1,418
	1,502
	1,563
	1,628

	Total Income
	87,810
	130,750
	202,460
	229,591
	255,261
	289,827
	333,103
	377,352
	426,220
	460,620
	498,580
	534,951
	567,068
	610,807
	681,064
	708,992
	735,462
	772,581
	816,661
	861,715
	913,144
	948,355
	987,128
	1,026,067

	Net Expenditures
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Wages
	3,000
	3,000
	3,000
	3,000
	3,000
	3,000
	3,000
	3,000
	3,000
	3,000
	3,000
	3,000
	3,000
	3,000
	3,000
	3,000
	3,000
	3,000
	3,000
	3,000
	3,000
	3,000
	3,000
	3,000

	Utility Bills
	800
	800
	800
	800
	800
	800
	800
	800
	800
	800
	800
	800
	800
	800
	800
	800
	800
	800
	800
	800
	800
	800
	800
	800

	Business Rates
	400
	400
	400
	400
	
	400
	400
	400
	
	400
	400
	400
	400
	400
	400
	400
	
	400
	400
	400
	
	400
	400
	400

	Magazines Expense
	
	300
	
	
	300
	
	
	300
	
	
	300
	
	
	300
	
	
	300
	
	
	300
	
	
	300
	

	Complimentary Costs
	
	
	
	500
	
	500
	
	500
	
	500
	
	500
	
	500
	
	500
	
	500
	
	500
	
	500
	
	500

	Newspaper Bills
	150
	150
	150
	150
	150
	150
	150
	150
	150
	150
	150
	150
	150
	150
	150
	150
	150
	150
	150
	150
	150
	150
	150
	150

	Building Insurance
	
	
	
	
	
	
	
	
	2,500
	
	
	
	
	
	
	
	
	
	
	
	2,500
	
	
	

	Wardrobe
	
	
	
	
	1,750
	
	
	1,750
	
	
	1,750
	
	
	1,750
	
	
	
	
	
	
	
	
	
	

	Lease Expense
	250
	250
	250
	250
	250
	250
	250
	250
	250
	250
	250
	250
	250
	250
	250
	250
	250
	250
	250
	250
	250
	250
	250
	250

	Petrol Costs
	500
	500
	500
	500
	500
	500
	500
	500
	500
	500
	500
	500
	500
	500
	500
	500
	500
	500
	500
	500
	500
	500
	500
	500

	Insurance Expense of Vehicles
	
	
	
	
	
	
	
	
	
	
	
	40,000
	
	
	
	
	
	
	
	
	
	
	
	

	Veleting Costs
	140
	140
	140
	140
	140
	140
	140
	140
	140
	140
	140
	140
	140
	140
	140
	140
	140
	140
	140
	140
	140
	140
	140
	140

	Expense for using gym or swimming pool
	1,500
	1,500
	1,500
	1,500
	1,500
	1,500
	1,500
	1,500
	1,500
	1,500
	1,500
	1,500
	1,500
	1,500
	1,500
	1,500
	1,500
	1,500
	1,500
	1,500
	1,500
	1,500
	1,500
	1,500

	Costs for Sky Sports and Sky Movie
	250
	250
	250
	250
	250
	250
	250
	250
	250
	250
	250
	250
	250
	250
	250
	250
	250
	250
	250
	250
	250
	250
	250
	250

	License Costs
	
	
	
	3,000
	
	
	
	
	
	
	
	
	
	
	
	3,000
	
	
	
	
	
	
	
	

	Purchases by mini bar
	3,000
	3,000
	3,000
	3,000
	3,000
	3,000
	3,000
	3,000
	3,000
	3,000
	3,000
	3,000
	3,000
	3,000
	3,000
	3,000
	3,000
	3,000
	3,000
	3,000
	3,000
	3,000
	3,000
	3,000

	Interest Expense
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total Expense
	9,990
	10,290
	9,990
	13,490
	11,640
	10,490
	9,990
	12,540
	12,090
	10,490
	12,040
	50,490
	9,990
	12,540
	9,990
	13,490
	9,890
	10,490
	9,990
	10,790
	12,090
	10,490
	10,290
	10,490

	Ending Cash Balance
	77,820
	120,460
	192,470
	216,101
	243,621
	279,337
	323,113
	364,812
	414,130
	450,130
	486,540
	484,461
	557,078
	598,267
	671,074
	695,502
	725,572
	762,091
	806,671
	850,925
	901,054
	937,865
	976,838
	1,015,577
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[bookmark: _Toc98943325]Task 2:
[bookmark: _Toc98943326]Introduction
Zero-based budgeting or ZBB seems to be a mechanism for aligning an industry's expenditures itself with stated priorities. This method demands firms that a firm should start from scratch in every fiscal year in order to ensure that every element of a yearly budget remain penny-wise, appropriate, as well as result in increased reductions. ZBB is indeed a pricing restraint that allows firms significantly enhance procurement activities, performance management, and an organisation’s internal cooperation when properly implemented. Even though zero-based budgeting is frequently associated with cost-cutting initiatives, the latter's strategy may also be used to examine hypotheses, resolve issues, including assuring that expenditure remains matched well with a firm's ambitions. Whenever productivity falls short of forecasts, ZBB will assist firms in determining the best course of action towards the upcoming period (Ibrahim, 2019).
[bookmark: _Toc98943327]Zero-Based Budgeting
Zero-based budgeting, ZBB can be called a budgeting method wherein all the expenditures with each time frame should always be rationalised. This method called zero-based budgeting begins with a "0 basis," and then each activity inside of a company's demands and expenses are examined. Irrespective as to how the current budget is bigger but rather smaller than that of the preceding year, the estimates would then be formed towards what would be required during this same following quarter. Veteran Southwestern Instrument's account director named Peter Pyhrr invented zero-based budgeting mostly in 1960s. Zero-based budgeting, with exception of standard budget planning, runs from zero and justifies every specific spending inside a current period (Phyrr, 2012)). So rather than budgetary control improvements inherent in conventional planning, zero-based budgeting encompasses all aspects from the very beginning, assessing every fundamental necessity of the organisation. Ultimately, it thus enables a deliberate, upper edge framework for assessing a proposal's performance (Bello et al, 2017).  

[bookmark: _Toc98943328]The Process of Zero-Based Budgeting
As for the process of zero-based budgeting, an organisation can customise it with its own requirements (Mustapha, 2017). Given steps of the process are for the purpose of implementing zero-based budgeting for the account director:

Figure 1: steps of zero-based budgeting process (Anaplan, 2021)





[bookmark: _Toc98943329]Zero-Based Budgeting vs Traditional Budgeting
Given are some differentiations of zero-based budgeting over traditional budgeting:
	Zero-Based Budgeting
	Traditional Budgeting

	This budgeting technique does not consider the effects of budgets produced not even in the preceding year, nor the years before that. This still begins planning at the beginning, and that is nothing but a zero. It also requires approaching budgeting which will give a new perspective without discarding existing preconceptions or expectations over past periods (Silva, 2015).
	This entails making revisions to previous budgets in order to bring them better than the actual expenses which occur within the organisation. Traditional budgeting constantly considers what has been accomplished before and whether it has been done properly (Lorain, 2015).

	Budgeting on a zero-based basis necessitates an explanation regarding expenditures. Such a method of budgeting seems to be more detailed plus practical because each penny gets budgeted appropriately. This requires a high level of transparency through numerous variable costs, allowing such an approach for budgeting is a somewhat long-term cost-cutting strategy.
	Traditional budgeting is more forgiving, and it has been primarily utilised for increasing income then instead of seeking methods so that it can cut expenditures within separate compartments. It may not be important to compensate with each dime. This entails a rise throughout expenditure or perhaps a decrease in costs, although not involving extremes with zero-based planning (Etim and Asogwa, 2017).

	Because it is all thoroughly studied prior to actually preparing a budget, this takes a lot of effort as well as resources. Furthermore, coaching can be considered essential in order to guarantee that budgeting will be properly executed.
	As contrasted with zero-based budgeting, this method is broader as well as needs minimal work, time for establishing. Traditional budgeting is less time-consuming to implement with contrast, making it accessible to businesses of all sizes.

	Management can make zero-based budget expenditure choices. The overall amount spent is determined whereby the activity is carried out and whether activities must be carried out in order to be effective in cash budgeting. Its emphasis has been on cost optimisation instead of growth in revenue.
	Traditional budget expenditure decisions were made through a company's top management. It focuses on where and how company operations shall be properly carried out and will not delve into detail on whatever tasks might have been prioritised.
















[bookmark: _Toc98943330]The Advantages of Zero-Based Budgeting over Traditional Budgeting
Companies have been looking for extra methods for both promoting improvements as well as decreasing expenses as the economy has become more unstable in these past few years. These prompted numerous firms to reconsider zero-based budgeting, a budget planning technique that has been available since about the seventies. Traditional budgeting methods start well with the preceding year's spending then search identify spots where changes may be made. Individuals might not always make it a point nor responsibility to think about the consequences of their decisions. Management is tasked with Zero-based budgeting that finds one of the most premium approaches to offer particular initiatives, projects, as well as service levels simultaneously maintaining existing assets up to date and shifting responsibilities while cutting non-strategic expenditures. So why is it so hard in persuading zero-based budgeting mostly in these previous eras? These have been clearly more complicated even with computers plus handwritten preparation (Zhang et al, 2021). Rapid advancement within software corporate strategy enables evaluating zero-based budgeting's potential to efficiently deploy it inside a firm. Organisations may simulate whatever procedure is necessary for its budgeting requirements as well as deploy ZBB rapidly, efficiently enabling rapid, flexible, plus adaptive budgeting processes by employing model-based frameworks that are not confined to particular and predicted economic parts of the budget. Organisations who employ zero-based budgeting techniques record price benefits of 10% to 25% – important reductions that may be used in order to boost profitability and otherwise plan for future development. Rather than implementing top-down cost-cutting efforts which may jeopardize the quality of service and income, ZBB concentrates and do things correctly in the utmost efficient manner. This may be a moderate way to restructure the overall cost of capital whilst also keeping organisations sound as well as funding for potential development (Trenovski and Nikolov, 2015).



[bookmark: _Toc98943331]T
[bookmark: _Toc98943332]he Practical Implementations of Zero-Based Budgeting Techniques
From the advantages mentioned above of zero-based budgeting, it can be concluded that if an organisation can implement these methods in their budget planning, it will result in cost-efficient and time-effective for them (Al-attara et al, 2020). Here given a few pointers on how to implement ZBB in an organisation: 
· Before starting to do a budget, a manager needs to have depth knowledge about ZBB as it is completely different from traditional budgeting. So they need to research and come up with approaches to improve their business process.
· In order to enable the budgeting process easier, technological changes are vital, so that budget holders can use and process it smoothly. And excel is suitable for this budgeting method. A company can use excel to record all data and provide a solid budget by using the excel technique.
· An organisation needs to be clear about the nature of cost. Not every cost will be treated in the same manner and go through the ZBB process. So before planning a budget, the organisation has to thresholds for cost.
· The organisation needs to justify its process in ZBB so that the holders of the budget can choose the right drivers.
· The organisation also needs to train its budget holder to have a clear understanding of the methods and implement them.
· Developing clear management planning is needed in this stage to have better communication within the organisation.
· ZBB can be considered a complex process so the managers have to adjust with every change of the process as well as understand the benefits.
· The organisation might also need an external advisor to review monitor their process to ensure the smoothness of the ZBB methods.  
· A correct technology aids inside this approach also aids in overcoming the major obstacles that arise along establishing ZBB. Alone without correct infrastructure, this method grows unmanageable but also can crumble because of the burden of its own; this is certainly relevant when attempting to implement ZBB using only a set of interconnected worksheets. This became common for accountants to have relatively minimal zero-based budgeting preparation. Therefore, in a scenario, offering only one empty layout seems to be a prescription for catastrophe (Hawke et al, 2014).

[bookmark: _Toc98943333]Conclusion
In summary, zero-based budgeting can effectively manage all the expenses, helps to increase accountability within an organisation, and understand the overall cost structure. This method is quite cost-effective and gives drivers to the organisation to improve themselves. Thus, the implementation of a correct budgeting plan can be a perfect solution for an organisation which is done by ZBB. From a planner's viewpoint, overall money and effort necessary in developing zero-based budgeting could become substantial, therefore rushing through this method, it can be considered beneficial (Khalifa and Alodhaibi, 2019).
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Start


start creating new budget with a zero in every fiscal year


Assess


try to minimize all the cost and monitor expense that are not required and eliminate them 


Explain


take decisions regarding cost budget that are cost-efficient, time saving and relevant as well as accummulate all accounts


Rationalised


Implement


Execute clear budget and perform all the rules correctly


Decide on methods and approaches that are needed to be used


